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The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the County of San Luis Obispo, California for its annual budget for
the fiscal year beginning July 1, 2012. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Vision Statement and Communitywide Results

A Safe Community — The County will strive to create a community where all people — adults
and children alike — have a sense of security and well being, crime is controlled, fire and
rescue response is timely and roads are safe.

A Healthy Community — The County will strive to ensure all people in our community enjoy
healthy, successful and productive lives, and have access to the basic necessities.

A Livable Community — The County will strive to keep our community a good place to live by
carefully managing growth, protecting our natural resources, promoting life long learning, and
creating an environment that encourages respect for all people.

A Prosperous Community — The County will strive to keep our economy strong and viable
and assure that all share in this economic prosperity.

A Well Governed Community — The County will provide high quality “results oriented”
services that are responsive to community desires.

iii



County of San Luis Obispo 2013-14 Final Budget

County Organizational Values

The employees and elected officials of San Luis Obispo County are guided by our
organizational values. Our decisions and actions demonstrate these values. Putting our
values into practice creates long-term benefits for stakeholders, customers, employees,
communities and the public we serve.

Integrity
We are dedicated to high ethical and moral standards and uncompromising honesty in our
dealings with the public and each other.

We behave in a consistent manner with open, truthful communication, respecting
commitments and being true to our word.

Collaboration
We celebrate teamwork by relying on the participation and initiative of every employee.

We work cooperatively within and between departments and the public to address issues
and achieve results.

Professionalism
We are each personally accountable for the performance of our jobs in a manner which
bestows credibility upon ourselves and our community.

We consistently treat customers, each other, the County, and the resources entrusted to us
with respect and honesty.

Accountability
We assume personal responsibility for our conduct and actions and follow through on our
commitments.

We are responsible managers of available fiscal and natural resources.

Responsiveness
We provide timely, accurate and complete information to each other and those we serve.

We solicit feedback from customers on improving programs and services as part of a
continuous improvement process.
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Budget Message

The budget message provides an overview of the County’s budget. The
message sets a context for budget decisions by describing the economic
conditions and changes to financing and revenue sources which help to shape
the budget. It provides a summary of expenditures for the current year in
comparison to expenditure levels in the previous year to demonstrate the impact
that economic conditions have on County financing. Changes to staffing levels
and service level program impacts are also discussed to provide the reader with
a link between how financing decisions impact County operations and service
provision.
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County of San Luis Obispo

COUNTY GOVERNMENT CENTER, RM. D430 « SAN LUIS OBISPO, CALIFORNIA 93408 « (805) 781-5011

DAN BUCKSHI
COUNTY ADMINISTRATOR

October 1, 2013

Honorable Board,

During June 10-12, 2013, the Board held a public hearing to discuss the County’s proposed spending
plan for Fiscal Year 2013-14. The Board adopted the Proposed Budget on June 18, 2013 and
subsequently made adjustments to fund balances available, reserves, designations, and contingencies
(based upon the year-end fund balances) on September 17, 2013 (agenda item #4 from the Auditor-
Controller’s Office).

The Fiscal Year 2013-14 Final Budget (General Fund and all other funds) authorizes a spending level
of $505,432,864. The General Fund is budgeted at $414,840,696.

The May 14, 2013 budget message provides an overview of the key components of the County’s
proposed spending plan. The following is a summary of the changes made to the Proposed Budget
during and after the June budget hearings.

Changes to the Proposed Budget:

The following changes were made via the supplemental budget document. Note that a copy of the

supplemental budget document is available at:
http://www.slocounty.ca.gov/Assets/AD/2013-14+Supplemental+Budget. pdf

e Assessor: Deleted a Limited Term Appraiser I/ll and added a Limited Term Assessment Analyst
I/l to support various assessment functions during the Property Tax System Modernization
Project. No changes were made to salary and benefit accounts as the impact was minimal.

e Sheriff-Coroner: Added 1.00 FTE Sheriff's Forensic Lab Specialist and 0.50 FTE Lab Assistant
Il to reflect changes authorized by the Board on April 16, 2013. No changes were made to
salary and benefit accounts as the impact was minimal.

e Probation: Deleted 1.00 FTE Deputy Probation Officer Il and added 1.00 FTE Deputy Probation
Officer 1ll; and deleted 1.00 FTE Probation Assistant and added a 1.00 FTE Supervising
Administrative Clerk Il for background review administration and office workload efficiencies. No
changes were made to salary and benefit accounts as the impact was minimal.

e Planning and Building: Deleted a 0.75 FTE Senior Planner and added a 1.00 FTE Planner I/I/11.
Decreased salary and benefit accounts by $149.

A-1



¢ Health Agency-Behavioral Health division: Amend the Position Allocation List by:

o Converted a budgeted 1.00 FTE Psychologist to 0.75 FTE Mental Health Therapist IV to
provide case management services to Conditional Release Program (CONREP) client to
ensure their safety and stability in the community. Decreased salary and benefit
accounts by $46,911.

o Converted budgeted temporary help staff pool hours (approximately 4,500) at the
Psychiatric Health Facility (PHF) into the following permanent positions to provide
continuity of coverage in a 24/7 facility. Added $46,911 to salary and benefit accounts.

= 0.50 FTE Mental Health Nurse II;

= (0.50 FTE Mental Health Worker Aide;

= Three 0.50 FTE Mental Health Therapist lls to ensure continuity of staffing
coverage in a 24/7 facility.

o Decreased expenditures in services and supplies accounts by $77,512 to correct an
error made in the proposed budget and eliminate a duplicated budget amount for
Information Technology Department (ITD) departmental services.

o Health Agency-Law Enforcement Medical Care division: Increased expenditures associated with
AB 109 implementation to be consistent with the Board-approved AB 109 plan and adjusted
countywide overhead by $55,153.

e Parks: Approved the recommendations of the Parks Commission in the total amount of $90,675
for six projects using Off Highway Vehicle In-Lieu Funds.

e Public Works: Amended the Fixed Asset List for FC 405 - Public Works ISF in the amount of
$100,000 for a replacement water truck.

The following changes to the Proposed Budget were made by your Board during the budget hearings
(changes other than the supplemental budget):

e The following changes were made to Contributions to Other Agencies (Fund Center 106). Note
that these changes were funded by previously unallocated appropriations ($38,311) and
General Fund Contingencies ($22,289):

o Increased the allocation to Atascadero Loaves & Fishes by $3,100 for a total of $15,500,

o Increased the allocation to the Children’s Resource Network of the Central Coast by
$7,500 for a total of $12,500.

o Increased the allocation to the SLO Noor Foundation by $50,000 for a total of $150,000.

Position Allocation Changes

The total number of positions approved during budget hearings is 2,448.25, which is a net 2.0 more
positions than the FY 2012-13 Current Allocation. All of the eliminated positions approved in the FY
2013-14 budget are vacant.

Changes Made after Budget Hearings

Once the fiscal year ended on June 30, 2013, the Auditor's Office began the “year-end” closing
process, which includes the calculation of the actual Fund Balance (compared to what was projected as
part of the budget preparation process). On September 17, 2013 (agenda item #4), the Board approved
an agenda item from the Auditor-Controller, which adopted the final appropriations, reserves,
designations, and contingencies. Actual Fund Balance Available (FBA) for all funds was $8 million
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higher than in the Proposed Budget. The General Fund FBA was $4.1 million higher than the $26
million used in calculating the FY 2013-14 proposed General Fund budget. As part of the Board’'s
approval of the Auditor-Controller's Final Budget recommendations, the additional FBA is
recommended to be allocated as follows:

o Atotal of 2,563,652 to Fund Center 230 — Capital Projects:
o $400,000 to the Facilities Planning designation for potential cost increases associated
with the juvenile hall expansion project.

o $2,163,652 to the Facilities Planning designation for expected cost increases associated
with the new women'’s jail capital project.

e $50,000 to FC 290 - Community Development to help fund the Countywide Economic Strategy.
e $500,000 to be placed in the Liability Trust account for Behavioral Health to help pay back
amounts owed to the State for Medi-Cal reimbursements as noted in the third and fourth quarter

financial reports.

e $1,000,000 to the Pension Obligation Bond (POB) repayment designation to help pay down
pension debt.

The allocation of the additional FBA is intended to be one-time and not a commitment to ongoing,
additional allocations due to the one-time nature of FBA. The spreadsheet immediately following this
page summarizes the year-end Fund Balances Available.

Sincerely,

Lo it

Dan Buckshi
County Administrative Officer
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V-V

17-Sep-13

COUNTY OF SAN LUIS OBISPO
June 30, 2013
Proposed versus Actual Fund Balance Available

EXHIBIT 1

Adjustment

General Fund 10000 26,000,000 30,113,652 4,113,652 1,000,000 3,113,652
Capital Projects 11000 0 430,934 430,934 430,934
Road Fund 12000 0 416,539 416,539 416,539
Community Development 12005 0 37,167 37,167 37,167
Parks 12015 275,000 1,360,819 1,085,819 264,000 821,819
Co-Wide Automation Repl 12020 0 943,013 943,013 943,013
Road Impact Fees 12035 ] 358,418 358,418 358,418
Wildlife & Grazing 12040 9 3,381 3,372 3,372
Driving Under Influence 12045 157,698 123,502 (34,196) (34,196)
Library 12050 541,060 945,357 404,297 304,297 85,000 15,000
Fish & Game 12055 0 8,241 8,241 8,241
Organization Development 12060 151,701 175,350 23,649 23,649
Co Med Services Prog 12065 70,000 70,000 0
Pension Obligation Bonds 18010 0 215,077 215,077 216,077

TOTAL 27,195.468 35.201.450 8.005.982 571,288 4.282.413 38,649 Q 3.113.652

FBA boeard item attachments Exhibit 1 and 2.xlsx
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County of San Luis Obispo

COUNTY GOVERNMENT CENTER, RM. D430 « SAN LUIS OBISPO, CALIFORNIA 93408 « (805) 781-5011

DAN BUCKSHI
COUNTY ADMINISTRATOR

May 14, 2013
Honorable Board of Supervisors,

The Fiscal Year (FY) 2013-14 Proposed County budget is submitted for your review and
consideration. Your Board will review the budget in detail at public budget hearings, scheduled
for June 10 — 12, 2013, during which time you may add, delete, or modify the proposal as you
deem appropriate.

Introduction

This budget, as proposed by staff to your Board, is an effort to allocate scarce resources in an
effective and efficient manner in order to achieve the County’s vision of a safe, healthy, livable,
prosperous, and well governed community. This budget proposal complies with all aspects of
the State Budget Act (Government Code 29000 — 29144), Board adopted Budget Goals and
Policies, Budget Balancing Strategies and Approaches, and the Board’s priorities. All of these
guiding principles and strategies were utilized in an attempt to strike a balance between sound
fiscal management and the continued provision of programs and services to the public.
Striking this balance is as difficult as ever given the continued fiscal challenges facing the
nation, state, and our local communities.

This budget represents year six of the County’s seven year plan (commonly referred to as the
Seven Year Pain Plan). The intent of the plan is to incrementally and methodically close the
structural budget gap over a seven year period and maintain a high level of service to the
public. Your Board and County employees at all levels of the organization continue to do a
commendable job of implementing this plan as the structural gap is shrinking as envisioned.

FY 2013-14 represents year six of the Seven Year Pain Plan, which began in FY 2008-09.
The budget gap for FY 2008-09 was $18 million, $30 million for FY 2009-10, $17 million for FY
2010-11, $11.4 million for FY 2011-12, $2 million for FY 2012-13 and $2.2 million for FY 2013-
14. It was previously anticipated that FY 2009-10 would be the most difficult year from a
numbers perspective and this is holding true today. The structural gap is shrinking due to the
many actions taken by your Board and staff over the past five years. As you will note, the gap
for FY 2013-14 is slightly higher than the gap for FY 2012-13 but is within the range contained
in the forecast presented to your Board in October 2012.
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The good news is that key economic indicators are showing signs of improvement. The
indicators include property, sales, and Transient Occupancy Taxes (TOT) as well as building
permits and planning revenue. In fact, the slight increase in projected property tax revenue
(2%) indicates a brighter outlook for the recovery of the local real estate market.

The Budget Gap

The budget gap for a Status Quo budget for the General Fund in FY 2013-14 is $2.2 million.
Generally speaking, a Status Quo budget is defined as one that takes current year staffing and
program expenditures and costs them out for the next year with no material changes (i.e.
inflationary increases only and no increases or decreases to staffing or program levels). It
also includes the reduction of grant funded programs and positions in instances where the
grants are no longer available.

This proposed budget includes the 2011 Public Safety Realignment (AB 109), whereby
responsibility for oversight of some prisoners and parolees transferred from the State to
counties. As a result, 28 positions were added mid-year to the FY 2011-12 budget (October
25, 2011) as was $4 million (annually) of associated revenues and costs. The transfer of
responsibility continues to have a significant impact upon the operations of the Sheriff-Coroner,
Probation, Health Agency, Public Defender, and District Attorney Departments. As reported
last year, the revenues appear to be generally approximate to the associated costs, however,
County staff will continue to keep a close eye on this balance for if revenues do not keep pace
with expenditures, this realignment could significantly increase the size of our budget gap.

In addition, there has been some discussion statewide as to whether the shifting of prisoners
and parolees to the counties has resulted in an increase in serious crime. There is some
anecdotal evidence to that effect, but others suggest it is too soon to arrive at a definitive
conclusion. The Public Policy Institute of California (PPIC) is proposing to perform a study to
assess the impact to counties as a result of Realignment. The suggestion is to examine 10
counties representing a cross-section of large and small, urban and rural. We made it known
to the PPIC that San Luis Obispo County would be willing to be one of the 10 test counties.

One of the primary reasons for the shrinking gap is the progress that continues to be made in
containing and reducing salary and pension costs. It's been approximately three years since
your Board approved the “Three-Point Plan,” which includes a Tier 2 pension plan for new
employees, pension cost sharing for new and existing employees, and an updated approach to
setting salaries. As a result of the implementation of this plan, the County is saving over $26
million annually in labor costs.

In addition, the Public Employee Pension Reform Act (PEPRA) of 2013 became effective
January 1, 2013. The changes to public pension plans are applicable to all public employers
and the changes resulting from PEPRA, and approved by the Board of Supervisors, have been
incorporated into the San Luis Obispo County Pension Trust Plan, which is an independent
retirement system administered through the Pension Trust.

PEPRA is significant legislation for San Luis Obispo County as it imposes a new tier (Tier 3)
for employees entering service with San Luis Obispo County on or after January 1, 2013.
There are many facets to the PEPRA legislation, but for San Luis Obispo County it essentially
reduces retirement benefits below that of the existing Tiers 1 and 2 and increases the cost
sharing for employees who begin employment with the County on or after January 1, 2013. By
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implementing Tier 3 and increasing the amount each employee contributes toward their
pension costs, the future fiscal liabilities for the County are progressively reduced as more new
employees enter into the system as Tier 3 employees.

Closing the Gap

The $2.2 million gap is closed by implementing the approaches contained in the Seven Year
Pain Plan referenced above. Consistent with the Board adopted budget polices, a combination
of short-term solutions and long term expenditure reductions are proposed to close the FY
2013-14 gap. The budget balancing strategies specify that as the Pain Plan progresses over
the years, an ever smaller portion of short-term funding is used to close the gap. The final goal
is to not rely on short-term resources at the conclusion of the Seven Year Pain Plan in FY
2014-15.

The target for FY 2013-14 is generally to use 10% of short-term funding and approximately
90% of long term solutions. The Proposed Budget for FY 2013-14 closes the gap consistent
with that target, although the short-term funding is slightly higher than 10%.

The $2.2 million of recommended expenditure reductions are in accordance with the priorities
provided by your Board. Meeting legal mandates, paying debt service, and public safety are
your Board’s highest priorities (in order). Also, this recommended budget allocates sufficient
funding in order to meet our legal mandates and to keep our creditors whole. Additionally, the
public safety departments are recommended for a higher level of funding as compared to most
other non-public safety departments.

It is important to note that while the budget gap continues to shrink, in order to close the gap
there will be reductions to programs and services, but the impacts are considerably less
compared to prior years. Latter portions of this budget message contain a summary of the
impacts and the departmental budget sections contain more detailed explanations.

The State Budget

In contrast to prior years, there is better financial news from the State. On January 10, 2013,
the Governor released his 2013-14 budget package and it reflects a significant improvement in
the state’s finances due to several reasons, as follows: 1.) The beginning of an economic
recovery; 2.) Prior budgetary restraint; and 3.) The voters’ approval of temporary tax increases
with the passage of Proposition 30. Passed in November 2012, Proposition 30 increases taxes
and, equally important to counties, constitutionally protects revenues associated with AB109
Realignment.

The Governor’s budget package projects General Fund revenues of $98.5 billion in 2013-14.
The budget also assumes $97.7 billion in General Fund expenditures, producing an $851
million operating surplus in 2013-14. Specifically, the Governor proposes $138.6 billion in
General Fund and special fund spending in 2013-14, up 4.5 percent from 2012-13. The budget
package estimates that the General Fund will end 2013-14 with a $1 billion reserve.

Generally speaking, a brighter fiscal outlook for the State is good news for counties. There is a
significant unknown related to the implementation of the Affordable Care Act (ACA), scheduled
for January 2014. At the time of this writing, it is still unknown how the ACA will procedurally
be implemented for California as it relates to the expansion of Medi-Cal. There are two options
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under discussion at this time. The first option is one in which the counties take the lead in
implementation. In the second option, the State would be the lead. At this time it is speculated
that the State will take the lead role in implementation, but the details are unknown. In the
event the State is the lead in Medi-Cal expansion implementation, the prevailing belief
amongst counties is the State would look to reduce funding to the counties. The proposed FY
2013-14 budget for our county is structured as status quo until such time a decision is made
and details are forthcoming. Regardless of who takes the lead in implementation of ACA, it
more than likely will trigger a budget adjustment mid-year for FY 2013-14.
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Summary of Expenditures

e The proposed FY 2013-14 budget for Total Government Funds is approximately $494.8
million, which is about a $4 million increase over the current year’'s adopted budget
(reference the following chart for more detail). The primary reason for the increase is
the continued transfer of public safety responsibility and the associated costs and
revenues from the State to counties (commonly referred to as AB 109 public safety
realignment).

e The proposed General Fund budget is approximately $410.7 million, which is a $7.7
million increase compared to the current year's adopted budget. Again, the primary
reason for the increase is the public safety realignment.

e Detailed information about budget changes can be found in the narrative information
provided for each fund center (please refer to the index for a listing of all fund centers).
The detailed information for each fund center includes a Department narrative as well
as a County Administrative Office (CAO) narrative. The former provides an overview of
key issues facing each department and the latter provides context to the numbers. The
approach in the CAO narratives is to convey what is changing from one year to the next
and the corresponding impacts to programs and services
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All Funds Expenditure Comparison

Fund FY 2012-13 FY 2013-14 % Increase
un Adopted Proposed /Decrease

General Fund $ 403,014,000 $ 410,727,044 +2%
Automation
Replacement $ 5,252,677 $ 2,402,980 -54%
Building Replacement | $ 2,732,613 $ 5,300,724 +94%
Capital Projects $ 6,234,746 $ 1,574,203 -75%
Community
Development $ 4,098,988 $ 3,879,855 -5%
County Medical
Services Program 5,095,977 $ 5,172,096 +1%
Debt Service 2,256,488 2,079,022 -8%
Driving Under the
Influence 1,530,088 1,565,761 +2%
Emergency Medical
Services $ 801,000 $ 801,000 -
Fish and Game $ 39,163 | $ 20,000 -49%
Library $ 8,434,871 $ 8,665,045 +3%
Organizational
Development $ 712,558 $ 609,701 -14%
Parks $ 9,318,886 $ 8,318,360 -11%
Pension Obligation
Bonds $ 8,446,800 $ 10,014,626 +19%
Public Facilities Fees | $ 1,058,942 $ 1,897,000 +79%
Road Fund $ 29,231,035 $ 27,400,493 -6%
Tax Reduction
Reserves $ 0 $ 1,399,033 )
Traffic Impact Fees $ 2,594,908 $ 2,982,778 +15%
Wildlife and Grazing $ 9,446 $ 3,509 -63%
Total $ 490,863,186 | $ 494,813,230 +1%
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SUMMARY OF GENERAL FUND DOLLARS ALLOCATED TO DEPARTMENTS

Fund FY 2012-13 FY 2013-14 Percent

Center DI MIES NS Adopted Proposed Change
104 Administrative Office $1,667,963 $1,687,809 1%
141 Ag Commissioner $2,092,150 $2,064,096 -1%
137 Animal Services $490,629 $487,722 -<1%
109 Assessor $8,536,641 $8,550,579 <1%
107 Auditor-Controller $3,796,645 $3,891,320 2%
166 Behavioral Health $6,448,961 $6,795,861 5%
100 Board of Supervisors $1,656,006 $1,662,044 <1%
182 CalWORKS $348,526 $360,369 3%
134 Child Support Services $0 $0 0%
110 Clerk-Recorder $417,767 $757,322 81%
290 Community Development $326,436 $341,436 4%
143 Contributions to Court Operations -$112,488 -$471,586 319%
106 Contributions to Other Agencies $1,486,069 $1,446,069 -2%
111 County Counsel $3,301,264 $3,242,662 -1%
140 County Fire $12,160,384 | $13,254,030 8%
132 District Attorney (includes Victim Witness) $8,672,834 $8,605,873 -<1%
138 Emergency Services $194,690 $155,462 -20%
215 Farm Advisor $470,657 $470,256 -<1%
181 Foster Care $811,402 $558,758 -31%
185 General Assistance $637,993 $700,290 9%
113 General Services $5,904,978 $6,129,744 3%
131 Grand Jury $138,425 $138,049 -<1%
112 Human Resources $2,079,560 $2,117,969 1%
114 Information Technology $8,016,277 $8,239,017 2%
184 Law Enforcement Medical Care $1,607,842 $1,561,047 -2%
377 Library $516,121 $607,139 17%
200 Maintenance Projects $1,983,700 $1,983,700 <1%
183 Medical Assistance Program $4,152,558 $4,130,479 -<1%
275 Organizational Development $450,000 $450,000 <1%
305 Parks $4,020,055 $3,540,677 -11%
142 Planning and Building $5,910,847 $5,785,443 -2%
139 Probation Department $8,894,286 $8,942,340 <1%
135 Public Defender $4,884,029 $5,011,696 2%
160 Public Health $3,977,380 $3,789,568 -4%
201 Public Works Special Services $1,400,297 $1,401,988 <1%
105 Risk Management $552,504 $494,623 -10%
245 Roads $7,431,000 $5,831,000 -21%
136 Sheriff-Coroner $37,741,323 | $37,923,571 <1%
180 Social Services $5,271,897 $5,100,934 -3%
108 Treasurer/Tax Collector $1,631,379 $1,681,494 3%
186 Veterans Services $340,571 $402,611 18%
130 Waste Management $599,916 $880,265 46%
TOTAL $160,909,474 $160,703,726 -0.1%
Note 1: This chart is intended to provide a summary of the amount of General Fund dollars allocated to

departments (not expenditures). The chart does not include the Non-Departmental Revenue fund center nor
other fund centers that do not provide programs and services (e.g. debt service, building replacement, etc).

Note 2: The details for each fund center included in this summary chart are available in the departmental
sections of the budget.
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Recommended Staffing

The Proposed Budget recommends 2,444.25 full time equivalent (FTE) permanent and limited
term positions. This represents a net decrease of two positions (-0.1%) as compared to the FY
2012-13 current year budget. All of these positions are vacant. It is worth noting that 24.00
positions were added mid-year FY 2012-13. The primary reason for the mid-year increase is
as a result of the 2011 Public Safety Realignment or grant funded positions.

It is also important to note that 13.5 FTE (87%) of the 15.5 FTE increase in positions are off-
set by funding from the State and Federal government. The balance (2.0 FTE) are funded via
local funds for Veteran Services and for Code Enforcement (Planning & Building). Equally
important to note is the deleted 17.5 FTE are positions primarily funded through local
discretionary funds. This dynamic highlights the juxtaposition in which counties find
themselves. Counties are growing in the areas realigned by the State (i.e. transfer of
responsibilities from the State to the counties) and are still shrinking in the areas in which we
have local control.

POSITIONS SUMMARY

2012-13 Adopted Budget 2,422.25
2012-13 Current Allocation 2,446.25
2013-14 Recommended 2,444.25
Net Change (from Adopted) 22.00
Net Change (from Current) -2.00
Percent Change (from Current) -0.1%
Department Additions Deletions
Emergency Services 0.50
Auditor-Controller -1.50
District Attorney -0.50
General Services -2.00
Information Technology -1.00
Reprographics -2.00
Planning & Building 1.00 -0.50
Probation 4.00 -3.00
Public Health -1.00
Public Works ISF 1.00 -6.00
Sheriff / Coroner 1.00
Social Services 7.00
Veteran Services 1.00
TOTAL 15.50 17.50
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Land Based Budgets — Net Decrease of 4.50 FTE positions:

The Land Based budgets are comprised of the Agricultural Commissioner, Planning and
Building, Community Development, Public Works Internal Service Fund (ISF), Public Works
Special Services, Roads, and Road Impact Fees.

Overall, General Fund support to the budgets within the Land Based functional area is
decreasing slightly, $236,767 or 1.5%, when compared to FY 2012-13 adopted levels.
Revenues, overall, are expected to increase by $1.5 million or 16.90% from FY 2012-13
adopted amounts for Land Based fund centers. This is primarily due to the $1.6 million, or
32%, increase in revenue budgeted for the Planning and Building Department.

Agricultural Commissioner

General Fund support for the Agricultural Commissioner is recommended to decrease $28,054
or 1%. Expenditures are recommended to increase $113,024 or 2%, primarily due to 2%
increase in salary and benefits expense. Revenues are recommended to increase by $141,078
or 4%, mainly due to a $99,777 or 12% increase in Federal revenue for the detection of
detrimental pests, especially the Asian Citrus Psyllid, based on a recent detection in Santa
Barbara County. Unclaimed Gas Tax revenue from the State is expected to increase $19,044
or 1%. In each of the past three fiscal years, San Luis Obispo County has submitted
documentation of economic hardship and obtained a waiver of this requirement, and has
continued receiving Unclaimed Gas Tax revenue. Based on the General Fund support
provided to the Agricultural Commissioner budget over the past five years, it is expected that a
waiver request will again be necessary in FY 2013-14.

Planning and Building

The level of General Fund support for Planning and Building is recommended to decrease
$125,404 or 2% compared to the FY 2012-13 adopted budget. Overall, recommended
revenues are increasing more than $1.6 million or 32% primarily due to the two large solar
plants under construction in the Carrizo Plain. An uptick in permit application activity is also
being seen as the County emerges from the recession. This increase in activity has also
influenced the increase in revenue, though to a much smaller extent than the large projects
noted above.

Recommended expenditures are increasing approximately $1.48 million or 13% compared to
the FY 2012-13 adopted budget primarily due to a more than $1.13 million increase in services
and supplies accounts. This increase is almost entirely in the professional services account,
and more than half of this increase ($750,000), is related to a contract with a firm to conduct
site inspections on the two large solar plants. Salary and benefit expenditures are increasing
$341,349 or 3% as compared to the FY 2012-13 adopted budget. Almost half of this increase
is due to the addition of two full-time Limited Term Land Use Technicians funded with
EnergyWatch grant funds in December 2012. In addition, the recommended budget includes
the conversion of 0.50 FTE Limited Term Resource Protection Specialist to a 1.0 FTE
Permanent Resource Protection Specialist to enable the department to meet its code
enforcement goals.
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Roads

The recommended FY 2013-14 budget for Roads provides for a decrease of General Fund
support of $100,000 or less than 2% as compared to FY 2012-13 adopted amounts. Any future
reduction in funding for the pavement management program could have a negative impact on
the condition of County roads over the next 10 years. Projects for FY 2013-14 include the Tefft
Street/Highway 101 interchange and Buckley Road improvement projects, the River Road and
the La Panza Road widening projects. A complete listing of projects to be carried out by the
Roads division can be found in Fund Center 245 — Roads.

Public Protection — Net increase of 2.00 FTE positions:

The Public Protection Functional Area includes the Sheriff-Coroner, District Attorney (which
includes Victim-Witness), Child Support Services, Public Defender, Probation, County Fire,
Emergency Services, Animal Services, Waste Management, Grand Jury and the County’s
contribution to Court Operations. In keeping with the Board’s priorities, General Fund
reductions recommended for the Sheriff-Coroner, District Attorney, Probation and County Fire
are less than those recommended for most other departments. As in past years, the Board’s
intent is to give these four departments priority in the allocation of resources to ensure the
County continues to effectively protect public safety despite the financial hardships facing the
County in recent years.

The recommended General Fund contribution to Public Protection in FY 2013-14 is $74.9
million, an increase of $1.2 million dollars or 1.6% compared to the FY 2012-13 adopted
budget. Most of this increase is due to a $1 million increase in General Fund support in FC
140 — County Fire, the result of an increase in planned expenditures for the replacement of fire
vehicles. The other significant contribution to the increase in General Fund support for Public
Protection is a $280,349 increase in FC 130 — Waste Management. This increase is primarily
due to a one-time revenue increase from the Los Osos Landfill designation to offset projects
budgeted in FY 2012-13. These projects are now funded with General Fund dollars.

Recommended revenues for the public protection budgets, totaling $57.8 million, are budgeted
to increase $4.6 million or 8% compared to FY 2012-13 adopted budget. Revenue from
Proposition 172, the half-cent sales tax dedicated to public safety, is on track to exceed the FY
2012-13 budgeted amount and is budgeted to increase in FY 2013-14 as well, by almost $1.8
million or 9%, compared to the FY 2012-13 adopted amount. Prop 172 revenue is allocated to
the Sheriff-Coroner, Probation, District Attorney and County Fire department and accounts for
$21.5 million or 46% of all revenue budgeted for these four departments.

A net addition of 2.00 FTE is recommended to be added to the Position Allocation List (PAL)
for Public Protection in FY 2013-14:

e -0.50 FTE Economic Crimes Officer position to reduce General Fund support in FC 132
— District Attorney

e +1.00 FTE Correctional Technician position in FC 136 — Sheriff-Coroner supported by
State SLESF/COPS revenue

e +0.50 FTE Emergency Services Coordinator position FC 138 — Emergency Services to
help meet new Federal requirements for nuclear power plant emergency planning
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e +1.00 FTE limited-term Deputy Probation Officer Il position FC 139 — Probation funded
by State funding received by the San Luis Obispo County Chiefs of Police to serve as a
liaison between Probation and city law enforcement for three years.

County Fire

General Fund support is budgeted to increase $1,093,646 or 8% for County Fire. The increase
is the result of an increase in planned expenditures for the replacement of fire vehicles of
$1,256,312 over the amount for similar expenses in the FY 2012-13 adopted budget. The
replacement of County Fire vehicles is funded from a budget designation set up for this
purpose. If these expenses were removed from the budget, the amount of General Fund
support recommended for FY 2013-14 would decrease $114,040 or 1% compared to the prior
year adopted budget. No service level impacts are expected to result from the decrease in
General Fund support.

District Attorney

General Fund support for the District Attorney’s Office in FY 2013-14 decreases $66,961 or
less than 1% from FY 2012-13. Revenues increase $263,145 or 4%. The biggest contributor to
the increase in revenue is Prop 172 (the % cent State sales tax for public safety). This revenue
source is budgeted to increase $239,624 or 9% over the FY 2012-13 adopted level and
mitigates declining revenues in other accounts. Expenditures increase $196,184 or 1%
compared to the FY 2012-13 adopted budget as a result of increases in salary and benefit
expenditures. General Fund salary and benefits expense of $212,987 is offset by budgeted
reductions including salary savings of approximately 1.25% and the elimination of a vacant
half-time Economic Crimes Officer position. No service level impacts are expected from these
expenditure reductions. Three positions were added to the DA’s Position Allocation List in mid-
year FY 2012-13: a 0.50 FTE Deputy District Attorney Il position and a 0.50 FTE
Victim/Witness Assistance Coordinator position, both supported by AB 109 — Public Safety
Realignment funding; and a 1.00 FTE District Attorney Investigator position offset by an
increase in expected revenue from the DA’s Real Estate Fraud fee.

Probation Department

General Fund support for the Probation Department is recommended to increase $48,054 or
less than 1% over the FY 2012-13 adopted level. Revenues are recommended to increase
only $36,430 or less than 1% and total expenditures are recommended to increase $84,787.
Salary and benefits expense increase $595,353 or 3%. Nearly half of this is due to an increase
of $258,538 in workers compensation charges for FY 2013-14. Services and supplies
expenses decline $516,756 or 12%, mainly due to the elimination of $400,000 of expense
budgeted in the prior year for contract expenses associated with the Day Reporting Center.
This item was planned for FY 2012-13 but was not implemented. The offsetting funding from
AB 109 Public Safety Realignment revenue was redistributed by the Board of Supervisor in
mid-year FY 2012-13 to support priorities in other departments. The impact of the loss of this
revenue on the overall budget for Probation in FY 2012-13 is offset by increases in other State
funding sources, including a $281,478 or 9% in Prop 172 revenue, the % cent sales tax for
public safety, resulting in a small net increase in overall revenue.
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Three positions were added to Probation’s Position Allocation List in mid-year FY 2012-13: a
1.00 FTE Program Manager position to supported by SB 678 community corrections incentive
funding from the State; and a 1.00 FTE limited-term Deputy Probation Officer Il position
funded by State funding received by the San Luis Obispo County Chiefs of Police to serve as a
liaison between Probation and city law enforcement for three years.

Sheriff-Coroner

General Fund support is budgeted to increase $182,248 or less than 1%. Total expenditures
are recommended to increase $2,296,272 or 3% compared to the FY 2012-13 adopted level.
Salary and benefits expenditures increase $1,829,940 or 3%. Approximately 40% of the
increase is due to an increase in workers compensation charges of $729,273. An additional
$313,941 is the result of four positions added in mid-year FY 2012-13: a 1.00 FTE
Correctional Technician position, a 1.00 FTE Department Automation specialist position, and a
1.00 FTE Program Manager position to support AB 109 - 2011 Public Safety Realignment; and
a 1.00 FTE Correctional Technician position supported by State SLESF/COPS revenue.

Services and supplies expense is recommended to increase $589,50410r 6% compared to the
FY 2012-13 budget. A substantial portion of the increase is $220,481 of increased expenses
for clothing and personal, food, household expense, and medical supplies resulting from the
growth in the jail population spurred by AB 109 Public Safety Realignment. Maintenance
contract expenditure increases, most of which are offset by State revenue, contribute another
$123,052 to the overall increase. Most of the remainder is a $177,527 increase in expenditures
for equipment replacement, including $47,160 for cell door replacements funded from the
Countywide Maintenance Fund.

Revenues are budgeted to increase $2,114,024 or 9% in FY 2013-14. The increase is due to
two main factors. The first is a projected increase in Prop 172 revenue (the State’s Y2 cent
sales tax for public safety), which is budgeted to increase $1,080,284 or 9% over the FY 2012-
13 budgeted level. The second is an increase in State Public Safety Realignment revenues,
which are budgeted to increase $1,157,960 or 9% overall.

Court Operations

The contribution from this budget to the General Fund is recommended to increase $359,098
or 319% compared to the FY 2012-13 adopted budget. The increase is due to rising revenues,
primarily those received from County Motor Vehicle/Criminal Fines, State Penalty
Assessments, Traffic School fees, and City Motor Vehicle Fines. This budget funds the
continuing County obligations to the California Superior Court. In the late 1990s, the State
passed the Trial Court Funding Act. This legislation revised the financial and operational
relationships between counties and courts by shifting the overall responsibility for court
operations to the California State Judicial Council. The financial arrangement that resulted
from the Trial Court Funding Act established a Maintenance of Effort (MOE) expense that
requires the County to pay a specified amount to the State of California, based on a formula, to
support Court Operations. Revenues received in excess of these budgeted expenses
contribute to the County General Fund.
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Child Support Services

Child Support Services operates almost entirely on revenue from State and Federal sources.
For several years, a minimal amount ($14,620) of General Fund support has been
recommended for this budget to offset some of the charges from the Sheriff’'s department for
providing “service of process” —i.e., delivery of summons and complaints. However, in FY
2013-14, it is again recommended that the department not receive any General Fund support.
State and Federal revenue levels are consistent with FY 2012-13 adopted levels. Expenditure
levels continue to be down due to the reorganization of staff that occurred in FY 2012-13. To
date, it does not appear that the department’s reduced budget and the reorganization has
posed any service level impacts. To ensure that its performance isn't impacted, the
department will continue to place a large focus on training and providing support to staff who
recently moved into new positions.

Health and Human Services — Net Increase of 7.0 FTE

The Health and Human Services (HHS) category includes Social Services, Public Health,
Behavioral Health, Law Enforcement Medical Care, Driving Under the Influence and Veterans
Services. Funding for community based organizations, indigent medical care and the County’s
contribution to the Community Health Centers for operation of outpatient health clinics is also
included in this area.

HHS programs are largely administered by counties on behalf of the State or Federal
governments. Historically, the State and Federal governments have not provided sufficient
funds to keep up with growing expenses. In doing so, they have put local governments in the
position of either cutting these programs or reducing other local services to pay for them.
During the recent economic crisis, the County has reduced expenditure levels in many of the
HHS budgets as our ability to make up the difference between rising costs and shrinking State
and Federal revenue with General Fund support has declined. It appears that the worst may
be behind us and this trend is beginning to reverse itself. This is in part a result of the 2011
realignment of funding sources and program responsibility of several health and human
services programs. The FY 2011-12 State budget and accompanying legislation included a
major realignment of public safety programs from the State to local governments. Several HHS
programs were realigned including mental health and substance abuse treatment programs,
Foster Care, Child Welfare Services and Adult Protective Services.

In the November 6, 2012 election, Proposition 30 was passed by the voters. Not only did this
initiative increase personal income tax rates on very-high-income Californians for a seven-year
period and increase the state’s sales tax rate by one quarter cent for four years, this measure
also put key provisions of the 2011 realignment of public safety, health and human services
programs into the State Constitution. These constitutional provisions ensure that counties will
receive on-going funding to support the programs that were realigned

In FY 2013-14, revenues of HHS programs increase approximately $6.3 million or 4% while
total expenditures increase more than $6.1 million or 4% compared to the FY 2012-13 adopted
budget. This results in a reduction in General Fund support of approximately $197,000 or 1%.
The most significant increase in General Fund support is in Behavioral Health largely due to an
increase in workers compensation charges and other variable benefit costs. The most
significant decrease in General Fund support is in the Foster Care budget, due to an increase
in Social Services Realignment revenue.
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It is important to note that there are important changes that are expected to occur in the
coming year that have not been factored into the recommended budget. First, implementation
of the Affordable Care Act (ACA) is expected to occur during FY 2013-14 and is likely to have
significant implications for indigent medical care. The County should see a significant decrease
in expenditures for indigent health care once the majority of low income patients obtain health
insurance coverage, as early as January 1, 2014. However the exact amount is unknown and
potential reductions to State funding for indigent health care through the 1991 Realignment is
also unknown. Therefore the recommended budget assumes the status quo. Second, there
are two programs that will likely result in significant changes to the Behavioral Health budget
and potentially to the Department of Social Services budget. The first is the transition of
Health Families clients to Medi-Cal and the potential expansion of mental health services
required to serve this population. The second is a settlement of the Katie A. law suit which
sought to improve the provision of mental health and supportive services for children and youth
in, or at imminent risk of placement in, foster care in California. This may expand the mental
health services these youth are entitled to but the details of the settlement implementation are
still being worked out. Behavioral Health and the Department of Social Services are working
together to determine the potential costs and resource needs to address these two programs.
Staff will be bringing an item to the Board mid-year FY 2013-14 to provide more details on the
impacts of these new initiatives and request approval of needed position allocation changes as
well as budget adjustments to amend revenue and appropriation, as required.

Social Services

The overall level of General Fund support for the Department of Social Services is
recommended to decrease $349,467 or 5% compared to FY 2012-13 adopted levels. The
recommended budget for Social Services sets General Fund support at the minimum
contribution to leverage State and Federal programs that require matching funds from the
County.

The substantial decrease in General Fund support is due largely to changes in the way that the
In-Home Supportive Services (IHSS) program, which provides domestic and personal care
services to elderly, blind and disabled persons is funded. In FY 2013-14, the County’s share of
IHSS costs will be paid through a Maintenance of Effort (MOE) rather than being based on
caseload and authorized hours of care for elderly and disabled individuals. With the new
MOE, the County’'s share of costs is capped and not impacted by an aging population. In
addition to the MOE, the implementation of a “Community First Choice Option” changed cost
sharing ratios and decreased the County’s share of IHSS costs from 17.5% to 15.4%. The
resultant savings from these changes have contributed significantly to the balancing of the
overall County budget.

In FY 2013-14, 7.0 FTE new positions are recommended to be added to the department's
Position Allocation List. The new positions include 3.0 FTE Social Workers, 1.0 FTE Social
Services Investigator, 2.0 FTE Program Review Specialists and 1.0 FTE Administrative
Assistant which will be distributed among the department's various programs to address
increases in workload. The addition of these new positions will not have any impact on the
department's level of General Fund support, as the incremental costs can be covered with the
department's existing allocations.
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Health Agency

The Health Agency encompasses Public Health, Behavioral Health, the Medical Assistance
Program and the County Medical Services Program (both of which are indigent health care
budgets), Driving Under the Influence and Emergency Medical Services. In addition, Animal
Services is a division of the Health Agency, but is included in the Public Protection functional
group. The overall budget information that follows excludes the Animal Services budget.
Overall, total revenues for the Health Agency are increasing by approximately $3.2 million or
5% compared to the FY 2012-13 adopted levels. Total expenditures are increasing by
approximately $3.3 million or almost 4%. The recommended level of General Fund support
for the Health Agency is more than $16.27 million which is essentially flat compared to the FY
2012-13 Adopted Budget.

Behavioral Health

The recommended budget reflects an increase in revenues of approximately $1.7
million or 4%, an increase in total expenditures of more than $2.7 million or 5% and in
increase in General Fund support of $346,900 or 5% compared to the FY 2012-13
Adopted Budget. Several mid-year adjustments were approved by the Board in FY
2012-13, resulting in an increase of more than $2.56 million in revenue and
expenditures. These changes included an update to the Mental Health Services Act
and AB 109 plans, increases to the agreements with the Kinship Center and Family
Care Network, and other smaller adjustments. Compared to this adjusted FY 2012-13
budget, revenues are decreasing by $817,945 (2%) and expenditures are decreasing
$471,050 (less than 1%).

Included in the mid-year adjustments mentioned above was the addition of 10.00 FTE
associated with the MHSA and AB 109 plan updates, new mental health services for
Paso Robles School District and the conversion of temporary help to permanent staff at
the Psychiatric Health Facility.

One budget augmentation is recommended for Behavioral Health to increase one part-
time Mental Health Therapist IV to a full time position to increase outreach and mental
health services to veterans. This augmentation of staff and services was requested by
the Veterans Services Officer and will be funded with Mental Health Services Act
revenue.

Public Health

The recommended budget reflects a $999,225 or 5% increase in revenues, a $811,413
or 3% increase in total expenditures and a decrease in General Fund support of
$187,812 or 4% compared to the FY 2012-13 Adopted Budget. A portion of these
increases are due to Board-approved mid-year adjustments to the FY 2012-13 Adopted
Budget which added a total of $264,804 in revenue and expenditures and 3.0 FTE.
These mid-year budget adjustments were associated with increases in grant funding
from various sources such as the Nutrition Education Obesity grant, Office of Traffic
Safety grant and Public Health Emergency Preparedness grant.

Revenues are increasing primarily due to a net increase in Federal funding, a transfer of
Realignment Growth revenue from Department of Social Services trust, an increase in
Environmental Health fee revenue, and an increase in the California Children’s Services
allocation for FY 2013-14. Details are provided in the narrative for this fund center.
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Total expenditures for this fund center are recommended at more than $21.7 million.
This reflects a reduction of $237,596 or 1% compared to the Health Agency’s requested
budget due a recommended reduction in General Fund support in the salary and benefit
accounts. The recommended reductions include the elimination of one vacant full-time
Public Health Nurse, which is expected to reduce service levels to low-income high-risk
pregnant women, first-time mothers and their infants. In addition, approximately
$162,000 in salary savings has been built into the recommended budget to reflect a
typical vacancy rate and Voluntary Time Off taken by Public Health department staff.

Law Enforcement Medical Care

Revenue is recommended to increase $359,185 or 61% and expenditures are
recommended to increase $312,390 or 14% compared to the FY 2012-13 Adopted
Budget primarily due to the AB 109 Public Safety Realignment revenue that was added
to the budget mid-year in FY 2012-13. Given the increase in the inmate population at
the jail and an increase in actual medical expenses, the Board approved an addition of
approximately $351,000 in AB 109 revenue to cover an increase of 1.5 FTE in
permanent staff and additional temp help as well as higher costs for pharmaceuticals,
medical supplies and contract physician hours.

A majority of the expenditure increase is in the salary and benefits accounts,
recommended to increase by $259,481 or 14%, reflecting the mid-year addition of the
1.5 FTE and additional temp help funded by AB 109 Realignment funds.
Recommended salary and benefit expenditures compared to the adjusted FY 2012-13
budget reflect a decrease of approximately $32,800 reflecting an assumption that the
law Enforcement Medical Care unit will realize a salary savings from vacant positions of
approximately 2%.

The level of General Fund support for Law Enforcement Medical Care (LEMC) is

recommended to decrease by $46,795 or 2% compared to the FY 2012-13 Adopted
Budget.

Indigent Medical Care

Funding for indigent medical care is included in two fund centers: the Medical
Assistance Program and the County Medical Services Program (CMSP). Costs for
indigent medical care appear to have leveled off after increasing significantly during the
recent economic recession.

As noted above, implementation of the Affordable Care Act is expected to have
significant implications for the indigent medical care budgets. The County could see a
significant decrease in expenditures for indigent health care once the majority of CMSP
patients obtain health insurance coverage, beginning January 1, 2014. The County may
continue to be legally responsible to provide health care for a residual indigent
population that cannot obtain coverage under Medi-Cal or Health Benefits Exchange.
Our current estimate is that this residual population may range from 500 — 650,
significantly less than the more than 3,200 clients currently served.
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These changes have not been built in to the recommended budget due to the many
details regarding implementation approach, related expenditures and funding that have
yet to be worked out between the Governor, legislature and counties.

Veterans Services

The position allocation list includes an increase of 1.0 FTE for an additional Assistant Veteran
Services Officer (AVSO), noted above. This addition raises the total number of AVSOs to
three and the total number of departmental staff to five. The additional AVSO will help to
decrease the time between the filing of claims and the receipt of benefits. This addition
represents $60,766 of the $62,040 or 18% increase in General Fund support from FY 2012-13.

Community Services - Net Change of 0.0 FTE
Fund Centers represented in the Community Services functional area include Airports, Farm
Advisor, Golf Courses, Library, Parks, Fish and Game, and Wildlife and Grazing.

Airports

The Airport Services budget is an Enterprise Fund and as such is supported by revenues
generated through user fees. Excluding depreciation, the operating expense for FY 2013-14
is $3,391,628, an increase of $52.185 or 2% from the estimated amount or FY 2012-13.
Operating revenue in the FY 2013-14 budget is $3,398,415, a very slight increase of $8,739 or
less than 1%.  Again this year, the Airport's recommended FY 2013-14 budget identifies
expenditures exceeding revenues. The recommended budget identifies that the Airport plans
to use $268,000 of the $750,000 in Airport's unrestricted cash balance to cover the gap
between expenditures and revenues. Although the Airport’s fiscal situation is more stable than
it was at the height of the economic downturn, the Airport’'s long term fiscal stability will likely
depend upon the Airport's ability to increase its revenues. Increasing passenger
enplanements and the ability to maintain and expand commercial air service at the San Luis
Obispo Airport is the key to revenue growth. There is a strong community demand for airport
services and Airport Management continues to work to increase commercial air service at the
San Luis Obispo Airport. The recommended budget maintains the current staffing and service
levels.

Parks

The total expense and total revenues for the FY 2013-14 Parks budget are recommended to
decrease by $1,000,526, or 10% as compared to the FY 2012-13 adopted budget. The level
of General Fund support is recommended to decrease by $479,378 or 11% as compared to
the FY 2012-13 adopted level. $600,000 of the revenue and expenditure decrease and all of
the General Fund support decrease are related to the one-time addition of $600,000 in
General Fund approved as part of the final adopted budget for FY 2012-13. This one time
addition was made to assist Parks address deferred maintenance as well as support
improvements at County park and recreational facilities. Adjusting for the one time addition,
the General Fund support for this budget is increasing $120,622, a 3% increase. $80,000 of
this increase is a shift of General Fund from the Fund Center 113 General Services to Parks.
The shift in General Fund supports the grounds maintenance function that was transferred
from General Services to Parks during FY 2012-13. $27,500 in General Fund is being added
to this fund center to assist with marketing Parks campgrounds and facilities. $12,500 of these
funds is earmarked to assist with marketing County Golf Courses, Fund Center 427. Parks
revenues from fees are showing a slight improvement and the overall fiscal situation for the
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Parks budget shows improvement as compared to the past several years. All existing staff
positions are funded and current service levels are maintained.

Golf Courses

The Golf Course budget is an Enterprise Fund and as such does not receive General Fund
support. Enterprise funds charge user fees for their services. During FY 2012-3, the number
of rounds played is showing a slight improvement and revenues are projected to be higher
than budgeted for the year. Golf operating revenues for FY 2013-14 are recommended for a
$66,720 or 3% increase over the projected revenues for FY 2012-13. Expenditure levels are
slightly less than revenues, and for the first time in several years, Golf will not have to use any
of its unallocated cash to cover its budgeted expense. A reduction in expense related to
countywide overhead charges is main reason for the improvement. The reduction in
countywide overhead expense is related to one-time adjustments and the relief created by the
reduction in this category of expense may not continue in future years. Maintaining a positive
fiscal balance will likely require continued improvement in the revenues derived from green
fees and other sources. The management for Golf is focusing on expanding the number of
golfers who use County courses. Management continues to use of promotions and marketing
activities to attract new clients. The recommended budget maintains current staffing and
service levels.

Library

The FY 2013-14 recommended budget for the Library reflects financing sources and
expenditures that are increasing $230,174 or 2%. General Fund support for the Library budget
is recommended at $607,139. This is an increase $91,018 or 17% over the FY 2012-13
adopted amount of $516,121 and represents 7% of the Library’s total budget of $8,665,045.
The Library is primarily dependent on revenue from property taxes to fund its operation.
Although the housing market remains sluggish, property tax revenues are budgeted to
increase approximately $200,000 in FY 2013-14, the first increase in five years. To achieve a
balanced budget, staff recommends cancellation of $100,000 in reserves, leaving a balance of
$932,331 in reserves. The recommended budget adds $100,695 to the materials budget, an
increase of 24% compared to the FY 2012-13 adopted budget. The recommended budget will
allow the Library to sustain current open branch hours.

Fiscal and Administrative — Net decrease of 1.50 FTE positions

This functional area consists of the Administrative Office, Organizational Development,
Assessor’s Office, Auditor-Controller’s Office, Board of Supervisors, Clerk-Recorder’s Office,
and Treasurer-Tax Collector-Public Administrator.

Administrative Office

The level of General Fund support for this budget is recommended to increase $19,846 or 1%
compared to the FY 2012-13 adopted level. The increase in General Fund support is due
solely to a recommended one-time budget augmentation of $50,000 to cover the costs of hiring
a consultant to conduct an economic impact analysis of the Diablo Canyon Power Plant on
San Luis Obispo County. This recommended augmentation is included in response to
direction provided by the Board of Supervisors during a strategic planning session on February
19, 2013. If this augmentation had not been included, the recommended level of General
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Fund support for the Administrative Office would be decreasing by $33,359 or 2% compared to
FY 2012-13 adopted levels.

Auditor-Controller

The level of General Fund support for this budget is recommended to increase $94,675 or 2%
compared to the FY 2012-13 adopted level. The increase in General Fund is due largely to
various salary and benefit adjustments resulting from the department filling positions at higher
levels in their career series’ than had previously been budgeted. These increases are partially
offset by the proposed elimination of 1.5 FTE positions. The FY 2012-13 adopted budget
included the addition of 2.0 FTE limited term positions to backfill for existing staff who will be
working on the Property Tax System Modernization project. In FY 2013-14, it is recommended
that 1.0 FTE limited term Accounting Technician position be eliminated, as the department has
determined that it does not need the position. In addition, it is recommended that a permanent
Auditor-Analyst Il position be reduced from 1.0 FTE to 0.5 FTE as a budget reduction strategy.
It is not expected that the reductions to staffing levels will pose major service level impacts to
the community.

Support to County Departments — Net decrease of 5.0 FTE positions

This functional area consists of the Office of the County Counsel, General Services Agency,
including Fleet Services and Information Technology, Human Resources, Risk Management,
and the County’s Self Insurance programs.

General Services

The level of General Fund support for this budget is recommended to increase by $224,766 or
3% compared to the FY 2012-13 adopted level. In FY 2012-13, the department shifted to a full
cost recovery method to determine charges to departments for services. This increased
departmental revenues by approximately $1.3 million, allowing for a concurrent reduction of
$1.3 million in General Fund support to the departments FY 2012-13 budget. However, the
department identified a calculation error in the methodology used to determine full cost
recovery resulting in the overstatement of revenues by $177,878, which impacted the change
in General Fund support in FY 2012-13 by the same amount. The recommended increase to
General Fund support in FY 2013-14 is due largely to this error.

The recommended budget includes reductions that decrease departmental expense by
$195,058. These reductions include the elimination of 2.0 FTE vacant Maintenance Mechanic
positions. The reduction of these positions may result in slightly longer response time to
emerging maintenance issues and some shifting of maintenance activities away from
preventative maintenance. The department identified the service level impact as minimal.
Other services will remain at current levels.

Information Technology

The level of General Fund support for this budget is recommended to increase $220,740 or 2%
compared to the FY 2012-13 adopted level. This increase is due largely to a decrease in
revenue received from the Superior Court for hosting the Court’s Criminal Justice Information
System on the County mainframe. Due to State budget challenges, the Court approached the
County with a request for relief from the approximate $440,000 in annual charges for use of
the mainframe. The County agreed to defer these costs in FY 2012-13 and FY 2013-14.
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The decrease in revenue is partially offset by the recommended elimination of 1.0 FTE vacant
Senior Systems Administrator. The responsibilities of this position will be shifted to other
existing staff and as a result, it is not expected that this reduction will pose major service level
impacts.

Reprographics

In FY 2010-11 an independent consultant conducted a study and determined that the County
could reduce its print and copy costs by outsourcing those functions to a private vendor.
Based on this study, it was decided to eliminate Reprographics through a phased approach. In
FY 2012-13, a 1.0 FTE vacant Reprographics Technician was reduced from the department’s
PAL. In FY 2013-14, it is recommended that the remaining 2.0 FTE positions in Reprographics
be eliminated.

Overview of Financing/Revenues

State and Federal Revenue

State and Federal revenue at approximately $216 million, represent about 44% of the County’s
total financing. The recommended level is about $8.6 million more than FY 2012-13 adopted
budget, which is largely a result of the 2011 Health and Human Services Realignment funding.

State and Federal revenue is the single largest County revenue source. The majority of these
revenues are used to support statutory programs, such as health and welfare services and
some criminal justice programs. Generally speaking, these funds are restricted in use and are
not available for discretionary purposes.

Taxes

Property taxes, sales taxes, transient occupancy, and other taxes at approximately $150
million, represent about 30% of the County’s total financing. The recommended level is up
about $1 million as compared to the FY 2012-13 adopted budget.

Other Revenues and Financing

Other revenues at approximately $52 million represent about 11% of the County’s total
financing. The recommended level is approximately the same as the FY 2012-13 adopted
budget.

License/Permit Fees/Charges for Services

Licenses, permits, and charges for services at approximately $37.8 million, represent 8% of

the County’s total financing. The recommended level is $1.2 million or 3% higher than the FY
2012-13 adopted budget.
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Fines, Forfeitures and Penalties

At approximately $5 million, this funding source represents about 1% of the County’s total
financing. The recommended level is approximately the same as the FY 2012-13 budgeted
amount.

Interest Earnings

At approximately $770,000 interest earning represents about 0.2% of the County’s total
financing. The recommended amount is roughly the same as the FY 2012-13 budgeted
amount.

Fund Balance Available (FBA) and Use of Reserves

Fund Balance Available and the use of reserves represent the last two significant funding
sources for the total County budget. FBA is budgeted at $27.2 million (for all County funds not
just the General Fund) and represents approximately 6% of the County’s total financing and
the use of reserves at $4.3 million represents about 0.9% of the County’s total financing.

Reserves

The County has two types of reserves: general reserves and designations. General reserves
are not designated for a specific purpose. They serve to stabilize the County’s cash position
prior to the receipt of property tax revenues and more importantly provide protection against
downturns in the economy or against a major catastrophe if one were to occur within the
County. Designations are reserves that are set aside for specific purposes. These
designations help provide for the County’s long term financial needs.

In total, at the end of FY 2012-13, it is estimated that the County will have about $96 million in
total reserves and designations. Most of this amount is in designations for restricted and
specific purposes (i.e. not discretionary). For FY 2013-14, it is proposed that $4.3 million be
used to help fund the budget and that $11.1 million be added to the balances. The projected
balance at the end of FY 2013-14 is $102.7 million (a net increase of $6.8 million). Only
reserves and designations that are changing are included in the summaries below.

General Fund Reserves and Designations

The General Fund general reserve is recommended to increase $1 million to $9 million for FY
2013-14. It was last increased from $7.6 million to $8 million in FY 2002-03.

Per the comprehensive depreciation and equipment replacement schedule, it is recommended
that $853,157 of the Fire Equipment Replacement designation be used in order to help fund
the replacement of Fire equipment. The new balance in the designation is projected to be
$113,765.

FB-2020 POB, a designation established in FY 2012-13 in order to help pre-pay some of the
County’s Pension Obligation Bond debt is proposed to be increased by $1.5 million. The new
balance in this designation is projected to be $6,188,657.

It is recommended that the Internal Financing designation be increased by $250,000 to $3.9
million.
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Other (Non-General Fund) Reserves and Designations

Capital Projects: It is recommended that $50,004 of the Facilities Planning designation be used
to help fund capital projects recommended in the FY 2013-14 budget (reference capital
projects budget for the details). The balance in the designation is projected to be $6.2 million.
Additionally, $152,732 of the Los Osos Landfill designation is recommended to be used to help
fund work at the landfill. This will use all the remaining funds in the designation.

Roads: It is recommended that $944,564 be used to help fund the Roads budget. The
balance in the designation is projected to be $2.9 million.

Public Facility Fees (PFF): It is recommended that $616,700 of the County Fire PFF be used
to fund an expansion at the Meridian Fire Station and design work for a co-located dispatch
center, $380,000 of General Government PFF be utilized to help pay for debt service for the
New County Government Center and that $35,800 of Law Enforcement PFF also be utilized for
the co-located dispatch center. $326,500 is recommended to be added to the designations for
future use. This would result in a net decrease of $706,000. There are five different
categories of PFFs, which include general government, fire, public protection, library, and
parks. Please reference the PFF fund center (fund center 247) for more detalils.

County-wide Automation Designation: It is recommended that $569,875 be used to help fund
automation projects. The balance in the designation is projected to be $10.8 million.

Tax Reduction Reserves: It is recommended that $1,399,033 be added to this designation.
The balance in the designation is projected to be $13.5 million.

Traffic Impact Fees: It is recommended that $366,466 be used to fund Roads projects in areas
of new development. The balance in the designation is projected to be $4.5 million.

Driving Under the Influence: It is recommended that $5,600 of the General Reserve be used to
fund programs in this budget. Reference the Driving Under the Influence fund center (fund
center 375) for more details.

Library: It is recommended that $15,000 of the General Reserve and $85,000 of the Facilities
Planning reserve be used to help balance the Library’s operating budget. The use of these
funds would result in remaining balances of $34,690 and $692,510 respectively. Reference
the Library fund center (fund center 377) for more detalils.

Organizational Development: It is recommended that $95,787 be added to the General
Reserve, which would result in a balance of approximately $1.5 million.

Pension Obligation Bond (POB): It is recommended that $1,251,965 be added to this
designation in order to help pay for future pension debt service payments and for cash flow
purposes. The new balance will be $8 million.

Acknowledgements

Similar to prior years, | would like to thank all County employees for their hard work this past
year. There are several indicators that lead us to believe that general economic conditions are
improving. We are nearing the end of the Seven Year Pain Plan and the gap is being closed in
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accordance with the Plan. The improvement in the budget is a direct result of the many
policies and plans that have been created and implemented as well as the many sacrifices

made by all over the past five years. The entire organization deserves credit for the successful [

progress towards the end goal of a sustainable budget. é
0]

| look forward to this next year as we continue to pursue our vision of a safe, healthy, livable, &

prosperous, and well-governed community. §
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(0]

Sincerely,

Dan Buckshi

County Administrative Officer
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2013-14 Budget Goals and Policies
and Budget Balancing Strategies
and Approaches

This section includes descriptions of the budget goals and policies that are used
to guide the development of the County’s budget and to manage the budget in
current and future years. The Board of Supervisors reviews and adopts the
budget goals and policies in the Fall of each year to guide staff in the preparation
of the County’s budget.

Overall, the goals of the County of San Luis Obispo, in the development and
implementation of its annual budget are to:

e Establish a comprehensive financial plan which demonstrates, in
measureable terms, that County government runs efficiently, provides high
guality services, complies with all legal requirements and produces results
that are responsive to community priorities and desires; and

e Further the County’s mission to serve the community with pride while
enhancing the economic, environmental and social qualities of life in San
Luis Obispo County.

Also included in this section is an overview of the County’s Budget Balancing
Strategies and Approaches which outlines some of the budget planning
processes that the County employs to maintain its fiscal health while continuing
to provide programs and services to County residents.
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Budget Development Policies

1.

Budget Process: County departments shall participate and cooperate during the
budget development process to facilitate the creation of a budget based upon a
collaborative effort between the Board of Supervisors, the Administrative Office,
Department Heads, staff, and the community.

Each year, the Board of Supervisors shall set its priorities for the upcoming budget year.
In most cases, this will be done in the Fall of each year in conjunction with the financial
forecast provided by the County Administrative Office. The Board may at its discretion
revisit its budget priorities and directives at any other point during the year.

The Administrative Office shall utilize the Board’s direction in order to create detailed
instructions for use by departments in creating their respective budget submittals.
Department submittals shall comply with the Board’s directives and both reductions and
additions will be prioritized. The intent is that the overall Proposed Budget created by
the Administrative Office will comply with the Board’s priorities and directives to the
extent that available funding allows.

Results Based Decision Making and Budgeting: The County is committed to
providing efficient, high quality services that produce clear results for the public we
serve. Budget requests and recommendations must be linked to measurable results
that are responsive to communitywide priorities.

County’s Vision Statement and Communitywide Results: The Board adopted
communitywide results shall be used by all departments to strategically guide the
budget preparation process. Departments will link all goals and funding requests to
communitywide results.

Departmental Goals and Performance Measures: Individual departments will
establish goals that will facilitate achievement of the desired communitywide results.
Departments will also develop meaningful performance measures that will be used to
gauge the success of individual programs within a department. All requests to allocate
additional resources to a new program or service must clearly demonstrate expected
results in measurable terms. If additional funding is requested to augment an existing
program or service, departments must identify actual results achieved to date in
meaningful, measurable terms.

Mission Statements: County departments shall have a Department Mission Statement
consistent with San Luis Obispo County’s overall Mission Statement.

Budget Hearings in June: Conduct final budget hearings before the end of June;
adopt budget by July 1, unless extenuating circumstances arise and the Board adopts a
revised budget schedule for that particular year; adjust final numbers - no later than
October first.
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7. Cost Allocation: Allocate Countywide overhead costs to all County departments based
on the cost allocation and implementation plan developed annually by the
Auditor-Controller. Each department shall incorporate these allocations into their
budget.

8. General Fund Support: General Fund Support is the amount of General Fund money
to a given budget after revenues and other funding sources are subtracted from
expenditures. These net costs would be used in developing budget recommendations
and when reviewing budgets during the quarterly reporting process. Significant
departures from the General Fund Support amounts during the fiscal year may result in
a recommendation to reduce expenditures to allow/ensure that the budgeted net cost
would be achieved by the end of the fiscal year.

9. Discretionary Programs: Review all discretionary programs to determine if they are a
high priority program with communitywide benefits and demonstrated results.
Preferences for funding of new discretionary programs are for those which will facilitate
the achievement of Board adopted communitywide results utilizing non-General Fund
revenue first, offsetting fee revenue (if appropriate) second, and General Fund last. All
requests for discretionary funding must be accompanied by a performance plan that
clearly describes actual and/or expected results in measurable terms. Additionally,
departments will prioritize their funding requests for new, discretionary programs by
focusing on those programs that are most effective in terms of achieving departmental
goals and desired results.

Departments must also consider the potential effects of new programs and services on
interrelated programs and desired communitywide results when developing requests.

Financial Planning Policies

10.Balanced Budget: The County Administrative Officer shall present a balanced budget
for all County operating funds, on an annual basis, to the Board of Supervisors for
scheduled public hearings in June of each year. In accordance with the State Budget
Act, Government Code 829009, available funding sources shall be at least equal to
recommended appropriations.

11.0ngoing Budget Administration: It shall be the responsibility of the County
Administrative Officer to submit Quarterly Financial Status Reports to the Board of
Supervisors. These reports shall provide a projection of expenditures and revenues,
identifying projected variances. They may also include recommendations and proposed
corrective actions which may include mid-year reductions.

12.Long-Term Financial Planning: The County Administrative Office will annually
develop a financial forecast of General Fund revenues and expenditures for the coming
fiscal year and will provide the Board with a longer-term fiscal outlook. The purpose of
the financial plan shall be to: 1. Guide the Board in the development of its budget
priorities, 2. Provide the Board with the information it needs to direct County

A-28

w
c
o

Q
@
~—
o
o
o
®
(72}
Qo
%))
—
=
2
@

Q,
D
(%2




County of San Luis Obispo 2013-14 Final Budget

departments in their creation of budget proposals, and 3. Assist the Board in the
implementation of budget balancing plans and solutions.

13.Use of "One-Time" Funds: One-time revenues shall be dedicated for use for one-time
expenditures. Annual budgets will not be increased to the point that ongoing operating
costs become overly reliant upon cyclical or unreliable one-time revenues. In the face
of economic downturns or significant State cuts in subventions for locally mandated
services, the use of one-time funds may be permitted to ease the transition to
downsized or reorganized operations.

14.Funding of Reserves/Contingencies/Designations: In times when the County has
adequate discretionary funds to restore or enhance programs and services that have
been scaled back in difficult budget years, there shall be a balance between the
restoration of these programs and services and the funding of the County’s reserves,
contingencies and designations that have been used to balance the budget in prior
years. Further, it should be recognized that the funding of reserves, contingencies and
designations is essential to ensuring the long-term fiscal health of the County.

15.Enhance Cost Efficiency: County departments should review multi-departmental
programs and services in order to enhance coordination and cost efficiency for
streamlined achievement of communitywide objectives and results.

16.Consolidation of Programs: County departments should consolidate programs and
organizations to reduce County costs while maintaining or increasing existing levels of
service. Before service level reductions are proposed, i.e. if budget cuts are required,
department heads will determine if consolidation of departmental or Countywide
programs or services would be cost effective.

17.Privatization of Services: County departments are encouraged to identify and
recommend opportunities for cost savings whenever possible, including the privatization
of services that are beneficial to the County and legally possible. Analysis will include
review of existing services, including the possibility of "contracting in" with existing
personnel and the development of a transition process for those services approved for
privatization. In implementing significant new services, a thorough cost and program
analysis shall be conducted to ascertain if privatizing will result in reduced costs,
increased services and accountability.

18.Reductions: Reductions shall be evaluated on a case-by-case basis, in a fashion
consistent with Board approved budget policies, to reach the appropriations level
required within the available means of financing. When budget reductions are
necessary, departments will prioritize their service programs and propose reductions in
areas that are least effective in terms of achieving departmental goals and desired
results. Departments must also consider the potential effects on interrelated programs
and desired communitywide results when developing budget reductions.
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19.Investing in Automation: The Board recognizes that cost reduction, cost avoidance
and process efficiency can be enhanced by utilizing automation. Proposals for
investments in automation, particularly computer automation, must measurably
demonstrate how cost savings will be achieved and/or how services will be improved. It
will be important that countywide benefits, compatibility with existing systems, and
potential liabilities are fully addressed. All proposals for major automation improvements
will be reviewed and approved by the Information Technology Executive Steering
Committee prior to formal Board approval.

Revenue Policies

20.Cost Recovery Through Fees: Utilize fees to recover costs where reasonable and
after all cost saving options have been explored. Exceptions will be reviewed on a
case-by-case basis. County departments will review fees annually to ensure that they
meet statutory requirements, fall within the range of fees being charged by comparator
counties and achieve cost recovery.
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21.Pursuit of New Revenues/Maximizing Use of Non-General Fund Revenues: County
departments are directed to pursue revenue sources, when reasonable, in support of
the communitywide results sought by the County.  Where not prohibited by law,
departments will maximize use of non-General Fund revenues, existing designations
and trust funds prior to using General Fund money to fund programs.

22.Appropriations from Unanticipated Revenues: Appropriations from departmental
unanticipated revenues will not be recommended unless the department is either
reaching or exceeding its total departmental revenue estimates on a monthly or
guarterly basis, or its revenues are in line with historical revenue trends for that
department. Grant program revenues and appropriations will be considered on a case-
by-case basis.

23.Maintain or Enhance Revenue Generating Ability: Appropriate sufficient funds to
maintain the capabilities of budgets that generate revenues in excess of their costs.
Enhancements to such budgets will be dependent upon resulting revenues being in
excess of the associated costs.

Expenditure Policies

24.Debt Management: The Board of Supervisors established a Debt Advisory Committee
(DAC) in 1992 to serve as a centralized debt review mechanism. The Board has also
adopted an Infrastructure Planning and Financing Policy, and a Local Goals and
Policies document for Community Facilities Districts (Mello Roos CFDs). The DAC has
adopted various operating guidelines such as a process for internally financing cash
purchases rather than leasing capital equipment. The DAC has also reviewed each debt
proposal from County departments or special districts and provided recommendations
to the Board of Supervisors. A comprehensive Debt Management Policy was developed
by the DAC and was adopted by the Board on December 14, 2010.
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In practice, the County of San Luis Obispo uses debt financing to fund capital
infrastructure necessary for provision of services for County residents. Debt financing
provides a mechanism to spread the cost of such infrastructure to current and future
years in which the improvements will be utilized. However, care is taken to not unduly
burden future budgets with debt service costs. Long term debt may also be utilized
where savings can be realized from refunding existing obligations for pensions or other
benefits, or previously issued capital construction debt. The County may also employ
short term financing to meet cash flow requirements.

San Luis Obispo County will not exceed its legal maximum debt limit as established by
State Law. This amount is calculated annually based on 1.25% of the County’s total
assessed valuation. The County also calculates certain ratios to compare the level of
bonded debt outstanding to personal income and on a per capita basis. A chart making
such comparisons is published annually in the County’s Comprehensive Annual
Financial Report (CAFR).

25.Funding of Contingencies and Reserves: For the General Fund place a minimum of
5% of available funds into contingencies. Additionally, place up to 15% of available
funds into contingencies or reserves and any additional unrestricted funds into reserves,
after departments' operational needs are funded.

26.Matching Funds - County Share: No increased County share for budgets funded
primarily from non-general fund sources if state funding is reduced, unless increased
County share is mandated. The Board of Supervisors, at its discretion, may provide
County "overmatches" to under-funded programs to ensure or enhance specified levels
of service. Proposed “overmatches” shall include the specific, measurable, goals and
results expected to be attained at both the “required” and the “overmatched” funding
levels.

27."In-Kind" Contribution: Where matching funds are required for grant purposes,
provide as much "in-kind" contribution (resources already allocated by the County that
will be expended in any case) as allowed, instead of hard dollar matches.

28.Carry forward of Expenditures: Expenditures carried forward from one year to the
next (e.g. encumbrances) shall only be spent on the intended expenditure. If the actual
expenditure is less than the amount carried forward, the remaining funds shall not be
spent on something else without prior approval of the Administrative Office.

29.Savings from Vacant Positions: Salary and benefit savings resulting from vacant
positions shall first be used to offset salary increases before requesting re-allocation of
the savings to other expenditures that achieve communitywide objectives and results.

30.Non-Emergency Mid-Year Requests: Mid-year budget (including staff requests) or
capital project requests of a non-immediate nature requiring a transfer from
contingencies are recommended to be referred to the next year's budget deliberations.
Mid-year requests with other funding sources or which can be absorbed within a
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department's budget are considered as needed.

Capital Project Policies

Review and evaluate projects based upon their cost, scope, countywide significance,
correlation to facility master plans, and relation to communitywide objectives and results.

The following criteria shall be used in evaluating projects:

Ability to address a critical need or threats to health and safety

Connection to mandates or legal requirements

Existence of non-General Fund funding source(s)

Impact on General Fund or other budgetary impacts to existing services due to costs for
staffing, operations and maintenance

Ability to address essential maintenance or repair needs to existing assets

Impact to service levels

Potential to save water/energy

Level of consistency with County plans, goals and priorities

PwbdPE
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Proposed projects shall include the project’s anticipated impact on current and future operating
costs. Projects will be recommended for approval that are 100% revenue offset or have their
own funding source (such as golf courses and Lake Lopez), which meet one or more of the
above criteria and would be reasonable in terms of scope or cost.

Projects should utilize energy and resource efficiencies such as “green building” (LEED) and
Low Impact Development (LID) techniques and strategies to reduce ongoing utility and
maintenance costs.

Library Projects: Consider funding new library buildings or major improvements to existing
libraries only if at least 50% of the cost of the project is provided by the community in which the
facility is located. The funding required from the community may be comprised from a variety
of sources, including grants, school districts, special districts, cities, community group funding,
private donations, or fees generated for specific use in libraries. The County's portion of this
funding formula will be financed from the Library budget (Fund 1205), grants, gifts, the General
Fund or fee revenues generated for specific use in libraries.

Maintenance Costs: Consider cost of ongoing maintenance before recommending capital
projects, acquisition of additional parklands or beach access way projects.

Master Plans: Consider approving projects included in master plans if they have their own
funding sources or if they are requested from other sources which identify an operational need
for the facility.

Grant Funded Capital Projects: For grant funded projects, when a County match is required,
budget only the County share if receipt of grant money is not expected in the budget year. If
there is a reasonable expectation that the grant revenue can be received during the budget
year, budget the entire project amount including revenues.
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Encumbrances: The Auditor-Controller is authorized to encumber capital project money
appropriated for a specific capital project at the end of each fiscal year, if work has been
undertaken on that project during the fiscal year. Evidence that work has been undertaken
would be in the form of an awarded contract or other item upon which the Board of Supervisors
has taken formal action.

Phasing of Large Projects: For capital projects which will be undertaken over several fiscal
years, develop full project scope and costs in the initial year.
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Budget Balancing Strategies and Approaches

In early 2007, the County’s current fiscal challenges were first identified. At that time, the
budget was balanced and times were generally good, however, the current fiscal storm loomed
on the horizon. In order to proactively deal with the difficulties that lay ahead, a multi-year plan
was crafted and has been utilized to guide the Board and staff in addressing significant budget
gaps. Year one of the plan was FY 2008-09 and as such, FY 2013-14 represents year six of
the County’s (now) seven year “pain management plan.”

The foundations of the plan are the County’s adopted Budget Goals and Policies, Board
priorities and direction, and the detailed budget instructions. The Goals and Policies are
reviewed annually by the Board and are included in the budget document.

The approach has been for the Board to provide its priorities and other direction to staff early in
the annual budget process. County departments utilize this direction in crafting each of their
individual budget proposals and the County Administrative Office utilizes these priorities and
directions when crafting an overall Proposed Budget. The Board further reviews and ultimately
sets the budget for the fiscal year during budget hearings in June of each year. Along the way,
the Board is provided regular updates regarding the status of the budget.

One of the overarching objectives of the budget strategies is to strike a balance between
maintaining fiscal health and continuing to provide programs and services to the County’s
many and varied customers. The current fiscal challenges make striking this balance more
difficult than ever. Over the years, the County was prescient in creating and maintaining
adequate reserves in order to help address a potential fiscal downturn. The approach has
been to utilize some of these reserves and other short-term budget balancing solutions in order
to soften the impact of reductions to programs and services. However, it is imperative that
these short term solutions be used judiciously in order to maintain the County’s fiscal health.
Should short-term solutions be over-utilized, the magnitude of reductions required later would
be amplified.

With respect to the use of short-term budgeting solutions, the intent is to pare down the
amount used as the County works its way through the seven year pain plan. To illustrate, the
planned use of short-term solutions is as follows:

e 2008-09 50% of gap closed with short-term options

e 2009-10 30% of gap closed with short-term options
e 2010-11 25% of gap closed with short-term options
o 2011-12 20% of gap closed with short-term options
e 2012-13 15% of gap closed with short-term options
e 2013-14 10% of gap closed with short-term options
e 2014-15 Structural gap closed- no use of short-term options

The plan has served the County well thus far and should continue to do so into the future.
While our County’s fiscal challenges are unprecedented in recent times, they pale in
comparison to that of many local governments around the state and the country. Our fiscal
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position is enviable to many and is primarily attributable to fairly stable property tax revenues
(as compared to other areas) and to sound fiscal management.

Approaches that address the long-term budget gap:

1.

Priority Driven- One of the starting points of the budget process is to identify Board
priorities so staff can craft budget proposals that align with these priorities. Currently, the
Board’s priorities are as follows (in order):
a. Meet legal mandates
b. Meet debt service requirements
c. Public Safety- defined as:
i. Sheriff-Coroner (fund center 136)
ii. District Attorney (fund center 13201)
iii. Probation (fund center 139)
iv. County Fire (fund center 140)

All Departments Participate- While departments will receive different levels of funding
due to priorities, departmental revenue sources, and program designs (amongst many
other variables), all departments will participate in the closing of the budget gap. More
specifically, no department is exempt from budget reductions.

Proportional Reductions- Instead of cutting all operations by the same amount across the
board, proportional growth and reductions will be taken into consideration. More
specifically, staff could pursue reductions by department in relation to the amount of growth
over the past ten to fifteen years (during the “good times”). The rationale being that some
departments experienced significant growth in expenditures and staffing due to increases in
demand and revenues. Now that the demand and corresponding revenues have slowed,
expenditures would be scaled back accordingly. Conversely, some departments grew very
little over the past ten to fifteen years and as a result they may not be scaled back to the
same extent as other departments.

Detailed Budget Reduction Lists (i.e. cut lists)- All departments are to incorporate a
prioritized list of resource/expenditure reductions into their annual budget submittals.
Reductions with the least impact upon programs and services should be the first in line for
reduction per Board approved Budget Policy #18. The concept is that departments are the
experts in their respective fields and are in the best position to recommend budget
reductions in line with the Budget Goals and Policies, Board priorities and direction, and
detailed budget instructions. The targets for the amount of reductions to include in the
budget submittals are provided as part of the detailed budget instructions (usually early
December).

Mid-Year Budget Reductions- Mid-year reductions may be necessary in any given fiscal
year depending upon the fiscal climate at any particular point in time. The Board directed
mid-year budget reductions in fiscal years 2007-08, 2008-09, and 2009-10. The intent of
the mid-year reductions is to help keep the current year budget in balance and to create
additional Fund Balance Available (FBA) at year-end for use as a funding source in the
subsequent budget year.
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6. Reduce “Over Match”- Many County administered programs are mandated by the State.
As is the case for many of these types of programs, the funding provided by the State has
not kept pace with the corresponding expenditures. During the “good years”, the County
utilized some of its local, discretionary revenue to help offset the difference in order to keep
many of these important programs intact. However, the County’s ability to continue to
provide this “over match” is now limited and is being scaled back. Some examples of “over
match” include the Roads Pavement Management program, Health Agency programs, and
Victim Witness services.

7. Engage Employees and Employee Associations- Approximately 60% of annual
expenditures are labor costs and not surprisingly, salary and benefit costs have been the
most significant influence upon expenditures. County staff and negotiators continue to
work with employees and employee associations in order to create opportunities to curtail
labor costs. Specifically, the goal is to negotiate labor agreements that are consistent with
the Board’s direction that: 1. The cost of pension rate increases be shared 50/50 by the
County and employees, 2. A second tier pension plan be implemented for all new hires,
and 3. Prevailing wage adjustments should be negotiated, consistent with the County’s
Prevailing Wage Ordinance.

w
c
o

Q
@
~—
o
o
o
®
(72}
Qo
%))
—
=
2
@

Q,
D
(%2

Short-term solutions that do NOT address the long term structural budget gap:

1. Hiring “Chill”- The purpose of a hiring “chill” is two-fold: to save money in the current
year so that additional FBA would be available for the subsequent budget year and to
allow for attrition with respect to the reduction of positions (i.e. reduce layoffs). It's
important to emphasize that reductions should be based upon priorities, not vacant
positions. Attrition is a helpful tactic but should not be the driving strategy in reducing
costs. The County has had a hiring “chill” in place since October 2007. All requested
exceptions to the “chill” must be approved by the County Administrative Officer.

2. Reduce General Fund Contingency- Budget Policy #25 states that a minimum of 5% of
available funds will be placed into the contingency. For many, many years this policy was
adhered to. As part of the FY 2009-10 budget balancing strategies, the contingency was
reduced to 4% (and remains at 4%). It is recommended that the contingency not be
reduced below 3% in any given year as this would impair the County’s ability to deal with
unplanned issues and costs that occur mid-year. Additionally, it is important to note that
reducing the contingency reduces the amount of FBA by an equal amount for fiscal year-
end (unspent contingency is the largest component of FBA), hence deferring a portion of
the budget gap to the subsequent year.

3. Defer capital improvement and automation projects that require General Fund
support- This option saves money in the near-term but over time if these types of projects
are continuously deferred, County facilities and systems would deteriorate and the cost of
repairs would increase. This short-term approach was implemented in FY 2008-09, 2009-
10, 2010-11 and 2011-12.
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4. Minimize building maintenance expenditures- Similar to item number three above, this
option saves money in the near-term but over time if maintenance is deferred, county
facilities will deteriorate. Historically, $1.5 million to $2 million of General Fund has been
allocated annually to specific projects related to the maintenance of County facilities. In
FY 2009-10, there was not a General Fund allocation to specific maintenance projects and
the amount was reduced by half (to $1 million) for FY 2010-11. The adopted General
Fund allocation for FY 2011-12 was $1,136,550 and grew to $1,983,700 in FY 2012-13 in
order to begin addressing deferred maintenance projects.

5. Reduce or eliminate the General Fund contribution to the Organizational
Development program- Past practice has been for the General Fund to annually
contribute $450,000 to the Organizational Development fund center. This funding has
been used to pay for the Employee University (which is a cornerstone of employee training
and development), Citizen’s Opinion Surveys, Employee Opinion Surveys, and
departmental organizational assessments and training. In the near-term, reserves and
designations could be used to fund these operations, however, in the longer term, some or
all of these programs would have to be reduced or eliminated if the General Fund
contribution were reduced or discontinued. The elimination of General Fund support was
implemented in FY 2008-09, 2009-10, 2010-11 and was recommended for 2011-12. At
the end of 2010-11, the General Fund balance was higher than budgeted; as a result, it
was decided to allocate $250,000 of the unanticipated fund balance to the Organizational
Development program.

6. Reduce or eliminate the amount of depreciation set aside for Countywide
Automation projects- As part of the Countywide Cost Plan, the Auditor-Controller’s Office
calculates the amount of depreciation associated with automation equipment. The
standard practice has been to allocate this money to the Countywide Automation fund
center in order to help pay for replacement automation projects. Some or all of this money
could be redirected to the General Fund. The impact is that over time, the County would
not have sufficient funds to replace outdated or obsolete equipment and systems. This
short-term approach was implemented in FY 2008-09, 2009-10, and 2010-11.

7. Reduce or eliminate the amount of depreciation set aside for Building Replacement-
Similar to what was noted above, as part of the Countywide Cost Plan, the Auditor-
Controller's Office calculates the amount of depreciation associated with County owned
buildings. The standard practice has been to allocate this money to the Building
Replacement fund center in order to help pay for the repair and replacement of County
facilities. Some or all of this money could be redirected to the General Fund. The impact
is that over time, there would not be sufficient funds to repair or replace County owned
facilities. This short-term approach was implemented in FY 2008-09, FY 2009-10, and FY
2010-11.

8. Voluntary Time Off (VTO), otherwise known as voluntary furloughs- Currently, County
employees may take up to 160 hours of VTO in any given year. Individuals that do so do
not receive a salary but continue to receive benefits and time and service credits. As a
result, VTO helps to defray salary and benefit costs. This option is short-term in nature,
given that employees cannot be required to participate in this program (hence the name
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Voluntary Time Off) and it is not reasonable to expect employees to utlize VTO
perpetually. This short-term approach was implemented in FY 2008-09, 2009-10, 2010-
11, 2011-12, 2012-13 and 2013-14.

9. Use of Federal Stimulus Funding- The American Recovery and Reinvestment Act
(ARRA) of 2009 was authorized by the Federal government at the beginning of 2009. The
intent of the program was to help stabilize the economy by providing up to $780 billion to
various programs and organizations in order to mitigate future job loss and to potentially
increase the number of jobs. The County actively pursued ARRA funds as a means to
help shore up our budget and fiscal challenges. A committee comprised of 15
departments met on a regular basis in order to identify funding opportunities and to
coordinate grant applications and program designs. In total, the County applied for $102.4
million in ARRA funding and received a total of $99.7 million. New funding is no longer
available, but the County continues to expend the awarded funds to enhance or maintain a
variety of programs and services.
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10.Early Retirement- Early retirement programs may be offered on a case-by-case basis.
The intent is to reduce the number of layoffs by enticing individuals who are considering
retirement to retire sooner rather than later in order to create attrition opportunities.
Depending upon the specifics, an early retirement program may or may not provide cost
savings. In instances where the program does not provide a cost savings (or is cost
neutral), the sole benefit would be to reduce layoffs. This short-term approach was
implemented in FY 2009-10.

11.Use of one-time reserves- The County has set aside money in reserves, which is not
designated for a specific purpose. This money has been accumulated over a number of
years and has historically been used to help pay for unexpected costs or to help fund new
projects or programs.

Some of these reserves could be used to help address the budget gap. However, since
this is one-time money that would be used to help fund ongoing operational expenditures,
it is recommended that the amount used in any given year be limited to no more than $1
million to $2 million during the seven year “pain management plan.” This approach will
allow for reserves to remain in place for the latter years of the “pain management plan” and
to help mitigate unforeseen future fiscal challenges. This short-term approach was
implemented in FY 2008-09, 2009-10, 2010-11, 2011-12, 2012-13 and 2013-14.

Options NOT included in the current budget balancing strategies and approaches:

1. Mandatory Time Off (MTO) (mandatory furloughs)- This approach has not been
included in the budget balancing strategies because it is challenging to implement, does
not save much more money than the Voluntary furlough program (VTO), and is short-term
in nature. Further, feedback from department heads was overwhelmingly against the use
of MTO. If economic conditions were to worsen, the use of MTO may be revisited.
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2. Eliminate training- Maintaining a skilled workforce is important for every organization,
especially one as labor intensive as the County. This approach has not been included in
the budget balancing strategies because in times of budget reductions, additional
demands are placed upon remaining employees and it is more important than ever to
maintain and enhance the performance of the workforce in order to successfully manage
an increased workload. Note that training plans and expenditures have been cut back
considerably as part of the budget balancing process; however, they have not been
eliminated.

3. Revenue (tax) increases- In the past, tax increases such as sales taxes, transient
occupancy taxes, business license taxes, and utility users taxes have been discussed.
However, it was decided not to pursue these options given current economic conditions
and voter sentiment.
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General Budget Information

This section provides an overview of the County’s budget and general
background information that is intended to improve readers’ understanding of the
budget document. This section includes the following:

e A countywide organizational chart that provides information about how
County departments and functional areas are organized

¢ Information about the County, as well as a statistical profile that presents a
graphical view of local demographic, economic, and social factors
impacting budgeting and policy-making

e An overview of the County’s fund structure

e An overview of major revenue and expenditure categories

¢ A narrative describing the County’s budget process
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e A budget calendar detailing the steps that the public, Board and County
staff take each year to manage the current year budget and develop a
budget for the coming year
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About San Luis Obispo County

San Luis Obispo County was established by an act of the Legislature on February 18, 1850 as
one of the original 27 counties of the State of California. 2010 estimates from the California
Department of Finance place the County’s population at 273,231 making it the 24™ largest
County in the State. The County is made up of seven cities as well as many unincorporated
communities. The County seat is the City of San Luis Obispo.

Because of its distance from major metropolitan
areas, the County has been able to retain its
small-town and rural character. Despite this, the
area also offers many of the same amenities that
are found in more populated areas. The County
is home to major educational institutions including
California Polytechnic State University and
Cuesta Community College—both of which draw
students from all over the world and provide a
wide array of educational and cultural
opportunities. The varied geography and rich
history of the area provide numerous
opportunities for recreation. The nationally known
Hearst Castle in San Simeon attracts over one
million visitors each year and the historic Mission
San Luis Obispo Tolosa, founded in 1772, is
another popular attraction. Many locally
sponsored events including the Mozart Festival,
Old-Fashioned Fourth of July, Renaissance Faire, Mid-State Fair, San Luis Obispo EXxpo,
Central Coast Wine Festival, San Luis Obispo County Symphony, Colony Days, Pioneer Days,
Strawberry Festival, Central Coast Wine Classic, Clam Festival, Harbor Festival, Paso Robles
Wine Festival, Farmers’ Market, Savor the Central

Coast Food and Wine Festival, and various

Christmas events also draw visitors to the County

each year. Major U.S. highways, regional airports,

railroad stations and the Port of San Luis all make

the area accessible by land, air and water.
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County Geography

San Luis Obispo County is located on the Pacific
coast, approximately halfway between the
metropolitan areas of Los Angeles and San
Francisco. The County covers approximately 3,300
square miles and is bordered by Monterey County
to the north, Kern County to the east, Santa
Barbara County to the south, and 100 miles of
Pacific coastline to the west.
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County Government

San Luis Obispo County has a general law form of government, which means that certain
aspects of the structure and functioning of the County are dictated by State law. As a
geographical and political subdivision of the State, the County serves a dual role. It provides
municipal services including law enforcement, roads, parks and libraries to residents, and also
administers State and Federal programs and services such as public health care, jails, foster
care and elections. Other services provided by special districts, which are governed by the
Board of Supervisors, include fire protection, lighting, sanitation and flood control.

A five-member Board of Supervisors serves as the County’s legislative body, setting policies
and priorities to best serve the needs of the community. Supervisors are elected by districts of
approximately equal population to overlapping four-year terms. The five supervisory districts in
the County include the following cities (in italic) and communities:

District 1 Adelaide, Cholame, Lake Nacimiento, Oak Shores, Paso Robles, San Miguel,
Shandon, Templeton, Whitley Gardens

District 2 Baywood Park, California Men's Colony, Cal Poly State University (portion),
Cambria, Cayucos, Cuesta-by-the-Sea, Cuesta College, Harmony, Los Osos,
Morro Bay, San Luis Obispo (portion), San Simeon

District 3 Avila Beach, Country Club, Edna-Los Ranchos, Edna Valley (portion), Grover
Beach, Pismo Beach, Rolling Hills Estate, San Luis Obispo (portion), Shell
Beach, Squire Canyon, Sunset Palisades

District 4 Arroyo Grande, Black Lake Canyon, Callendar-Garrett, Cuyama, Edna Valley
(portion), Halcyon, Huasna-Lopez, Los Berros, Nipomo, Nipomo Mesa, Oceano,
Palo Mesa

District 5 Atascadero, Cal Poly State University (portion), California Valley, Creston,
Garden Farms, Pozo, San Luis Obispo (portion), Santa Margarita

In addition to the Board of Supervisors, residents elect five department heads including the
Assessor, Auditor-Controller-Treasurer-Tax Collector-Public Administrator, Clerk-Recorder,
District Attorney, and Sheriff-Coroner.

The County Administrative Officer is appointed by the Board of Supervisors and has
responsibility for managing the operations of County departments, preparing the County
budget and making recommendations to the Board of Supervisors to promote the efficiency
and effectiveness of County operations. The County Counsel is also appointed by the Board
of Supervisors and has responsibility for providing legal counsel to the Board.
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County Demogqraphic Profile

Population

As of January 1, 2010, San Luis Obispo County was home
to an estimated 273,231 residents, a nearly 11 percent

Population by City

increase over population estimates in the year 2000. A little | City Population

over half of the County’s residents live within the city limits | Arroyo Grande 17,145

of the seven cities with the remaining 44 percent living in | Atascadero 28,560

various unincorporated communities and areas. The largest | Grover Beach 13,276

city is San Luis Obispo with 44,948 residents. The smallest | Morro Bay 10,608

is Pismo Beach with 8,704 residents.! Paso Robles 30,072
Pismo Beach 8,704

San Luis Obispo 44,948
Unincorporated 119,918
Total 273,231

The median age of San Luis
Obispo County residents was
75+ years estimated at 39.4 vyears in
%N\ O'ig;)ars 2010. This compares with 35.2
years in California and 37.2

10-19years | years for the United States.?
14%

Age Distribution

60-74 years
14%
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55-59 years
7%
20-34 years
22%
45-54 years
15%

35-44 years
11%

‘ca Department of Finance
% US Census Bureau 2010 American Community Survey
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In 2010, an estimated 10.5 percent of
the County’s population was born in a
foreign country, compared with 27.2
percent for California and 12.9 percent
for the United States.®

White
70%

Race/Ethnic Distribution?®

Hispanic
23%

Black
2%

American
Indian

/1%
‘__ Asian

\ 2%
Pacific

Islander
<1%

Multirace

2%

Educational Attainment
of County Residents 25+ years old

Graduate or

Less than 9th
grade
4.6%

9th to 12th
grade, no

diploma
7.5%

High school
graduate
22.0%

_Some college,
no degree
25.2%

professional
degree
10.6%
Bachelor's _—
degree

19.8%

Associate'
degree
10.2%

As of 2010, an estimated 87.8
percent of County residents
over the age of 25 had
graduated from high school
and 30.4 percent had a
bachelor's degree or higher.
These percentages are higher
than both California where an
estimated 80.7 percent of
people have at least graduated
from high school and 30.1
percent have a bachelor's
degree or higher and the
United States where 85.5
percent  have at least
graduated from high school
and 28.1 percent have a
bachelor’s degree or higher.*

% US Census Bureau 2010 American Community Survey
* US Census Bureau 2010 American Community Survey
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Income and Housing

Median Household Income

2010 2000
San Luis Obispo County $ 53,978 $ 42,428
California $ 57,708 $ 47,493
United States $ 50,046 $41,994

As of 2010, an estimated 7.8 percent of
families in the County lived below the
poverty level—an increase from the 6.8
percent of families living below the
poverty level in 2000.°

As of 2012, the median single-family home price
in the County was $360,000.°

Median Home Price by City

City Price

Arroyo Grande $ 460,595
Atascadero $ 308,487
Grover Beach $ 335,810
Morro Bay $ 349,500
Paso Robles $ 284,184
Pismo Beach $ 520,000
San Luis Obispo $ 532,819

Employment and Industry

Home to California Polytechnic University, Cuesta
College, Atascadero State Hospital and the
California Men’s Colony, government institutions are
the largest employers in the County. The box to
the right lists the top 20 public and private
employers in the County.” The chart on the next
page details how many County residents over the
age of 16 were employed in various industries as of
2010.°

Top 20 Employers in
San Luis Obispo County

County of San Luis Obispo
California Polytechnic University
Atascadero State Hospital
California Men’s Colony
Pacific Gas & Electric
Tenet Healthcare
Lucia Mar Unified School District
Paso Robles Public Schools
Cal Poly Corporation
San Luis Coastal Unified School District
Cuesta College
Atascadero Unified School District
Community Action Partnership of SLO
California Department of Transportation
California State Parks
SLO County Office of Education
Rabobank
Mind Body
City of San Luis Obispo
Community Health Centers

> US Census Bureau 2010 American Community Survey and 2000 US Census
® San Luis Obispo Chamber of Commerce 2012 Community Economic Profile
San Luis Obispo Chamber of Commerce 2013 Community Economic Profile

8 US Census Bureau 2010 American Community Survey
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Employment by Industry
(16+ years old)
Education, health & social
services 458
Retail trade 15,981
Arts, entertainment,
recreation,... 13,722
Professional, scientific,
management,... 13,269
Construction 9,382
Manufacturing 7,791
Public administration 7,015
Other services, except public
administration 5053
Agriculture, forestry, fishing 4759
and hunting, and mining '
Finance, insurance, real
estate, rental and leasing 4,372
Transportation and
warehousing, and utilities 4,301
Information 3,772
Wholesale trade 2,074
| The County also has a
~ Top 10 Value Crops $205.000.000 productive agricultural
Strawberries 000, industry. The chart to the
Wine Grapes $197,940,000 left displays the top 10
value crops in the County
Cattle and Calves $69,492,000 in 2012.°
Broccoli $51,177,000
Vegetable Transplants $32,227,000
Cut Flowers $23,821,000
Indoor Decoratives $20,772,000
Avocados $18,419,000
Head lettuce $13,183,000
Outdoor Ornamentals $12,750,000

° San Luis Obispo County Agricultural Commissioner 2012 Crop Report
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The graph to the right
compares the County’s
unemployment rates over
the past 10 years to the
unemployment rates seen
in California and the United
States. The County has
historically experienced
lower unemployment rates
than those felt at the State
and national level. The
County’s rate surpassed the
national rate in 2010.
Despite this, the County’s
unemployment rate is still

10 Year Unemployment History

[ S N
o N N

=0—SLO County
== California
United States

Unemployment Rate

o N A OO

much lower than statewide

unemployment rates.*°

Budget Summary Information

The following sections provide a summary level presentation of the County’s budget
information. Included are an overview of the budget’'s fund structure and description of the
major funds, an overview of the County’s revenue sources, and a summary of expenditures.
More information about individual department budgets can be found in the ‘Departmental
Budgets by Functional Area’ section of the budget document where individual departments are
grouped according to similar functions or types of services. Financial summaries presented in
a format required by the State of California can be found in the ‘Summary Schedules’ section
of this document. Schedule 1 on page E-1 of the Summary Schedules section of this
document provides a summary of all County funds. However, the budget document includes
detailed information for fewer funds than are included in the County’s Comprehensive Annual
Financial Report (CAFR). For information pertaining to funds other than those included in the
budget document, such as special districts and/or county service areas, please refer to the
County’s CAFR which is available from the Auditor-Controller’s Office or on the County’s
website.

Fund Structure

The County’s budget is comprised of 25 separate funds which are used to finance a variety of
different County services. Each of these funds can be categorized as either governmental or
proprietary. Governmental funds are used to account for most of the County’s general
government activities and proprietary funds are used to account for the County’s services and
programs which are similar to those often provided by the private sector. The chart on the next
page provides an overview of the County’s budgetary fund structure. Following the chart is a
description of the funds that are included in the County’s budget.

19 Bureau of Labor Statistics

A-47

@
D
>
@
=
L
oY)
c
Q.
(=]
)
—
=]
—h
o
=
=
2
o
=)




County of San Luis Obispo 2013-14 Final Budget

All Funds
Governmental Funds Proprietary Funds
) 1 | ! | |
General Ca;.:utal RSpemaI Det?t Enterprise Internal Service
Fund Projects evenue Service Funds Funds
Fund Funds Fund
] ! | |
— Board of Supervisors — Roads - Airports - Fleet Services
— Administrative Office —  Community - Golf — Public Works
— Ag Commissioner Development Courses — Self Insurance
— Assessor — Public Facility Fees
— Auditor-Controller — Parks
— Clerk-Recorder — Automation
—  County Counsel Replacement
— County Fire — Building
— District Attorney Replacement
— Emergency Services — Tax Reduction
— Farm Advisor Reserve
— Human Resources — Impact Fees
— General Services —  Wildlife and
Agency Grazing
— Health Agency — Driving Under the
— Planning Department Influence
— Probation Department — Library
— Public Works Special — Fish and Game
Services — Organizational
—  Sheriff Development
— Social Services — County Medical
— Treasurer-Tax Services Program
Collector — Emergency Medical
— \Veterans Services Services Program
- Waste Management

The County’s major funds all have a distinct purpose, outlined as follows:
Government Fund Types:

General Fund- The general fund is the largest operating fund for expenditures and
revenues for countywide activities.

Capital Project Funds- Capital project funds account for financial resources used for
the acquisition and construction of major capital facilities. The County has a five-year
Capital Improvement Program (CIP) which plans for short range and long-range capital
acquisition and development. The CIP also includes plans to improve or rehabilitate
County-owned roads and facilities. The plan provides the mechanism for estimating
capital requirements; setting priorities; monitoring and evaluating the progress of capital
projects; and informing the public of projected capital improvements and unfunded
needs. The CIP is updated each year to reflect changes as new projects are added,
existing projects are modified, and completed projects are deleted from the plan
document. The plan does not appropriate funds, but rather serves as a budgeting tool
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to identify appropriations to be made through the adoption of the County’s annual
budget.

Special Revenue Funds- Special revenue funds are established to separate and
account for particular governmental activities and are financed by specific taxes or other
revenues. In some cases, special revenue funds are authorized by statutory provisions
to pay for certain ongoing activities such as Libraries.

Debt Service Funds- Debt service funds account for financing and payment of interest
and principal on all general obligation debt, other than that paid exclusively from special
assessments and debt issued for and serviced by a governmental enterprise.
Recommendations for long-term debt are made to the Board of Supervisors by the
County Debt Advisory Committee and in accordance with the County’s Debt
Management Policy.

Proprietary Fund Types:

Enterprise Funds- Enterprise funds are established to finance and account for
operations that are financed and operated in a manner similar to private business
enterprises, where the costs (expenses including depreciation, capital and
maintenance) are financed primarily through user charges. In the County, Golf Courses
and Airport services are accounted for in enterprise funds.

Internal Service Funds- Internal service funds are created for the sole purpose of
providing specific internal services to County departments including Fleet Services and
Self-Insurance. Internal service funds are funded through cost reimbursement by
charges to departments for use of internal service fund services.
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Summary of County Revenues

The County’s operations are funded through a variety of sources. Detailed information
pertaining to financing sources can also be found in departmental budgets located in the
‘Departmental Budgets by Functional Area’ section of this document. The chart on the
following page demonstrates how much of the County’s total revenue is contributed by the
various revenue categories.

Following is an overview of the County’s various funding sources and a discussion of the
allowable uses for each different type of revenue:
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Total Financing by Source
FY 2013-14 Final Budget

Total: $505.4 million
Fund Bal./Reserves Interest Earnings
; ; $39,526,348 $772.833
Other Financing Ton <1%
Sources 8%

$54,718,974
1% O

Charges for
Services
$28,169,001

50 0~ State/Federal Aid

Fines/Forfeitures $216,740,904
$5388,447 e 43%

1%

Licenses/Permits Taxes

$9,641,212 $150,475,145
2% 30%

State and Federal Revenue- State and Federal revenue is the County’s single largest
revenue source. The majority of these revenues are used to support statutory programs, such
as health and welfare services and some criminal justice programs. These funds are generally
restricted in use and are not available for discretionary purposes. State and Federal revenue
projections are based upon economic conditions at both the State and Federal level. To
prepare for changes in State and Federal revenue streams, the County closely monitors
budget activity and the programmatic and funding decisions that are being made at the State
and Federal level.

Taxes- Property taxes, sales tax, transient occupancy, and other taxes are the County’s
second largest revenue source. The chart on the following page provides an overview of how
property tax dollars are distributed among various governmental agencies within the County.

Property tax levels are regulated by the State, and are collected and distributed to various
governmental agencies by the County. The formula for calculating property taxes is
determined by Proposition 13 (the People’s Initiative to Limit Property Taxation) which was
passed by California voters in 1978. Prop 13 sets the tax rate for real estate at one percent of
a property’s assessed value and limits changes to a property’s assessed value based on the
Consumer Price Index to two percent each year. Property values are only reassessed upon a
change of ownership or the completion of new construction.
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The County distributes
property tax dollars to various
government agencies and
retains approximately 24% of Cities
the total property taxes 7%
collected which is used to fund
to a variety of County
programs and services.
Property tax revenues are
projected each year based on
the total assessed value of the Schools
County which is estimated by 63%
taking into account inflationary N
factors such as the Consumer
Price Index, new construction,
sales activity, as well as the
number of Prop 8 (decline in
value) assessments.

Property Tax Distribution
by Government Agency

County
General
Fund
24%

~_ Special
Districts
6%

Licenses, Permit Fees, and Charges for Services- Revenue in this category come from fees
that the County charges for a variety of specific services and activities. License revenues are
received for activities including the issuance of a business license or franchise fees paid by
utilities, cable companies or trash haulers in order to do business within the county. Permit
revenues are generated by charges for construction or inspection permits for building,
electrical, plumbing, or temporary use permits for holding events. Charges for service
revenues are generated by the collection of fees for value added services that are not tax
supported or might not otherwise be provided without fees and are used to fund those
services. Revenue from licenses, permits, and charges for services is projected based on
prior year levels, changes to the County’s fee schedule and other trends such as construction
activity or external economic factors which indicate demand for services.

Fines, Forfeitures, and Penalties- Revenue from fines, forfeitures and penalties is generally
received from court ordered fees, other types of public safety violations (e.g. tickets) or
penalties charged as the result of being late in making payments to the County (e.g. for
property taxes or transient occupancy tax). Much like charges for services, revenue from
fines, forfeitures and penalties is often used to fund enforcement activities. Revenue is this
category is projected based on prior year levels and external economic conditions. Fine,
forfeiture and penalty revenue tends to be counter cyclical, especially for penalties for late
payments to the County. Changes in law enforcement priorities and staffing levels can also
have an impact on the level of issuance and collection of fines, forfeitures and penalties.

Interest earnings- Revenue in this category is received from the investment of County funds.
The use of the revenue received from these sources is discretionary and is projected based
upon prior year actual amounts. Estimates for revenues from interest earnings are based upon
the projected treasury balance and current interest rates.

Fund Balance Available (FBA) and Use of Reserves- The fund balance available is the

portion of fund balance that is not reserved, encumbered or designated and therefore is
available for financing a portion of the budgetary requirements for the upcoming fiscal year.
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The County has two types of reserves: general reserves and designations. General reserves
are not designated for a specific purpose. They serve to stabilize the County’s cash position
prior to the receipt of property tax revenues and they provide protection against downturns in
the economy or against major unexpected events. Designations are reserves that are set
aside for specific purposes. These designations help provide for the County’s long term
financial needs.

Other Revenues and Financing Sources- This category is a catch-all for revenues that don’t
fit into one of the major revenue categories discussed above. Revenues in this category come
from a variety of sources including the sale of state water, assessments, or revenue from
reimbursement agreements. Other revenue sources vary from department to department and
can be projected based upon either prior year actual amounts or from set annual costs such in
the case of water or sewer assessments in County service areas.

Summary of County Expenditures

The County’s operating expenditures are diverse and vary by program and department.
Detailed information about departmental expenditures can be found in the ‘Departmental
Budgets by Functional Area’ section of this document. The chart on the following page
demonstrates how much of the County’s total budget is allocated to the various functional
areas.

Following is an overview of the County’s major expenditure categories:

Salary and Benefits- This expenditure category accounts for the largest appropriation of
County dollars. Salary and benefits includes employee wages, the amount that the County
appropriates for employee pensions, the County’s contribution for life insurance and various
health benefits for employees and their dependents, and other various employee benefits.
Social security taxes, workers’ compensation payments and unemployment insurance
payments are also included in this expenditure category. Salary and benefit costs are driven
by the number of County employees, negotiated labor agreements, and the cost of employee
benefits.

Services and Supplies- Services and supplies are the second largest expenditure for the
County. Examples of services and supplies expenses include office supplies, computers and
software purchases, maintenance contracts or other types of professional service contracts.
The budget for services and supplies is driven by the cost of contracts, changes to the
consumer price index and the need for services and supplies which support County
operations.
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Expenditures by Function
FY 2013-14 Final Budget
Total: $505.4 million

Financing Community Services
$28,159,986 $16,800,632
% " T 3%

Health & Human

Support to County Services
Departments \ $183,861,458
$26,938,804 36%
5%
Reserves & __| \
Contingencies _ _
$34,719,804 Public Protection
7% $1322'86§/§’417 Capital Projects
$3,903,403
0,
Fiscal & 1%
Administrative
$24,115,196

5%

Other Charges- This category includes a variety of smaller expenditure categories such as
debt payments and pass through expenses to other agencies and/or funds, and accounts for a
significant portion of the County’s total expenditures.

Fixed Assets- Fixed asset costs make up the smallest portion of the County's total
expenditures. Fixed assets typically have a value of over $5,000 and can include such items
as vehicles, copy machines, land, or specialty equipment. The amount of fixed assets
fluctuates from year to year based upon things like the age of equipment or vehicles and
projects being carried out by departments.

Financial Summaries

The table on the next page provides a summary level presentation of the Proposed Budget
information, showing financing sources by type and financing uses by both function and type.
Detailed information related to individual departmental budgets can be found in the
‘Departmental Budgets by Functional Area’ section of this document and Financial summaries
presented in the required State of California schedule format are included in the ‘Summary
Schedules’ section at the end of this document.
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Financing Sources and Uses Summary

Description 2011-12 2012-13 2013-14 2013-14
Actual Actual Proposed Adopted
Financing Sources
Taxes 147,980,663 161,007,283 150,475,145 150,475,145
Licenses and Permits 8,056,372 9,261,904 9,641,212 9,641,212
Fines, Forfeitures and Penalties 5,949,120 4,746,056 5,388,447 5,388,447
Revenue from Use of Money & Property 2,084,459 1,259,539 772,833 772,833
Intergovernmental Revenues- State 142,081,750 147,361,080 153,562,757 153,562,757
- Federal 59,251,971 52,597,987 55,333,093 55,333,093
- Other 4,993,713 7,613,026 7,845,054 7,845,054
Charges for Services 30,321,531 26,625,973 28,169,001 28,169,001
Other Revenues 27,756,552 28,704,354 25,178,951 25,178,951
Fund Balance 0* 0* 27,195,468 35,201,450
Use of Reserves & Designations 0* 0* 4,324,898 4,324,898
Other Financing Sources 33,421,780 31,623,731 26,926,371 29,540,023
Decreases to Fund Balance 0* 0* 0 0
*cancellation of reserves and designations and use of fund balance included in Other Financial Sources
Total Financing Sources 461,897,911 470,800,933 494,813,230 505,432,864
Uses of Financing by Function
General Government 70,273,596 64,340,583 63,195,840 63,195,840
Public Protection 138,575,024 143,966,584 150,688.511 150,688,362
Public Ways & Facilities 44,078,788 35,823,217 31,953,771 31,953,771
Health & Sanitation 64,525,888 66,483,259 72,008,653 71,931,141
Public Assistance 102,862,159 102,707,407 110,422,304 110,522,254
Education 10,322,485 10,254,118 10,427,939 10,427,939
Recreation & Cultural Services 7,117,583 7,673,733 7,757,247 7,757,247
Debt Service 10,173,793 10,555,761 10,841,682 10,841,683
Financing Uses 9,623,686 13,080,331 10,231,171 13,344,823
Contingencies 0* 0* 16,137,102 16,686,081
Reserves & Designations 0* 0* 11,149,009 18,033,723
Increases to Fund Balance 4,344,909 15,915,940 0 0
*use of reserves and designations and contingencies reflected in individual functional areas
Total Financing by Function 461,897,911 470,800,933 494,813,230 505,432,864
Uses of Financing by Type
Salary & Benefits 222,628,073 228,270,778 243,170,366 243,170,217
Services & Supplies 134,510,870 137,862,650 141,729,910 141,802,348
Other Charges 89,650,861 87,424,320 89,148,522 92,262,174
Fixed Assets 30,047,511 21,844,027 14.206,526 14,206,526
Transfers (19,284,313) (20,516,782) (20,728,205) (20,728,205)
Increases to Reserves/Designations 0* 228,270,778 11,149,009 18,033,723
Increases/(decreases) to Fund Balance 4,344,909 0* 0 0
Contingencies 0* 15,915,940 16,137,102 16,686,081
*use of reserves and designations and contingencies are included in individual financing types
Total Financing by Type 461,897,911 470,800,933 494,813,230 505,432,864
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County Budget Development and Management Process

Pursuant to the State Budget Act (Government Code §829000), San Luis Obispo County goes
through a budget development process every year to prepare a balanced budget for the
coming fiscal year. The budget process is a collaborative effort that involves all County
departments, the Board of Supervisors and the public. While County staff is responsible for
preparing a proposed budget and the Board of Supervisors ultimately has the authority to
adopt funding levels, public input is an integral part of the County’s budget process. In
developing the budget each year, the County considers community input as contributed by
citizens in public meetings or as conveyed in reports that are meant to measure community
needs, such as the Action for Healthy Communities report produced by a collaborative of
public and private organizations, and periodic citizen opinion surveys. Decisions about how to
fund programs and services are also based on guidance and input provided by more than 50
Board-appointed citizen advisory bodies. Public participation in the budget process is
welcome and available through the many public budget-related meetings that are held by the
Board of Supervisors throughout the year. All Board meetings are recorded and broadcast via
cable television and the County’s website.

The chart to the right displays
some of the major factors that
impact the development of the
County’s budget. In many
ways, the preparation of a
recommended budget is a
balancing  act. When
developing the budget, County
staff must balance a diverse
set of community interests and
more specific Board priorities
with the directives laid out in
various planning documents
while ensuring that the budget
complies with all federal, state
and local laws. The Board of
Supervisors must also take
these same factors into

consideration when adopting a

budget each year.

To ensure that the County maintains a solid financial foundation upon which to provide
services to the community, the budget development and management process incorporates
planning and forecasting, budget development, and budget execution and review. While each
of these functions has its own distinct set of processes, each impacts the budget process as a
whole. The County’s budget process is fluid and ongoing and represents significant interplay
between the legislative actions of the Board of Supervisors and the administrative processes of
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County staff. The flow chart on the next page outlines how each piece of the process feeds
into the next:

il | Aug | Sep | Oct | Nov | Dec | lan ‘ Feb | Mar | Apr ‘ May | Jun ul ‘ Aug | Sep | Oct |
Planning and Forecasting
Financial Budget
Forecast paeet Instructions Tz
Presented & Gl}?lsf& sentto [ Pixdate
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Budget Devel t "
udget Developmen CIF's || Supp Dot
SDiPti ) Prioritized Published
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CIPs Fee Sl:l\.lebpn:ist CAD Froposed L Final Final
Schedule| Deptssubmit [ M pugger [ AColusteE T h Budset | e ‘—’Aﬂ;ﬂsetﬂ h Budeet
= Requests Fublished ropose opte ubliz
Adopted Gna:stcFerf Requests q Budget
e Adopted
Budget Execution & Review %= Fiscal = 3
Fiscal First Second Third Year Q:::er
T Vear Quarter Quarter i Quarter Ends a8}/
Begins lellrt Rmzllrt R[&allrt Year-End
epol epol epo Report

A budget calendar included later in this section more thoroughly outlines the timeline of, and
process through which the County continually monitors its budget to ensure that both revenues
and expenditures are on target and that necessary corrective actions are taken to address any
revenue shortfalls or over-expenditures. Following is a discussion of the key steps for the
development, adoption and management of the County’s budget.

Preparation of the Financial Forecast and Establishment of Board Priorities (August-
October)

Every year, the Board holds a strategic planning session(s) to review the financial forecast and
to establish a list of priorities for the coming year. The preparation of the financial forecast
refines the County’s five-year financial outlook and lays the ground work for the budget
process by identifying the fiscal capacity of the General Fund for the coming year and guiding
the Board in the establishment of its priorities. The financial forecast focuses on General Fund
revenue and expenditures and does not include special revenue funds such as Roads, Airport,
or the Library. The forecast is prepared based on a Status Quo budget which reflects the
continuation of all existing resources (e.g., personnel, services and supplies, equipment, etc.)
paid for by the General Fund and those resources that are currently revenue offset and will
continue to be revenue offset in the budget year.

To develop the forecast, the Administrative Office works closely with multiple County
departments including the Assessor’s Office, the Auditor-Controller’s Office, the Planning and
Building Department and Clerk Recorder’s Office as well as real estate experts, national, state
and local economic forecasters and local businesses to estimate property tax and other
revenue for the coming year. The amount of projected property tax revenue factors in
predictions of property sales and assessment values given current housing market conditions.
The Administrative Office works with the Auditor-Controller’s Office and other departments to
estimate other key revenue sources (such as sales tax, property transfer tax, and franchise
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fees), as well as the fund balance available for the coming year. The fund balance available is
the amount of money available at the end of one fiscal year for use in the next fiscal year. It is
comprised of the unspent General Fund Contingency at the end of the year, plus any
remaining General Fund dollars unspent or not encumbered by the various County
departments at year end. Other financial indicators such as the unemployment rate,
construction activity, consumer spending patterns, and the financial health of the State and
Federal Governments are also evaluated in preparing the financial forecast.

Establishment of Budget Goals and Policies (October- November)

In addition to establishing priorities for the coming year, the Board also guides budget
development by annually adopting a set of budget goals and policies that provide direction to
County departments in preparing the budget for the coming year. Based on Board priorities
established during the strategic planning session(s), the County Administrative Office with
input from County departments, refines and updates previously established Budget Goals and
Policies which include budget balancing strategies and approaches. The Budget Goals and
Policies are presented to the Board for their discussion and approval during a regularly
scheduled Board meeting in November.

Update of the Five Year Capital Improvement Plan and Preparation of the Capital Project
Budget (August-May)

The County’s Capital Improvement Plan also impacts the overall budget. In August of each
year, County departments submit requests for capital projects for the next fiscal year.
Department requests are to be consistent with the County’s Five Year Capital Project plan.
Once all project requests are submitted, a review team consisting of multiple County
departments works together to review the requests to establish a priority ranking of all projects
pursuant to the criteria outlined in the Capital Improvement Projects portion of the Board
adopted Budget Goals and Policies (located in an earlier section of this document). Projects
identified as a high priority, and for which funding is available, are included in the proposed
budget.

In addition to individual department requests, the County’s Public Works Department also
prepares Capital and Maintenance Project plans for their utility operations, roads, and other
budgets. To ensure that adequate funding is budgeted for large scale capital projects, the
County’s Infrastructure Planning and Finance Team which consists of representatives from
the Planning Department, Public Works Department, General Services Agency, Administrative
Office, the San Luis Obispo Council of Governments and various community services districts,
meets periodically to assess the County’s infrastructure in order to provide direction to the
General Services Agency and Public Works Department as they create their detailed capital
plans. For utility operations, a five-year capital improvement plan is updated each year to
reflect completed projects and new capital and maintenance needs. From this five-year plan,
specific projects are identified and incorporated into the Public Works Special District budgets
for funding in the following year. In preparation of the roads budget, department staff
conducts a safety analysis each year and prioritizes capital and maintenance roads projects
based on safety needs. Transportation projects, which are generally funded by the State and
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Federal governments, are reviewed and prioritized by the San Luis Obispo Council of
Governments. Projects identified as a high priority, and for which funding is available, are
included in the proposed roads budget.

Preparation of the Budget (September- May)

The preparation of the proposed budget is broken into two phases. During Phase 1,
departmental goals, programs, and performance measures are reviewed and refined. In
Phase 2, the proposed budget, including recommended funding levels and specific
departmental objectives for the year is developed.

Phase 1 - Update Performance Information (September- January)

All County departments have established goals aligned with the County’s vision of a safe,
healthy, livable, prosperous and well-governed community. Performance measures have been
established by each department to track their performance toward achieving those goals.
Departmental goals and performance measures communicate to the public the outcomes the
department is achieving for the community as a result of their activities and the services they
provide.

In September of each year, the Administrative Office develops and distributes instructions to
County departments for Phase 1 of budget development. To ensure that goals and
performance measures enable an effective evaluation of performance, it is important that
departments closely align their departmental operations with their goals. In updating their
performance measures, departments provide a projection of their results for the current year,
an explanation of their performance, and any conditions that will enable or prevent the
department from achieving their target for the current year. The department then establishes a
performance target for the coming year. In developing and reporting on performance
measures, departments are able to evaluate how well their programs are working in achieving
desired outcomes and to identify any necessary changes to improve results in the future. This
process allows departments to make informed decisions about the most effective use of their
resources.

During Phase 1, departments also report on the performance of budget augmentations
approved by the Board in prior budget years. The purpose of this reporting is to communicate
to the Board of Supervisors and the public whether or not the additional resources that were
allocated for specific programs have achieved the intended results. If results are not achieved,
the Administrative Office works with the department to determine if changes are necessary to
improve performance or whether the resources should be reallocated.

Phase 2 - Develop a Proposed Budget to Present to the Board (December- May)

In early December, the Administrative Office transmits instructions to departments to prepare
their budget request for the coming fiscal year. Budget requests are to be based upon the
fiscal outlook projected in the Financial Forecast, and the Board’'s adopted budget priorities,
goals and policies. Although departments are instructed to submit a Status Quo budget to the
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County Administrative Office, they may also be required to prepare a list of possible budget
reductions and are also able to request budget augmentations.

Budget Reductions:

In years when the available financing is insufficient to fund a Status Quo budget,
departments are instructed to prepare a list of prioritized reductions that decrease their
required level of General Fund support to a level that matches available financing
levels. Instead of across the board cuts, reduction targets vary by department
depending upon the Board’s priorities. Reductions identified by departments are to
represent their lowest priority resources and expenditures. In preparing a list of
prioritized reductions, departments are also required to identify the service level impacts
that would result from the reductions to their Status Quo budget so that the implications
of budget reductions can be factored into budget decisions.

Budget Augmentations:

Departments may also submit requests to augment their Status Quo budget with new
resources. In requesting budget augmentations, departments must identify the specific
resource(s) requested (staff, equipment, services, etc.), the associated costs and
funding source(s), and the results expected from the addition of new resources.
Decisions about whether or not to include each budget augmentation request in the
proposed budget depend upon the significance of the requested augmentation’s
intended outcomes and available funding.

Recommended funding levels are determined by taking status quo budget submittals,
prioritized reduction lists and budget augmentation requests into consideration. Once
recommendations have been finalized, the Administrative Office assembles a balanced,
proposed budget document which is submitted to the Board of Supervisors and public in May
and formally presented and discussed during budget hearings held in mid-June.

Preparation of the Supplemental Budget Document (April- May)

Because the proposed budget is developed based on financial conditions known at the time of
preparation, changes are often necessary. Once the proposed budget has been finalized, a
supplemental budget document is prepared to make any needed technical adjustments to the
proposed budget that surface after the Administrative Office’s recommendations have been
finalized. Adjustments included in the supplemental budget document are often the result of
new legislation or grant awards, and staffing changes. As part of the supplemental budget
document, departments also have the opportunity to appeal any specific Administrative Office
recommendations in the proposed budget, by submitting an “at issue” request. “At issue”
requests provide departments with the opportunity to present their case to the Board of
Supervisors during the public budget hearings.

The supplemental budget document is presented to the Board near the end of May, allowing
the Board and the public approximately two weeks of review prior to formal consideration by
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the Board as part of the scheduled budget hearings, along with the proposed budget. The
public has the opportunity to provide input on any supplemental recommendations either
directly to the Board of Supervisors, or in public comment during budget hearings.

Adoption and Publishing of the Final Budget

Immediately following budget hearings, the Administrative Office documents any changes to
the proposed budget that have been made by the Board of Supervisors during deliberations,
including those changes in the supplemental document that were approved by the Board. The
Auditor's Office also updates appropriation amounts in the financial system to capture the
Board’s changes. A resolution to adopt the proposed budget, including the position allocation
list, is approved by the Board by the end of June.

Once the final revenue and expenditure levels for the prior year are known in August (after the
books are closed for the recently completed fiscal year), the final fund balances available are
calculated. The Administrative Office then works with departments to determine how to
allocate or make up for any change between the actual fund balance and the fund balance that
was budgeted. The Auditor-Controller's Office calculates the Final Budget revenue and
expenditure levels and takes a resolution to the Board for legal adoption of the Final Budget in
September. Once adopted, a Final Budget book is prepared and made available to all
departments and the public via the County’s web site and in hard copy at all County Public
Library branches. A copy of the Final Budget is also sent to the State Controller's Office by
December 1%, as required by the State Budget Act.

On-Going Budget Management and Mid-Year Adjustments

Throughout the fiscal year, operating departments and the Administrative Office closely
monitor the budget to ensure that spending levels are within appropriated levels and that the
use of General Fund contingencies and reserves is kept to a minimum. At the close of each
guarter of the fiscal year, the Administrative Office works with departments to prepare a report
analyzing the status of each fund center’'s budget to be presented to the Board at regularly
scheduled meetings. The report identifies significant budget variances and any operational
issues, and recommends solutions to address any issues. The identification of issues and
proposed solutions to address them is essential to keeping departments on track and to
limiting any adverse impact to the County’s fiscal condition.

Mid-Year Adjustments

Because State and Federal budgets are typically not adopted until after the County has
adopted its budget, mid-year adjustments to the adopted budget are often necessary to
reflect variances in State and Federal funding levels from the prior year. These
adjustments are made either as part of a quarterly financial report, or in a separate
action taken by the Board.

Mid-year budget adjustments may also be considered by the Board when a new source
of funding or unanticipated revenue becomes available to a department. Adjustments
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may come as a result of a new contract to provide services, a grant award, receipt of
additional fees for service, or the use of funds from a trust for a specific purpose.
Departments may request a transfer of funds from one fund center to another in order to
fund an activity or project. This is commonly done when funds are transferred into an
established capital project or to make fixed asset purchases that were not anticipated in
the adopted budget.

A four-fifths vote by the Board of Supervisors is necessary to approve adjustments that
transfer dollars between funds, from contingencies, or increase the appropriation within
a fund center. Transfers between expenditure objects within a single fund center (e.g.,
from salaries and benefits to services and supplies) that do not increase the total
expenditure appropriation may be made administratively with the approval of the County
Administrative Office and the Auditor-Controller.

County of San Luis Obispo Budget Calendar

August Departments Submit Capital Improvement Project (CIP) requests.

October County Administrative Office presents Financial Forecast to the Board and
Board establishes its priorities.

November | Board of Supervisors adopts Budget Goals and Policies for the budget year.

First Quarter (Q1) Financial Report for current fiscal year presented to the
Board.

Board of Supervisors adopts the County’s fee schedule for the coming year.
December | CIP requests are analyzed and prioritized.

Departments submit Phase 1 budget information, including mission statements,
services program descriptions, departmental goals, performance measures,
and results on prior year budget augmentations approved by the Board.
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February Departments submit Phase 2 budget information, including Status Quo budget
requests, General Fund cut lists (if necessary), and budget augmentation
requests.

A budget update is presented to the Board based on Phase 2 submittals
received from departments.

Second Quarter (Q2) Financial Report for the current fiscal year is presented to

the Board.
March Administrative Office reviews and analyzes budgets submitted by departments.
April Administrative Office recommendations are finalized.
May Pr%FI)'OSEd Budget is printed and published for review by the Board and the
public.

Supplemental Budget Document is prepared to capture technical changes that
occurred too late to be included in the Proposed Budget.

Third Quarter (Q3) Financial Report for the current fiscal year is presented to
the Board. The third quarter is typically when departments make adjustments
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to reflect unbudgeted variances in expenditures or funding sources.

June Supplemental Budget Document is printed and published for review by the
Board and the public.

Budget hearings are held and the Board adopts a Proposed Budget, including
items in the Supplemental Budget Document.

The Fiscal Year ends June 30.

July The new fiscal year begins July 1.

August Fund Balance Available from fiscal year just ended is available.

September | Final Budget is adopted by the Board, including FBA from prior fiscal year.

Fourth Quarter (Q4)/Year-End Financial Report for the fiscal year is presented
to the Board, including performance measure results.

November | Final Budget is printed and published and sent to the State Controller’s Office.
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Personnel Information

This section provides a comprehensive listing of personnel allocations by
functional area, department, and position title. A salary schedule for all County
employees, including elected officials and department heads, and a summary of
major County-paid employee benefits are also included.
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Position Allocation by Functional Area

2011-12 2012-13 2013-14 2013-14 2013-14
Actual Actual Department C.A.O. Board
Functional Area Allocation Allocation Request Recommended Adopted
Community Services 143.50 144.50 143.50 144.50 144.50
Fiscal & Administrative 193.25 192.25 192.25 191.75 191.75
0.00 * 7.50 * 6.50 * 6.50 * 6.50 *
Health/Human Services 831.25 845.75 845.75 852.75 855.00
6.50 * 9.00 * 9.00 * 9.00 * 9.00 *
Land Based 320.00 317.00 316.00 318.00 318.25
5.50 * 7.50 * 7.50 * 2.00 * 2.00 *
Public Protection 685.25 690.25 692.75 693.75 695.25
15.50 * 15.50 * 11.50 * 12.50 * 12.50 *
Support to County Depts 223.50 217.50 215.50 212.50 212.50
1.00 * 1.00 * 1.00 * 1.00 * 1.00 *
Total Permanent FTE's 2,396.75 2,407.25 2,405.75 2,413.25 2,417.25
Total Limited Terms 28.50 40.50 35.50 31.00 31.00
Total Contract FTE's 0.00 0.00 0.00 0.00 0.00
Total FIE's 2,425.25 2,447.75 2,441.25 2,444.25 2,448.25
Permanent Positions
Full Time 2,319 2,338 2,339 2,349 2,350
3/4 Time 49 39 39 39 39
1/2 Time 79 78 73 69 75
1/4 Time 6 4 4 2 2
Total Permanent 2,453 2,459 2,455 2,459 2,466
Limited Term Positions
Full Time 23 34 29 25 25
3/4 Time 2 2 2 2 2
1/2 Time 8 10 10 9 9
1/4 Time 0 0 0 0 0
Total Limited Term 33 46 41 36 36

* Indicates Limited Term positions

10 Year Staffing History
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Position Allocation Summary

Dept Title

ADMINISTRATIVE OFFICE

104
131
138
275

ADMINISTRATIVE OFFICE
GRAND JURY

EMERGENCY SERVICES
ORGANIZATIONAL DEVELOPMENT
Total

AGRICULTURAL COMMISSIONER

141 AGRICULTURAL COMMISSIONER
ASSESSOR
109 ASSESSOR
Total
AUDITOR-CONTROLLER
107 AUDITOR-CONTROLLER

Total

BOARD OF SUPERVISORS

100

BOARD OF SUPERVISCORS

CHILID SUPPORT SERVICES

134 CHILD SUPPORT SERVICES
CLERK/RECORDER
110 CLERK/RECORDER

COUNTY COUNSEL

111

COUNTY COUNSEL

DISTRICT ATTORNEY

132 DISTRICT ATTORNEY
Total

FARM ADVISOR

215 FARM ADVISOR

GENERAL SERVICES

113

114
305
406
407
425
427

GENERAL SERVICES

INFORMATION TECHNOLOGY DEPARTMENT
PARKS

REPROGRAPHICS ISF

FLEET SERVICES ISF

ATRPORTS ENTERPRISE

GOLF COURSES ENTERPRISE

Total

HEALTH AGENCY

137
160

166

184

350
375

ANIMAL SERVICES
PUBLIC HEALTH

BEHAVIORAL HEALTH

LAW ENFORCEMENT MED CARE
CO MEDICAL SERVICES PROG
DRIVING UNDER THE INFLUENCE
Total

2011-12 2012-13 2013-14 2013-14 2013-14
Actual Actual Department C.A.O. Board Increase
Allocation Allocation Request Recammended Adopted (Decrease)
11.00 11.00 11.00 11.00 11.00 0.00
0.50 0.50 0.50 0.50 0.50 0.00
5.25 5.50 5.50 6.00 6.00 0.50
1.00 1.00 1.00 1.00 1.00 0.00
17.75 18.00 18.00 18.50 18.50 0.50
42.00 41.00 41.00 41.00 41.00 0.00
80.00 80.00 80.00 80.00 80.00 0.00
0.00* 4.50* 4.50% 4.50% 4.50% 0.00*
80.00 84.50 84.50 84.50 84.50 0.00
38.50 37.50 37.50 37.00 37.00 -0.50
0.00* 2.00* 1.00* 1.00* 1.00* -1.00*
38.50 39.50 38.50 38.00 38.00 -1.50
12.50 12.50 12.50 12.50 12.50 0.00
41.75 39.75 39.75 39.75 39.75 0.00
22.25 22.25 22.25 22.25 22.25 0.00
21.25 21.25 21.25 21.25 21.25 0.00
92.50 93.50 93.50 93.00 93.00 -0.50
1.50* 2.50%* 2.50% 2.50% 2.50% 0.00*
94.00 96.00 96.00 95.50 95.50 -0.50
5.00 5.00 5.00 5.00 5.00 0.00
88.00 83.00 83.00 81.00 81.00 -2.00
1.00* 1.00* 1.00* 1.00* 1.00* 0.00*
76.25 75.25 75.25 74.25 74.25 -1.00
39.00 42.00 41.00 42.00 42.00 0.00
3.00 2.00 0.00 0.00 0.00 -2.00
13.00 13.00 13.00 13.00 13.00 0.00
14.00 14.00 14.00 14.00 14.00 0.00
13.00 13.00 13.00 13.00 13.00 0.00
247.25 243.25 240.25 238.25 238.25 -5.00
18.50 18.50 18.50 18.50 18.50 0.00
160.50 159.00 159.00 158.00 158.00 -1.00
0.00* 2.00* 2.00* 2.00* 2.00* 0.00*
208.75 221.00 221.00 221.00 223.25 2.25
6.50* 7.00* 7.00* 7.00* 7.00* 0.00*
12.50 14.00 14.00 14.00 14.00 0.00
10.75 10.75 10.75 10.75 10.75 0.00
13.00 13.00 13.00 13.00 13.00 0.00
430.50 445.25 445.25 444 .25 446.50 1.25
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Dept Title

HUMAN RESOURCES

105 RISK MANAGEMENT

112 HUMAN RESOURCES
Total

LIBRARY
377 LIBRARY

PLANNING & BUILDING DEPARTMENT
142 PLANNING & BUILDING DEPARTMENT

Total

PROBATION DEPARTMENT
139 PROBATICN DEPARTMENT

Total

PUBLIC WORKS ISF
405 PUBLIC WORKS ISF'

Total

SHERIFF-CORONER
136 SHERIFEF-CORONER

Total

SOCIAL SERVICES ADMINISTRATION
180 SOCIAL SERVICES ADMINISTRATION

TREAS-TAX COLL-PUBLIC ADM
108 TREAS-TAX COLL-PUBLIC ADM

Total
VETERANS SERVICES

186 VETERANS SERVICES

Total Permanent Employees
Total Limited Term Employees
GRAND TOTAL

* Indicates Limited Term Positions

Position Allocation Summary

2011-12 2012-13 2013-14
Actual Actual Department

Allocation Allocation Request
7.00 7.00 7.00
15.00 16.00 16.00
22.00 23.00 23.00
72.50 70.50 70.50
89.25 87.25 87.25
0.50* 2.50* 2.50%
89.75 89.75 89.75
146.25 147.50 151.50
5.00* 5.00* 1.00*
151.25 152.50 152.00
188.75 188.75 187.75
5.00* 5.00* 5.00*
193.75 193.75 192.75
380.50 385.00 383.50
9.00* 8.00* 8.00*
389.50 393.00 391.50
421.75 424.00 424.00
28.00 28.00 28.00
0.00* 1.00* 1.00%
28.00 29.00 29.00
4.00 4.00 4.00
2,396.75 2,407.25 2,405.75
28.50 40.50 35.50
2,425.25 2,447.75 2,441.25

2013-14 2013-14
C.A.O. Board Increase
Recammended Adopted (Decrease)
7.00 7.00 0.00
16.00 16.00 0.00
23.00 23.00 0.00
70.50 70.50 0.00
88.25 88.50 1.25
2.00* 2.00* -0.50*
90.25 90.50 0.75
151.50 151.50 4.00
2.00* 2.00* -3.00*
153.50 153.50 1.00
188.75 188.75 0.00
0.00* 0.00* -5.00
188.75 188.75 -5.00
384.50 386.00 1.00
8.00* 8.00* 0.00*
392.50 394.00 1.00
431.00 431.00 7.00
28.00 28.00 0.00
1.00* 1.00* 0.00*
29.00 29.00 0.00
5.00 5.00 1.00
2,413.25 2,417.25 10.00
31.00 31.00 -9.50
2,444.25 2,448.25 0.50
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Position Allocation by Department

2013-14 2013-14 2013-14 Adopted
Class Title PT Current Requested Recammended Adopted Changes
100 BOARD OF SUPERVISORS

02223  Administrative Assistant Confidential Series 1.00 1.00 1.00 1.00 0.00
02223  Administrative Assistant Confidential Series 1/2 0.50 0.50 0.50 0.50 0.00
08799 Legislative Assistant 5.00 5.00 5.00 5.00 0.00
00925  Secretary - Confidential 1.00 1.00 1.00 1.00 0.00
00103  Supervisor 5.00 5.00 5.00 5.00 0.00
Department Totals 12.50 12.50 12.50 12.50 0.00

104 ADMINISTRATIVE OFFICE
08887 Administrative Analyst Aide - Confidential 1.00 1.00 1.00 1.00 0.00
08891  Administrative Services Officer I

08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
08958  Assistant County Administrative Officer 1.00 1.00 1.00 1.00 0.00
00205  County Administrative Officer 1.00 1.00 1.00 1.00 0.00
08884  Administrative Analyst I
08883  or Administrative Analyst II
08882  or Administrative Analyst IIT
08886 or Principal Administrative Analyst 6.00 6.00 6.00 6.00 0.00
00925  Secretary - Confidential 1.00 1.00 1.00 1.00 0.00

Department Totals 11.00 11.00 11.00 11.00 0.00

105 RISK MANAGEMENT

02203  Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00
02111  Human Resources Analyst Aide 1.00 1.00 1.00 1.00 0.00
08952  Principal Human Resources Analyst 1.00 1.00 1.00 1.00 0.00
09657  Risk Management Analyst I
09658  or Risk Management Analyst IT
09663  or Risk Management Analyst III 4.00 4.00 4.00 4.00 0.00

Department Totals 7.00 7.00 7.00 7.00 0.00

107 AUDITOR-CONTROLLER
02050  Accounting Systems Aide-Confidential 1.00 1.00 1.00 1.00 0.00
00914  Accounting Technician 4.00 4.00 4.00 4.00 0.00
00913  Accounting Technician - Confidential 3.00 3.00 3.00 3.00 0.00
02223  Administrative Assistant Confidential Series 2.00 2.00 2.00 2.00 0.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 3.00 3.00 3.00 3.00 0.00
00900 Assistant Auditor-Controller 1.00 1.00 1.00 1.00 0.00 (-P
02056  Auditor-Analyst Trainee 7
02053  or Auditor-Analyst I g
02054  or Auditor-Analyst IT S
02055  or Auditor-Analyst III 14.00 14.00 13.00 13.00 -1.00 @
02056  Auditor-Analyst Trainee 1/2 =1
02053 or Auditor-Analyst I 1/2 E):
02054  or Auditor-Analyst II 1/2 S
02055  or Auditor-Analyst III 1/2 0.00 0.00 0.50 0.50 0.50 Q
00102  Auditor-Controller 1.00 1.00 1.00 1.00 0.00 g'
00109  Auditor-Controller-Treasurer-Tx Coll-Pub Admn
02223  Administrative Assistant Confidential Series
00982  or Data Entry Operator III - Confidential 1.00 1.00 1.00 1.00 0.00
02052  Division Manager-Auditor-Controller 2.00 2.00 2.00 2.00 0.00
00722  Principal Auditor-Analyst 5.00 5.00 5.00 5.00 0.00
00911  Account Clerk 1/2
00909 or Senior Account Clerk 1/2 0.50 0.50 0.50 0.50 0.00
Limited Permanent

00914  Accounting Technician 1.00 0.00 0.00 0.00 -1.00
02056  Auditor-Analyst Trainee
02053  or Auditor-Analyst I
02054 or Auditor-Analyst IT
02055  or Auditor-Analyst III 1.00 1.00 1.00 1.00 0.00

Department Totals 39.50 38.50 38.00 38.00 -1.50
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Class

108

109

00914
00393
08903
08904
08906
02052
00780
00781
00782
00770
00911
00909
00927
00928
00893
00110

Position Allocation by Department

Title

TREAS-TAX COLL-PUBLIC ADM

Accounting Technician

Assistant Treasurer/Tax Collector/Public Admn
Departmental Automation Specialist I

or Departmental Automation Specialist IT

or Departmental Automation Specialist III
Division Manager—Auditor-Controller
Financial Analyst I

or Financial Analyst II

or Financial Analyst III

or Principal Financial Analyst

Account Clerk

or Senior Account Clerk

Supervising Admin Clerk I

Supervising Admin Clerk II

Supervising Financial Technician
Treasurer-Tax Collector-Public Administrator

Limited Permanent

00780  Financial Analyst I
00781  or Financial Analyst IT
00782  or Financial Analyst III
00770  or Principal Financial Analyst
Department Totals
ASSESSOR
00914  Accounting Technician
00913  or Accounting Technician - Confidential
02203  Administrative Assistant Series
00718 Appraiser Trainee
00711  or Appraiser I
00709  or Appraiser II
00707  or Appraiser IIT
08894  Assessment Analyst Trainee
00941 or Assessment Analyst I
00942  or Assessment Analyst IT
00943 or Assessment Analyst III
08948  Assessment Manager
00894  Assessment Technician I
00895  or Assessment Technician IT
00896  or Assessment Technician III
00897  Assessment Technician IV
00658  Assessment Technician Supervisor
00101  Assessor
00701 Assistant Assessor
00723  Auditor-Appraiser Trainee
00712  or Auditor-Appraiser I
00710 or Auditor-Appraiser IT
00708  or Auditor-Appraiser IIT
00671  Cadastral Mapping Systems Specialist I
00672  or Cadastral Mapping Systems Specialis II
00673  or Cadastral Mapping Systems Specialist IIT
00675 Cadastral Mapping Systems Supervisor
02203  Administrative Assistant Series
00587  or Property Transfer Tech I
00588  or Property Transfer Tech IT
00589  Property Transfer Tech IIT
00883  Secretary I
00724  Supervising Appraiser
00579  Supervising Property Transfer Technician
Limited Permanent
00718  Appraiser Trainee
00711  or Appraiser I
00709  or Appraiser IT
00707  or Appraiser IIT

PT Current

2013-14

2013-14
Requested Recammended

2013-14

Adopted
Adopted Changes

1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
5.00 5.00 5.00 5.00 0.00
1.00 1.00 1.00 1.00 0.00
13.00 13.00 13.00 13.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
29.00 29.00 29.00 29.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
22.00 22.00 22.00 22.00 0.00
6.00 6.00 6.00 6.00 0.00
5.00 5.00 5.00 5.00 0.00
13.00 13.00 13.00 13.00 0.00
2.00 2.00 2.00 2.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
5.00 5.00 5.00 5.00 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
9.00 9.00 9.00 9.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 0.00 -1.00
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Position Allocation by Department

2013-14 2013-14 2013-14 Adopted
Class Title PT Current Requested Recammended Adopted Changes

08894  Assessment Analyst Trainee

00941  or Assessment Analyst I

00942  or Assessment Analyst II

00943  or Assessment Analyst IIT 2.00 2.00 2.00 3.00 1.00
00894  Assessment Technician I

00895  or Assessment Technician II

00896  or Assessment Technician III 1.00 1.00 1.00 1.00 0.00

00894  Assessment Technician I 1/2

00895  or Assessment Technician IT 1/2

00896  or Assessment Technician IIT 1/2 0.50 0.50 0.50 0.50 0.00
Department Totals 84.50 84.50 84.50 84.50 0.00

110 CLERK/RECORDER
08891 Administrative Services Officer I

08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
00250  Assistant County Clerk-Recorder 1.00 1.00 1.00 1.00 0.00
02203  Administrative Assistant Series

02552  or Clerk-Recorder Assistant IT 9.00 9.00 9.00 9.00 0.00
02553  or Clerk-Recorder Assistant IIT 4.00 4.00 4.00 4.00 0.00
02203 Administrative Assistant Series 3/4

02552  or Clerk-Recorder Assistant IT 3/4 0.75 0.75 0.75 0.75 0.00
02553  or Clerk-Recorder Assistant III 3/4

02203 Administrative Assistant Series 1/2

02552  or Clerk-Recorder Assistant II 1/2 0.50 0.50 0.50 0.50 0.00
02553  or Clerk-Recorder Assistant IIT 1/2

02554  Clerk-Recorder Assistant IV 2.00 2.00 2.00 2.00 0.00
00108  County Clerk-Recorder 1.00 1.00 1.00 1.00 0.00
02558  Division Supervisor-Clerk-Recorder 2.00 2.00 2.00 2.00 0.00

02261  Systems Administrator I
02262  or Systems Administrator II
02263  or Systems Administrator III 1.00 1.00 1.00 1.00 0.00

Department Totals 22.25 22.25 22.25 22.25 0.00

111 COUNTY COUNSEL
02203  Administrative Assistant Series 2.00 2.00 2.00 2.00 0.00
08891 Administrative Services Officer I

08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
00303 Assistant County Counsel 1.00 1.00 1.00 1.00 0.00
00310  Chief Deputy County Counsel 1.00 1.00 1.00 1.00 0.00 R
00302  County Counsel 1.00 1.00 1.00 1.00 0.00 @
00313  Deputy County Counsel I 8
00317 or Deputy County Counsel II g
00318  or Deputy County Counsel IIT [}
00312  or Deputy County Counsel IV 9.00 9.00 9.00 9.00 0.00 =1
00313  Deputy County Counsel I 3/4 S
00317  or Deputy County Counsel II 3/4 §
00318 or Deputy County Counsel III 3/4 Q
00312  or Deputy County Counsel IV 3/4 0.75 0.75 0.75 0.75 0.00 o
00313  Deputy County Counsel I 1/2 >
00317  or Deputy County Counsel II 1/2
00318 or Deputy County Counsel III 1/2
00312  or Deputy County Counsel IV 1/2 0.50 0.50 0.50 0.50 0.00
02230 Legal Clerk 2.00 2.00 2.00 2.00 0.00
02223  Administrative Assistant Confidential Series
02235 or Legal Clerk-Confidential 2.00 2.00 2.00 2.00 0.00
02236  Supervising Legal Clerk I-Confidential 1.00 1.00 1.00 1.00 0.00

Department Totals 21.25 21.25 21.25 21.25 0.00
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112

113

Class

Position Allocation by Department

Title

HUMAN RESOURCES

02203
08903
08904
08906
08957
02111
02110
08953
00874
00873
00864
00875
00938

Administrative Assistant Series
Departmental Automation Specialist I

or Departmental Automation Specialist II
or Departmental Automation Specialist III
Deputy Director of Human Resources

Human Resources Analyst Aide

Human Resources Analyst Aide-Confidential
Human Resources Director

Personnel Analyst I

or Personnel Analyst IT

or Personnel Analyst III

or Principal Personnel Analyst
Supervising Admin Clerk I - Confidential

Department Totals

GENERAL SERVICES

00905
00906
00907
00914
02204
02201
02202
02203
08795
00620
00624
00609
00622
00623
01301
02181
02182
01335
00280
08963
01314
01316
01315
08961
01317
01307
01308
00614
00884
00909
00613
00615
00619
01321
01338
00939
01352
01318
02180

00613
00615
00619

Accountant I

or Accountant IT

or Accountant ITT

Accounting Technician

Administrative Assistant Aide

or Administrative Assistant I

or Administrative Assistant II

or Administrative Assistant Series
Administrative Services Manager
Architectural Supervisor
Architectural Technician

Property Management Aide

or Assistant Real Property Agent

or Associate Real Property Agent
Building Maintenance Superintendent
Buyer I

or Buyer IT

Custodian

Department Administrator

Deputy Director-General Services
Facilities Maintenance Mechanic I

or Facilities Maintenance Mechanic IT
or Facilities Maintenance Mechanic IIT
General Services Agency Director
Locksmith-Maintenance Worker
Maintenance Painter I

or Maintenance Painter II

Property Manager

Secretary IT

Senior Account Clerk

Assistant Capital Projects Coordinator
or Associate Capital Projects Coordinator
or Senior Capital Projects Coordinator
Senior Storekeeper

Stock Clerk

Supervising Admin Clerk II - Confidential
Supervising Custodian

Supervising Facility Maintenance Mechanic
Utility Coordinator

Limited Permanent

Assistant Capital Projects Coordinator
or Associate Capital Projects Coordinator
or Senior Capital Projects Coordinator

Department Totals

PT Current

2013-14

2013-14
Requested Recammended

2013-14

Adopted
Adopted Changes

2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
6.00 6.00 6.00 6.00 0.00
1.00 1.00 1.00 1.00 0.00
16.00 16.00 16.00 16.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
3.00 3.00 3.00 3.00 0.00
22.00 22.00 22.00 22.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
15.00 15.00 13.00 13.00 -2.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
84.00 84.00 82.00 82.00 -2.00
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Position Allocation by Department

2013-14 2013-14 2013-14 Adopted

Class Title PT Current Requested Recammended Adopted Changes
114 INFORMATION TECHNOLOGY DEPARTMENT

00911  Account Clerk 1/2 0.50 0.50 0.50 0.50 0.00
00913  Accounting Technician - Confidential 1.00 1.00 1.00 1.00 0.00
02203 Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00
08795 Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
09679  Communications Aide 1.00 1.00 1.00 1.00 0.00

00959  Communications Technician I

00958  or Communications Technician IT 5.00 5.00 5.00 5.00 0.00
00970  Computer Systems Tech Aide - Confidential

00987  or Computer Systems Tech I - Confidential

00988  or Computer Systems Tech II - Confidential

01989  or Computer Systems Tech III - Confidential 3.00 3.00 3.00 3.00 0.00
08967  Computer Systems Technician Aide
08968  or Computer Systems Technician I 1.00 1.00 1.00 1.00 0.00

08969  or Computer Systems Technician IT

08970  or Computer Systems Technician III

08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist IT

08906  or Departmental Automation Specialist IIT 7.00 7.00 7.00 7.00 0.00
08962  Deputy Director-Information Technology 1.00 1.00 1.00 1.00 0.00
08972  Geographic Information Systems Program Mgr 1.00 1.00 1.00 1.00 0.00
02252  Information Technology Manager 2.00 2.00 2.00 2.00 0.00
02268  Information Technology Project Manager I

02269  or Information Technology Project Manager II

02270  or Information Technology Project Manager IIT 4.00 4.00 4.00 4.00 0.00
02267  Information Technology Supervisor 8.00 8.00 8.00 8.00 0.00

02257  Network Engineer I

02258  or Network Engineer II

02259  or Network Engineer IIT 4.00 4.00 4.00 4.00 0.00
01711  Network Hardware Specialist I

01712  or Network Hardware Specialist IT 1.00 1.00 1.00 1.00 0.00
00969  Senior Communications Technician 1.00 1.00 1.00 1.00 0.00
01714  Senior Computer Sys Tech - Confidential 2.00 2.00 2.00 2.00 0.00
02260  Senior Network Engineer 1.00 1.00 1.00 1.00 0.00
02255  Senior Software Engineer 3.00 3.00 3.00 3.00 0.00
02256  Senior Systems Administrator 2.00 2.00 1.00 1.00 -1.00
02264  Software Engineer I
02265  or Software Engineer II
02266  or Software Engineer III 16.00 16.00 16.00 16.00 0.00
02264  Software Engineer I 1/2
02265  or Software Engineer IT 1/2 U
02266  or Software Engineer III 1/2 0.50 0.50 0.50 0.50 0.00 @
02261  Systems Administrator I %
02262 or Systems Administrator IT 3
02263  or Systems Administrator III 7.00 7.00 7.00 7.00 0.00 @
00961  Telephone Systems Coordinator 3/4 0.75 0.75 0.75 0.75 0.00 =1
00961  Telephone Systems Coordinator 1/2 0.50 0.50 0.50 0.50 0.00 éf
Department Totals 75.25 75.25 74.25 74.25 -1.00 53
=
131 GRAND JURY =
02203  Administrative Assistant Series 1/2 0.50 0.50 0.50 0.50 0.00
Department Totals 0.50 0.50 0.50 0.50 0.00
132 DISTRICT ATTORNEY
02203  Administrative Assistant Series 4.00 4.00 4.00 4.00 0.00
02203  Administrative Assistant Series 1/2 1.00 1.00 1.00 1.00 0.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 2.00 2.00 2.00 2.00 0.00
00392  Assistant District Attorney 1.00 1.00 1.00 1.00 0.00
00270  Chief Deputy District Attorney 2.00 2.00 2.00 2.00 0.00
09648  Chief District Attorney Investigator 1.00 1.00 1.00 1.00 0.00

08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist IT
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Class

08906
00308
00309
00311
00314
00308
00309
00311
00314
00105
09645
09646
09647
00684
00380
00381
00382
00382
00383
00384
02203
02230
02238
00909
09620
01536
01532
01524
01519
09675
02231
02232
09614
09634
09637
09614
09634
09637

09645
09646
09647
02238
09614
09634
09637

Position Allocation by Department

Title

or Departmental Automation Specialist III

Deputy District Attorney I

or Deputy District Attorney IT

or Deputy District Attorney IIT

or Deputy District Attorney IV

Deputy District Attorney I

or Deputy District Attorney IT

or Deputy District Attorney III

or Deputy District Attorney IV

District Attorney

District Attorney Investigator I

or District Attorney Investigator II

or District Attorney Investigator III

Division Manager-District Attorney

Economic Crime Officer I

or Economic Crime Officer II

or Economic Crime Officer III

Economic Crime Officer IIT

Economic Crime Technician I

or Economic Crime Technician IT

Administrative Assistant Series

or Legal Clerk

Paralegal

Senior Account Clerk

Senior Victim/Witness Coordinator

Social Worker I

or Social Worker IT

or Social Worker III

or Social Worker IV

Supervising District Attorney Investigator

Supervising Legal Clerk I

Supervising Legal Clerk II

Victim/Witness Assistance Coordinator Aide

or Victim/Witness Assistance Coordinator I

or Victim/Witness Assistance Coordinator II

Victim/Witness Assistance Coordinator Aide

or Victim/Witness Assistance Coordinator I

or Victim/Witness Assistance Coordinator II
Limited Permanent

District Attorney Investigator I

or District Attorney Investigator IT

or District Attorney Investigator III

Paralegal

Victim/Witness Assistance Coordinator Aide

or Victim/Witness Assistance Coordinator I

or Victim/Witness Assistance Coordinator II

Department Totals

CHIID SUPPORT SERVICES

08891
08892
00394
00256
09621
09622
09682
09682
02203
02230
09683
02231
02232

Administrative Services Officer I

or Administrative Services Officer II
Asst Director of Child Support Services
Director of Child Support Services
Family Support Officer I

or Family Support Officer IT

or Family Support Officer IIT

Family Support Officer IIT
Administrative Assistant Series

or Legal Clerk

Supervising Family Support Officer
Supervising Legal Clerk I

Supervising Legal Clerk IT

PT Current

2013-14

2013-14
Requested Recammended

2013-14

Adopted
Adopted Changes

1.00 1.00 1.00 1.00 0.00

30.00 30.00 30.00 30.00 0.00
1/2

1/2 0.50 0.50 0.50 0.50 0.00
1/2
1/2

1.00 1.00 1.00 1.00 0.00

11.00 11.00 11.00 11.00 0.00

2.00 2.00 2.00 2.00 0.00

1.00 1.00 1.00 1.00 0.00

1/2 0.50 0.50 0.00 0.00 -0.50

2.00 2.00 2.00 2.00 0.00

11.00 11.00 11.00 11.00 0.00

2.00 2.00 2.00 2.00 0.00

1.00 1.00 1.00 1.00 0.00

2.00 2.00 2.00 2.00 0.00

2.00 2.00 2.00 2.00 0.00

2.00 2.00 2.00 2.00 0.00

3.00 3.00 3.00 3.00 0.00

2.00 2.00 2.00 2.00 0.00

1.00 1.00 1.00 1.00 0.00

6.00 6.00 6.00 6.00 0.00
1/2
1/2

1/2 1.50 1.50 1.50 1.50 0.00

1.00 1.00 1.00 1.00 0.00

1/2 0.50 0.50 0.50 0.50 0.00
1/2
1/2

1/2 1.00 1.00 1.00 1.00 0.00

96.00 96.00 95.50 95.50 -0.50

1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

15.00 15.00 15.00 15.00 0.00

3/4 0.75 0.75 0.75 0.75 0.00

14.00 14.00 14.00 14.00 0.00

2.00 2.00 2.00 2.00 0.00

2.00 2.00 2.00 2.00 0.00

2.00 2.00 2.00 2.00 0.00
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2013-14 2013-14 2013-14 Adopted

Class Title PT Current Requested Recammended Adopted Changes
02261  Systems Administrator I
02262  or Systems Administrator IT
02263  or Systems Administrator IIT 1.00 1.00 1.00 1.00 0.00

Department Totals 39.75 39.75 39.75 39.75 0.00

136 SHERIFF-CORONER
00905  Accountant I
00906  or Accountant II 1.00 1.00 1.00 1.00 0.00
00907  or Accountant III
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
08795 Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 2.00 2.00 2.00 2.00 0.00
00341  CAL-ID Program Coordinator 1.00 1.00 1.00 1.00 0.00
01341 Cook I
01340  or Cook II
01350  or Cook III 7.00 7.00 7.00 7.00 0.00
00346  Correctional Technician 24.00 24.00 25.00 25.00 1.00
00350 Crime Prevention Specialist 2.00 2.00 2.00 2.00 0.00
02011  Department Personnel Technician - Conf. 1.00 1.00 1.00 1.00 0.00
08906  Departmental Automation Specialist IIT 2.00 2.00 2.00 2.00 0.00
00339  Sheriff's Cadet
00338  or Deputy Sheriff 94.00 94.00 94.00 94.00 0.00
00354  Food Service Supervisor - Corrections 1.00 1.00 1.00 1.00 0.00
00447  Laboratory Assistant I 1/2
00446  or Laboratory Assistant IT 1/2 0.50 0.00 0.00 0.50 0.00
02203  Administrative Assistant Series
02230 or Legal Clerk 24.00 24.00 24.00 24.00 0.00
01583  Program Manager I 1.00 1.00 1.00 1.00 0.00
00909  Senior Account Clerk 2.00 2.00 2.00 2.00 0.00
02255  Senior Software Engineer 1.00 1.00 1.00 1.00 0.00
00336  Sergeant 15.00 15.00 15.00 15.00 0.00
00331  Sheriff's Chief Deputy 2.00 2.00 2.00 2.00 0.00
02593  Sheriff's Commander 6.00 6.00 6.00 6.00 0.00
00378  Sheriff's Correctional Captain
00375  Sheriff's Correctional Deputy 104.00 104.00 104.00 104.00 0.00
00357  Sheriff's Correctional Lieutenant 3.00 3.00 3.00 3.00 0.00
00335  Sheriff's Correctional Sergeant 13.00 13.00 13.00 13.00 0.00
00342  Sheriff's Dispatcher 12.00 12.00 12.00 12.00 0.00
05000  Sheriff's Dispatcher Supervisor 1.00 1.00 1.00 1.00 0.00 (_P
08973  Sheriff's Forensic Laboratory Specialist 2.00 1.00 1.00 2.00 0.00 @
02594  Sheriff's Forensic Specialist 2.00 2.00 2.00 2.00 0.00 g
00348  Sheriff's Property Officer 2.00 2.00 2.00 2.00 0.00 >
00377  Sheriff's Records Manager @
00376  Sheriff's Senior Correctional Deputy 15.00 15.00 15.00 15.00 0.00 §
00340  Sheriff's Senior Deputy 29.00 29.00 29.00 29.00 0.00 =}
00343  Sheriff's Senior Dispatcher 3.00 3.00 3.00 3.00 0.00 3
00107  Sheriff-Coroner 1.00 1.00 1.00 1.00 0.00 2
08960  Sr Correctional Technician 3.00 3.00 3.00 3.00 0.00 g
01336  Storekeeper I 1/2 0.50 0.50 0.50 0.50 0.00
01331  Storekeeper II 1.00 1.00 1.00 1.00 0.00
02231  Supervising Legal Clerk I 1.00 0.00 0.00 0.00 -1.00
02232 Supervising Legal Clerk IT 1.00 2.00 2.00 2.00 1.00
02261  Systems Administrator I
02262  or Systems Administrator II
02263  or Systems Administrator IIT 1.00 1.00 1.00 1.00 0.00
02254  Technology Supervisor 1.00 1.00 1.00 1.00 0.00
02592  Undersheriff 1.00 1.00 1.00 1.00 0.00
Limited Permanent

00350 Crime Prevention Specialist 1.00 1.00 1.00 1.00 0.00
00338  Deputy Sheriff 7.00 7.00 7.00 7.00 0.00

Department Totals 393.00 391.50 392.50 394.00 1.00
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139

Position Allocation by Department

2013-14 2013-14 2013-14 Adopted
Class Title PT Current Requested Recammended Adopted Changes

ANIMAL SERVICES
02203 Administrative Assistant Series 4.00 4.00 4.00 4.00 0.00
08891  Administrative Services Officer I

08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
01422  Animal Control Lead Officer 1.00 1.00 1.00 1.00 0.00
01417 Animal Control Officer 5.00 5.00 5.00 5.00 0.00
01424  Animal Control Supervising Officer 1.00 1.00 1.00 1.00 0.00
01410 Animal Services Manager (Non-Vet)
01411 or Animal Services Manager (Vet) 1.00 1.00 1.00 1.00 0.00
01423 Animal Shelter Registered Veterinary Tech 1.00 1.00 1.00 1.00 0.00
01425 Animal Shelter Supervisor 1.00 1.00 1.00 1.00 0.00
01420  Kennel Worker 2.00 2.00 2.00 2.00 0.00
01420  Kennel Worker 1/2 0.50 0.50 0.50 0.50 0.00
00911  Account Clerk
00909 or Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
Department Totals 18.50 18.50 18.50 18.50 0.00

EMERGENCY SERVICES
08885  Administrative Analyst Aide 1.00 1.00 1.00 1.00 0.00
02203  Administrative Assistant Series
00844  Emergency Services Coordinator I
00845  or Emergency Services Coordinator IT

00846  or Emergency Services Coordinator IIT 3.00 3.00 4.00 4.00 1.00
00844  Emergency Services Coordinator I 1/2
00845  or Emergency Services Coordinator IT 1/2
00846  or Emergency Services Coordinator IIT 1/2 0.50 0.50 0.00 0.00 -0.50

08884  Administrative Analyst I

08883  or Administrative Analyst II

08882  or Administrative Analyst III

08886  or Principal Administrative Analyst 1.00 1.00 1.00 1.00 0.00
Limited Permanent

08885 Administrative Analyst Aide

Department Totals 5.50 5.50 6.00 6.00 0.50

PROBATION DEPARTMENT

00911  Account Clerk 5.00 6.00 6.00 6.00 1.00
00905  Accountant I
00906  or Accountant IT 1.00 1.00 1.00 1.00 0.00

00907 or Accountant ITIT

02203  Administrative Assistant Series 5.00 5.00 5.00 5.00 0.00
08795 Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
09783  Chief Deputy Probation Officer 4.00 4.00 4.00 4.00 0.00
00213  Chief Probation Officer 1.00 1.00 1.00 1.00 0.00
03501 Collections Officer I 3.00 3.00 3.00 3.00 0.00
03502  or Collections Officer II 4.00 5.00 5.00 5.00 1.00
00346  Correctional Technician 5.00 5.00 5.00 5.00 0.00
08903  Departmental Automation Specialist I

08904  or Departmental Automation Specialist IT

08906  or Departmental Automation Specialist III 2.00 2.00 2.00 2.00 0.00
00324  Deputy Prcbation Officer I

00323  or Deputy Probation Officer II 55.00 55.00 55.00 54.00 -1.00
00321  Deputy Prcbation Officer IIT 4.00 4.00 4.00 5.00 1.00
00370 Juvenile Services Officer I

00371  or Juvenile Services Officer IT 23.00 23.00 23.00 23.00 0.00
00372 Juvenile Services Officer III 6.00 6.00 6.00 6.00 0.00
02203  Administrative Assistant Series

02230  or Legal Clerk 8.00 8.00 8.00 8.00 0.00
02203 Administrative Assistant Series 1/2

02230  or Legal Clerk 1/2 0.50 0.50 0.50 0.50 0.00
00326  Probation Assistant 4.00 4.00 4.00 3.00 -1.00
01583  Program Manager I 1.00 1.00 1.00 1.00 0.00
00909  Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
00927  Supervising Admin Clerk I 1.00 1.00 1.00 1.00 0.00
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Position Allocation by Department

2013-14 2013-14 2013-14 Adopted
Class Title PT Current Requested Recammended Adopted Changes
00928  Supervising Admin Clerk IT 1.00 1.00 1.00 2.00 1.00
03503  Supervising Collections Officer
00373  Supervising Deputy Probation Officer 12.00 14.00 14.00 14.00 2.00
Limited Permanent

00911  Account Clerk 1.00 0.00 0.00 0.00 -1.00
03501 Collections Officer I 1.00 0.00 0.00 0.00 -1.00
03502  or Collections Officer II
00324  Deputy Probation Officer I
00323  or Deputy Probation Officer II 1.00 1.00 1.00 1.00 0.00
00321  Deputy Prcbation Officer IIT 0.00 0.00 1.00 1.00 1.00
00373  Supervising Deputy Probation Officer 2.00 0.00 0.00 0.00 -2.00

Department Totals 152.50 152.50 153.50 153.50 1.00

141 AGRICULTURAL COMMISSIONER

02203  Administrative Assistant Series 3.00 3.00 3.00 3.00 0.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
00201 Ag Commissioner/Sealer of Weights & Measures 1.00 1.00 1.00 1.00 0.00
02731  Agr/Weights & Measures Tech I
02732  or Agr/Weights & Measures Tech II 7.00 7.00 7.00 7.00 0.00
02732  Agr/Weights & Measures Tech II 3/4 0.75 0.75 0.75 0.75 0.00
02731  Agr/Weights & Measures Tech I 1/2
02732  or Agr/Weights & Measures Tech II 1/2 0.50 0.50 0.50 0.50 0.00
00819 Agricultural Inspector/Biologist III 3/4 0.75 0.75 0.75 0.75 0.00
02730  Agricultural Resource Specialist 1.00 1.00 1.00 1.00 0.00
00802  Chief Deputy-Agricultural Commissioner 1.00 1.00 1.00 1.00 0.00
00823  Chief Deputy-Sealer Weights & Measures 1.00 1.00 1.00 1.00 0.00
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist IT
08906  or Departmental Autcmation Specialist III 1.00 1.00 1.00 1.00 0.00
08903  Departmental Automation Specialist I 1/2
08904  or Departmental Automation Specialist IT 1/2
08906  or Departmental Automation Specialist ITI 1/2 0.50 0.50 0.50 0.50 0.00
00816  Agricultural Inspector/Biologist Trainee
00817 or Agricultural Inspector/Biologist I
00818 or Agricultural Inspector/Biologist II
00819 or Agricultural Inspector/Biologist III 14.00 14.00 14.00 14.00 0.00
00804  or Deputy Agricultural Commissioner 3.00 3.00 3.00 3.00 0.00
00816 Agricultural Inspector/Biologist Trainee 1/2
00817  or Agricultural Inspector/Biologist I 1/2 T
00818 or Agricultural Inspector/Biologist II 1/2 @
00819 or Agricultural Inspector/Biologist III 1/2 1.50 1.50 1.50 1.50 0.00 8
00804  or Deputy Agricultural Commissioner 1/2 g
01620  Mapping/Graphics Systems Specialist I [}
01621  or Mapping/Graphics Systems Specialist II 5
01622  or Mapping/Graphics Systems Specialist IIT 1.00 1.00 1.00 1.00 0.00 ol
00826  Weights & Measures Inspector Trainee §
00824  or Weights & Measures Inspector I )
00821  or Weights & Measures Inspector II o
00825  or Weights & Measures Inspector IIT 3.00 3.00 3.00 3.00 0.00 >

Department Totals 41.00 41.00 41.00 41.00 0.00

142 PLANNING & BUILDING DEPARTMENT

00905  Accountant I
00906  or Accountant IT

00907  or Accountant IIT 2.00 2.00 2.00 2.00 0.00
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
00913  or Accounting Technician - Confidential

02203  Administrative Assistant Series 6.00 6.00 6.00 6.00 0.00
08795  Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
08891 Administrative Services Officer I

08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
01699  Assistant Building Official 1.00 1.00 1.00 1.00 0.00
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Class

00391
01601
01602
01603
01701
01702
01703
08903
08904
08906
00237
00681
00690
08415
00877
02806
01620
01621
01622
02805
02800
02801
02802
02803
02804
02800
02801
02802
02803
02804
01709
01710
00883
00884
00603
00603
00928
01600
01700
01707
02261
02262
02263

02806
01708
01709
01710

Positio

Title

Assistant Director-Planning and Building

Building Inspector I

or Building Inspector II

or Building Inspector III

Building Plans Examiner I

or Building Plans Examiner II

or Building Plans Examiner IIT
Departmental Automation Specialist I

or Departmental Automation Specialist IT

n Allocation by Department

PT

or Departmental Automation Specialist III

Director of Planning/Building

Division Manager-Building (Chief Bldg Offcl)

Division Manager-Planning
Environmental Health Specialist III
Environmental Quality Coord

Land Use Technician

Mapping/Graphics Systems Specialist I

or Mapping/Graphics Systems Specialist II
or Mapping/Graphics Systems Specialist III

Permit Technician
Planner I
or Planner II
or Planner III
or Envirommental Resource Specialist
or Principal Environmental Specialist
Planner I
or Planner II
or Planner III
or Envirommental Resource Specialist
or Principal Environmental Specialist
Resource Protection Specialist II
Resource Protection Specialist III
Secretary I
Secretary IT
Senior Planner
Senior Planner
Supervising Admin Clerk IT
Supervising Building Inspector
Supervising Building Plans Examiner
Supervising Planner
Systems Administrator I
or Systems Administrator IT
or Systems Administrator IIT

Limited Permanent
Land Use Technician
Resource Protection Specialist I
or Resource Protection Specialist IT
or Resource Protection Specialist IIT

Department Totals

PUBLIC HEALTH

00905
00906
00907
00914
02203
02203
02203
08795
08891
08892
08891
08892
08891

Accountant I

or Accountant IT

or Accountant IIT

Accounting Technician

Administrative Assistant Series
Administrative Assistant Series
Administrative Assistant Series
Administrative Services Manager
Administrative Services Officer I

or Administrative Services Officer IT
Administrative Services Officer I

or Administrative Services Officer IT
Administrative Services Officer I

3/4
3/4
3/4
3/4
3/4

3/4

1/2
1/2
1/2

3/4
1/2

3/4
3/4
1/2

2013-14 2013-14 2013-14 Adopted

Current Requested Recammended Adopted Changes
1.00 1.00 1.00 1.00 0.00
8.00 8.00 8.00 8.00 0.00
6.00 6.00 6.00 6.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
3.00 3.00 3.00 3.00 0.00
2.00 2.00 2.00 2.00 0.00
15.00 15.00 15.00 16.00 1.00
2.00 2.00 2.00 2.00 0.00
1.50 1.50 1.50 1.50 0.00
4.00 4.00 5.00 5.00 1.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
8.00 8.00 8.00 8.00 0.00
0.75 0.75 0.75 0.00 -0.75
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
7.00 7.00 7.00 7.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
0.50 0.50 0.00 0.00 -0.50
89.75 89.75 90.25 90.50 0.75
2.00 2.00 3.00 3.00 1.00
1.00 1.00 1.00 1.00 0.00
3.00 3.00 2.00 2.00 -1.00
16.00 16.00 16.00 16.00 0.00
0.75 0.75 0.75 0.75 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
6.00 6.00 6.00 6.00 0.00
0.75 0.75 0.75 0.75 0.00
0.50 0.50 0.50 0.50 0.00
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Position Allocation by Department

2013-14 2013-14 2013-14 Adopted
Class Title PT Current Requested Recammended Adopted Changes
08892  or Administrative Services Officer II 1/2
09632 Communicable Disease Investigator 3/4 0.75 0.75 0.75 0.75 0.00
00410 Cross Connection Inspector 1.00 1.00 1.00 1.00 0.00
02010  Department Personnel Technician 2.00 2.00 2.00 2.00 0.00
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist II
08906  or Departmental Automation Specialist IIT 4.00 4.00 4.00 4.00 0.00
03005  Deputy Director-Health Agency 1.00 1.00 1.00 1.00 0.00
08954  Division Manager-Environmental Health 1.00 1.00 1.00 1.00 0.00
08950  Division Manager-Health Agency 2.00 2.00 2.00 2.00 0.00
08955  Division Manager-Public Health Nursing Serv 1.00 1.00 1.00 1.00 0.00
08413 Environmental Health Specialist I
08414  or Envirommental Health Specialist II
08415 or Envirommental Health Specialist III 15.00 15.00 15.00 15.00 0.00
08413  Environmental Health Specialist I 1/2
08414  or Envirommental Health Specialist II 1/2
08415 or Environmental Health Specialist IIT 1/2
00437 Epidemiologist 1.00 1.00 1.00 1.00 0.00
03003  Health Agency Director 1.00 1.00 1.00 1.00 0.00
00221  Health Education Specialist 3.00 3.00 3.00 3.00 0.00
00447  Laboratory Assistant I
00446  or Laboratory Assistant IT 2.00 2.00 2.00 2.00 0.00
08974 ILead Health Education Specialist 1.00 1.00 1.00 1.00 0.00
00543  Licensed Vocational Nurse 3/4 0.75 0.75 0.75 0.75 0.00
00420 Community Health Nurse
00417 or Public Health Nurse
00415 or Senior Community Health Nurse
00421  or Senior Public Health Nurse
00457  or Nurse Practitioner/Physician's Assistant 25.00 28.00 27.00 27.00 2.00
00457 Nurse Practitioner/Physician's Assistant 3/4 0.75 0.75 0.75 0.75 0.00
00420 Community Health Nurse 1/2
00417 or Public Health Nurse 1/2
00415 or Senior Community Health Nurse 1/2
00421  or Senior Public Health Nurse 1/2
00457  or Nurse Practitioner/Physician's Assistant 1/2 3.00 0.00 0.00 0.00 -3.00
08966  Nutrition Services Program Manager 1.00 1.00 1.00 1.00 0.00
09784  Oral Health Program Manager 1.00 1.00 1.00 1.00 0.00
08538  Patient Services Representative 4.00 4.00 4.00 4.00 0.00
00575  Physical or Occupational Therapist Aide 3.00 3.00 3.00 3.00 0.00
00571  Physical or Occupational Therapist I
00572  or Physical or Occupational Therapist IT 5.00 5.00 6.00 6.00 1.00 R
00571  Physical or Occupational Therapist I 1/2 @
00572  or Physical or Occupational Therapist IT 1/2 0.50 0.50 0.00 0.00 -0.50 8
00571  Physical or Occupational Therapist I 1/4 g
00572  or Physical or Occupational Therapist IT 1/4 0.50 0.50 0.00 0.00 -0.50 [}
01583  Program Manager I =1
01584  or Program Manager II 2.00 2.00 2.00 2.00 0.00 S
03004 Public Health Admin/Health Officer 1.00 1.00 1.00 1.00 0.00 §
00422  Public Health Aide I Q
00423 or Public Health Aide II o
00424  or Public Health Aide III 12.00 12.00 12.00 12.00 0.00 >
08959  Public Health Laboratory Manager 1.00 1.00 1.00 1.00 0.00
00442  Public Health Microbiologist I
00441 or Public Health Microbiologist IT 4.00 4.00 4.00 4.00 0.00
00442  Public Health Microbiologist I 3/4
00441  or Public Health Microbiologist II 3/4 0.75 0.75 0.75 0.75 0.00
00442  Public Health Microbiologist I 1/2
00441  or Public Health Microbiologist II 1/2 0.50 0.50 0.50 0.50 0.00
01347  Public Health Nutritionist I
01348 or Public Health Nutritionist IT 2.00 2.00 2.00 2.00 0.00
01347  Public Health Nutritionist I 3/4 1.50 1.50 1.50 1.50 0.00
01348 or Public Health Nutritionist IT 3/4 0.75 0.75 0.75 0.75 0.00
01347  Public Health Nutritionist I 1/2 1.00 1.00 1.00 1.00 0.00
01348 or Public Health Nutritionist II 1/2
00886  Secretary I - Confidential 1.00 1.00 1.00 1.00 0.00
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Class

00909
01536
01532
01524
01519
01536
01532
01524
01519
01536
01532
01524
01519
03001
00927
08416
00573
00444
00414

00221
01583
01584

Position Allocation by Department

Title

Senior Account Clerk
Social Worker I
or Social Worker II
or Social Worker III
or Social Worker IV
Social Worker I
or Social Worker II
or Social Worker III
or Social Worker IV
Social Worker I
or Social Worker II
or Social Worker IIT
or Social Worker IV
Sr Physical or Occupational Therapist
Supervising Admin Clerk I
Supervising Environmental Health Specialist
Supervising Physical or Occupational Ther
Supervising Public Health Microbiologist
Supervising Public Health Nurse
Limited Permanent
Health Education Specialist
Program Manager I
or Program Manager II

Department Totals

BEHAVIORAL HEALTH

00905
00906
00907
00914
00913
02203
02203
08795
08891
08892
03071
08949
08951
08610
08610
08620
08621
08622
08623
08620
08621
08622
08623
08620
08621
08622
08623
08606
08607
08608
08606
08607
08608
00519
08535
08568
08570
08573

Accountant T

or Accountant IT

or Accountant III

Accounting Technician

or Accounting Technician - Confidential
Administrative Assistant Series
Administrative Assistant Series
Administrative Services Manager
Administrative Services Officer I

or Administrative Services Officer II
Behavioral Health Administrator

Division Manager-Drug & Alcohol Services
Division Manager-Mental Health Services
Drug & Alcohol Program Supervisor

Drug & Alcohol Program Supervisor

Drug & Alcohol Services Specialist I

or Drug & Alcohol Services Specialist IT
or Drug & Alcohol Services Specialist ITI
or Drug & Alcohol Services Specialist IV
Drug & Alcohol Services Specialist I

or Drug & Alcohol Services Specialist IT
or Drug & Alcohol Services Specialist ITI
or Drug & Alcohol Services Specialist IV
Drug & Alcohol Services Specialist I

or Drug & Alcohol Services Specialist IT
or Drug & Alcohol Services Specialist IIT
or Drug & Alcohol Services Specialist IV
Drug & Alcohol Worker Aide

or Drug & Alcohol Worker I

or Drug & Alcohol Worker IT

Drug & Alcohol Worker Aide

or Drug & Alcohol Worker I

or Drug & Alcohol Worker IT

Mental Health Medical Director

Mental Health Medical Records Supervisor
Mental Health Pre-Licensed Nurse

or Mental Health Nurse Trainee

or Mental Health Nurse I

PT

3/4
3/4
3/4
3/4
1/2
1/2
1/2
1/2

1/2

3/4

3/4
3/4
3/4
3/4
1/2
1/2
1/2
1/2

1/2
1/2
1/2

2013-14 2013-14 2013-14 Adopted

Current Requested Recammended Adopted Changes
6.00 6.00 6.00 6.00 0.00
1.00 1.00 1.00 1.00 0.00
0.75 0.75 0.75 0.75 0.00
0.50 0.50 0.50 0.50 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4,00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
161.00 161.00 160.00 160.00 -1.00
3.00 3.00 3.00 3.00 0.00
3.00 3.00 3.00 3.00 0.00
2.00 2.00 2.00 2.00 0.00
16.00 16.00 16.00 16.00 0.00
1.00 1.00 1.00 1.00 0.00
9.00 9.00 9.00 9.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
3.00 3.00 3.00 3.00 0.00
0.75 0.75 0.75 0.75 0.00
34.00 34.00 34.00 34.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
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Position Allocation by Department

2013-14 2013-14 2013-14 Adopted

Class Title PT Current Requested Recammended Adopted Changes
08572  or Mental Health Nurse II 4.00 4.00 4.00 4.00 0.00
08571  or Mental Health Nurse III
08568 Mental Health Pre-Licensed Nurse 1/2
08570  or Mental Health Nurse Trainee 1/2
08573  or Mental Health Nurse I 1/2
08572  or Mental Health Nurse II 1/2 0.00 0.00 0.00 0.50 0.50
08571  or Mental Health Nurse IIT 1/2
00458 Mental Health Nurse Practitioner 1.00 1.00 1.00 1.00 0.00
00458 Mental Health Nurse Practitioner 1/2 0.50 0.50 0.50 0.50 0.00
09785  Mental Health Nurse Practitioner
09785  Mental Health Nurse Practitioner 1/2
08525 Mental Health Program Supervisor 9.00 9.00 9.00 9.00 0.00
08569 Mental Health Supervising Nurse 1.00 1.00 1.00 1.00 0.00
00543  Licensed Vocational Nurse
08528 or Mental Health Therapist II 1.00 1.00 0.00 0.00 -1.00
08529  Mental Health Therapist I
08527  or Mental Health Therapist III
08526  or Mental Health Therapist IV 87.00 86.00 88.00 88.00 1.00
08529  Mental Health Therapist I 3/4
08527  or Mental Health Therapist III 3/4
08526  or Mental Health Therapist IV 3/4 2.25 2.25 2.25 3.00 0.75
08529  Mental Health Therapist I 1/2
08527  or Mental Health Therapist III 1/2
08526  or Mental Health Therapist IV 1/2 4.00 5.00 4.50 6.00 2.00
08576  Mental Health Worker Aide 1.00 1.00 1.00 1.00 0.00
08575  or Mental Health Worker I
08574  or Mental Health Worker II 1.00 1.00 1.00 1.00 0.00
08576  Mental Health Worker Aide 1/2 0.00 0.00 0.00 0.50 0.50
08575  or Mental Health Worker I 1/2
08574  or Mental Health Worker II 1/2
00525  Psychologist 2.00 2.00 2.00 1.00 -1.00
00883  Secretary I 1.00 1.00 1.00 1.00 0.00
00911  Account Clerk 1/2
00909  or Senior Account Clerk 1/2 0.50 0.50 0.50 0.50 0.00
00582  Medical Records Technician 3.00 3.00 3.00 3.00 0.00
00593  or Senior Medical Records Technician 5.00 5.00 5.00 5.00 0.00
00582  Medical Records Technician 1/2 0.50 0.50 0.00 0.00 -0.50
00593  or Senior Medical Records Technician 1/2
00522  Staff Psychiatrist 4.00 4.00 4.00 4.00 0.00
00522  Staff Psychiatrist 1/2 1.50 1.50 1.50 1.50 0.00
00899  Supervising Accounting Technician 1.00 1.00 1.00 1.00 0.00 R
00928  Supervising Admin Clerk IT 1.00 1.00 1.00 1.00 0.00 @

Limited Permanent 8
02203  Administrative Assistant Series 1/2 1.00 1.00 1.00 1.00 0.00 g
08795 Administrative Services Manager 1.00 1.00 1.00 1.00 0.00 [}
08621  Drug & Alcohol Services Specialist IT 1.00 1.00 1.00 1.00 0.00 5
08620  Drug & Alcohol Services Specialist I ol
08622  or Drug & Alcohol Services Specialist III §
08623  or Drug & Alcohol Services Specialist IV 1.00 1.00 1.00 1.00 0.00 Q
08620  Drug & Alcohol Services Specialist I 3/4 o
08621  or Drug & Alcohol Services Specialist IT 3/4 >
08622  or Drug & Alcohol Services Specialist III 3/4
08623 or Drug & Alcohol Services Specialist IV 3/4 0.75 0.75 0.75 0.75 0.00
08606  Drug & Alcohol Worker Aide 1/2
08607 or Drug & Alcohol Worker I 1/2 1.00 1.00 1.00 1.00 0.00
08608 or Drug & Alcohol Worker IT 1/2 0.50 0.50 0.50 0.50 0.00
08529 Mental Health Therapist I 3/4
08527 or Mental Health Therapist III 3/4
08526  or Mental Health Therapist IV 3/4 0.75 0.75 0.75 0.75 0.00

Department Totals 228.00 228.00 228.00 230.25 2.25

B-16



County of San Luis Obispo 2013-14 Final Budget

180

Position Allocation by Department

2013-14 2013-14 2013-14 Adopted
Class Title PT Current Requested Recammended Adopted Changes
SOCIAL SERVICES ADMINISTRATION

00914  Accounting Technician 3.00 3.00 3.00 3.00 0.00
02203 Administrative Assistant Series 64.00 63.00 64.00 64.00 0.00
08795  Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
08891  Administrative Services Officer I
08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
01502  Assistant Social Services Director 1.00 1.00 1.00 1.00 0.00
03501  Collections Officer I
03502 or Collections Officer II 0.00 2.00 2.00 2.00 2.00
00427  Community Service Aide 16.00 16.00 16.00 16.00 0.00
01501  County Social Services Director 1.00 1.00 1.00 1.00 0.00
00280  Department Administrator 2.00 2.00 2.00 2.00 0.00
02010  Department Personnel Technician 2.00 2.00 2.00 2.00 0.00
02011  Department Personnel Technician - Conf. 1.00 1.00 1.00 1.00 0.00
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist IT
08906  or Departmental Automation Specialist III 4.00 4.00 4.00 4.00 0.00
00693  Division Manager-Social Services 8.00 8.00 8.00 8.00 0.00
01544 Employment/Resource Specialist I
01545 or Employment/Resource Specialist IT
01546  or Employment/Resource Specialist III 117.00 117.00 117.00 117.00 0.00
01547 Employment/Resource Specialist IV 16.00 16.00 16.00 16.00 0.00
01550 Employment/Services Supervisor 20.00 20.00 20.00 20.00 0.00
02203  Administrative Assistant Series
02230 or Legal Clerk 4.00 4.00 4.00 4.00 0.00
01560  Personal Care Aide 1.00 1.00 1.00 1.00 0.00
01560  Personal Care Aide 3/4 2.25 2.25 2.25 2.25 0.00
01583  Program Manager I
01584  or Program Manager II 15.00 15.00 15.00 15.00 0.00
00884  Secretary II 0.00 1.00 1.00 1.00 1.00
00909  Senior Account Clerk 10.00 8.00 8.00 8.00 -2.00
02255  Senior Software Engineer 2.00 2.00 2.00 2.00 0.00
01531  Social Services Investigator 1.00 1.00 2.00 2.00 1.00
01555  Social Svcs Program Review Specialist 30.00 30.00 32.00 32.00 2.00
01536  Social Worker I
01532  or Social Worker IT
01524  or Social Worker IIT
01519 or Social Worker IV 68.00 68.00 71.00 71.00 3.00
01536  Social Worker I 3/4
01532  or Social Worker II 3/4
01524  or Social Worker III 3/4
01519 or Social Worker IV 3/4 0.75 0.75 0.75 0.75 0.00
01536  Social Worker I 1/2
01532  or Social Worker II 1/2
01524  or Social Worker III 1/2
01519 or Social Worker IV 1/2 1.00 1.00 1.00 1.00 0.00
01516  Social Worker Supervisor IT 15.00 15.00 15.00 15.00 0.00
02264  Software Engineer I
02265  or Software Engineer IT
02266  or Software Engineer IIT 2.00 2.00 2.00 2.00 0.00
00899  Supervising Accounting Technician 3.00 3.00 3.00 3.00 0.00
00927  Supervising Admin Clerk I 1.00 1.00 1.00 1.00 0.00
00928  Supervising Admin Clerk IT 7.00 7.00 7.00 7.00 0.00
02231  Supervising Legal Clerk I 1.00 1.00 1.00 1.00 0.00
02232  Supervising Legal Clerk IT 1.00 1.00 1.00 1.00 0.00
01537  Supervising Social Services Investigator 1.00 1.00 1.00 1.00 0.00
02261  Systems Administrator I
02262  or Systems Administrator IT
02263  or Systems Administrator IIT 1.00 1.00 1.00 1.00 0.00

Department Totals 424.00 424.00 431.00 431.00 7.00
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Position Allocation by Department

2013-14 2013-14 2013-14 Adopted
Class Title PT Current Requested Recammended Adopted Changes

184 LAW ENFORCEMENT MED CARE
02204  Administrative Assistant Aide
02201  or Administrative Assistant I
02202  or Administrative Assistant IT 1.00 1.00 1.00 1.00 0.00
02203  or Administrative Assistant Series
00500  Pre-Licensed Correctional Nurse
00527 or Correctional Nurse I

00528  or Correctional Nurse II 7.00 7.00 7.00 7.00 0.00
00524  Correctional Nurse Supervisor 3/4 0.75 0.75 0.75 0.75 0.00
00543  Licensed Vocational Nurse

08528  or Mental Health Therapist IT 3.00 3.00 3.00 3.00 0.00
00543  Licensed Vocational Nurse 3/4

08528  or Mental Health Therapist IT 3/4 0.75 0.75 0.75 0.75 0.00
00543  Licensed Vocational Nurse 1/2

08528  or Mental Health Therapist IT 1/2 0.50 0.50 0.50 0.50 0.00

00420  Community Health Nurse

00417  or Public Health Nurse

00415 or Senior Community Health Nurse

00421  or Senior Public Health Nurse

00457  or Nurse Practitioner/Physician's Assistant 1.00 1.00 1.00 1.00 0.00

Department Totals 14.00 14.00 14.00 14.00 0.00

186 VETERANS SERVICES

02203 Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00
00866  Assistant Veterans Service Officer IT 2.00 2.00 3.00 3.00 1.00
00252  Veterans Service Officer 1.00 1.00 1.00 1.00 0.00

Department Totals 4.00 4.00 5.00 5.00 1.00

215 FARM ADVISOR

00813  4-H Program Assistant 1.00 1.00 1.00 1.00 0.00

02203  Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00

02203 Administrative Assistant Series 1/2 0.50 0.50 0.50 0.50 0.00

02731  Agr/Weights & Measures Tech I

02732  or Agr/Weights & Measures Tech II 1.00 1.00 1.00 1.00 0.00

00221  Health Education Specialist 1/2 0.50 0.50 0.50 0.50 0.00

00927  Supervising Admin Clerk I 1.00 1.00 1.00 1.00 0.00

Department Totals 5.00 5.00 5.00 5.00 0.00
T
275 ORGANIZATIONAL DEVELOPMENT g

08884 Administrative Analyst I (o]

08883 or Administrative Analyst IT 3

08882  or Administrative Analyst III 1.00 1.00 1.00 1.00 0.00 (28

08886 or Principal Administrative Analyst §
o

Department Totals 1.00 1.00 1.00 1.00 0.00 =
2
305 PARKS g

02203  Administrative Assistant Series 2.00 2.00 2.00 2.00 0.00

08965  Deputy Director-County Parks 1.00 1.00 1.00 1.00 0.00

01203  Park Operations Coordinator 1.00 1.00 1.00 1.00 0.00

01223  Park Ranger Aide

01222  or Park Ranger I 0.00 3.00 0.00 0.00 0.00

01221  or Park Ranger II 20.00 16.00 20.00 20.00 0.00

01220  or Park Ranger III 8.00 8.00 8.00 8.00 0.00

01210  Park Ranger Specialist 3.00 3.00 3.00 3.00 0.00

01251  Parks Superintendent 1.00 1.00 1.00 1.00 0.00

02800  Planner I

02801  or Planner II

02802  or Planner IIT 1.00 1.00 1.00 1.00 0.00
02803  or Environmental Resource Specialist

02804  or Principal Environmental Specialist

00603  Senior Planner 1.00 1.00 1.00 1.00 0.00
01204  Supervising Park Ranger 4.00 4.00 4.00 4.00 0.00
Department Totals 42.00 41.00 42.00 42.00 0.00
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Class

350
00905
00906
00907
00914
08950
01539
01540
01541
00420
00417
00415
00421
00457
00420
00417
00415
00421
00457
08538
00911
00909
00911
00909
00911
00909

Position Allocation by Department

Title

CO MEDICAL SERVICES PROG

Accountant I

or Accountant IT

or Accountant IIT

Accounting Technician

Division Manager-Health Agency
Eligibility Technician I

or Eligibility Technician IT

or Eligibility Technician III
Community Health Nurse

or Public Health Nurse

or Senior Community Health Nurse
or Senior Public Health Nurse

or Nurse Practitioner/Physician's Assistant
Community Health Nurse

or Public Health Nurse

or Senior Community Health Nurse
or Senior Public Health Nurse

or Nurse Practitioner/Physician's Assistant
Patient Services Representative
Account Clerk

or Senior Account Clerk

Account Clerk

or Senior Account Clerk

Account Clerk

or Senior Account Clerk

Department Totals

375 DRIVING UNDER THE INFLUENCE

02203
08620
08621
08622
08623

377
00905
00906
00907
02203
02203
02203
02203
08891
08892
01001
02010
08903
08904
08906
01003
01004
01004
01011
01013
00210
01009
01010
04000
01018
01019
00911

Administrative Assistant Series

Drug & Alcohol Services Specialist I

or Drug & Alcohol Services Specialist IT
or Drug & Alcohol Services Specialist III
or Drug & Alcohol Services Specialist IV

Department Totals

LIBRARY

Accountant I

or Accountant IT

or Accountant ITT

Administrative Assistant Series
Administrative Assistant Series
Administrative Assistant Series
Administrative Assistant Series
Administrative Services Officer I

or Administrative Services Officer II
Assistant Library Director
Department Personnel Technician
Departmental Automation Specialist I
or Departmental Automation Specialist IT
or Departmental Automation Specialist IIT
Librarian I

or Librarian IT

Librarian IT

Librarian IIT

Library Assistant

Library Director

Library Driver Clerk I

or Library Driver Clerk IT

Library Manager

Library Support Services Manager
Regional Librarian

Account Clerk

PT

1/2
1/2
1/2
1/2
1/2

3/4
3/4
1/2
1/2

3/4
1/2
1/4

1/2

3/4

1/2

2013-14 2013-14 2013-14 Adopted
Current Requested Recammended Adopted Changes
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 0.00 0.00 0.00 -1.00
2.00 3.00 3.00 3.00 1.00
1.00 1.00 1.00 1.00 0.00
0.50 0.50 0.50 0.50 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
0.75 0.75 0.75 0.75 0.00
0.50 0.50 0.50 0.50 0.00
10.75 10.75 10.75 10.75 0.00
4.00 4.00 4.00 4.00 0.00
9.00 9.00 9.00 9.00 0.00
13.00 13.00 13.00 13.00 0.00
1.00 1.00 1.00 1.00 0.00
31.00 31.00 31.00 31.00 0.00
0.75 0.75 0.75 0.75 0.00
2.00 2.00 2.00 2.00 0.00
0.25 0.25 0.25 0.25 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.50 0.50 0.50 0.50 00
0.00 1.00 1.00 1.00 1.00
6.00 5.00 5.00 5.00 -1.00
1.50 1.50 1.50 1.50 0.00
7.00 7.00 7.00 7.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
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Position Allocation by Department

2013-14 2013-14 2013-14 Adopted

Class Title PT Current Requested Recammended Adopted Changes
00909  or Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
01002  Supervising Librarian 2.00 2.00 2.00 2.00 0.00
01007  Supervising Library Assistant 8.00 8.00 8.00 8.00 0.00
01007  Supervising Library Assistant 1/2 0.50 0.50 0.50 0.50 0.00

Department Totals 70.50 70.50 70.50 70.50 0.00

405 PUBLIC WORKS - ISF

00905  Accountant I
00906  or Accountant II
00907  or Accountant III 3.00 3.00 3.00 3.00 0.00
00914  Accounting Technician 2.00 2.00 2.00 2.00 0.00
02204  Administrative Assistant Aide
02201  or Administrative Assistant I
02202  or Administrative Assistant II
02203  or Administrative Assistant Series 5.00 5.00 6.00 6.00 1.00
08795  Administrative Services Manager 5.00 5.00 5.00 5.00 0.00
08795  Administrative Services Manager 3/4 0.75 0.75 0.75 0.75 0.00
08891 Administrative Services Officer I
08892  or Administrative Services Officer II 2.00 2.00 2.00 2.00 0.00
09624  Assistant Water Systems Superintendent 2.00 2.00 2.00 2.00 0.00
00609  Property Management Aide
00622  or Assistant Real Property Agent
00623  or Associate Real Property Agent 1.00 1.00 1.00 1.00 0.00
02901  Chief Water Treatment Plant Operator-Grade 3 1.00 1.00 1.00 1.00 0.00
02902  Chief Water Treatment Plant Operator-Grade 4 1.00 1.00 1.00 1.00 0.00
02903  Civil Engineering Technician Aide
00648 or Civil Engineer Technician I
00650 or Civil Engineer Technician IT
00652 or Civil Engineer Technician III 17.00 17.00 17.00 17.00 0.00
00280  Department Administrator 2.00 2.00 2.00 2.00 0.00
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist II
08906  or Departmental Automation Specialist III 2.00 2.00 2.00 2.00 0.00
00666  Deputy Director-Public Works 2.00 2.00 2.00 2.00 0.00
00245  Director of Public Works and Transportation 1.00 1.00 1.00 1.00 0.00
00664  Division Manager-Road Maintenance 1.00 1.00 1.00 1.00 0.00
00632  or Engineer V 4.00 4.00 4.00 4.00 0.00
00694  Division Manager-Utilities 1.00 1.00 1.00 1.00 0.00
00641  Engineer I
00640  or Engineer II
00634  or Engineer III 22.00 22.00 22.00 22.00 0.00
00633  Engineer IV 14.00 14.00 14.00 14.00 0.00
02904  Environmental Division Manager 1.00 1.00 1.00 1.00 0.00
01106  Grounds Restoration Specialist 1.00 1.00 1.00 1.00 0.00

09680  Hydraulic Operations Administrator III

02800  Planner I

02801  or Planner II

02802  or Planner IIT

02803  or Envirommental Resource Specialist 6.00 6.00 6.00 6.00 0.00
02804  or Principal Environmental Specialist

01583  Program Manager I
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01584  or Program Manager II 1.00 1.00 1.00 1.00 0.00
01115 Public Works Leadworker 9.00 9.00 9.00 9.00 0.00
01112  Public Works Section Supervisor 4.00 4.00 4.00 4.00 0.00

01105 Public Works Worker I
01117  or Public Works Worker IT

01119 or Public Works Worker IIT 27.00 27.00 28.00 28.00 1.00
01103  Public Works Worker IV 14.00 14.00 13.00 13.00 -1.00
00642 Right-of-Way Agent 1.00 1.00 1.00 1.00 0.00
00909  Senior Account Clerk 4.00 4.00 4.00 4.00 0.00
01321  Senior Storekeeper 1.00 1.00 1.00 1.00 0.00
09613  Senior Water Systems Chemist 1.00 1.00 1.00 1.00 0.00

00610  Solid Waste Coordinator I
00611  or Solid Waste Coordinator II
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Class

00612
00927
00928
09619
09617
09618
09615
09616
09623
09629
09628
09627
09626

01112
01105
01117
01119
01103

Position Allocation by Department

Title PT

or Solid Waste Coordinator IIT
Supervising Admin Clerk I
Supervising Admin Clerk II
Water Quality Manager

Water Systems Chemist T

or Water Systems Chemist IT
Water Systems Lab Tech I

or Water Systems Lab Tech IT
Water Systems Superintendent
Water Systems Worker Trainee
or Water Systems Worker I

or Water Systems Worker IT
or Water Systems Worker IIT

Limited Permanent

Public Works Section Supervisor
Public Works Worker I

or Public Works Worker IT

or Public Works Worker IIT
Public Works Worker IV

Department Totals

406 REPROGRAPHICS ISF

01000  Reprographics Leadworker
00996  Reprographics Technician I
00992  or Reprographics Technician IT
00994  or Reprographics Technician IIT
Department Totals

407 FLEET SERVICES ISF
09653  Automotive Mechanic I
09654  or Automotive Mechanic II
01121  Equipment Mechanic I
01120  or Equipment Mechanic IT
02300  Fleet Manager
02303 Fleet Service Writer
02301  Fleet Shop Supervisor
02302  Lead Fleet Mechanic

Department Totals

425 ATRPORTS ENTERPRISE

00905
00906
00907
00914
00913
02203
01406
01402
01403
01401
00609
00622
00623
08964
00909

Accountant T

or Accountant IT

or Accountant ITTI

Accounting Technician

or Accounting Technician - Confidential
Administrative Assistant Series 3/4
Airport Maintenance Worker

Airport Operation Specialist

Airport Operations Supervisor

Assistant Airports Manager

Property Management Aide

or Assistant Real Property Agent

or Associate Real Property Agent

Deputy Director-County Airports

Senior Account Clerk 1/4

Department Totals

2013-14 2013-14 2013-14 Adopted
Current Requested Recammended Adopted Changes
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
3.00 3.00 3.00 3.00 0.00
2.00 1.00 1.00 1.00 -1.00
17.00 17.00 17.00 17.00 0.00
1.00 1.00 0.00 0.00 -1.00
3.00 3.00 0.00 0.00 -3.00
1.00 1.00 0.00 0.00 -1.00
193.75 192.75 188.75 188.75 -5.00
1.00 0.00 0.00 0.00 -1.00
1.00 0.00 0.00 0.00 -1.00
2.00 0.00 0.00 0.00 -2.00
4.00 4.00 4.00 4.00 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
13.00 13.00 13.00 13.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.75 0.75 0.75 0.75 0.00
5.00 5.00 5.00 5.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.25 0.25 0.25 0.25 0.00
14.00 14.00 14.00 14.00 0.00
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Position Allocation by Department

2013-14 2013-14 2013-14 Adopted
Class Title PT Current Requested Recammended Adopted Changes
427 GOLF COURSES
01121  Equipment Mechanic T
01120  or Equipment Mechanic IT 2.00 2.00 2.00 2.00 0.00
01212  Golf Course Superintendent 1.00 1.00 1.00 1.00 0.00
01217  Golf Course Supervisor 1.00 1.00 1.00 1.00 0.00
01242  Greenskeeper Aide 0.00 2.00 0.00 0.00 0.00
01243  or Greenskeeper I
01244  or Greenskeeper II 0.00 5.00 7.00 7.00 7.00
01245  or Greenskeeper III 9.00 2.00 2.00 2.00 =7.00
01245  Department Totals 13.00 13.00 13.00 13.00 0.00
County Totals 2,447.75 2,441.25 2,444.25 2,448.25 0.50
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MAJOR COUNTY PAID EMPLOYEE BENEFITS FOR FISCAL YEAR 2013-14

COUNTY OFFICERS AND DEPARTMENT HEADS

2013-14 SALARY SCHEDULE

Elected Officials

Supervisor
Assessor

Auditor-Controller-Treasurer-Tax Collector-Public Administrator

County Clerk-Recorder
District Attorney
Sheriff-Coroner

Appointed Department Heads

Ag Commissioner/Sealer of Weights & Measures
General Services Agency Director

Chief Probation Officer

County Administrative Officer

County Counsel

County Social Services Director

Director of Child Support Services

Director of Planning/Building

Director of Public Works and Transportation
Health Agency Director

Library Director

Human Resources Director

Veterans Service Officer

Annual Salary

$ 82,014
156,042
156,042
135,658
190,965
182,104

Annual Salary
Minimum - Maximum
$ 107,825 - 131,061

139,922 - 170,061

121,514 - 147,701

181,584 - 220,709

157,102 - 190,965

133,494 - 162,282

130,998 - 159,245

125,507 - 152,568

139,922 - 170,061

140,109 - 170,310

105,685 - 128,461

121,680 - 147,930

68,910 - 83,782

*These salaries, and the salary schedule on the following pages, are the 2012-13 rates as of April 2013. Actual
rates may change during Fiscal Year 2013-2014. For the most current salary information, contact the County

Human Resources Department.

MAJOR COUNTY PAID EMPLOYEE BENEFITS FOR FISCAL YEAR 2013-14

1. Retirement. The County operates its own independent retirement plan. Participation in the plan is
mandatory for all employees except elected officials. The County sold Pension Obligation Bonds (POBSs)
during 2004-05. The County’s share of the budgeted retirement contribution based upon salaries for 2013-
14 are shown below. Additionally, the County pays for the costs associated with the unfunded liability
related to retiree healthcare costs. This latter cost is commonly referred to as Other Post Employment
Benefits (OPEB). This is funded at a flat rate of $632 a month per employee and is in addition to the

numbers noted in the table below.

POBs
2013-14

County
Employee Group 2013-14
Attorneys 18.40
Management and Confidential 18.55
Public Services, Clerical and Supervisory 17.24
Trades, Crafts and Services 17.81
Probation Management 15.44
Probation Officers/Supervisors 15.21
Law Enforcement Safety Management 21.11
Law Enforcement Safety 24.13
Law Enforcement Non-safety 14.19

%

6.03
6.03
6.03
6.03
5.99
5.99
4.74
4.74
6.03

%

Total

24.43 %
24.58
23.27
23.84
21.43
21.20
25.85
28.87
20.22
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Additionally, the County pays a portion of the employee's retirement contribution (County pickup) for Tier 1 and 2:

Employee Group

Elected Officials

Attorneys, Management and Confide
Law Enforcement, Safety

Law Enforcement Non-Safety
District Attorney Investigators

Public Services, Clerical and Supervi
Trades, Crafts and Services
Probation Officers/Supervisors
Probation Management

ntial

sory

2012-13 2013-14

1355 % 1355 %
9.29 9.29
7.00 7.00
4.20 4.20
7.20 7.20
8.75 8.75

10.38 10.38
5.75 5.75
9.29 9.29

2. Workers' Compensation. The County's Workers' Compensation program is self-insured. Workers'

Compensation is charged to departments to maintain adequate reserves and is based upon job
classification and departmental experience. The following rates will become effective for 2013-14 based on
$100.00 of payroll for each department:

RISK EXPOSURE:

Code Classification Exposure Rate
2 Police $ 1.52
3 Clerical .33
5 Institutional .79
7 County-Other .60
8 County-Manual 2.80
9 Roads 2.02

LOSS EXPOSURE:

Experience Factor Department Experience Factor

Department

Administrative Office 1.48 Agricultural Comm. 1.36
Auditor-Controller 1.53 Planning & Building 1.08
Treasurer-Tax Collector 1.15 Animal Services 5.21

Assessor 1.81 Public Works 1.90 Y
County Counsel 1.50 Public Health 2.31 @
Personnel 1.58 Mental Health 7.06 %
Pension Trust 1.00 Drug & Alcohol Services 7.06 @
General Services 2.58 Air Pollution Control 1.08 =1
Information Technology 2.58 Law Library 1.00 %
Clerk-Recorder 1.20 Social Services 4.77 )
Board of Supervisors 1.00 Veterans Services 1.00 S
District Attorney 1.47 Library 7.24

Child Support Services 1.17 Farm Advisor 1.00

Victim Witness 1.47 Sheriff-Coroner 3.28

Probation 4.68

3. Social Security. The County contribution to Social Security for the 2013 calendar year is 6.20% of wages up

to $113,700. The County also matches the employee's contribution to Medicare. The 2013 calendar year
rate is 1.45% of total wages (no maximum).

Disability Insurance. The County provides long-term disability insurance for all attorneys, management,
District Attorney investigators and confidential employees. The premium rates for 2013-14 will be .314% of
gross salary to a maximum monthly gross of $13,500.
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10.

11.

12.

13.

MAJOR COUNTY PAID EMPLOYEE BENEFITS FOR FISCAL YEAR 2013-14

Unemployment. The County's unemployment insurance program is self-insured and is funded by charging
departments to maintain adequate reserves. The rate for 2013 calendar year is .10% of gross salary.

Life Insurance. The County provides $30,000 term life insurance coverage to all District Attorney (DA)
investigators, attorneys, staff management and confidential employees at a cost of $4.08 per month.
General management and department heads receive $50,000 coverage at a cost of $6.80 per month.

Medical, Vision and Dental Insurance. The County offers medical insurance coverage through the Public
Employees' Retirement System (PERS). Additionally, we offer two dental plans and a vision plan.

County contributions to the medical, dental and vision plans are as follows:

Employee Group Monthly Contribution per employee
Attorneys, Management and Confidential $ 850.00

Public Services, Clerical and Supervisory 725.58

Probation Officers 991.00

Trades, Crafts, and Services 695.95

District Attorney Investigators 716.07

Deputy Sheriffs Association 700.00
Management Law Enforcement 1300.00
Dispatchers 700.00

Vacation. Permanent employees who have passed probation accrue vacation time as follows:

Years of Service Vacation Days/Year
Beginning of service to end of fourth year 10
Beginning of fifth year to end of ninth year 15
Over ten years of service 20

Employees must complete their first probationary period before taking any vacation time off.
Vacation payoffs at the time of termination are limited to forty (40) days.

Sick Leave. Permanent employees accrue twelve (12) days sick leave for each year of service. The
bargaining units and unrepresented groups can accrue sick leave up to specified maximums.
Employees with more than five years of service (10 years for law enforcement, Probation Officers,
and Juvenile Services Officers) are paid for one half of their accrued sick leave, to a maximum of
180 days, upon termination.

Holidays. Legal holidays are designated by the Board of Supervisors according to county ordinance
and agreements with the unions. Permanent employees are entitled to twelve (12) paid holidays and
one (1) paid personal leave day per fiscal year.

Compensatory Time Off. Employees may earn one and one-half hours of compensatory time off
(CTO) for each hour worked in lieu of being paid overtime according the Fair Labor Standards Act
(FLSA) and Memorandum of Understanding (MOU). Public services, clerical and supervisory,
Trades, Crafts and Services, confidential, DA investigators, law enforcement and dispatchers may
accrue up to 120 hours of CTO. Employees are paid for their accrued CTO upon termination.

Administrative Leave. General management employees are allowed six days of administrative leave
each fiscal year. Attorneys, operations and staff management are allowed four days each fiscal year.
Confidential employees are allowed three days each fiscal year. There is no carry-over of unused
administrative leave into the next fiscal year and employees are not paid for any administrative leave
balances.

Annual Leave. Employees who work in designated 24-hour facilities may elect to participate in the
annual leave program, which allows the employees to accrue holidays and utilize them as paid time
off. Employees are paid for their accrued annual leave upon termination to a maximum of 12 days.
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Job Class Listing by Title

Job Monthly Salary

Class Title Range BU Step 1 Step 5

00813 4-H Program Assistant 1723 13 2,987 3,630

03097 APCD Administrative Assistant Aide 1235 13 2,141 2,603

03098 APCD Administrative Assistant I 1360 13 2,357 2,865

03099 APCD Administrative Assistant II 1497 13 2,595 3,156

03100 APCD Administrative Assistant III 1647 13 2,855 3,468

03096 APCD Division Manager 4148 07 7,190 8,739

03094 APCD Fiscal/Admin Svcs Mgr 3747 07 6,495 7,895

03095 APCD Supervising Administrative Clerk II 2213 13 3,836 4,663

03101 APCD System Administrator I 2697 07 4,675 5,684

03102 APCD System Administrator IT 3237 07 5,611 6,819

03103 APCD System Administrator IIT 3594 07 6,230 7,573

00911 Account Clerk 1484 13 2,572 3,127

00905 Accountant I 2264 07 3,924 4,770

00906 Accountant IT 2647 07 4,588 5,576

00907 Accountant IIT 3078 07 5,335 6,486

00713 Accountant-Auditor I 2264 07 3,924 4,770

00714 Accountant-Auditor IT 2716 07 4,708 5,723

00715 Accountant-Auditor III 3678 07 6,375 7,750

02051 Accountant-Auditor Trainee 2033 07 3,524 4,285

02050 Accounting Systems Aide-Confidential 2208 11 3,827 4,652

00914 Accounting Technician 1894 13 3,283 3,990

00913 Accounting Technician - Confidential 1920 11 3,328 4,046

00518 Acute Care Supervising Nurse 3605 05 6,249 7,595

08885 Administrative Analyst Aide 2180 01 3,779 4,592

08887 Administrative Analyst Aide - Confidential 2209 11 3,829 4,654

08884 Administrative Analyst I 2713 07 4,703 5,717

08883 Administrative Analyst II 3143 07 5,448 6,621

08882 Administrative Analyst III 3678 07 6,375 7,750

02204 Administrative Assistant Aide 1235 13 2,141 2,603

02201 Administrative Assistant I 1360 13 2,357 2,865

02202 Administrative Assistant II 1497 13 2,595 3,156

02203 Administrative Assistant IIT 1647 13 2,855 3,468

02220 Administrative Asst Aide-Confidential 1265 11 2,193 2,664

02221 Administrative Asst I-Confidential 1390 11 2,409 2,931

02222 Administrative Asst II-Confidential 1530 11 2,652 3,224

02223 Administrative Asst ITII-Confidential 1684 11 2,919 3,546

08795 Administrative Services Manager 3678 07 6,375 7,750

08891 Administrative Services Officer I 2264 07 3,924 4,770

08892 Administrative Services Officer II 2716 07 4,708 5,723

00201 Ag Commissioner/Sealer of Weights & Measures 5184 09 8,986 10,922

02731 Agr/Weights & Measures Tech I 1977 01 3,427 4,165 U
02732 Agr/Weights & Measures Tech II 2156 01 3,737 4,543 g
00817 Agricultural Inspector/Biologist I 2156 01 3,737 4,543 (o]
00818 Agricultural Inspector/Biologist IT 2382 01 4,129 5,018 g
00819 Agricultural Inspector/Biologist IIT 2695 01 4,671 5,680 @
00816 Agricultural Inspector/Biologist Trainee 1977 01 3,427 4,165 5
02730 Agricultural Resource Specialist 3088 01 5,353 6,505 E):
00791 Agricultural/Measurement Standards Tech I 1762 01 3,054 3,713 3
00792 Agricultural/Measurement Standards Tech IT 1921 01 3,330 4,047 g
00222 Aids Program Coordinator 2554 07 4,427 5,382 g
00832 Air Pollution Control Engineer I 2881 01 4,994 6,070

00829 Air Pollution Control Engineer IT 3231 01 5,600 6,809

00841 Air Pollution Control Engineer IIT 3509 01 6,082 7,391

03093 Air Pollution Control Officer 5284 09 9,159 11,131

00835 Air Quality Specialist I 2526 01 4,378 5,321

00836 Air Quality Specialist IT 2849 01 4,938 6,003

00839 Air Quality Specialist IIT 3281 01 5,687 6,913

00834 Air Quality Specialist Trainee 2309 01 4,002 4,864

01406 Airport Maintenance Worker 1922 02 3,331 4,049

01402 Airport Operation Specialist 2185 01 3,787 4,602

01403 Airport Operations Supervisor 2582 05 4,475 5,439

00852 Airports Manager 4044 07 7,010 8,519

01422 Animal Control Lead Officer 2068 05 3,585 4,358

01417 Animal Control Officer 1763 01 3,056 3,715

01424 Animal Control Supervising Officer 2482 05 4,302 5,229

00219 Animal Services Humane Educator 1658 01 2,874 3,493
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Job
Class

01410
01411
08956
01423
01425
00711
00709
00707
00718
01238
00620
00624
00941
00942
00943
08894
08948
00894
00895
00896
00897
00658
00101
01401
00701
00900
01699
00613
02253
00329
08958
00250
00303
00390
00391
00392
01001
08534
00622
01502
00393
00868
00866
09624
00615
00623
00394
02053
02054
02055
02056
00712
00710
00708
00102
00109
09653
09654
03071
00265
01601
01602
01603
01301
01701
01702

Job Class Listing by Title

Title

Animal Services Manager (Non-Vet)
Animal Services Manager (Vet)

Animal Shelter Coordinator

Animal Shelter Registered Veterinary Tech
Animal Shelter Supervisor

Appraiser I

Appraiser IT

Appraiser IIT

Appraiser Trainee

Agquatics Coordinator

Architectural Supervisor
Architectural Technician

Assessment Analyst I

Assessment Analyst IT

Assessment Analyst IIT

Assessment Analyst Trainee

Assessment Manager

Assessment Technician I

Assessment Technician IT

Assessment Technician ITI

Assessment Technician IV

Assessment Technician Supervisor
Assessor

Assistant Airports Manager

Assistant Assessor

Assistant Auditor-Controller
Assistant Building Official

Assistant Capital Projects Coordinator
Assistant Chief Information Officer
Assistant Chief Probation Officer
Assistant County Administrative Officer
Assistant County Clerk-Recorder
Assistant County Counsel

Assistant Director-General Services
Assistant Director-Planning and Building
Assistant District Attorney

Assistant Library Director

Assistant Mental Health Administrator
Assistant Real Property Agent
Assistant Social Services Director
Assistant Treasurer/Tax Collector/Public Admn
Assistant Veterans Service Officer I
Assistant Veterans Service Officer II
Assistant Water Systems Superintendent
Associate Capital Projects Coordinator
Associate Real Property Agent

Asst Director of Child Support Services
Auditor-Analyst I

Auditor-Analyst II

Auditor-Analyst III

Auditor-Analyst Trainee
Auditor-Appraiser I

Auditor-Appraiser IT
Auditor-Appraiser IIT
Auditor-Controller
Auditor-Controller-Treasurer-Tx Coll-Pub Admn
Automotive Mechanic I

Automotive Mechanic IT

Behavioral Health Administrator

Board of Construction Appeals

Building Inspector I

Building Inspector IT

Building Inspector III

Building Maintenance Superintendent
Building Plans Examiner I

Building Plans Examiner IT

3367
4044
1851
1849
2482
2243
2598
2834
1943
1252
3683
2015
2713
3143
3678
1740
3678
1476
1686
1842
2079
2407
7502
3678
5050
5050
3723
2567
4846
4700
7186
4363
6298
4781
4825
6298
3785
3459
2476
5349
4811
1860
2128
3564
3089
2871
4409
2264
2716
3678
2033
2264
2679
3372
7502
7502
2133
2242
6098
0515
2290
2625
2904
3347
2817
3089

b2

07
01
01
05
01
01
01
01
00
05
01
07
07
07
01
07
01
01
01
01
05
10
07
08
08
07
01
08
08
08
08
08
08
08
08
08
07
01
08
08
01
01
05
01
01
08
07
07
07
07
07
07
07
10
10
02
02
09
00
01
01
01
07
01
01

Monthly Salary
Step 1 Step 5
5,836 7,095
7,010 8,519
3,208 3,900
3,205 3,895
4,302 5,229
3,888 4,727
4,503 5,472
4,912 5,971
3,368 4,092
2,170 2,640
6,384 7,758
3,493 4,247
4,703 5,717
5,448 6,621
6,375 7,750
3,016 3,666
6,375 7,750
2,558 3,110
2,922 3,553
3,193 3,883
3,604 4,380
4,172 5,070

13,003 13,003
6,375 7,750
8,753 10,639
8,753 10,639
6,453 7,842
4,449 5,410
8,400 10,208
8,147 9,903

12,456 15,139
7,563 9,194

10,917 13,270
8,287 10,074
8,363 10,164

10,917 13,270
6,561 7,975
5,996 7,289
4,292 5,217
9,272 11,270
8,339 10,138
3,224 3,921
3,689 4,482
6,178 7,507
5,354 6,507
4,976 6,049
7,642 9,287
3,924 4,770
4,708 5,723
6,375 7,750
3,524 4,285
3,924 4,770
4,644 5,645
5,845 7,105

13,003 13,003

13,003 13,003
3,697 4,496
3,886 4,725

10,570 12,847

893 1,085
3,969 4,826
4,550 5,531
5,034 6,117
5,801 7,053
4,883 5,935
5,354 6,507
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Job Class Listing by Title

Job Monthly Salary

Class Title Range BU Step 1 Step 5

01703 Building Plans Examiner III 3339 01 5,788 7,034

01304 Buildings Facilities Manager 4060 07 7,037 8,554

01327 Bus Driver 1432 02 2,482 3,018

02181 Buyer I 1986 01 3,442 4,183

02182 Buyer II 2288 01 3,966 4,819

00341 CAL-ID Program Coordinator 3703 07 6,419 7,800

00672 Cadastral Mapping Systems Specialist IT 2444 01 4,236 5,148

00671 Cadastral Mapping Systems Specialist I 2066 01 3,581 4,352

00673 Cadastral Mapping Systems Specialist IIT 2928 01 5,075 6,167

00675 Cadastral Mapping Systems Supervisor 3392 05 5,879 7,147

00635 Capital Projects Inspector 3089 01 5,354 6,507

00891 Chief Accountant 4037 07 6,997 8,507

00704 Chief Appraiser 4037 07 6,997 8,507

00310 Chief Deputy County Counsel 5750 07 9,967 12,116

00270 Chief Deputy District Attorney 5750 07 9,967 12,116

09783 Chief Deputy Probation Officer 4434 08 7,686 9,343

00802 Chief Deputy-Agricultural Commissioner 4203 08 7,285 8,856

00823 Chief Deputy-Sealer Weights & Measures 3990 08 6,916 8,408

09648 Chief District Attorney Investigator 5598 07 9,703 11,795

02250 Chief Information Officer 6116 09 10,601 12,886

00213 Chief Probation Officer 5842 09 10,126 12,308

02901 Chief Water Treatment Plant Operator-Grade 3 3199 05 5,545 6,739

02902 Chief Water Treatment Plant Operator-Grade 4 3564 05 6,178 7,507

00578 Chief of Assessment Standards 4037 07 6,997 8,507

00389 Child Support Ombudsperson 3143 07 5,448 6,621

00648 Civil Engineer Technician I 2483 01 4,304 5,231

00650 Civil Engineer Technician IT 2843 01 4,928 5,990

00652 Civil Engineer Technician III 3263 01 5,656 6,874

02903 Civil Engineering Technician Aide 1992 01 3,453 4,198

02552 Clerk-Recorder Assistant IT 1776 13 3,078 3,742

02553 Clerk-Recorder Assistant III 1881 13 3,260 3,964

02554 Clerk-Recorder Assistant IV 2077 05 3,600 4,377

00596 Clinical Lab Technologist - Temp Licensed 1902 01 3,297 4,007

00576 Clinical Laboratory Assistant I 1352 01 2,343 2,850

00577 Clinical Laboratory Assistant II 1546 01 2,680 3,255

00550 Clinical Laboratory Manager 3052 07 5,290 6,431

00552 Clinical Laboratory Technologist 2356 01 4,084 4,964

03501 Collections Officer I 2018 01 3,498 4,252

03502 Collections Officer II 2120 01 3,675 4,467

00260 Commissioner - Civil Service 0515 00 893 1,085

00255 Commissioner - Planning 0515 00 893 1,085 0
09632 Communicable Disease Investigator 2063 01 3,576 4,345 g
09679 Communications Aide 1680 01 2,912 3,539 o
09677 Communications Manager 3880 07 6,725 8,176 g
00959 Communications Technician I 2408 01 4,174 5,072 @
00958 Communications Technician II 2707 01 4,692 5,703 5
03030 Community Health Liaison 0800 00 1,387 1,685 E):
00420 Community Health Nurse 2855 01 4,949 6,015 3
00427 Community Service Aide 1241 01 2,151 2,614 )
01715 Computer Oper Supervisor - Confidential 3360 11 5,824 7,077 g
00970 Computer Systems Tech Aide - Confidential 1581 11 2,740 3,331

00987 Computer Systems Tech I - Confidential 1892 11 3,279 3,987

00988 Computer Systems Tech II - Confidential 2104 11 3,647 4,432

01989 Computer Systems Tech IIT - Confidential 2420 11 4,195 5,098

08967 Computer Systems Technician Aide 1581 01 2,740 3,331

08968 Computer Systems Technician I 1892 01 3,279 3,987

08969 Computer Systems Technician IT 2104 01 3,647 4,432

08970 Computer Systems Technician ITI 2420 01 4,195 5,098

09999 Contract Employee 0515 00 893 1,085

01341 Cook I 1464 01 2,538 3,085

01340 Cook IT 1759 01 3,049 3,706

01350 Cook III 1892 01 3,279 3,987

00527 Correctional Nurse I 2797 01 4,848 5,893

00528 Correctional Nurse II 3238 01 5,613 6,822

00524 Correctional Nurse Supervisor 3786 05 6,562 7,977

00346 Correctional Technician 1828 13 3,169 3,851
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Job
Class

00205
00108
00302
00512
01501
00350
00410
01335
00983
00982
00280
02010
02011
08903
08904
08906
00804
00313
00317
00318
00312
03002
08957
09514
00662
08964
08965
00663
08963
03005
08962
00666
00308
00309
00311
00314
00324
00323
00321
00338
00256
08596
08401
00509
00237
00412
00245
00105
09645
09646
09647
02052
00681
00682
00684
08949
08954
08950
08951
00690
00691
08955
00664
00693
00694
02558

Title

Job Class Listing by Title

County Administrative Officer

County
County
County
County

Clerk-Recorder

Counsel

Physician

Social Services Director

Crime Prevention Specialist

Cross Connection Inspector

Custodian

Data Entry Operator III

Data Entry Operator III - Confidential
Department Administrator

Department Personnel Technician
Department Personnel Technician - Conf.
Departmental Automation Specialist I
Departmental Automation Specialist IT
Departmental Automation Specialist III
Deputy Agricultural Commissioner

Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy

County Counsel I

County Counsel II

County Counsel III

County Counsel IV

County Health Officer

Director of Human Resources

Director of Social Services
Director-Admin-Dept of Public Wrks/T
Director-County Airports
Director-County Parks

Director-Eng Svcs-Dept of Public Wks/T

Director-General Services
Director-Health Agency
Director-Information Technology
Director-Public Works
District Attorney I
District Attorney II
District Attorney III
District Attorney IV
Probation Officer I
Probation Officer IT
Probation Officer III
Sheriff

Director of Child Support Services

Director of Drug & Alcohol Services
Director of Envirommental Health

Director of Health Promotion Services
Director of Planning/Building

Director of Public Health Nursing

Director of Public Works and Transportation
District Attorney

District Attorney Investigator I

District Attorney Investigator II

District Attorney Investigator III

Division Manager-Auditor-Controller
Division Manager-Building (Chief Bldg Offcl)
Division Manager-Child Support Services
Division Manager-District Attorney
Division Manager-Drug & Alcohol Services
Division Manager-Environmental Health
Division Manager-Health Agency

Division Manager-Mental Health Services
Division Manager-Planning

Division Manager-Probation

Division Manager-Public Health Nursing Serv
Division Manager-Road Maintenance

Division Manager-Social Services

Division Manager-Utilities

Division Supervisor-Clerk-Recorder

Range

8730
6522
7553
2893
6418
3088
2623
1562
1729
1753
4293
1776
1798
2444
2928
3396
3283
3240
3752
4340
5433
6323
5086
4985
6304
4352
4466
5481
5407
4690
5480
5481
3240
3752
4340
5433
2253
2707
2962
3514
6298
4722
4722
2956
6034
4006
6727
9181
3577
4092
4472
4734
4228
3678
3530
4064
5045
4064
4064
3837
3893
4333
4001
4027
4475
2582

BU

09
10
09
00
09
21
01

Monthly Salary
Step 1 Step 5
15,132 18,392
11,305 11,305
13,092 15,914
5,015 6,098
11,125 13,523
5,353 6,505
4,547 5,528
2,707 3,290
2,997 3,642
3,039 3,695
7,441 9,046
3,078 3,742
3,117 3,787
4,236 5,148
5,075 6,167
5,886 7,155
5,691 6,916

5,616 6,828
6,503 7,906

7,523 9,143
9,417 11,449
10,960 13,322
8,816 10,714
8,641 10,504
10,927 13,283
7,543 9,171
7,741 9,407

9,500 11,547
9,372 11,391
8,129 9,883
9,499 11,546
9,500 11,547
5,616 6,828
6,503 7,906

7,523 9,143
9,417 11,449
3,905 4,746
4,692 5,703
5,134 6,240
6,001 7,405
10,917 13,270
8,185 9,948
8,185 9,948
5,124 6,228
10,459 12,714
6,944 8,440
11,660 14,172
15,914 15,914
6,200 7,537
7,093 8,623
7,751 9,424
8,206 9,975
7,329 8,908
6,375 7,750
6,119 7,438
7,044 8,561
8,745 10,629
7,044 8,561
7,044 8,561
6,651 8,084
6,748 8,202
7,511 9,131
6,935 8,431
6,980 8,483
7,757 9,429
4,475 5,439
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Class Title Range BU Step 1 Step 5

08610 Drug & Alcohol Program Supervisor 2974 05 5,155 6,266

08620 Drug & Alcohol Services Specialist I 1953 01 3,385 4,117

08621 Drug & Alcohol Services Specialist IT 2264 01 3,924 4,770

08622 Drug & Alcohol Services Specialist III 2493 01 4,321 5,252

08623 Drug & Alcohol Services Specialist IV 2753 01 4,772 5,801

08615 Drug & Alcohol Svecs Clinical Programs Mgr 3607 07 6,252 7,599

08606 Drug & Alcohol Worker Aide 1326 01 2,298 2,794

08607 Drug & Alcohol Worker I 1691 01 2,931 3,564

08608 Drug & Alcohol Worker IT 1856 01 3,217 3,909

00380 Economic Crime Officer I 1877 01 3,253 3,957

00381 Economic Crime Officer IT 2068 01 3,585 4,358

00382 Economic Crime Officer III 2170 01 3,761 4,574

00383 Economic Crime Technician I 1903 01 3,299 4,009

00384 Economic Crime Technician IT 2000 01 3,467 4,214

01539 Eligibility Technician I 1679 01 2,910 3,538

01540 Eligibility Technician IT 1827 01 3,167 3,850

01541 Eligibility Technician IIT 2023 01 3,507 4,262

00844 Emergency Services Coordinator I 2713 07 4,703 5,717

00845 Emergency Services Coordinator IT 2985 07 5,174 6,290

00846 Emergency Services Coordinator III 3678 07 6,375 7,750

01544 Employment/Resource Specialist I 1679 01 2,910 3,538

01545 Employment /Resource Specialist II 1827 01 3,167 3,850

01546 Employment /Resource Specialist ITT 2023 01 3,507 4,262

01547 Employment/Resource Specialist IV 2307 01 3,999 4,860

01550 Employment/Services Supervisor 2548 05 4,417 5,366

00641 Engineer I 2814 01 4,878 5,930

00640 Engineer II 3223 01 5,587 6,791

00634 Engineer III 3670 01 6,361 7,732

00633 Engineer IV 4208 05 7,294 8,866

00632 Engineer V 4475 07 7,757 9,429

01124 Engineering Equipment Manager 3114 07 5,398 6,562

02904 Environmental Division Manager 4293 07 7,441 9,046

08406 Environmental Health Aide 1843 01 3,195 3,884

08413 Environmental Health Specialist I 2404 01 4,167 5,065

08414 Environmental Health Specialist II 2759 01 4,782 5,814

08415 Environmental Health Specialist III 3044 01 5,276 6,413

00877 Environmental Quality Coord 4293 07 7,441 9,046

02803 Environmental Resource Specialist 3088 01 5,353 6,505

00437 Epidemiologist 3409 07 5,909 7,181

01121 Equipment Mechanic I 2187 02 3,791 4,609

01120 Equipment Mechanic IT 2384 02 4,132 5,021 )
01123 Equipment Service Worker 1628 02 2,822 3,429 g
01314 Facilities Maintenance Mechanic I 1772 02 3,071 3,735 o
01316 Facilities Maintenance Mechanic II 1922 02 3,331 4,049 g
01315 Facilities Maintenance Mechanic III 2308 02 4,001 4,862 @
01313 Facility Maintenance Mechanic Leadworker 2423 02 4,200 5,105 5
09621 Family Support Officer I 1877 01 3,253 3,957 E):
09622 Family Support Officer IT 2068 01 3,585 4,358 3
09682 Family Support Officer III 2170 01 3,761 4,574 )
00780 Financial Analyst I 2264 07 3,924 4,770 g'
00781 Financial Analyst IT 2716 07 4,708 5,723

00782 Financial Analyst IIT 3678 07 6,375 7,750

02300 Fleet Manager 3855 07 6,682 8,122

02303 Fleet Service Writer 1670 02 2,895 3,520

02301 Fleet Shop Supervisor 2776 05 4,812 5,850

00354 Food Service Supervisor - Corrections 2344 05 4,063 4,938

08961 General Services Agency Director 6727 09 11,660 14,172

00248 General Services Director 5934 09 10,286 12,504

08972 Geographic Information Systems Program Mgr 4074 07 7,062 8,585

01212 Golf Course Superintendent 3298 07 5,717 6,949

01217 Golf Course Supervisor 2762 05 4,787 5,819

01234 Greenskeeper 2012 02 3,487 4,241

01242 Greenskeeper Aide 1471 02 2,550 3,099

01243 Greenskeeper I 1757 02 3,045 3,702

01244 Greenskeeper II 2032 02 3,522 4,283

01245 Greenskeeper IIT 2309 02 4,002 4,864
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Job
Class

01106
01319
00536
00226
00227
00228
00229
03003
00872
00221
02111
02110
00856
08953
09680
02252
02268
02269
02270
02267
00370
00371
00372
01420
00447
00446
02806
00869
01334
02302
01233
08974
02230
02235
08799
01003
01004
01011
01013
00210
01009
01010
04000
01018
00543
01237
01236
01317
01307
01308
01620
01621
01622
00582
08532
08533
00519
08535
08573
08572
08571
00458
09785
08570
08568
08525

Job Class Listing by Title

Title

Grounds Restoration Specialist
Groundskeeper

Head Nurse

Health Agency Administrator I

Health Agency Administrator IT

Health Agency Administrator III

Health Agency Administrator IV

Health Agency Director

Health Care Analyst

Health Education Specialist

Human Resources Analyst Aide

Human Resources Analyst Aide-Confidential
Human Resources Director

Human Resources Director

Hydraulic Operations Administrator IIT
Information Technology Manager
Information Technology Project Manager I
Information Technology Project Manager IT
Information Technology Project Manager III
Information Technology Supervisor
Juvenile Services Officer I

Juvenile Services Officer II

Juvenile Services Officer III

Kennel Worker

Laboratory Assistant I

Laboratory Assistant IT

Land Use Technician

Law Librarian - Contract

Lead Custodian

Lead Fleet Mechanic

Lead Greenskeeper

Lead Health Education Specialist

ILegal Clerk

Legal Clerk-Confidential

Legislative Assistant

Librarian I

Librarian IT

Librarian IIT

Library Assistant

Library Director

Library Driver Clerk I

Library Driver Clerk II

Library Manager

Library Support Services Manager
Licensed Vocational Nurse

Lifeguard I

Lifeguard II

Locksmith-Maintenance Worker
Maintenance Painter I

Maintenance Painter II
Mapping/Graphics Systems Specialist I
Mapping/Graphics Systems Specialist II
Mapping/Graphics Systems Specialist III
Medical Records Technician

Mental Health Administrator

Mental Health Clinical Program Manager
Mental Health Medical Director

Mental Health Medical Records Supervisor
Mental Health Nurse I

Mental Health Nurse II

Mental Health Nurse IIT

Mental Health Nurse Practioner

Mental Health Nurse Practioner

Mental Health Nurse Trainee

Mental Health Pre-Licensed Nurse
Mental Health Program Supervisor

2309
1691
3111
2956
3547
4411
4743
6736
2956
1902
2180
2209
5146
5850
3106
4293
2647
3177
3528
4074
2104
2317
2549
1553
1471
1679
1954
1333
1722
2503
2286
2187
1849
1873
3312
2113
2339
2576
1717
5081
1442
1717
3384
3384
1893
0926
1103
2308
2082
2308
2066
2444
2928
1757
4037
3607
8679
2350
2878
3238
3510
3915
3915
2735
2519
3237

“

02
01
07
07
07
08

07
01
01
11
09

05
07
07
07
07
07
31
31
31
02
01
01
01
00
02
02
02
01
13
11
07
01
05
05
01
09
01
01
07
07
01
00
00
02
02
02
01
01
01
13
07
07

05
01
01
01
01
01
01
01
05

Monthly Salary
Step 1 Step 5
4,002 4,864
2,931 3,564
5,392 6,555
5,124 6,228
6,148 7,472
7,646 9,294
8,221 9,993

11,676 14,193
5,124 6,228
3,297 4,007
3,779 4,592
3,829 4,654
8,920 10,842

10,140 12,327
5,384 6,543
7,441 9,046
4,588 5,576
5,507 6,694
6,115 7,431
7,062 8,585
3,647 4,432
4,016 4,883
4,418 5,372
2,692 3,274
2,550 3,099
2,910 3,538
3,387 4,118
2,311 2,810
2,985 3,628
4,339 5,273
3,962 4,815
3,791 4,609
3,205 3,895
3,247 3,945
5,741 5,741
3,663 4,453
4,054 4,928
4,465 5,427
2,976 3,617
8,807 10,705
2,499 3,040
2,976 3,617
5,866 7,131
5,866 7,131
3,281 3,988
1,605 1,952
1,912 2,324
4,001 4,862
3,609 4,387
4,001 4,862
3,581 4,352
4,236 5,148
5,075 6,167
3,045 3,702
6,997 8,507
6,252 7,599

15,044 18,285
4,073 4,952
4,989 6,065
5,613 6,822
6,084 7,396
6,786 8,251
6,786 8,251
4,741 5,763
4,366 5,307
5,611 6,819

B-31



County of San Luis Obispo 2013-14 Final Budget
Job Class Listing by Title

Job Monthly Salary

Class Title Range BU Step 1 Step 5

08569 Mental Health Supervising Nurse 3763 05 6,523 7,928

08529 Mental Health Therapist I 2072 01 3,591 4,366

08528 Mental Health Therapist IT 2398 01 4,157 5,053

08527 Mental Health Therapist IIT 2641 01 4,578 5,566

08526 Mental Health Therapist IV 2920 01 5,001 6,152

08576 Mental Health Worker Aide 1291 01 2,238 2,721

08575 Mental Health Worker I 1645 01 2,851 3,465

08574 Mental Health Worker IT 1805 01 3,129 3,805

00979 Microcomputer Technician T 2196 01 3,806 4,626

00980 Microcomputer Technician IT 2468 01 4,278 5,200

02905 Nacimiento Project Manager 6851 07 11,875 14,437

02257 Network Engineer I 2821 07 4,890 5,944

02258 Network Engineer IT 3350 07 5,807 7,060

02259 Network Engineer IIT 3703 07 6,419 7,800

01711 Network Hardware Specialist I 2311 01 4,006 4,869

01712 Network Hardware Specialist IT 2598 01 4,503 5,472

00457 Nurse Practitioner/Physician's Assistant 3559 01 6,169 7,498

08966 Nutrition Services Program Manager 3143 07 5,448 6,621

09784 Oral Health Program Manager 2856 07 4,950 6,016

02238 Paralegal 2143 01 3,715 4,515

09781 Park Aide I 0902 00 1,563 1,900

09782 Park Aide II 1067 00 1,849 2,248

00968 Park Gate Attendant 1098 00 1,903 2,316

01203 Park Operations Coordinator 2747 01 4,761 5,786

01223 Park Ranger Aide 1471 02 2,550 3,099

01222 Park Ranger I 1757 02 3,045 3,702

01221 Park Ranger II 2032 02 3,522 4,283

01220 Park Ranger IIT 2309 02 4,002 4,864

01210 Park Ranger Specialist 2538 02 4,399 5,347

01250 Parks Manager 4060 07 7,037 8,554

01251 Parks Superintendent 3298 07 5,717 6,949

08538 Patient Services Representative 1767 01 3,063 3,721

02805 Permit Technician 1954 01 3,387 4,118

01560 Personal Care Aide 1556 01 2,697 3,279

00874 Personnel Analyst I 2713 07 4,703 5,717

00873 Personnel Analyst IT 3064 07 5,311 6,455

00864 Personnel Analyst III 3678 07 6,375 7,750

00820 Pest Detection Trapper 1307 00 2,265 2,754

00575 Physical or Occupational Therapist Aide 1751 01 3,035 3,690

00571 Physical or Occupational Therapist I 2648 01 4,590 5,578

00572 Physical or Occupational Therapist IT 2920 01 5,061 6,152 )
02800 Planner I 2340 01 4,056 4,930 g
02801 Planner II 2635 01 4,567 5,552 (o]
02802 Planner III 2935 01 5,087 6,185 3
00500 Pre-Licensed Correctional Nurse 2516 01 4,361 5,302 @
00541 Pre-Licensed Nurse 2204 01 3,820 4,645 5
00716 Principal Accountant-Auditor 4018 07 6,965 8,467 E):
08886 Principal Administrative Analyst 4293 07 7,441 9,046 3
00722 Principal Auditor-Analyst 4018 07 6,965 8,467 g
02804 Principal Environmental Specialist 3678 07 6,375 7,750 g
00770 Principal Financial Analyst 4018 07 6,965 8,467

08952 Principal Human Resources Analyst 4293 07 7,441 9,046

00875 Principal Personnel Analyst 3890 07 6,743 8,195

00326 Probation Assistant 1931 01 3,347 4,068

00374 Probation Community Liason 0823 00 1,427 1,733

01581 Program Coordinator I 2686 07 4,656 5,658

01582 Program Coordinator IT 2956 07 5,124 6,228

01583 Program Manager I 2856 07 4,950 6,016

01584 Program Manager II 3143 07 5,448 6,621

00614 Property Manager 3943 07 6,835 8,306

00587 Property Transfer Tech I 1662 01 2,881 3,501

00588 Property Transfer Tech IT 1824 01 3,162 3,845

00589 Property Transfer Tech III 1996 01 3,460 4,207

00525 Psychologist 3543 01 6,141 7,464

03004 Public Health Admin/Health Officer 7613 09 13,196 16,042

00422 Public Health Aide I 1380 01 2,392 2,907
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Job
Class

00423
00424
08959
00442
00441
00417
01347
01348
01115
01112
01105
01117
01119
01103
01125
01019
00540
00537
01000
00996
00992
00994
00337
01708
01709
01710
00642
09657
09658
09663
00661
03281
00925
00883
00886
00884
00909
00929
00619
00551
00969
00415
01714
03200
00593
00972
02260
09515
00603
00421
02255
01321
02256
00978
09620
09613
00336
00339
00331
02593
00378
00375
00357
00335
00342
05000

Job Class Listing by Title

Title

Public Health Aide II

Public Health Aide III

Public Health Laboratory Manager
Public Health Microbiologist I
Public Health Microbiologist IT
Public Health Nurse

Public Health Nutritionist I
Public Health Nutritionist II
Public Works Leadworker

Public Works Section Supervisor
Public Works Worker I

Public Works Worker II

Public Works Worker IIT

Public Works Worker IV

Purchasing Technician

Regional Librarian

Registered Nurse I

Registered Nurse II

Reprographics Leadworker
Reprographics Technician I
Reprographics Technician II
Reprographics Technician IIT
Reserve Deputy Sheriff

Resource Protection Specialist I
Resource Protection Specialist II
Resource Protection Specialist III
Right-of-Way Agent

Risk Management Analyst I

Risk Management Analyst IT

Risk Management Analyst III

Road Maintenance Superintendent
SART Clinical Coordinator
Secretary - Confidential
Secretary I

Secretary I - Confidential
Secretary II

Senior Account Clerk

Senior Account Clerk - Confidential
Senior Capital Projects Coordinator
Senior Clinical ILaboratory Technologist
Senior Communications Technician
Senior Community Health Nurse
Senior Computer Sys Tech - Confidential
Senior Division Manager-Social Services
Senior Medical Records Technician
Senior Microcomputer Technician
Senior Network Engineer

Senior Park Gate Attendant

Senior Planner

Senior Public Health Nurse

Senior Software Engineer

Senior Storekeeper

Senior Systems Administrator
Senior Systems Software Specialist
Senior Victim/Witness Coordinator
Senior Water Systems Chemist
Sergeant

Sheriff's Cadet

Sheriff's Chief Deputy

Sheriff's Commander

Sheriff's Correctional Captain
Sheriff's Correctional Deputy
Sheriff's Correctional Lieutenant
Sheriff's Correctional Sergeant
Sheriff's Dispatcher

Sheriff's Dispatcher Supervisor

1457
1658
4413
2746
3036
3026
2483
2735
2355
2784
1659
1839
1937
2159
1645
2835
2616
2943
2005
1327
1663
1912
2622
2244
2814
3106
3874
2713
3143
3678
3385
3111
1767
1723
1767
1783
1735
1758
3347
2641
2979
2755
2836
4293
1936
2715
3972
1272
3237
3244
3884
1841
3884
3349
2382
3437
4267
3088
6024
5430
5410
3088
4918
3866
2885
3481

b2

01
07
01
01
01
01
01
02
05
02
02
02
02
01
07
01
01
01
01
01
01
00
01
01
01
07
07
07
07
07
01
11
13
11
13
13
11
05
01
01
01
11
07
13
01
07
00
05
01
07
02
07
07
05
01
28
21
15
15
15
03
15
14
22
14

Monthly Salary
Step 1 Step 5
2,525 3,070
2,874 3,493
7,649 9,298
4,760 5,784
5,262 6,396
5,245 6,375
4,304 5,231
4,741 5,763
4,082 4,963
4,826 5,864
2,876 3,494
3,188 3,874
3,357 4,082
3,742 4,548
2,851 3,465
4,914 5,973
4,534 5,510
5,101 6,200
3,475 4,224
2,300 2,796
2,883 3,503
3,314 4,028
4,545 5,526
3,890 4,729
4,878 5,930
5,384 6,543
6,715 8,162
4,703 5,717
5,448 6,621
6,375 7,750
5,867 7,133
5,392 6,555
3,063 3,721
2,987 3,630
3,063 3,721
3,091 3,756
3,007 3,656
3,047 3,704
5,801 7,053
4,578 5,566
5,164 6,275
4,775 5,807
4,916 5,975
7,441 9,046
3,356 4,080
4,706 5,722
6,885 8,370
2,205 2,681
5,611 6,819
5,623 6,835
6,732 8,183
3,191 3,881
6,732 8,183
5,805 7,056
4,129 5,018
5,957 7,240
7,396 8,989
5,353 6,505

10,442 12,691
9,412 11,440
9,377 11,398
5,353 6,505
8,525 10,362
6,701 8,145
5,001 6,077
6,034 7,335

B-33



County of San Luis Obispo 2013-14 Final Budget
Job Class Listing by Title

Job Monthly Salary

Class Title Range BU Step 1 Step 5

08973 Sheriff's Forensic Laboratory Specialist 3654 21 6,334 7,699

02594 Sheriff's Forensic Specialist 3480 21 6,032 7,332

00348 Sheriff's Property Officer 3088 21 5,353 6,505

00377 Sheriff's Records Manager 3143 07 5,448 6,621

00376 Sheriff's Senior Correctional Deputy 3409 03 5,909 7,181

00340 Sheriff's Senior Deputy 3877 27 6,720 8,169

00343 Sheriff's Senior Dispatcher 3166 22 5,488 6,670

00107 Sheriff-Coroner 8755 10 15,175 15,175

01518 Social Services In-Home Counselor 1845 01 3,198 3,888

01531 Social Services Investigator 2489 01 4,314 5,243

09507 Social Services Principal Fiscal Manager 3620 07 6,275 7,628

01555 Social Svcs Program Review Specialist 2307 01 3,999 4,860

01536 Social Worker I 1964 01 3,404 4,137

01532 Social Worker II 2143 01 3,715 4,515

01524 Social Worker III 2367 01 4,103 4,985

01519 Social Worker IV 2732 01 4,735 5,756

01512 Social Worker Supervisor I 2624 05 4,548 5,529

01516 Social Worker Supervisor II 3013 05 5,223 6,347

02264 Software Engineer I 2647 07 4,588 5,576

02265 Software Engineer II 3177 07 5,507 6,694

02266 Software Engineer III 3528 07 6,115 7,431

00610 Solid Waste Coordinator I 2336 01 4,049 4,923

00611 Solid Waste Coordinator IT 2927 01 5,073 6,165

00612 Solid Waste Coordinator IIT 3233 01 5,604 6,812

08971 Sr Computer Systems Technician 2836 01 4,916 5,975

08960 Sr Correctional Technician 1943 13 3,368 4,092

03001 Sr Physical or Occupational Therapist 3119 01 5,406 6,573

00522 Staff Psychiatrist 7672 07 13,298 16,165

01338 Stock Clerk 1421 02 2,463 2,993

01336 Storekeeper I 1517 02 2,629 3,198

01331 Storekeeper II 1671 02 2,896 3,522

09673 Student Intern Trainee 0515 00 893 1,085

00898 Supervising Accounting Tech - Confidential 2230 11 3,865 4,699

00899 Supervising Accounting Technician 2201 05 3,815 4,637

00927 Supervising Admin Clerk I 1976 05 3,425 4,163

00938 Supervising Admin Clerk I - Confidential 2000 11 3,467 4,214

00928 Supervising Admin Clerk II 2213 05 3,836 4,663

00939 Supervising Admin Clerk II - Confidential 2241 11 3,884 4,723

00842 Supervising Air Pollution Control Engineer 3858 05 6,687 8,129

00840 Supervising Air Quality Specialist 3610 05 6,257 7,608

00724 Supervising Appraiser 3347 05 5,801 7,053 0
00725 Supervising Auditor-Appraiser 3713 07 6,436 7,824 g
01600 Supervising Building Inspector 3172 05 5,498 6,685 o
01700 Supervising Building Plans Examiner 3673 05 6,367 7,741 g
09644 Supervising Buyer 2528 05 4,382 5,325 @
00597 Supervising Clinical Lab Technologist 2903 05 5,032 6,115 5
03503 Supervising Collections Officer 2439 05 4,228 5,138 E):
01323 Supervising Custodial Leadworker 1849 05 3,205 3,895 3
01352 Supervising Custodian 1849 05 3,205 3,895 g
00373 Supervising Deputy Probation Officer 3247 32 5,628 6,840 g
09675 Supervising District Attorney Investigator 4860 06 8,424 10,239

08416 Supervising Environmental Health Specialist 3529 05 6,117 7,434

01318 Supervising Facility Maintenance Mechanic 2752 05 4,770 5,800

09683 Supervising Family Support Officer 2495 05 4,325 5,257

00893 Supervising Financial Technician 2201 05 3,815 4,637

02660 Supervising Juvenile Services Officer 2748 32 4,763 5,788

02231 Supervising Legal Clerk I 1985 05 3,441 4,181

02236 Supervising Legal Clerk I-Confidential 2013 11 3,489 4,243

02232 Supervising Legal Clerk II 2152 05 3,730 4,536

02237 Supervising Legal Clerk II-Confidential 2179 11 3,777 4,590

01002 Supervising Librarian 2835 05 4,914 5,973

01007 Supervising Library Assistant 1812 05 3,141 3,819

01204 Supervising Park Ranger 2762 05 4,787 5,819

00573 Supervising Physical or Occupational Ther 3562 05 6,174 7,504

01707 Supervising Planner 3522 05 6,105 7,420

00579 Supervising Property Transfer Technician 2231 05 3,867 4,701
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Job
Class

00444
00414
01537
00103
01623
02261
02262
02263
02254
00961
00726
09678
00110
00811
02592
00665
02180
00252
09614
09634
09637
09619
09617
09618
09615
09616
09623
09628
09627
09626
09625
09629
00824
00821
00825
00826

Title

Job Class Listing by Title

Supervising Public Health Microbiologist
Supervising Public Health Nurse
Supervising Social Services Investigator

Supervisor

Supv Mapping/Graphics
Systems Administrator
Systems Administrator
Systems Administrator
Technology Supervisor

Systems Specialist
I

IT

IIT

Telephone Systems Coordinator

Temporary Election Assistant

Transit Systems Supervisor

Treasurer-Tax Collector-Public Administrator
UC/Farm Advisor Assistant

Undersheriff

Utilities Division Manager

Utility Coordinator

Veterans Service Officer

Victim/Witness Assistance Coordinator Aide
Victim/Witness Assistance Coordinator I
Victim/Witness Assistance Coordinator IT

Water Quality Manager
Water Systems Chemist
Water Systems Chemist

I
II

Water Systems Lab Tech I
Water Systems Lab Tech II
Water Systems Superintendent

Water Systems Worker
Water Systems Worker
Water Systems Worker
Water Systems Worker

II
IIT
v

Water Systems Worker Trainee
Weights & Measures Inspector I
Weights & Measures Inspector II
Weights & Measures Inspector IIT
Weights & Measures Inspector Trainee

3396
3560
2951
3943
3392
2647
3177
3528
4074
1794
0800
1849
7502
0952
6743
4208
3298
3313
1727
1854
2157
3829
2960
3270
1980
2298
3717
2304
2762
3069
3199
1842
2156
2382
2695
1977

b2

05
05
17
05
07
07
07
07
01
00
13
10
00
16
07
05
09
01
01
01
05
01
01
01
01
05
02
02
02
05
02
01
01
01
01

Monthly Salary
Step 1 Step 5
5,886 7,155
6,171 7,500
5,115 6,219
6,835 6,835
5,879 7,147
4,588 5,576
5,507 6,694
6,115 7,431
7,062 8,585
3,110 3,780
1,387 1,685
3,205 3,895

13,003 13,003
1,650 2,007
11,688 14,206
7,294 8,866
5,717 6,949
5,743 6,982
2,993 3,638
3,214 3,905
3,739 4,545
6,637 8,067
5,131 6,235
5,668 6,890
3,432 4,172
3,983 4,843
6,443 7,831
3,994 4,853
4,787 5,819
5,320 6,465
5,545 6,739
3,193 3,883
3,737 4,543
4,129 5,018
4,671 5,680
3,427 4,165
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Fixed Assets

This section provides a listing of all fixed assets approved by the Board of
Supervisors in the current budget year. A fixed asset is an asset of long-term
character, such as equipment, which typically has a value of $5,000 or greater.
Fixed assets are tracked to provide information on major purchases that
departments plan to make in the budget year.
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Code Description

109 ASSESSOR
R Copiers

o

Department Totals

136 SHERIFF-CORONER

oo™ N m

Net Clock
Department Totals

138 EMERGENCY SERVICES

Large Format Scanner

Cal ID-Livescan update
Cal ID-Replace Photo System
Multivap 113 Nitrogen Evaporator

Fixed Assets by Department

==

A Portable satellite internet hotspot 2

Department Totals

140 COUNTY FIRE

Command Vehicle #1
Command Vehicle #2
Fire Engine #1
Fire Engine #2
Heavy Rescue

Rescue Squad

e SR Ve SR VI S B Ve B

Department Totals

Inflatable Rescue Boat

Rescue Water Craft #1
Rescue Water Craft #2

e e e e e

142 PLANNING & BUILDING DEPARTMENT
R Integrated Voice Response System (IVR) 1

Department Totals

180 SOCIAL SERVICES ADMINISTRATION

oI e B e B

Department Totals

Hard Drive Imaging Server - Windows 8
Livescan Fingerprint Imaging Equipment
Replacement Development Data Server
Replacement Disk Duplicator
Replacement Photo Copiers

S W e

266 COUNTYWIDE AUTOMATION REPLACEM

48V Power Systems

DS5100 Disk Drives

Geocortex software

e e B VI S S S )

Department Totals

305 PARKS

Aerifier

Chipper

A Top Dresser
Department Totals

o

405 PUBLIC WORKS - ISF
Backhoe
Grader

Paving Machine
SUV, Compact

oo W

Atascadero One Stop bldg fiber connect
Board Chambers audio/video equipment

Digital Microwave System Part 1
Digital Microwave System Part 2

Google Search Appliances
Grover Beach Longbranch fiber connect

Microsoft 0365 email system
Piedras Blancas site relocation

Asphaltic Emulsion Sprayer

Diesel Particulate Filter

R e S S e S SR S %)

RN

2013-14 Board Approved

Per Unit

$ 7,500
20,000

$ 60,000
50,000
5,400
9,448

$ 15,085

$ 36,298
36,298
514,217
514,217
423,473
24,198
48,397
13,309
13,309

$ 14,500

$ 10,000
15,000
18,000

6,000
7,000

$ 15,350
116,000
13, 350
20,000
591,345
591,345
22,340
30,000
98,000
650, 000
40,000

$ 16,000
30,000
9,000

$ 9,500
80, 000
16,000

280, 000
132,000
20,000

Cost

15,000
20,000
35,000

60,000
50,000
5,400
9,448
124,848

30,170
30,170

36,298
36,298
514,217
514,217
423,473
24,198
48,397
13,309
13,309
1,623,716

14,500
14,500

10,000
45,000
18,000
6,000
28,000
107,000

46,050
116, 000
53,400
20,000
591,345
591,345
22,340
60, 000
98, 000
650, 000
40,000
2,288,480

16,000
30,000

9,000
55,000

19, 000
80, 000
16,000

280, 000

132,000
20,000
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2013-14 Board Approved

Code Description oty Per Unit Cost

R SUV, Compact 4 WD 2 23,000 46,000
R Sedan, Mid Size 2 19,000 38,000
R Sweeper 2 53,000 106,000
R Truck, 1/2 Ton 3 22,000 66,000
R Truck, Dump 10 Yd 3 150,000 450,000
R Truck, Mid Size 2 18,000 36,000
R Water Truck 1 100,000 100,000
Department Totals $ 1,389,000

407 FLEET SERVICES ISF
R Coat Fleet Yard 1 $ 30,000 S 30,000
R Fleetyard repair 1 12,000 12,000
R Fuel Pumps/Reader/software equip 1 40,000 40,000
R Fuel Site Canopy 1 17,000 17,000
R SUV-Compact 4 23,800 95,200
R SUV-Compact 4x4 2 23,800 47,600
R SUV-Mid size 4x4 1 39,800 39,800
R Sedan-Compact 5 19,000 95,000
R Sedan-Full size Patrol E-85 12 38,000 456,000
R Sedan-Mid Size 2 23,980 47,960
R Sedan-Mid size Patrol 17 23,980 407, 660
R Sedan-Mid size Patrol E-85 1 23,980 23,980
R Smog Machine 1 30,000 30,000
R Tractor-Mower 3 26,320 78, 960
R Tractor-Other 1 90, 000 90, 000
R Trailer 1 7,800 7,800
R Truck->1 Ton Crew Cab 1 120,000 120,000
R Truck-Mid size Ext Cab 3 24,000 72,000
R Truck-Mid size Ext Cab 4x4 1 24,000 24,000
R Truck-Mid size Std Cab 9 24,000 216,000
R Van-1 Ton >16 Psg 1 65,500 65,500
R Van-1 Ton >9 Psg 1 24,500 24,500
R Van-Sm 2P Cargo 1 22,500 22,500
R Van-Sm 9 Psg or Less 1 21,000 21,000
R Van-Small Cargo 2 22,500 45,000
R Van-Small Psg 1 21,000 21,000
Department Totals $ 2,150,460
427 GOLF COURSES
A Fairway Mower 1 $ 30,000 S 30,000
A Sprayer 1 20,000 20,000
Department Totals $ 50,000
County Totals $ 7,868,174
A = New
R = Replace
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Departmental Budgets by
Functional Area

County departments and fund centers are grouped together by functional areas,
including: Land Based, Public Protection, Health and Human Services,
Community Services, Fiscal and Administrative, Support to County Departments,
Financing, and Capital and Maintenance Projects, which are marked by tabs.

Fund centers are the most basic organization of funds in the budget structure
and include all accounts for which funding is approved by the Board of
Supervisors. Many departments have only one fund center, while departments
that provide a more varied array of services and have more diverse funding
streams are comprised of several fund centers. The budgets for each fund
center are presented separately so that it is clear how much of the County’s total
budget and how many personnel are allocated to each fund center and the
various services the County provides.

In each section, you will find a description of each department's mission and
service programs, major accomplishments and objectives, the sources of
funding, expenditures by major category for the budget year, historical staffing
levels, budget augmentation requests for the current year, and recurring
performance measures.
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Schedule 10

Internal Service Funds

Internal service funds predominantly provide services to other County departments. They
operate as cost-reimbursement mechanisms and as such are expected to recover the full cost
of providing a given service over time. The Schedule 10 outlines the operating plan of an
internal service fund, including anticipated income, expenses and net gain or loss.

Internal service fund schedules are organized by operating and non-operating
revenues/expenses. Operating revenue/expenses directly relate to the fund’'s day to day
service activities. Examples of operating revenue would be charges for services (e.g. fees)
while operating expenses would include items such as salaries and benefits or services and
supplies costs.

Non-operating revenues/expenses are not related to the fund’s day to day activities. Typical
non-operating revenue/expense include gain and loss on disposal of capital assets, interest
and investment income or loss, debt service, or depreciation. Non-operating expenses are
shown as a credit on the schedules.

Fund Center 405- Public Works (in the Land Based functional area), Fund Centers 408-412-
Self Insurance, Fund Center 407- Fleet and Fund Center 406- Reprographics (all in the
Support to County Departments functional area) are all internal service funds and the
operating plan for these fund centers is presented in a Schedule 10.

Schedule 11
Enterprise Funds

Enterprise funds account for services beyond those which are normally provided by
government and are permitted to recover the cost fully or partially. Schedule 11 presents
revenue and expenses following the accounts prescribed for the activity in which the enterprise
is engaged.

Enterprise fund schedules are organized by operating and non-operating revenues/expenses.
Operating revenue/expenses directly relate to the fund's day to day service activities.
Examples of operating revenue would be charges for services (e.g. fees) while operating
expenses would include items such as salaries and benefits or services and supplies costs.

Non-operating revenues/expenses are not related to the fund’s day to day activities. Typical
non-operating revenue/expense include gain and loss on disposal of capital assets, interest
and investment income or loss, debt service, or depreciation. Non-operating expenses are
shown as a credit on the schedules.

Fund Center 425- Airports and Fund Center 427- Golf Courses (both in the Community
Services functional area) are enterprise funds and the operating plan for each of these fund
centers is presented in a Schedule 11.
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Land Based

Agricultural Commissioner

Planning and Building
Community Development
Public Works

Public Works Special Services

Roads
Road Impact Fees
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Agricultural Commissioner
Fiscal Year 2013-14 Final Budget

Fund Center 141

MISSION STATEMENT

Through the effective and efficient use of resources, the Department of Agriculture/Weights
and Measures is committed to serving the community by protecting agriculture, the
environment, and the health and safety of its citizens, and by ensuring equity in the

marketplace.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recaommended Adopted
Licenses and Permits $ 237,208 $ 247,402 $ 281,925 $ 281,925 $ 281,925
Fines, Forfeitures and Penalties 18,501 10,200 0 0 0
Intergovernmental Revenue 2,819,276 2,835,850 2,739,980 2,739,980 2,739,980
Charges for Current Services 112,700 137,171 156,200 156,200 156,200
Other Revenues 6,858 2,095 2,500 2,500 2,500
Interfund 0 1,750 2,000 2,000 2,000
**Total Revenue $ 3,194,543 $ 3,234,468 $ 3,182,605 $ 3,182,605 $ 3,182,605
Salary and Benefits 4,354,606 4,422,713 4,501,043 4,514,365 4,514,365
Services and Supplies 695,678 711,263 731,869 732,336 732,336
Fixed Assets 0 6,162 0 0 0
**Gross Expenditures $ 5,050,284 $ 5,140,138 $ 5,232,912 $ 5,246,701 $ 5,246,701
General Fund Support (G.F.S.) $ 1,855,741 $ 1,905,670 $ 2,050,307 $ 2,064,096 $ 2,064,096
Number of Employees Source of Funds
(Full Time Equivalent) .
Service
Charges
i 0,
60 Llcensgs & 3%
Permits
5% ]
50 Misc.
a4 44 44 45 46 a1 a1 Revenue General
0 1542 4 1% Fund
(]
o 40 Support
2 39%
o
g 30
L
20 Intergovt.
Revenue
52%
10
Q Q. Q. o Q O N < N4 <
%05 Bop B %y P, %, %, s 0y %,
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10 Year Expenditures Adjusted For Inflation

6,500,000 +
oo | [s215.15] Gosozed] [s2e059 [52%70]
[4.406,384] [4.559,562] 4760

4,500,000

3,500,000 +

oo -12’280’737H2’259’446H2253’179H2’4O7'063H2'435’395H2v336v333H2'390’722|"|2,177,785H2,172,501H 2,193,253
1,500,000 +

500,000 : : : : | | | | :
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1 Expenditures == Adjusted For Inflation
SERVICE PROGRAMS

The Agricultural Commissioner has a total expenditure level of $5,246,701 and a total staffing level of 41.00 FTE
to provide the following services:

Pesticide Use Enforcement

Enforce mandated pesticide requirements to protect workers, public health and safety, the environment, and to
ensure safe food.
Total Expenditures: $1,246,659 Total (FTE): 10.19

Agricultural Resources Management

Provide information and make recommendations about policies and processes to protect agricultural operations
and resources.

Total Expenditures: $ 277,368 Total (FTE): 2.23

Pest Management
Promote, implement and conduct agricultural and urban integrated pest management strategies.

Total Expenditures: $233,404 Total (FTE): 0.58

Pest Prevention
Conduct mandated exclusion programs to prevent the introduction of quarantine pests, to determine pest
presence, and to eliminate infestations. These programs protect agriculture, urban environments and native
habitats in the county from injurious insect and animal pests, plant diseases and noxious weeds.

Total Expenditures: $2,788,071 Total (FTE): 22.42

Product Quality

Perform inspections at certified farmers’ markets, nurseries, organic producers, and seed distributors to ensure
quality product and compliance with mandated requirements.

Total Expenditures: $241,979 Total (FTE): 1.99

Land Based C-3
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Protect consumers and businesses by inspecting weighing and measuring devices and verifying advertised sales
prices and business practices to ensure transaction accuracy and preserve equity in the marketplace.

Total Expenditures: $459,220 Total (FTE): 3.59

DEPARTMENT COMMENTS

San Luis Obispo County Agricultural Commissioner and Sealer of Weights and Measures is the local entity
mandated to enforce state laws and regulations specific to plant quarantine, pesticide use and weights and
measures, and operates under the authority of the California Department of Food and Agriculture and the California
Department of Pesticide Regulation. The Agricultural Commissioner/Sealer also compiles annual agricultural
statistics and provides other services to the community by participating in the Diablo Canyon Nuclear Power Plant
Emergency Response program, aiding in emergency declarations and providing technical information to identify
land use impacts to agricultural resources and operations.

Automated record keeping and services continue to be a departmental focus. The department has identified needs
to incorporate updated map data into key program areas. The use of updated maps is critical in meeting state and
federal protocols for recordkeeping and reporting in the Pest Detection Program and will help in the County’s overall
ongoing emergency response planning efforts.

The department continues to identify outside revenue from state and federal sources to maintain mandated
activities and service levels. The primary emphasis for new funding has been to address prevention, detection
and eradication of detrimental pests of significance to our local agricultural industry

FY 2012-13 Accomplishments

The Department met California Department of
Food and Agriculture’s requirement to completely
transition detection insect trapping records to a
statewide mapping grid system. We initiated the
uploading of trap data into the Integrated Plant
Health Information System, as required by the
United States Department of Agriculture. These
systems provide information that shippers and
receivers must utilize to export local agricultural
commodities worldwide.

The Department increased inspections of
producers at local Certified Farmers’ Markets to
verify compliance with direct marketing laws and
regulations. Combined with new growing season
based inspections of farm sites, producer
accountability and accuracy has significantly
improved. This increases the confidence of
consumers and competing producers that every
producer actually grows the commodities they
sell.

Inspection of organic producers to verify
compliance with the National Organic Act at
Farmers’ Markets increased by fifty percent. The
timing of inspections at organic production sites
was also changed to better reflect growing
seasons. These changes further assure
consumers that products labeled as organic were
actually produced in accordance with organic
standards.

Land Based

FY 2013-14 Objectives

The Department will work collaboratively with the
agricultural industry, central coast counties and
the Department of Pesticide Regulation to
evaluate current pesticide use restrictions for field
fumigants. Recommendations for uniform
fumigation use conditions will be developed for
regional and statewide adoption. The intent is to
provide greater consistency and clarity for use
restrictions, and to adopt improved precautionary
measures to safeguard people and the
environment whenever field fumigants are used.

The Department will develop and maintain with
regular updates, a countywide comprehensive GIS
crop information database of agricultural
production sites. This will produce data useful to
staff, the public and decision makers in analyzing
issues such as cropping trends, agricultural water
demands, potential land use conflicts and
environmental constraints.

Improvements to the operational capabilities of the
Agricultural Information Center, located in the
Department’s Templeton District Field Office, will
be made to further advance the Department’s
ability to inform the agricultural industry about
protective actions during a nuclear power plant
emergency.

Staff will receive training which includes utilization
of the Web EOC Program to communicate with
the Emergency Operations Center in San Luis
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e In preparing for new inspection services at an Obispo for emergency response actions. The
agricultural commodity fumigation treatment existing Agricultural Commissioner’s Standard
facility under construction in San Luis Obispo Operating Procedure will be expanded to include
County, the Department trained staff to address checklists, procedures and guidelines for the
the unique safety issues related to working near Agricultural Information Center. The Department
fumigants. will also incorporate simulated activation of the

Agricultural Information Center during quarterly

e Staff also received training for certification of nuclear power plant emergency drills

fumigated produce for exportation worldwide. The
department developed modified work schedules
to accommodate this new work, and balanced the
demands of existing mandates and departmental
priorities.

e The department worked with the County Office of
Emergency Services to provide presentations to
three agricultural industry organizations on local
disaster preparation and response to nuclear
power plant emergencies.

e The department assisted staff from the California
Emergency Management Agency to establish the
various state and local agencies’ roles and
responsibilities to protect the public from the
ingestion of radiation contaminated food through
timely, effective communication.

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

General Fund support is recommended to decrease $28,054 or 1% for the Agricultural Commissioner in FY 2013-
14. Revenues increase $141,078 or 4% compared to the FY 2012-13 adopted budget due to three main factors.
First, a $99,777 or 12% increase in Federal revenue for the detection of detrimental pests, mainly the Asian Citrus
Psyllid, based on a recent detection in Santa Barbara County. Second, a $25,790 or 11% increase in annual
device registration fees. Third, a $19,044 or 1% increase in Unclaimed Gas Tax revenue from the State due to an
increase in Net County Cost for agricultural programs in the FY 2013-14 budget.

Unclaimed Gas Tax revenue is budgeted at over a $1 million each year and makes up approximately one-third of
total revenue in this budget. The State Food and Agriculture Code, Section 224.5 (3), requires that in order to be
eligible to receive Unclaimed Gas Tax revenue each County must maintain a level of General Fund support “for
agricultural commissioner services at least equal to the average amount expended for the five preceding fiscal
years, unless the county is facing unusual economic hardship that precludes that support.” In each of the past
three fiscal years San Luis Obispo County has submitted documentation of economic hardship and obtained a
waiver of this requirement, and has continued receiving Unclaimed Gas Tax revenue. Based on the General
Fund support provided to the Agricultural Commissioner budget over the past five years, it is expected that a
waiver request will again be necessary in FY 2013-14.

Expenditures are recommended to increase $113,024 or 2%, primarily due to a $89,268 or 2% increase in salary
and benefits expense. This includes an additional $25,545 for temporary help for seasonal trapping and detection
staff, which is offset by State revenue. The remainder of the increase is in services and supplies account, with the
largest increase resulting from a rate increase in the Department’s contract with the US Department of Agriculture
(USDA) for wildlife management services.

Land Based C-5
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BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED

Unit Amount

Gross: $44,033
General Fund: $44,033

Description Results

Add 0.50 FTE to the Agricultural
Commissioner’s existing 0.50 FTE
Department Automation Specialist
(DAS) position.

The additional 0.50 FTE DAS will allow
the Agricultural Commissioner to meet
the increasing demand for technical
services.

GOALS AND PERFORMANCE MEASURES

Department Goal: Ensure the department’s Mission Statement commitment to serving the community is demonstrated by all services.

Communitywide Result Link: [] Safe [] Healthy [ Livable [] Prosperous [X] Well-Governed Community

1. Performance Measure: Percentage of clients that indicate they are satisfied with departmental services. (Quality measure)

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
Results Results Results Results P Results
95% overall 100% overall 94.4% overall 100% overall 90% overall 100% overall 95% overall
satisfaction with satisfaction with satisfaction with satisfaction with satisfaction with satisfaction with satisfaction with
services provided | services provided | services provided | services provided | services provided | services provided | registration
to local to local to local to local grape to the local to the local assistance
customers customers who customers who growers who residents whose residents whose provided to local
submitting receive receive export participated in properties properties organic
pesticide use certification for certification the detection of required required producers
reports over the famers markets services European pesticide pesticide
internet Grapevine Moth treatments during | treatments during
the Glassy- the Glassy-
winged winged
Sharpshooter Sharpshooter
eradication eradication
project project

What: The department solicits feedback including ideas for improvement from its clients each fiscal year. Each year we choose a different
program within our department to survey for customer satisfaction. Survey methods vary depending on clientele, and include direct mailings,
person-to-person handouts, and through www.slocounty.gov/agcomm. Surveys are solicited at various times during the year and the format
is standardized to maintain comparative results.

Why: The department is committed to excellent customer service. Customer feedback and suggestions help us achieve that goal.

How are we doing? In Spring 2013, we solicited feedback from residents whose properties required pesticide treatments during the Glassy-
winged Sharpshooter eradication project. One hundred and thirteen surveys were mailed to the residents of the project area in the City of
San Luis Obispo. Thirty-seven surveys were returned from residents who had been affected by the project, and all thirty-seven indicated that
they were satisfied overall with the level of service provided by the program. In addition to the one hundred percent satisfaction rate with the
overall service of the eradication program, the residents also gave a 100% satisfaction rating to the department’s eradication project staff and
pest detection staff. In FY 2013-14, we will survey the county’s organic producers’ level of overall satisfaction with our assistance in the
registration process of the State Organic Program.

Land Based
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2. Performance Measure: The number of packages denied entry into San Luis Obispo County due to violations of quarantine laws
per 1,000 packages inspected at Federal Express. (Outcome measure)

08-09 09-10 10-11 11-12 12-13

12-13

Actual Actual Actual Actual Adopted Actual

Results Results RES Results Results
14 15.3 7.4 13.7 14 12.2 15

What: San Luis Obispo County enjoys a relatively pristine environment, mostly free from quarantine agricultural pests and diseases. The
Agricultural Commissioner/Sealer’s staff intercepts incoming packages containing plant material at freight and package shipping terminals and
inspect for the presence of detrimental pests. Shipments in violation of quarantine laws are denied delivery to the receiver, and the shipment
must be treated, returned to the sender or destroyed, thereby protecting the county from potential pest infestations or disease outbreaks. This
measure tracks the number of Notices of Rejection issued per one thousand packages inspected at the San Luis Obispo County Federal
Express terminal and reflects our effectiveness in protecting the agricultural and environmental resources of the county. Although we inspect
shipments passing through other shipping terminals, such as UPS and OnTrac, we consider Federal Express to be the highest risk pathway
due to the volume of shipments originating from areas with high populations of significant agricultural pests. Thorough inspections also serve
as a deterrent for shippers to avoid sending infested shipments to San Luis Obispo County.

Why: To protect agriculture and the urban and natural ecosystems in San Luis Obispo County. Each pest found is one new infestation
prevented, which eliminates eradication costs and the negative effects on the county.

paseg pue

How are we doing: For July 1, 2012 through June 30, 2013, staff inspected 1,478 packages at Federal Express and 18 were denied entry for
an overall rejection rate of 12.2 packages per 1,000 inspected. In FY 2011-12, the department refocused staff training, which resulted in
better documentation and enforcement of shipping violations. This protocol continued into FY 2012-13. During the first half of FY 2012-13,
the rejection rate was at 17.5 packages per 1,000 inspected, but that rate dropped considerably in the second half of the year due to improved
shipper practices from high risk areas destined for San Luis Obispo County. California statewide rejection data is not readily available. The
target for FY 2013-14 is 15 package rejections per 1,000 inspected.

3. Performance Measure: The overall rate of insect specimen interceptions by pest detection staff. (Quality measure)

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual

Adopted

Results Results RES Results Results
92.9% 100% 89.7% 95.7% 90.0% 92.6% 90.0%

What: San Luis Obispo County is predominantly free from exotic and invasive insect pests. To help ensure that this remains true, the
department conducts several state-mandated insect detection programs, each implemented and maintained under specific state protocols.
Staff place and monitor insect traps throughout the county in order to detect target insects before any infestation exceeds one square mile.
Well trained and efficient Pest Detection Trappers are necessary for an effective program. To measure trapper performance, staff from the
California Department of Food and Agriculture (CDFA) periodically, and unannounced, place target insect specimens in traps and rate the
ability of individual trappers to intercept these planted specimens. An effective pest detection program is determined largely by the collective
interception rate for all program trappers. The department has determined that successfully trained trappers should achieve an individual,
and collective, score of at least 90%.

Why: Early detection of exotic and invasive pests protects agriculture, urban environments, and natural ecosystems in San Luis Obispo
County, and prevents the negative ecological and economic effects caused by an established insect pest infestation.

How are we doing? This is a new measure for FY 2012-13; however we have included the historical data for comparison. Quality control
tests are conducted on the work performed by Pest Detection Trappers throughout the trapping season by CDFA, including the training period
for new trappers. From July 2012 through June 2013, trappers intercepted 25 of 27 planted insect specimens for a 92.6% interception rate.

The target for FY 2013-14 is 90% of quality control insect specimens intercepted.

4. Performance Measure: Percentage of overall compliance by all regulated pesticide users (agricultural, structural and
governmental). (Outcome measure)

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual

Adopted

Results RENIIS Results RESIIS Results
96.5% 96.4% 96.9% 97.8% 97% 97.8% 98%

What: Laws require pesticide users to comply with mandated requirements such as, but not limited to: following pesticide labels, training
workers, operating equipment and applying pesticides in a safe manner, and keeping records of usage. This measure reflects the
effectiveness of the Agricultural Commissioner/Sealer’s staff in educating pesticide users and, through strict enforcement, insuring that users
are in compliance with California’s pesticide laws. This measure excludes home use by the public, which currently is not monitored.

Why: To protect workers, the public’s health and safety, the health of the environment, and to ensure safe food.
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How are we doing? The Pesticide Use Enforcement Program continues to provide a high level of protection for the community. During the
FY 2012-13, staff inspected 13,258 requirements and found 12,961 to be in compliance for a 97.8% compliance rate. The overall statewide
compliance rate for the calendar year 2011(the most current information available) was 98.2%; however, each county has a unique work plan
negotiated with the California Department of Pesticide Regulation that focuses inspections on specific areas of concern. San Luis Obispo
County’s compliance rate is slightly lower than the state average due to our focus on pesticide use in and near urban areas and the
complexity of field fumigant regulations. The compliance rate has improved over time due to consistent oversight and focus. Changes in
regulations can have a short term impact on the compliance rate.

The target for FY 2013-14 is set at 98% and takes into consideration current pesticide use trends and added requirements for the field
fumigants while maintaining oversight of traditional agricultural and structural pesticide use.

5. Performance Measure: Number of pesticide use report records processed per hour. (Efficiency measure)

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Adopted Actual
Results Results [RES Results P Results

50.3 75.9 79.2 68.2 79.0 54.1 79.0

What: Producers of agricultural commodities and pest control businesses are required to report pesticide use to the County Agricultural
Commissioner. This data is reviewed and entered into a statewide pesticide use report database. This measure demonstrates how efficiently
we process pesticide use report data.

Why: Interested parties want prompt and efficient processing of pesticide use reports to obtain up-to-date data for identifying pesticide use in
the county.

How are we doing? During FY 2012-13, the number of pesticide use report records processed decreased to 54.1 per hour. This reduction
was primarily due to the transition of data and staff training to implement the new statewide permitting and reporting system (CalAgPermits).
We expect the number of records processed per hour to increase now that the new system has been fully implemented. There is no
statewide or comparable county data available for this measure.

The target for FY 2013-14 is 79 records per hour.

6. Performance Measure: Percentage of all weighing and measuring devices found to be in compliance with California laws.
(Outcome measure)

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results
SLO County SLO County SLO County SLO County To equal or SngC‘lct))znty To equal or
92.0% 94.3% 90.9% 91.9% exceed the ’ exceed the
statewide Statewide data statewide
Statewide Statewide Statewide Statewide compliance not currently compliance
93.5% 93.9% 93.1% 93.7% average average

available

What: California law mandates the County Agricultural Commissioner/Sealer to inspect and test all commercial weighing and measuring
devices on an annual basis, with a few exceptions. This measure represents the percentage of San Luis Obispo County weighing and
measuring devices found upon initial inspection to be in compliance with laws, and our county’s compliance level compared to the statewide
results for the year. This measure reflects the effectiveness of the department in educating operators of commercial weighing and measuring
devices and, through strict enforcement, insuring that these devices are in compliance with California weights and measures laws.

Why: The use of correct weighing and measuring devices protects consumers and helps insure that merchants compete fairly.

How are we doing? The annual statewide compliance rate for all California counties combined averaged 93.1% during the past five years.
Our results averaged 91.5% during this period. During FY 2012-13, 4,110 weighing and measuring devices were found in compliance out of
4,598 devices inspected, for a 89.4% overall compliance rate. Statewide compliance data for FY 2012-13 will be published in Spring 2014.
Thoroughness of inspections results in slightly lower local compliance rates as compared to the statewide average.

The standard target for FY 2013-14 to equal or exceed the statewide compliance average is retained.
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7. Performance Measure: Percentage of price scanners found to be in compliance with California laws. (Outcome measure)

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
Results RESIIS Results Results Results
SLO County SLO County SLO County SLO County To equal or SL(gs%%znty To equal or
98.0% 99.1% 98.7% 99.3% exceed the ’ exceed the
statewide Statewide data statewide
Statewide Statewide Statewide Statewide compliance not currently compliance
98.1% 98.2% 98.1% 97.9% average available average

What: Price scanner inspections compare the actual prices charged for items at retail store checkout stands with the lowest advertised,
posted or quoted prices for those items. All retail stores, such as supermarkets and department stores, utilizing automated price scanners are
subject to inspection. This measure represents the percentage of items tested that are charged correctly at the checkout stand and our
county’'s compliance level compared to the statewide results for the year. This measure reflects the effectiveness of the department in
educating operators of price scanning systems and, through strict enforcement, insuring that pricing is in compliance with California weights

and measures laws.
Why: Accurate price scanners protect consumers and help insure that merchants compete fairly.

How are we doing? The annual statewide compliance rate for all California counties combined averaged 98.0% during the past five years.
Our results averaged 98.7% during this period. During FY 2012-13, 1,743 items were found in compliance out of 1,768 items inspected, for a
98.6% compliance rate. Statewide compliance data for FY 2012-13 will be published in Spring 2014.

The standard target for FY 2013-14 to equal or exceed the statewide compliance average is retained.

Land Based C-9
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MISSION STATEMENT

Promoting the wise use of land. Helping to build great communities.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recommended Adopted
Licenses and Permits $ 3,785,105 $ 4,890,577 $ 5,358,534 $ 5,263,999 $ 5,263,999
Fines, Forfeitures and Penalties 37,517 47,416 80,166 80,166 80,166
Intergovernmental Revenue 401,777 734,373 20,323 20,323 20,323
Charges for Current Services 747,597 604,821 737,993 737,993 737,993
Other Revenues 104,255 301,110 429,960 429,960 429,960
Other Financing Sources 12,498 0 0 0 0
Interfund 365,139 326,971 278,000 278,000 278,000
**Total Revenue $ 5,453,888 $ 6,905,268 $ 6,904,976 $ 6,810,441 $ 6,810,441
Salary and Benefits 9,650,148 9,586,548 10,220,393 10,276,129 10,275,980
Services and Supplies 1,472,619 2,162,526 2,361,981 2,305,255 2,305,255
Other Charges 32,074 29,940 75,000 0 0
Fixed Assets 0 0 14,500 14,500 14,500
**Gross Expenditures $ 11,154,841 $ 11,779,014 $ 12,671,874 $ 12,595,884 $ 12,595,735
Less Intrafund Transfers 880 1,379 0 0 0
**Net Expenditures $ 11,153,961 $ 11,777,635 $ 12,671,874 $ 12,595,884 $ 12,595,735
General Fund Support (G.F.S.) $ 5,700,073 $ 4,872,367 $ 5,766,898 $ 5,785,443 $ 5,785,294
Number of Employees Source of Funds
(Full Time Equivalent) Misc.
3%
Other
140 Revenue
118 3%
115 114
120 111.5
a 115 General
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90.25 90.25 90.5
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Planning and Building has a total expenditure level of $12,595,735 and a total staffing level of 90.50 FTE to

provide the following services:

Land Use Planning

The Planning and Building Department helps plan communities and rural areas by:
e Facilitating public participation and providing opportunities to develop the County’s vision for the future,
through updates to the General Plan, ordinances and other planning initiatives.
e Collaborating with the public and decision makers on how best to guide future development and resource

conservation.

e Addressing housing needs and economic development through public outreach, research, projections

and programs to achieve identified targets.

e Maintaining and improving General Plan maps, other supporting maps, and Geographical Information
System (GIS) databases that are valuable tools used for research, public information and decision
making.

e Creating policies and strategies that are considered by decision-makers to implement the County vision.

implementing and monitoring the County's vision by:

Total Expenditures: $3,175,723 Total Staffing (FTE): 28.75

Development and Permit Review

The department provides development and permit review services to enable the public to participate in

e« Guiding applicants and the public through the permit review process by explaining relevant policies,
ordinances and regulations and applying these in a consistent and fair manner.

+ Reviewing development, land division and building applications to assure they meet all requirements.

e Inspecting the construction of projects for compliance with codes, regulations and permit approvals.

e Administering the Mobile Home Park Rent Stabilization Ordinance.

Land Based

Total Expenditures: $5,681,938 Total Staffing (FTE): 38.00
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Resource Management and Monitoring

The department monitors and manages the county’s natural resources and environment by:
e Ensuring that development meets the goals for resource management and conservation, which are
identified through local programs, policies, laws and ordinances.
e Working with other departments, agencies, applicants, and the public to administer resource conservation
goals.
e Ensuring that land use and environmental policies, laws and ordinances are fulfilled.

Total Expenditures: $1,087,698 Total Staffing (FTE): 10.25

Supporting Services

Administration of the department provides leadership, administrative and technical services by:

e Optimizing the procedures and processes that support land use planning, development, and construction
within the county.

e Providing leadership to ensure high quality “result-oriented” services.

e Ensuring fiscally responsive and flexible management when dealing with fluctuating demands for
services.

e Providing education, public outreach and training for department staff, decision-makers, the general
public and the community.

Total Expenditures: $2,650,376 Total Staffing (FTE): 13.50

DEPARTMENT COMMENTS

The Planning & Building Department’'s primary function is to support the County's mission by implementing
programs that support a safe, healthy, livable, prosperous, and well-governed community. The department
accomplishes this by issuing construction permits, completing inspections, implementing and maintaining the
General Plan, evaluating development proposals for consistency with adopted plans, conducting environmental
analysis of plans and projects, preparing both short- and long-term policy recommendations and assisting the
Board of Supervisors as well as the County’s Planning Commission in making informed decisions on land use
policies. In addition, the department coordinates with local, county, state and federal agencies, and assists non-
profit organizations and private parties in building affordable housing in San Luis Obispo County to the maximum
extent feasible.

The following accomplishments for FY 2012-13 and the objectives for FY 2013-14 reflect the Department’s
Strategic Plan Key Priorities of:
a. Balance (of human needs, growth, a safe built environmental and limited natural and economic
resources)
b. Education (promote the values of good planning and building through education and outreach)
c. Leadership (results oriented leadership that promotes empowerment, transparency, trust, respect and
teamwork), and
d. Service (serve our community with timely and professional service to our customers and
stakeholders)

FY 2012-13 Accomplishments FY 2013-14 Objectives
e Balance e Balance
Completed the update to the Economic Complete the community infrastructure and
Element of the County’s General Plan. facility needs assessment for San Miguel,

. Oceano, Nipomo, and Templeton.
e Education P P

Completed outreach on energy efficiency Complete amendments to implement
programs through Energy Month, Farmer’s required post construction stormwater
Markets and Earth Day exhibitions. requirements from the Regional Water

Completed training on the County’s Green Quality Control Board.

Building Code.
Land Based C-12
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e Leadership
Completed a Department-wide
reorganization to balance resources with
service demands.

Education

Implement a post final condition compliance
monitoring program to assure ongoing
compliance with operational conditions of

approval, established mitigations for projects
and requirements of the National Pollution
Discharge Elimination System (NPDES).

e Service
Adopted the update to the Shandon

Community Plan. Expand outreach on various energy

efficiency and rebate programs in order to
reach more businesses and residents.

Expanded the types of permits that can be
obtained through an “e-permit”.

e Leadership
Complete a Joint Land Use Study for the
Camp Roberts facility in conjunction with the
facility, Monterey County and the City of
Paso Robles.

Work with the Economic Vitality Corporation
(EVC) on a Pilot Economic Analysis Program
that will create opportunities for the EVC to
act as a referral agency to the County to
engage business clusters on proposed
policies and for businesses to provide
quantitative project economic information.

e Service
Prepare an update to the San Miguel
Community Plan.

Meet with User Groups (external customer
groups) to develop process improvements as
part of the Department’s Continuous
Improvement Process program in order to
simplify and streamline permit processing
where appropriate.

Continue to expand the types of permits that
can be obtained through an “e-permit”.

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

Overall, expenditures are recommended to increase $1,480,177 or 13%, revenues are recommended to increase
$1,605,581 or 30% and the level of General Fund support for Planning and Building is recommended to decrease
$125,404 or 2% compared to the FY 2012-13 Adopted Budget.

The increase in revenue comes from fees and is primarily driven by the two large solar projects being built on the
Carrizo Plain.  The department significantly underestimated the amount of revenue that would be realized in FY
2012-13 as a result of working on these two projects. Revenue anticipated primarily from these two large projects
is estimated to exceed the amount included in the FY 2012-13 budget by more than $488,000 or 60%. This
substantial increase is due to an accelerated construction schedule for the California Valley Solar Ranch project
as well as the change to “real time” billing in which actual staff costs are fully recovered. In addition, revenue from
the department’s traditional customer base (i.e. the more typical projects processed) is expected to exceed
budgeted amounts by approximately $368,000 in FY 2012-13, reflecting some growth in development in the
county.

The most significant increase in revenue is from Plan Check fees, which includes project inspections. This

account is increasing by almost $1.48 million driven almost entirely by the two solar projects. There is also a
significant increase ($455,239 or 85%) in Land Use fees which is also largely driven by the two solar projects.

Land Based C-13
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This fee covers the cost of mitigation monitoring as well as the cost of processing land-use permits. Finally, there
is a $229,000 (137%) increase in Non Governmental Grants revenue reflecting a significant increase in
EnergyWatch program funding from PG&E and the Southern California Gas Co. which was added to the
department’s budget in the winter of FY 2012-13.

The most significant decrease in revenue is from Building Permits, which is declining by $669,733 or 35%. This is
primarily due to the work being done on the two large solar projects shifting from processing the permits to plan
check and inspection activities. Other revenue accounts are increasing or decreasing by much smaller amounts.

As noted above, recommended expenditures are increasing $1.48 million (13%) compared to the FY 2012-13
Adopted Budget. Salary and benefit accounts are increasing $341,349 (3%) primarily due to the addition of two
Limited Term Land Use Technician positions in December 2012 ($157,382) funded with energy grant funds and
the recommendation to convert a 0.5 FTE Limited Term Resource Protection Specialist to a full-time permanent
position ($55,017) to expand code enforcement services in the county. (See the Recommended Budget
Adjustment Request below.) The remaining $129,000 increase in salaries and benefits is due to a mix of factors
including increases in Worker’s Comp and pension rates, step increases and the incremental cost of various
Position Allocation List changes that were approved by the Board in mid FY 2012-13.

The services and supplies accounts are increasing $1,130,328 (96%) overall. This increase is primarily in the
Professional Services account — an account which fluctuates from year to year depending on the projects to be
completed by the department and the need for technical experts to assist staff on these projects. More than half
of this increase ($750,000) is related to a contract to provide inspection services to the two large solar projects.
The Board approved this contract in October 2012 in the amount of $318,750. With the Topaz plant construction
going at full speed, more inspection hours will be needed in the next fiscal year in order to complete these
inspections in a timely manner. Also included in this $1.13 million increase is $250,000 to hire a consultant to
prepare an Environmental Impact Report for the Los Osos Community Plan update. The conditions of approval
for the Los Osos Wastewater Treatment plant permit require the Los Osos portion of the Estero Area Plan be
updated before building can occur on the vacant lots in Los Osos. Additional expenditures included in the
Professional Services account are $150,000 for special technical studies to be completed for the Templeton Area
Plan update (building on the work done by Cal Poly this year), $30,000 for a consultant to prepare an update of
the Airport Land Use Plan, expenditures for Geology peer reviews, an on call Archeologist, etc.

Other services and supplies accounts are increasing and decreasing by smaller amounts as compared to the FY
2012-13 Adopted Budget. The most notable variances include an increase of $37,500 (115%) in Office Expenses
for energy program supplies funded by grants, a reduction of $45,100 (68%) in Significant Value purchases due to
fewer computers being replaced compared to the prior year, a total increase of almost $60,000 in training
expenditures to restore the training budget to levels that were in place before the recession, a $65,678 (68%)
decrease in the insurance charge from Risk Management and a $49,564 (13%) increase in Countywide Overhead
due to the increase in expenditures recommended in the budget.

One Fixed Asset replacement is included in the recommended budget: the hardware and software for an
improved Interactive Voice Response System (the automated phone system to set up inspection appointments) at
a cost of $14,500. The department included a request to add three new vehicles at a total cost of $75,000 in their
Status Quo budget request. The Administrative Office has not included this expense in the recommended budget
in order to reduce the impact on the General Fund.

The department submitted three budget augmentation requests as detailed below. The request to increase the
part time Resource Protection Specialist who works on code enforcement issues to full time is being
recommended to ensure code violations are addressed in a timely manner. The Administrative Office is not
recommending the other two budget augmentation requests to increase planning and building inspection
resources at this time given that the significant increase in workload and revenue is primarily associated with a
few very large projects that will be wrapping up in the next year or two. It is our opinion that we should allow more
time to assess what the on-going workload will be as the county emerges from the Great Recession and
determine staffing levels needed to sustain quality service to clients once that assessment is made. In addition,
the County has contracted with a firm to complete a significant portion of the solar plant inspections.
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BOARD ADOPTED CHANGES

As part of the Supplemental Budget document, the Board approved a change to the department’s Position
Allocation List to delete one 0.75 FTE Senior Planner and add one 1.0 FTE Planner I, I, lll. This results in a $149

reduction in the recommended amount for Salaries and Benefits.

BUDGET AUGMENTATION REQUESTS ADOPTED

| Description

Delete one 0.50 FTE Limited Term
Resource Protection Specialist and add
1.0 FTE Permanent Resource Protection
Specialist — effectively restoring this
position that was eliminated in FY 2009-
10 and added back as a half time position
in 2011 to full time.

Unit Amount
Gross Requested: $55,017
General Fund: $55,017

Results
To allow the department to meet code-
enforcement related performance
measures:
e 100% of all complaints are reviewed
within 10 days.
o 40% of voluntary compliance are
resolved within 45 days of initial

inspection.
BUDGET AUGMENTATION REQUESTS NOT ADOPTED
Unit Amount Description Results

Gross Requested: $44,778
General Fund: $44,778

Convert a 0.75 FTE Senior Planner to full

time to address current and future
workload.

To allow the department to continue to

provide the quality of service an
advanced journey level planner is able to

provide on complex permit applications.
(This position was reduced from full-time
to three quarter time as a cost cutting
measure in FY 2010-11. However given
the mix of large complex projects the
department has dealt with recently, this
position has worked almost full time since
2011-12. Thus service level impacts have
not occurred.)

To allow the department to meet their
goal that all building inspections are
completed by the next day.

Gross Requested: $44,778
General Fund: $44,778

Add 1.0 FTE Building Inspector I, II, 1lI

GOALS AND PERFORMANCE MEASURES

Department Goal: Conserve natural resources to promote a healthy environment.

Communitywide Result Link: [] Safe [X] Healthy [X] Livable [X]Prosperous [X] Well-Governed Community

1. Performance Measure: Acres of land protected through the agricultural preserve program.

08-09 09-10 10-11 11-12 12-13
Actual

12-13

Actual Actual Actual Actual Adopted

RENIIS RENIIS Results RENIS

792,900 acres 795,328 acres
protected protected

Results

796,907 acres
protected

796,919 acres
protected

796,113 acres
protected

794,248 acres
protected

799,914 acres
protected

What: The objective of the Agricultural Preserve Program (Williamson Act) is to protect agricultural lands for continued production of food &
fiber. The land is reassessed on the basis of the agricultural income producing capability of the land. This assures the landowners that
property valuations and taxes will remain at generally lower levels

Why: To protect agricultural land, strengthen the County’s agricultural economy and preserve natural resources, consistent with County
policy.

How are we doing? There has been an increase in the actual acres protected for FY 2012-13. Based on these results, it appears that the
target for FY 13-14 will be easily met. Agricultural Preserve contracts are for either 10 or 20 years and are automatically extended annually for
another year unless the owner files a notice of non-renewal. Consequently, some contracts expire each year after completing their 10 or 20
year contract period.

Department Goal: Protect public health and safety by effective and timely administration of development regulations and by fostering clean
and safe communities through responsive code enforcement and preparation and implementation of the County General Plan.

Communitywide Result Link: [X] Safe [XJHealthy [X] Livable [X] Prosperous [X] Well-Governed Community
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2. Performance Measure: Percentage of project types processed within established time lines for representative project types.

08-09 09-10 10-11 11-12 12-13

12-13
Actual
Adopted Results

Actual Actual Actual Actual
REIS REIS REIS REIS

Building

Permit

applications

Goal: Single-

family dwelling

permits - 20 87% 96% 94% 94% 98% 98% 98%
days to

complete plan

check.

Goal:

Commercial

project permits

- 30 days to n/a 90% 95% 95% 95% 99% 95%
complete plan

check

Building

Inspection

Goal: All

building

inspections 99% 98% 100% 99% 98% 99% 98%
requested

completed by

the next day

Land Use

Permit &

Subdivision

applications

Goal:

Exemptions

from CEQA - 64% 65% 60% 70% 75% 55% 75%
60 days from

acceptance

Goal: Negative

Declaration - 47% 56% 71% 76% 75% 71% 75%
180 days from

acceptance

Code

Enforcement

Goal: All

complaints 100% 100% 100% 100%
reviewed within

10 working

days.
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Goal:

Voluntary

compliance

resolved within 47% 40% 60% 40%
45 days of

initial

inspection

Long Range
Planning

Goal: Complete
annual reports
and public 90% 90% 60% 82% 85% 42% 85%
review drafts
within the
timeframes set
by their
respective work
programs

What: Timely processing of applications/permits and complaints and the timely completion of long range planning initiatives.

Why: To provide timely, quality service that saves applicants time and money, adds value to tax base and local economy, and meets local
and state laws. Timely completion of long range plans ensures a plan produced within budget and adequate time respond to the community’s
vision, local needs and issues before the document begins the hearing process. Timely annual reports keep the communities and decision
makers current on issues affecting the County.

How are we doing?

Building Permits — We monitor our workload weekly to accomplish our goal of completing 98% of the initial plan review for new dwellings
within 20 working days. We have met our target by reviewing 98% of the new dwellings within 20 days (58 out of 60 permits). For commercial
projects we are currently at 99% review within 30 days (21 out of 22 projects) which exceeds out target of 95%. The Solar projects and PXP
continue to impact our workload, but we remain focused on providing excellent service to our typical customers while accommodating the
time constraints of the three significantly large projects.

Our customer service contacts have remained steady over the past three years. The yearly average is 27,121 customer service contacts at
the Planning and Building counters. The most important metrics are phone calls returned and customer walk-in numbers. Yearly totals are as
follows: FY2012-13: 27,038, FY 2011-12: 27,548, and FY 2010-11: 26,777. Because of the rebounding economy and increase in Land Use
and Building Permits, we anticipate a 5% increase in FY 2013-14 to a total of 28,500 customer contacts.

We continue to devote time to: (a) in-house code training (b) reviewing the more complex projects in house, (c) providing frequent
consultations to customers for expired/abandoned projects and unpermitted construction due to the changing economy, (d) preparing a waste
water management program as required by the RWQCB and (e) administering the National Storm Water Pollution Program.

Building Inspections- Most inspections are completed the day after they are requested, except in a limited number of remote areas of the
County. Our goal is to complete 98% of construction inspections on the day after they are requested. For FY 2012-13 we have completed
11,960 inspections out of 11,969 inspections on the date requested or more than 99%.

Land Use Permits/Subdivisions — The number of land use and subdivision applications processed in FY 2012-13 was 117 (as compared to
110 in FY 2011-12). The percentages of projects processed within the processing time goals decreased in FY 2012-13 due to the
unexpected temporary loss of staff and vacancies (recruitments are in process and/or new staff just recently hired). With the loss of lower
level line staff (due to rotations or staff leaving County employment), who would normally work on easier projects involving categorical
exemptions, it is expected that the timing for exempt projects will increase. In FY 2012-13, 55% of exempt projects (53 out of 96) were
processed within 60 days compared to 70% in FY 2011-12. The average processing time for exempt projects increased from 60 to 68 days.
Some of that workload was handled by higher level planners who work on more complex projects, thus the delay in processing during this
time. 71% of the projects subject to Negative Declarations (15 out of 21) were processed within 180 days compared to 76% in FY 2011-12;
however, the average processing time for Negative Declaration projects was 140 days, well below the goal of 180 days.

Code Enforcement: In FY 2012-13 there were 521 enforcement cases initiated in FY 2012-13. All complaints are being reviewed within 10
days of receiving the complaint. For cases involving health and safety (e.g. substandard living conditions), a high priority is assigned to those
cases and these are typically reviewed within two days. Verification of voluntary compliance within 45 days is at 60% (313 cases out of 521
cases) due to other temporary department needs. These include (a) substantially assisting in the preparation of mandated National Storm
Water Pollution Program requirements and (b) augmenting inspection staff on the large solar projects. In addition, unpermitted projects
typically require professionals (e.g. engineers), special studies (e.g. geological), and additional site visits resulting in an increased time to
reach compliance.
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Long Range Planning: Approximately 42% of the reports and public review drafts of long range plans have been completed within the
timeframes set by their work programs. We expect to maintain this same completion rate through the rest of the fiscal year. Of the 14 plans
or studies either completed or in process, six are on schedule or have had their schedules revised to reflect changes in circumstances, as
described below. In addition, as the Board shifts priorities in the Department — this can also lead to delays in the items that are tracked here.
The 14 long-range plans being tracked are the Annual Report on the General Plan, Paso Robles Groundwater Basin Resource Capacity
Study (RCS) implementation program, Strategic Growth implementation amendments and studies (Complete Communities Survey, Infill
Subdivision-Development Standards, Community Design Model, lllustrative Design Model, Land Use Economics Study), Land Use and
Circulation Element (LUCE) Update, Resource Management System (RMS) and Growth Management Ordinance (GMO) revisions, the San
Miguel Community Plan, the Agricultural Cluster Ordinance and Element and LUE amendments, the two Mobilehome Park Combining
Designation Amendments, the Mobilehome Park Zoning and Standards, and the Economic Element update. The Department provides the
Board with regular updates regarding Department workload and priorities. This will result in better estimates of the time needed for
completion of Long Range planning initiatives, as well as allowing the Department to track new or different priorities as set by the Board.

Long Range:
The following is a description of each long range plan, including its current status, whether it is on time and the reason for or circumstance

involving any delay.

Annual Report on the General Plan (completed on schedule). This was presented to the Planning Commission in September 2012 and to the
Board in October 2012, in line with expected dates.

Paso Robles Groundwater Basin RCS implementation program. The Planning Commission held a public hearing on July 26, 2012, which was
later than the anticipated time of spring 2012 for the start of hearings, due primarily to a longer review time by the Water Resources Advisory
Committee than originally estimated. The Board of Supervisors adopted the ordinance amendments on September 25, 2012. This is later
than established in the work plan.

Strategic Growth implementation amendments and studies. A package of amendments to encourage infill development and implement other
aspects of Strategic Growth was authorized by the Board in 2009. Since then, Strategic Growth implementation efforts have been focused on
several studies funded by a grant from the California Strategic Growth Council. The studies are intended to enhance unincorporated
communities by encouraging infill development, planning for infrastructure, calculating the effects of strategic growth and other land use
scenarios, and illustrating compatible infill development and community expansion. In November 2011, the Board approved consultant
contracts, together with work programs and schedules for several Strategic Growth-related projects, including amendments to encourage infill
development. Work began on these amendments in winter 2011. The status of these projects is described below.

Complete Communities Survey to identify infrastructure and facility needs, costs, funding and financing for Nipomo, Oceano, San
Miguel and Templeton. The project started in December 2011and is on schedule to be completed in spring 2013, within the work
programs time frame of 15 months from the start date. A background report and a facilities inventory report have been completed.
Public workshops were held in October 2012. A Funding and Financing Plan is expected to be released in August, 2013, with project
completion by October 2013 (behind schedule due to an unexpected amount of additional research and revisions needed to the draft
Funding and Financing Plan).

Infill Subdivision — Development Standards to revise standards and remove barriers in order to encourage in-town development. The
project started in December 2011 and is on schedule to be completed early in 2014, within the work program’s time frame 22 months
from the start date. The background report has been completed. Public workshops were held in October 2012. (on schedule)

Community Design Model to calculate the results of different growth scenarios. The project started in December 2011. It is expected to
be completed by the end of 2012, which is beyond the work program’s time frame of 10 months from the start date (September 2012).
This is due to changes to the scope of work requested by the Department and agreed to by the consultant. December 31, 2012 is the
new completion date agreed upon by the Department and the consultant. (completed in June 2013, behind on schedule due to
consultant’s loss of a key staff person and an unexpected amount of time needed to complete the video--the final deliverable--to the
satisfaction of County staff)

lllustrative Design Model to clearly show how a compact, well-planned neighborhood and infill project can be integrated into an existing
community. The project started in December 2011 and was completed in early July 2012, about one month later than the time frame in
the work program. Refinements are being finalized by staff. (completed roughly on schedule)

Land Use Economics Study to evaluate the land use and economic effects of community-focused growth. This project started in
January 2012, and the completed study was released at the beginning of July 2012, about one month later than the time frame in the
work program. The study was presented to the Board of Supervisors in July 2012. (completed roughly on schedule)

LUCE Update. (delayed) In March 2011, the Board revised the work program for the LUCE. Staff is currently working only on a consolidation
and reorganization of the Land Use Element and Land Use Ordinance to streamline it and make it user-friendly, along with preparation of
countywide viewshed standards (the viewshed standards has been deferred until early 2013 to get direction from the Board, and will be
processed separately from the LUCE). The revised work program shows the Public Review Draft of the first or reorganization phase of the
LUCE being completed by spring 2012. Due to assigned staff having commitments to other projects that experienced delays, significant work
on the LUCE started later than expected. In addition, staff resources have been shifted somewhat to complete other top priority projects. As a
result, a Public Review Draft of the LUCE reorganization was released in early January 2013, and the reorganization is currently being
considered by the Planning Commission. Board hearings are expected later in 2013.
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RMS and GMO revisions. (delayed) The previous target of completing draft RMS and GMO revisions in 2011 was moved back to fall 2012
and then early 2013 due to workload and staff commitment to completing higher-priority projects by the end of 2012. The RMS and GMO
revisions are not included in the top Department priorities per Board direction. Two tasks have been completed in connection with the RMS
Annual Resource Summary Report, and work is underway on the remaining tasks. Staff is targeting completions of the Public Review Draft
RMS revisions in late summer/ early fall of 2013, with the exception of specific growth rate limits and possible significant revisions to the GMO
that would likely require an Environmental Impact Report (EIR), for which funds are currently not budgeted.

San Miguel Community Plan Update. (delayed) In November 2011, the Board authorized processing a Community Plan Update, together with
a work program and schedule. The work schedule estimated release of the Public Review Draft by June 2012; however, the consultant
selection process took much longer than expected, and some consultant studies were late. In addition, the Department adjusted the approach
to public outreach by engaging the public up-front, rather than after release of the public draft. This responds to community sentiment and
formation of a sub-committee to review the community plan and could save time in the long run. As a result, the Public Review Draft plan was
released In March 2013. This will delay the release of the Public Hearing Draft Plan to the beginning of 2014.

Agricultural Cluster Ordinance and Element and LUE Amendments. The Public Review Draft of the proposed amendments was released in
August 2011 on schedule. The public review period for the Draft Environmental Impact Report (EIR) ended on October 17, 2011, and the final
EIR was prepared. This is in line with the work schedule. The Planning Commission recommended approval on August 30, 2012. The Board
of Supervisors began hearings on November 13, 2012 but continued the item off-calendar with no expected timeframe to return.

Housing & Economic Development:

Most programs of this section are ongoing, such as grants administration and Mobilehome Park Rent Review Board support. They are “on
schedule” in that deadlines set by funding sources and by the Mobilehome Park Rent Stabilization Ordinance were met, so no sanctions from
the funding sources were imposed and no complaints from Mobilehome Park owners, residents or the Rent Review Board were filed.

There are three items that are not on-going. Two of these items on are behind schedule and one is completed.

Mobilehome park combining designation— this will create a new combining designation or overlay zone to (1) encourage expansion of existing
mobilehome parks and (2) encourage development of hew mobilehome parks. A draft has been prepared and environmental review is in
process within the timeframes set in the revised work program. The project has fallen behind schedule because the staff member assigned to
the project has had to spend more time than expected on federal grant administration.

Mobilehome Park Zoning and Standards This will amend Section 22.30.440 / 23.08.164 - Residential - Mobilehome Parks to bring county
standards into conformance with California Code of Regulations regarding design and construction of mobilehome parks. This ordinance
amendment continues to be behind schedule primarily because the staff member assigned to this project has had to spend more time than
anticipated on federal grant administration. The Public Review Draft has not yet been completed.

Economic Element. The Board of Supervisors adopted the updated Economic Element on October 23, 2012 within the work program time
frames.

3. Performance Measure: Percentage of customers who rate the overall services provided by the Planning and Building
Department as “above satisfactory” or higher through continuous client surveys.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual

Adopted

Results Results Results Results RENIIS

90% 92% 95% 97% 95% 95% 95%

What: The Planning and Building Department’s customers who submit building and land use permits will be continuously surveyed to
determine how well their needs were served.

Why: To ensure effective customer service is provided and track changing customer expectations.

How are we doing? The Department’s feedback from our customers continues to be positive. In fact 95% of the 48 individuals who
completed surveys, sent e-mails or letters rate us above satisfactory or outstanding. We expect to maintain this customer satisfaction rate
throughout next fiscal year. While the results of this input were overwhelmingly positive we still found areas where we could improve in. For
example, we've updated many of our forms to make them more user-friendly (e.g., Green Building Ordinance). In addition, we've increased
the amount of information customers can access using our wepage including new GIS maps and the number and types of E-Permits.

In our Permit Center, we provide accurate information in a timely fashion. Customer "wait" time is low (average of ten minutes) and we
expect to maintain this throughout the remainder of the fiscal year. We've installed new signage in the Permit Center to make it easier to
know where to start and where to get specific information (e.g., Planning Division versus Building Division). We have improved our customer
service phone calls through our “Call Guru” phone service - this is an internal software program developed by our staff that allows us to keep
track of and return phone calls in a timely manner - usually by the end of the next day. Finally, the Department quarterly newsletter contains
information on how to use our systems and helps the customer be much more informed on what to expect when they file an application.
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Department Goal: Promote economic development and affordable housing opportunities countywide pursuant to the Economic and Housing
Elements of the County General Plan.

Communitywide Result Link: [] Safe [] Healthy [X] Livable [X] Prosperous [ ] Well-Governed Community

4. Performance Measure: Number of newly constructed/purchased affordable housing units for low - and moderate - income
families.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adonted Actual
Results Results REIIS Results P Results
105 housing units | 82 housing units | 80 housing units | 39 housing units 149uhnci)tussmg 44 housing units 131uhnc?tussmg

What: Affordable housing units resulting from permit requirements and incentives (including state, federal and local funds) to maximize the
number of newly constructed /purchased affordable housing units provided for low and moderate-income families.

Why: Affordable housing enhances the health of families and improves the stability of communities and the local workforce.

How are we doing? The number of newly constructed units completed in FY 2012-13 was 44, including: 34 units in Nipomo (Oak Leaf) by
People’s Self Help Housing Corporation, 9 secondary dwellings countywide, and 1 farm support quarters countywide. These 44 units include
39 units for very low and low income households and 5 units for moderate income households. The reasons for the large variance from the
adopted target in FY 2012-13 and the actual number is that the 35 homes in Arroyo Grande will now be completed a few months after July
2013 rather than in FY 2012-13, and the 69 unit project by the Paso Robles Housing Authority (which has increased to 80 units) will now be
completed in 2014. The target for the FY 2013-14 includes 6 units in Oceano, 35 units in Arroyo Grande (Courtland Homes), 80 units in Paso
Robles (Oak Park) by the Paso Robles Housing Authority, 6 secondary dwellings countywide and 4 farm support quarters countywide. The
targeted 131 housing units include 127 units for very low and low income households and 4 units for moderate income households.

Department Goal: Promote the values of good planning and building through education and outreach

Communitywide Result Link: [] Safe [] Healthy [X] Livable [X] Prosperous [] Well-Governed Community

5. Performance Measure: Percentage of planned public outreach and education efforts completed during the year.

08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual
Adopted
Results

RENIIS RENIIS RENIIS RENIIS

N/A 370 465 93% 100% 93% 100%

What: To provide public information/training and gather public input through outreach on specific topics of interest that impact the land
owners of the unincorporated areas of the County. Note: this measure was revised in FY 2011-12 to report the percentage of planned
outreach and education efforts rather than the actual number of outreach and education events.

Why: To improve, strengthen and foster maximum participation in the process through listening to concerns and educating stakeholders
about department processes and the benefits of good planning and building programs.

How are we doing? The success of our work depends on our ability to gather information from stakeholders, inform residents and property
owners of our efforts and educate the general public about planning and building. Our public outreach and education is designed to promote
public awareness for a wide variety of audience and stakeholders within and outside government.

Our on-going measures include: live broadcasting and web-streaming of Planning Commission meetings, live web-streaming of Airport Land
Use Commission, Subdivision Review Board and Planning Department meetings, staff reports and agendas available on the webpage, e-
comment for hearing items available on the webpage, "how to" and other informational handouts available on the webpage, interactive
Geographic Information System (GIS) mapping and data on the department’s web page, annual GIS day, Community Advisory Councils
(CAC) liaison duties, yearly CAC training, yearly California Environmental Quality Act training, yearly biological report training, twice yearly
erosion control training, Agriculture Liaison Advisory Board presentations, guest lecturing at Cal Poly and Cuesta College, a quarterly
newsletter, and information provided on Facebook and Twitter.

To continue our successful collaboration with agencies, organizations and residents, our goal for FY 2012-13 was to complete certain
outreach and public education efforts. The Department is proposing to continue many of the outreach and education initiatives from FY 2012-
13 to FY 2013-14. However there are some that are not proposed to continue as the work associated with them is complete. We are
proposing to add a User Group outreach in place of the Continuous Process Improvement Amendments outreach. Where a measurement is
noted, the department will provide a report on that measure.
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Did NOT Complete in FY 2012-13
Housing Element Update Outreach

Completed in FY 2012-13
Camp Roberts Joint Land Use Study Meetings & Outreach
Land Use and Circulation Element Outreach
Green Building Ordinance Outreach and Training
Ag Tourism Ordinance Amendment Outreach
Strategic Growth Implementation Outreach and Education (includes Complete Communities, Infill, Land use Economic Study)
Continuous Process Improvement Amendments Outreach
Affordable housing presentation to Commission on Aging (1 meeting)
Training sessions with nonprofit groups for Homeless Management Information System (16 meetings)
Training workshops for prospective home buyers (4 workshops)

Completed in FY 2012-13 and continuing to FY 2013-14

CDBG / HOME (and other housing grant) Outreach & Public Workshops (5 workshops)

Homeless Services Oversight Council Meetings (5 meetings)

Energy Retrofit Training and Energy Efficiency Outreach (number of outreach events — 16 to date)

National Pollutant Discharge Elimination System (NPDES) Training & Outreach (number of grading regulation violations as
compared to permits issued—5 out of 23, many of the violations are allowed alternate review and wouldn’t require a
permit)

San Miguel Community Plan Outreach

Resource Education (Water, Oak Woodlands, Mining, GIS, etc.)

Mobilehome Park Rent Stabilization Ordinance Education

Stakeholder Outreach (Building Industry, Environmental Interests, Professional Organizations, Service Organizations, etc.)

Workforce Housing Coalition (6 meetings)

Economic Vitality Corporation Board of Directors meetings (7 meetings)

SLO County Housing Trust Fund Commission (6 meetings)

New for FY 2013-14
Housing Element Update Outreach
User Group Outreach
Energy Efficiency Financing Outreach

For FY 2012-13 the Department met 93% of the outreach and public education efforts identified. Only one of the identified outreach and
public education efforts was not completed. The Housing Element Update Outreach did not begin until July 2013 and therefore it has been
listed as not completed in FY 2012-13. It has been added as new again for FY 2013-14. The Energy Group is expected to conduct outreach
in the areas of Energy Retrofit Training, Energy Efficiency Education, and Energy Efficiency Financing and has been added as an outreach
effort.
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MISSION STATEMENT

The mission of Community Development is to enhance the quality of life for San Luis Obispo
County through programs that provide affordable housing, shelter and services for the
homeless, economic development opportunities, and public improvements to benefit the
communities that we serve.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recommended Adopted
Revenue from Use of Money & Property $ 7778 555 § 0o $ 0o s 0
Intergovernmental Revenue 4,118,646 4,439,577 3,538,419 3,538,419 3,538,419
Other Financing Sources 309,686 354,376 326,436 341,436 391,436
Interfund 50,000 0 0 0 0
Total Revenue $ 4,479,109 $ 4,794,508 $ 3,864,855 $ 3,879,855 $§ 3,929,855
Fund Balance Available $ 35,135 § 65,685 § o $ 0o s 37,167
Cancelled Reserves 0 0 0 0 0
Total Financing Sources $ 4,514,244 $ 4,860,193 $ 3,864,855 $ 3,879,855 $ 3,967,022
Salary and Benefits $ 0o s o 3 o $ 0o s 0
Services and Supplies 682,408 699,505 586,436 601,436 651,436
Other Charges 3,766,150 4,123,519 3,278,419 3,278,419 3,278,419
Fixed Assets 0 0 0 0 0
Gross Expenditures $ 4,448,558 $ 4,823,024 $ 3,864,855 $ 3,879,855 $ 3,929,855
Contingencies 0 0 0 0 37,167
New Reserves 0 0 0 0 0
Total Financing Requirements $ 4,448,558 $ 4,823,024 $ 3,864,855 $ 3,879,855 $ 3,967,022

Number of Employees Source of Funds

(Full Time Equivalent)

Other
Financing
8 Sources
6%
0
()
)
>
°
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L
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94%
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Community Development has a total expenditure level of $3,929,855 and a total staffing level of 5.00 FTE to
provide the following services. (Notes: Staff is budgeted in FC 142 — Planning and Building; full time equivalent
(FTE) shown represents staff assigned to projects within FC 290 — Community Development.)

Federal Department of Housing and Urban Development (HUD)
Funded Community Development Block Grants (CDBG)

Provides funding for a variety of community development activities provided they 1) benefit primarily lower-income
persons, or 2) aid in the prevention of slums or blight.

Total Expenditures: $1,488,836 Total Staffing (FTE): 2.00

Home Investment Partnership Act (HOME) Funds

Provides for a variety of affordable housing opportunities for lower-income households such as mortgage and rent
assistance.
Total Expenditures: $750,000 Total Staffing (FTE): 1.20

Federal Emergency Shelter Grants (ESG)
Provides funding for operations of one or more shelters, homeless day center, and domestic violence shelters.
Total Expenditures: $163,420 Total Staffing (FTE): 0.30

Continuum of Care (CoC) Funds

Provides funding for permanent housing, transitional housing and case management services for homeless
persons.

Total Expenditures: $1,136,163 Total Staffing (FTE): 1.20

General Fund Support for Programs Benefiting the Homeless

Provides funding for emergency shelter and other services for homeless persons.

Total Expenditures: $202,500 Total Staffing (FTE): 0.10
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General Fund Support for the Economic Vitality Corporation (EVC)

Provides funding for economic development services provided through the nonprofit EVC, such as business
surveys, international trade classes, assistance to businesses, and collaboration on County economic strategies.

Total Expenditures: $148,775 Total Staffing (FTE): 0.10

General Fund Support for SLO Co Housing Trust Fund

Provides funding for housing finance services throughout the County.

Total Expenditures: $40,161 Total Staffing (FTE): 0.10

DEPARTMENT COMMENTS

The Community Development Fund Center obtains, administers and distributes federal and state grant funding to
assist local organizations in providing affordable housing, public facilities, public services (such as shelter and
meals for the homeless), and economic development financing and technical assistance (such as educational
workshops for businesses) throughout the county. This fund center also provides General Fund support for
special community development programs such as shelter and services for homeless persons, economic
development activities by the Economic Vitality Corporation and operating costs for the San Luis Obispo County
Housing Trust Fund.

During the first quarter of FY 2012-13, the U.S. Department of Housing and Urban Development (HUD) directed
the County to implement additional administrative tasks, including more frequent monitoring of cities and nonprofit
groups receiving federal funds through the County, preparing more detailed procedures for all of the federal
grants, and preparing more detailed documentation relating to federal environmental review of funded activities.
As a result, the Planning and Building Department shifted its staffing assignments in order to enable staff trained
in HUD grants to implement the additional work as directed by HUD. Overall, this has resulted in an increase in
staff commitment for Fund Center 290, which was shifted away from the Planning and Building Department’s
lower priority programs.

FY 2012-13 Accomplishments

Distributed approximately $4 million in federal
grant funds (including some American
Recovery and Reinvestment Act funding) for
affordable housing, public facilities, public
services and economic development
programs to individuals, cities, unincorporated
communities and local non-profit
organizations.

Constructed handicapped accessible
curb/sidewalk improvements in the cities
Atascadero and Paso Robles.

Provided shelter and other services for more
than 1,000 homeless persons countywide.

Provided $1.5 million of HOME funds to
construct the 36-unit Courtland Street
Apartments in Arroyo Grande.

Land Based

FY 2013-14 Objectives

Distribute approximately $3.9 million in federal
grant funds for affordable housing, public
facilities, public services and economic
development programs to individuals, cities,
unincorporated communities and local non-
profit organizations.

Upgrade the water and sewer system for
Sunny Oaks Mobilehome Park in Los Osos.

Construct a sewerline replacement on 16"
Street in San Miguel.

Use General Fund support to provide shelter
and other services for the homeless persons
and families.

Provide $315,000 to Morro Del Mar in City of
Morro Bay.
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e Provided $300,000 to the Paso Robles e Provide additional $200,000 to the ROEM
Housing Authority for site acquisition in Oak Corporation for development of affordable
Park housing redevelopment. apartments on South Street in San Luis Obispo.
e Provided $564,000 to the ROEM Corporation ¢ Complete design work for drainage
for development of affordable apartments on improvements in Oceano.

South Street in San Luis Obispo.

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

Recommended funding for the Community Development budget includes a full accounting of Federal funds
received and transferred to participating cities and agencies, in compliance with General Accounting Standards
Board rules.

Total financing sources for Community Development are recommended to decrease by $219,133 or 5% and
expenditures are recommended to decrease $153,448 or 3% compared to the FY 2012-13 Adopted Budget.
Contingencies in the amount of $65,685 were included in the FY 2012-13 Adopted budget due to a Fund Balance
Available of this amount at year end. The recommended FY 2013-14 budget does not include any Contingencies
or Fund Balance Available.

Approximately $3.5 million of the total $3.9 million in revenue budgeted in FY 2013-14 represents grant funding
from the U.S. Department of Housing and Urban Development (HUD) and include the following:

e Community Development Block Grant (CDBG) $1,488,836
e HOME grant $750,000
e Emergency Shelter Grant (ESG) $163,420
e Continuum of Care grants (CoC) $1,136,163

These are estimated amounts because HUD has not yet released the allocations for next year. The estimates
reflect an expected 10% decrease in CDBG funding, a 9% decrease in HOME funds, no change in the ESG grant
and a slight increase (<1%) in the CoC funding compared to the FY 2012-13 Adopted budget. The Federal
expenditure reductions resulting from sequestration may impact these grant programs, reducing allocations to our
County even further than what is estimated in the recommended budget for FY 2013-14. Specific service level
impacts will not be known until final allocations are known and specific plans are developed for the expenditure of
the grant funds. Generally, fewer projects can be completed and fewer clients can be served when these
program grant funds decline.

The reduction in expenditures reflects the reduced grant funding noted above. More than $836,000 in CDBG
funds will be distributed to five incorporated cities, with the largest shares going to the City of San Luis Obispo
($455,929) and the City of Paso Robles ($150,998). In addition, approximately $2.0 million in grants funds from
the CDBG, HOME, Emergency Shelter Grant and CoC programs will be distributed to various non-profit
organizations.

The General Fund support for this budget is recommended to increase by $15,000 (4%) to provide additional
funding for services to the homeless population including warming centers in the north and south counties and/or
safe parking programs. The recommended General Fund support includes: $202,500 for Homeless Programs
reflecting an 8% increase compared to the FY 2012-13 Adopted budget, $98,775 for the Economic Vitality
Commission (EVC) reflecting a 22% increase compared to the FY 2012-13 Adopted budget, and $40,161 for the
San Luis Obispo Housing Trust Fund, which is the same level as FY 2012-13.

Staffing to administer the HUD grant programs and contracts funded with General Fund support is funded in Fund
Center — 142 - Planning and Building. In FY 2013-14, $260,000 in funding will be transferred to Fund Center 142
to support the cost of administering these programs. This is a reduction of almost $7,362 or 3% compared to the
FY 2012-13 Adopted budget. As previously reported to the Board of Supervisors, funding levels for HUD grants
have declined over the past few years, while the administrative requirements for these grants have expanded.
The more intensive administrative requirements have made it difficult for Planning and Building to reduce costs to
match the level of funding provided in these grants. This situation results in an impact to the General Fund of
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approximately $240,000 in FY 2013-14. Staff continues to pursue options to reduce administrative workload in
order to limit the impact to the General Fund and will keep the Board as more is known.

BOARD ADOPTED CHANGES

On September 17, 2013 the Board approved an increase in appropriation in the amount of $50,000 for
professional services as a result of excess Fund Balance Available. These funds are expected to be used to
expand services provided by the Economic Vitality Corporation to oversee implementation of the County Clusters
of Opportunity Economic Strategy.

Also on this date the Board approved an increase in the appropriation to Contingencies for FC 290 in the amount

of $37,167 due to actual Fund Balance Available from FY 2012-13 coming in $37,167 higher than assumed in the
FY 2013-14 Proposed Budget.
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MISSION STATEMENT

Provide public services related to the safe and efficient movement of traffic on County
maintained roadways; engineering and surveying review of proposed land development;
administration and operation of various water and waste water wholesale and retail facilities;
long term master water planning; and franchise administration for the unincorporated areas.

2011-12 2012-13 2013-14 2013-14
ADOPTED
OPERATING DETAIL ACTUAL ACTUAL RECOMMENDED BY THE BOS
1) (2) (3) (4) (5)
OPERATING REVENUES
Charges for Services 33,914,298 34,435,270 30,611,794 30,611,794 %'T
TOTAL OPERATING REVENUES 33,914,298 34,435,270 30,611,794 30,611,794 Q
2
OPERATING EXPENSES @
Salaries and Benefits 20,255,939 20,444,545 21,532,625 21,532,625 =
Services and Supplies 11,311,991 12,748,609 8,162,779 8,162,779
Insurance Benefit Payment 316,324 230,595 161,087 161,087
Depreciation 654,193 705,937 706,528 706,528
Countywide Overhead Allocation 42,303 54,305 48,775 48,775
TOTAL OPERATING EXPENSES 32,580,750 34,183,991 30,611,794 30,611,794
OPERATING INCOME (LOSS) 1,333,548 251,279 0 0
NON-OPERATING REVENUES (EXPENSES)
Interest 56,250 36,293 50,000 50,000
Gain (Loss) on sale of Asset (9,302) (11,838) 0 0
Other 51,735 233,904 0 0
TOTAL NON-OPERATING REVENUES (EXPENSES) 98,683 258,359 50,000 50,000
INCOME BEF. CAPITAL CONTRBS. & TRANSFERS 1,432,231 509,638 50,000 50,000
Contributions in (Out) 0 (125,000) 0 0
CHANGE IN NET ASSETS 1,432,231 384,638 50,000 50,000
Net assets - beginning 15,967,151 17,399,382 17,784,020 17,784,020
Net assets - ending 17,399,382 17,784,020 17,834,020 17,834,020
FIXED ASSET EXPENDITURES
Equipment 945,617 874,457 1,289,000 1,389,000
TOTAL FIXED ASSET EXPENDITURES 945,617 874,457 1,289,000 1,389,000
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Number of Employees
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SERVICE PROGRAMS

The Public Works Internal Services Fund has a total expenditure level of $30,611,794 and a total staffing level of
188.75 FTE to provide the following services:

Development Services

Provide engineering and surveying review of land development as mandated by State law and County ordinance
to ensure that our neighborhoods are livable, safe and well integrated into the community.

Total Expenditures: $491,003 Total Staffing (FTE): 3.45

Operations Center - Water and Sewer

Provide water and sewer service to County departments and other governmental agencies in and around the
Kansas Avenue area off Highway 1 in San Luis Obispo.

Total Expenditures: $87,270 Total Staffing (FTE): .68

Roads

Administer roads programs in compliance with the Streets and Highways Code, the Motor Vehicle Code and
County Ordinances, and to keep in good and safe repair the County's roads, culverts, bridges and traffic signs;
increase traffic safety and control right-of-way encroachments.

Total Expenditures: $5,615,442 Total Staffing (FTE): 87.00

Services to Special Districts

Provide fiscal, legal and engineering support to districts in the formation process; perform general utility district
planning, assessment apportionments, special studies and projects as directed by the Board of Supervisors;
acquire supplemental road-purpose equipment which is not fundable through Internal Service Fund financing
methods; provide administration of the County's cooperative road improvement program; to provide cable TV
regulation and access activities; and provide gas and electric franchise administration.

Total Expenditures: $272,310 Total Staffing (FTE): 1.61

Special Districts

Operations, maintenance, capital projects and debt service of all public works related Board-governed special
districts in the County.

Total Expenditures: $23,775,747 Total Staffing (FTE): 92.11

Waste Management Programs

Administer and implement solid waste management activities in certain unincorporated areas, including
compliance with state mandates such as the Integrated Waste Management Plan, National Pollutant Discharge
Elimination System (NPDES), post-closure compliance orders regarding the Los Osos Landfill, and Board of
Supervisors policies regarding County solid waste issues.

Total Expenditures: $352,916 Total Staffing (FTE): 2.90

Work for Outside Departments

Provide water and sewer system maintenance at the San Luis Obispo County Airport for the General Services
Agency and provide various other engineering services to other County departments and governmental agencies.

Total Expenditures: $17,106 Total Staffing (FTE): 1.00
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Fund Center 405

DEPARTMENT COMMENTS

The primary function of the Public Works Internal Service Fund (ISF) is overall accounting and reporting for the
department. The ISF includes the Position Allocation List and funding for all of the employees in the department,
and accounts for the department’s equipment and other reserves. The ISF incurs the labor and indirect cost of
operations that are then recovered from programs, projects and services through departmental labor charges and
overhead allocations.

Following are some of the notable accomplishments for the Public Works Internal Service Fund in FY 2012-2013
and some specific objectives for FY 2013-2014.

FY 2012-13 Accomplishments

Commenced construction of the Los Osos
Wastewater Project collection system.
Completed the contract restoration work at the
Mid-Town site. Construction bids have come
in $17 million less than budgeted amounts.
This has contributed to reducing the estimated

FY 2013-14 Objectives

The department will continue to meet regularly
with Advisory Committees, the Public, the
Board of Supervisors, and numerous federal
and state agencies to discuss customer needs
and expectations and better serve the
department’s internal and external customers.

average cost of the project to $140 per month

from the original estimate of $200 per month. * Continue to work with the American Public
Works Association to assess the department’s

policies and procedures in all aspects of
Public Works duties with the goal of becoming
accredited by October 2014.

e Delivered over $30 million in Public Works
infrastructure projects.

e Reorganized the Utilities Division by
consolidating all operations under one
superintendent to realize efficiencies and
provide more cost effective service.

e Continued to revise and refine policies and
procedures in line with recommended
practices from the American Public Works
Association with the goal of becoming
accredited by October 2014.

COUNTY ADMINISTRATOR’'S COMMENTS AND RECOMMENDATIONS

The Public Works Internal Service Fund (ISF) budget reflects appropriation amounts included in other fund
centers, including Fund Center 245 — Roads, Fund Center 201 — Public Works Special Services, Fund Center 130
— Waste Management, and Special District budgets. Charges for services represent sources of revenue for the
ISF. Recommended appropriations for those budgets, along with summaries for each program that purchases
services from the ISF are indicated in the Service Program Summary.

It should be noted that the State Controller's Office requires an Operation of Internal Service Fund Schedule 10.
The format of the Schedule 10, and some of the data it contains, is different from how other County department
budgets are reported. For consistency purposes, the data provided for in the narrative, service programs, and 10
year expenditure chart are from the Schedule 10, including depreciation. Additionally, the narrative compares FY
2013-14 recommended estimated numbers to FY 2012-13 estimated year end numbers. As fixed assets are
noted separately on the Schedule 10 and are not included as part of total expenses, they are not included as part
of the overall comparison.

The recommended FY 2013-14 budget of $30,611,794 is an increase of $166,783 or less than 1% compared to
the estimated FY 2012-13 amount of $30,446,011. Salary and benefit accounts are decreasing slightly - $64,762
or less than 1% when compared to FY 2012-13 levels due to a combination of factors. It is recommended that five
(5) vacant limited term Public Works Workers I/lIl/IV/Section Supervisor positions be deleted and a vacant Public
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Works Worker IV position be converted to a Public Works Worker IIl. The ISF is also reorganizing their water
systems division consolidating all operations under one Water Systems Superintendent and eliminating a vacant
Water Systems Superintendent. In light of these changes, an Administrative Assistant /Il position is being
recommended to be added to assume some of the more administrative duties previously handled by the Water
Systems Superintendent. Additionally, salary and benefit accounts reflect the Board’s approved on April 5, 2013
of the conversion of a Hydraulic Operations Administrator to Program Manager.

Services and supplies accounts are increasing by 4% or $345,371. Budgeting for these accounts is based on a
combination of increases in equipment and labor charges to the divisions within the ISF, a reduction in
countywide overhead as well as decrease in matrix charges.

The Public Works ISF includes budgeted amounts for Special Districts that include the Flood Control District and
County Service Areas. Special Districts provide flood control, road maintenance, water, sewer and other services
through the use of assessments and other sources of funding. The majority of the ISF's operating revenue and
expense (78% or $23.8 million) is comprised of charges to Special Districts; charges to Special Districts are
projected to increase by $1.1 million or 5% as compared to FY 2012-13 budgeted levels. Although the total
expense and revenue for Special Districts is shown on the Public Works ISF’'s Schedule 10, each district has its
own budget that is separate from the overall County budget. These budgets are contained in the Special District
Budget document prepared by Public Works and approved by the Board of Supervisors during the County’s
annual budget hearings in June.

The three (3) other functional areas in the ISF- Roads (FC 245), Special Services (FC 201) and Waste
Management (FC 130) - account for the balance of the ISF operating revenues and expenditures. Specific details
about these budgets can be found in the individual fund center budget pages. Roads (FC 245) is budgeted to
decrease by 14% or $921,645 from FY 2012-13 levels; Special Services (FC 201) is decreasing by $79,403 or
9% as compared to the FY 2012-13 adopted budget; and Waste Management (FC 130) is recommended to
increase by $25,425 or 8% from FY 2012-13 amounts.

Fixed assets are recommended in the amount of $1,289,000 which is an $116,000 or 10% increase from FY
2012-13 budgeted levels. Public Works has a program that ranks the replacement of equipment on several
criteria such as useful life, maintenance cost, usage, overall condition, importance to the department and funding
available. No General Fund support will be required in the purchase of this equipment as the majority will come
from the ISF equipment replacement program as well as contributions from the Road fund. A total of $775,670
from the equipment replacement program will be used to offset the cost of the recommended fixed assets. The
Roads fund will contribute the remaining $513,330 towards the purchase of the equipment noted below.

There are no new vehicles or equipment being requested. The following replacement vehicles and equipment are
recommended to be purchased in FY 2013-14:

. 1 — Diesel Particulate Filter: A sewer vacuum cleaner will be retrofitted in accordance with the California
Air Resources Board mandate to retrofit all 2006 or older diesel engine equipment by January 2023; The
cost for one diesel particulate filter is $16,000;

. 2 — Asphaltic Emulsion Sprayers: This purchase will replace two sprayers that were purchased in 1991
and are 11 years past their useful life and are no longer used by the department. The cost is $19,000
(%$9,500 each);

. 1 — Backhoe: This backhoe will replace a 1998 backhoe that is at the end of its useful life of 15 years. The

engine is not compliant with current emission standards and it is more cost effective to replace the
backhoe than fix it any longer. The cost is $80,000;

. 1 — Grader: This purchase of this grader will replace a 20 year old grader that is two years past its useful
life; it does not meet current emission standards and it is more cost effective to replace the grader than fix
it any longer. The cost is $280,000;

. 1 — Paving Machine: This purchase will replace a 2002 machine that is at the end of its useful life; the
engine is not compliant with current emission standards and it is more cost effective to replace the paving
machine than fix it. The cost is $132,000;
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1 — SUV, compact: This vehicle will replace a 1998 GMC van that is 6 years past its useful life; this
purchase has been deferred for several years and maintenance continues to increase. The cost is
$20,000;

2 — SUV, compact 4 WD: These two vehicles will replace a 2002 ford Explorer and 2004 Chevy
Trailblazer that are 3 and 2 years, respectively, past their useful life; operating and maintenance costs
continue to become excessive and it is more effective to replace than fix them. The cost is $46,000
($23,000 each);

2 — Sedan, mid-size: These two vehicles will replace a 2003 Chevy and a 2004 Ford Taurus that are past
their useful life; the van no longer meets the needs of the department. The cost is $38,000 ($19,000
each);

2 — Sweeper: These sweepers will replace a 2000 sweeper that has over 2,200 hours of use and a 2002
sweeper that has over 2,100 of use; both are at the end of their useful lives. The cost is $106,000
($53,000 each);

3- ¥ ton truck: The purchase of these three trucks will replace 3 1/2 ton trucks that are several years past
their useful lives. The cost is $66,000 ($22,000 each);

3 — 10-yard dump truck: This purchase will replace three 10 yard dump trucks purchased several years
ago and that are past their useful lives. Additionally, they no longer meet current emission standards and
it is not cost effective to continue to maintain them. The cost is $450,000 ($150,000 each);

2 — Truck, mid-size: This will replace two Ford Ranger trucks past their useful lives. The cost is $36,000
($18,000 each).

Below is a listing of the major projects to be carried out by the Public Works Internal Service Fund Center as
required by the State Budget Act. The major projects that will be carried out by Public Works in FY 2013-14
include those for roads (including new construction, reconstruction, repair, pavement management, and traffic
light replacements), drainage improvement projects and bridge updates as well as other Special Districts projects.
A listing of projects specific to Roads can be found in FC 245-Roads while a listing of projects carried out on
behalf of Special Districts can be found in the Special Districts’ budget printed under separate cover.

Previous New Fundin
. Phase Funding Years 9
Project . o i ) to be
No Project Description Completion | Requirements Balance to Appropriated
' at 6/30/14 for 13/14 be
13/14
Encumbered
County Operations Center
Rep. Sewer Line - Manhole #3 to
350102 Animal Shelter CONST 300,198 300,198 0
Total County Operations Center 300,198 300,198 0
Development Services
Oak Shores Tract 2162 Ph 1 Road PARTIAL
300451 Repair CONST 179,288 179,288 0
Total Development Services 179,288 179,288 0
Los Osos Wastewater Project
PARTIAL
300448 Los Osos Wastewater Project CONST 114,839,647 | 114,839,647 0
Total Los Osos Wastewater Project 114,839,647 | 114,839,647 0
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Waste Management
PARTIAL
320071 Los Osos Landfill Remediation ENV MIT 203,603 0 203,603
Total Waste Management 203,603 0 203,603
TOTAL 115,522,736 | 115,319,133 203,603

BOARD ADOPTED CHANGES

As part of the Supplemental Document, the Board approved amending the Fixed Asset List for Public Works by
adding a replacement water truck in the amount of $100,000. The new water truck will replace a water truck that

caught fire and was destroyed on April 3, 2013.

GOALS AND PERFORMANCE MEASURES

Additional Goals and Performance Measures for Public Works can be found in the following Fund Centers:
Roads (Fund Center 245), Public Works Special Services (Fund Center 201), and Waste Management (Fund

Center 130).

Department Goal: Deliver Capital Projects on time and on budget.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [X] Well-Governed Community

paseg pue

1. Performance Measure: Percentage of capital projects that are completed on time.

08-09
Actual
Results

09-10
Actual
Results

10-11
Actual
Results

11-12
Actual
Results

12-13

Adopted

12-13
Actual
Results

13-14

Target

85%

56% 64% 78% 78% 85% 84%

What: This measures the percentage of Public Works Capital Project phases actually completed compared to the phase estimated to be complete as
stated in each year’s budget.

Why: To determine the timeliness of capital project completion which enhances public health and safety by correcting potentially dangerous problems
identified in the need for each project.

How are we doing? With a result of 84%, the Department continues to move in a favorable direction with an increase of 8% from the previous year.
Overall, 46 of 55 approved phases were completed on schedule. There were nine projects that were delayed for the following reasons: five projects
were delayed due to a change in project scope, two projects were reassigned as a lower priority, one project required additional design time and one
project was delayed by a funding agency. There is no standardized comparable county data available.

2. Performance Measure: Percentage of capital projects that are completed at or under budget.

08-09 09-10 10-11 11-12
Actual Actual Actual
Results Results Results

86% 89% 87%

12-13
Actual
Results

91%

Actual
RESIIS

89% 90% 90%

What: This measures the percentage of Public Works Capital Projects where actual costs are at or under the budget for the particular project phase
approved by the Board of Supervisors in a given fiscal year.

Why: To determine how accurately project costs are estimated so that funds are allocated and projects are prioritized properly.

How are we doing? With an outcome of 91%, the Department concluded FY 2012-13 with a favorable result that was slightly over our target of 90%.
Of the 46 projects phases that were completed on schedule, 42 of these were completed within the allocated budget. There were four projects that
exceeded their budget for the following reasons: two projects had a change in scope and two projects had funding agency delays. There is no
standardized comparable data available.
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Fund Center 201

MISSION STATEMENT

Provide public services related to engineering and surveying review of proposed land
development; administration and operation of water and waste water service at the County
Operations Center; engineering support to special districts; and franchise administration for the
unincorporated areas in a manner which promotes excellence in delivery of government

services to the public.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recommended Adopted
Licenses and Permits $ 96,738 $ 114,011 74,464 $ 74,464 $ 74,464
Intergovernmental Revenue 16,898 10,524 19,780 19,780 19,780
Charges for Current Services 379,305 512,065 452,156 452,156 452,156
Other Revenues 237,664 929,348 7,209 7,209 7,209
Interfund 50,590 31,274 0 0 0
**Total Revenue $ 781,195 $ 1,597,222 553,609 $ 553,609 $ 553,609
Services and Supplies 2,088,372 2,000,261 1,995,122 1,955,597 1,955,597
Other Charges 0 79,859 0 0 0
Fixed Assets (65,317) 877,493 0 0 0
**Gross Expenditures $ 2,023,055 $ 2,957,613 1,995,122 $ 1,955,597 $ 1,955,597
General Fund Support (G.F.S.) $ 1,241,860 $ 1,360,391 1,441,513 $ 1,401,988 $ 1,401,988
Number of Employees Source of Funds
(Full Time Equivalent)
Misc.
16 5%
13.05
14 12.78 Charges
12.73 13,01 for Current
12 Services
13.01 2304
10
10.15 7.64 6.38
8 6.89
5.74
6 General
Fund
4 72%
2 T T T T
2 © QA D O Q Y Vv > ™
O F P8 F QD Y
NN I R AN AN AN A
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10 Year Expenditures Adjusted For Inflation

4,000,000 -
3,500,000 A

3,000,000 — [2.951,337]  [2.951,035]
2,500,000 - — 2,271,759 |2,301,831| |2,331,266|

2,000,000 +
1,500,000 T | 1‘320'747H 1,462,506H 1'4021574L J 112501048L
1,000,000 + 1,075,500l 1 009,632} 1,|031,1s|99'—| 1,|031,970 572930 “ o1 205 %'T
o
500,000 i i i i | | i i i i i i w
04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14* %
o
= Expenditures == Adjusted For Inflation 04/05 — 12/13 Actual
*Adopted

SERVICE PROGRAMS

Public Works Special Services has a total expenditure level of $ 1,955,597 and a total staffing level of 5.74 FTE to
provide the following services.

Note: Staff is budgeted in Fund center (FC) 405 — Public Works Internal Service Fund; full time equivalent (FTE)
shown represents staff assigned to projects within Fund Center 201 — Public Works Special Services.

Development Services

Provide engineering and survey review of land development as mandated by State law and County ordinance as
required to ensure that our neighborhoods are livable, safe and well integrated into the community.

Total Expenditures: $721,488 Total Staffing (FTE): 3.45

Operations Center - Water and Sewer

Provide water and sewer service to County departments and other agencies in and around the Kansas Avenue
area off Highway 1 in San Luis Obispo.

Total Expenditures: $885,114 Total Staffing (FTE): 0.68

Services to Special Districts

Provide fiscal, legal and engineering support to districts in the formation process; to perform general utility district
planning, assessment apportionments, special studies and projects as directed by the Board of Supervisors; to
acquire supplemental road purpose equipment which is not fundable through FC 405 — Public Works Internal
Service Fund financing methods; to provide administration of the County's cooperative road improvement
program, cable TV regulation and access activities, and franchise administration.

Total Expenditures: $348,995 Total Staffing (FTE): 1.61
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DEPARTMENT COMMENTS

The primary programs of the Public Works Special Services budget unit are Development Services, County
Operations Center, and Services to Special Districts. Development Services provides engineering and surveying
review of land development. The County Operations Center provides water and wastewater service to agencies
around the Kansas Avenue area of San Luis Obispo. Services to Special Districts provide a wide variety of
support services to special districts as directed by the Board of Supervisors.

Following are some of the notable accomplishments for FY 2012-13 and some specific objectives for FY 2013-14.

FY 2012-13 Accomplishments

Continued to meet all water quality regulations
for the Operations Center system.

Completed the last phase of infrastructure
improvements required for the Maria Vista
Estates development. This included further
road repair and the completion of sidewalks
and gutters. This was funded by settlement

FY 2013-14 Objectives

Continue to work with the Administrative
Office on the franchise renewal with Southern
California Gas Company.

Complete the last phase of infrastructure
improvements required for the Oak Shores
development. This will include road repair.

Complete construction of the sewer line along

funds from the developer’s bonding company. Oklahoma Avenue serving the County

e Completed the first phase of infrastructure Operations Center.
improvements required for the Oak Shores

development. This involved the construction

of a sewer lift station. This was funded by

settlement funds from the developer’s bonding

company.

e Completed a feasibility study for the Gilbert
Avenue extension in Cayucos.

e Achieved an average 1 week turn around time
for permit processing and map checking
services which is well under the statutory 4
week limit.

e Achieved an overall Development Services
Customer Satisfaction rating of 4.4 out of 5
which is in the “very good” category.
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COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The Public Works Special Services budget functions under the umbrella of the Public Works Internal Service
Fund (ISF). All staffing and necessary equipment needed to carry out the programs in this fund center are
provided by the ISF and charged back as services are performed. There are three (3) divisions within the Special
Services fund center: Development Services, Operations Center and Services to Special Districts.

The FY 2013-14 General Fund support for the programs within this fund center is recommended to remain
relatively flat, increasing slightly by $1,691 or less than 1% when compared to FY 2012-13 adopted amounts.
Revenues are projected to decrease by 28% or $221,692 from FY 2012-13 levels. With exception of revenue from
water sales, the majority of the revenue for this fund center is budgeted to decrease. The largest decreases occur
in parcel maps and tract maps accounts which are budgeted to decrease $96,397 or 90% and $85,389 or 73%
respectively. These decreases are attributed to the slow economy which continues to affect these activities.
Revenue from water sales is anticipated to increase by 12% or $12,323 as compared to FY 2012-13 adopted
amounts.

Overall, expenditures for FY 2013-14 are recommended to decrease by $220,001 or 10% compared to the FY
2012-13 adopted amount. Services and supplies accounts are decreasing by $9% or $200,001. The majority of
the decrease can be attributed to reduced charges by the ISF for: 1) department overhead, $73,745 or 20%; 2)
labor, $79,403 or 8%; 3) $24,287 or 32% reduction in Countywide Overhead; and 4) an $18,658, or 48%,
decrease in the portion of the ISF Countywide Overhead that is charged to the Fund Center. Special department
expense accounts are increasing by $35,605 or 6% due to fluctuations in State water charges. There are no
service level impacts associated with the recommended budget.

BOARD ADOPTED CHANGES

None.

GOALS AND PERFORMANCE MEASURES

Department Goal: Maintain the water distribution and wastewater collections systems at the County Operations Center to provide safe
drinking water, maintain adequate reserves for irrigation and fire fighting to protect the public and environmental health, and ensure regulatory
compliance. The County Operations Center customers are other county departments and one private agency, Woods Humane Society.

Communitywide Result Link: [X] Safe [X] Healthy [] Livable [] Prosperous [_] Well-Governed Community

1. Performance Measure: Percentage of days per year that the water system is able to meet mandated water quality standards.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual
Results Results Results Results Results

100% 100% 100% 100% 100% 100% 100%

Adopted

What: This measures the percentage of time during the year that the water distribution system is able to meet State and Federal water quality
standards.

Why: To insure that the water system provides safe drinking water.

How are we doing? The goal continues to be met and the water system meets all Federal, State and local safe drinking water
requirements. There is not any standardized comparable data available.
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2. Performance Measure: Number of wastewater collection system and water system failures per year.

08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual
Adopted
Results

Results Results Results Results

What: A count of all incidents of blockages, spills and unscheduled interruption in wastewater service and water system failures.

Why: The number of failures per year can be a reflection of the system integrity. Monitoring the location and frequency of failures will help to
identify areas where additional resources may need to be focused in order to assure continued system integrity and to protect the
environment.

How are we doing? No system failures occurred during FY 2012-13.

Upgrade of the main waterline between Chorro Creek Bridge and the Animal Shelter is needed to provide for current fire flow requirements.
This future upgrade is estimated to cost $820,000 and is dependent on future facility demands and available funding.

The sewer line in Oklahoma Avenue at the County Operations Center continues to be an on-going concern with several areas of sewer line
having dips that accumulate solids and restrict flow. There are also cracks in the line which allow groundwater infiltration to occur. The sewer
line is located in an area with a high ground water table so infiltration of ground water can be a serious problem. Operators have to clean the
line on a regular basis in order to improve flow. A replacement project was initiated and design has been completed. Construction is funded
and is anticipated to be competed by fall of 2013. There is not any standardized comparable data available.

Department Goal: Review and approve applications, maps and plans for new development projects in a timely manner to ensure compliance
with regulatory requirements, enhance customer service, and protect the public’s safety.

Communitywide Result Link: [X] Safe [] Healthy [] Livable ] Prosperous [X] Well-Governed Community

3. Performance Measure: Annual number of improvement plan reviews per Full Time Equivalent (FTE) employee.

08-09 09-10 10-11 11-12 12-13 12-13

Adopted

Actual Actual Actual Actual
RENIIS RESIS RENIS Results

Actual
Results

What: Total number of Improvement Plan reviews by Plan Check Unit divided by the number of Full Time Equivalent (FTE) employees.
Why: Measures the efficiency of the Plan Check Unit in reviewing improvement plans.
How are we doing? The number of new plan checks has diminished over the last few years due to the economy and plan check efficiency

continues to exceed the goal. The Department is currently seeing an increase in development activity and requests for plan checks. This
trend is expected to continue as the economy improves and it is likely that dormant projects will be resubmitted first followed by new projects.

4. Performance Measure: Number of weeks to review improvement plans.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
RENIIS Results RESIIS Results RESIIS
2.0 weeks 2.5 weeks 1.1 weeks 1.3 weeks 2.5 weeks 3.7 weeks 2.5 weeks
1st submittals 1st submittals 1st submittals 1st submittals 1st submittals 1st submittals 1st submittals
1.2 weeks 2.2 weeks 1.0 weeks 1.1 weeks 2.0 weeks 2.1 weeks 2.0 weeks
re-submittals re-submittals re-submittals re-submittals re-submittals re-submittals re-submittals

What: Average time it takes to review public improvement construction plans associated with development after receipt from engineers.

Why: State law requires that improvement plans be acted upon within sixty working days (approximately 12 weeks) of submittal. This
measures accomplishment of our goal of timely service.

How are we doing? With the continued slow building activity the number of staff assigned to plan review has been reduced. Staff that are
still assigned to plan review have also taken on new duties. This has provided a level of service that, while reasonable, is below the target
level. However, it is still well within statutory requirements. In the upcoming year, we expect to see an increase in plans submitted for review.
The proposed targets are reasonable and the Department will need to adjust staff and assignments in the upcoming year. No change is being
proposed for the FY 2013-2014 targets.
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5. Performance Measure: Annual number of survey map reviews per Full Time Equivalent (FTE) employee.
08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Adopted Actual

Results Results Results Results Results
1,122 1,330 1,178 1,212 1,215 1,086 1,200

What: Total number of survey maps (i.e. any land surveying map that falls under the professional land surveyor act such as records of survey,
subdivision maps and corner records) reviewed by the Surveying Unit divided by the number of Full Time Equivalent (FTE) employees.

Why: Measures the efficiency of the Surveying Unit in reviewing survey maps.

How are we doing? With the continued slow building activity the number of survey maps needing review has dropped significantly. The
number of map reviews (467) required 0.43 FTE which is a little better than the projected 0.50 FTE. However, this equates to an overall rate
of 1,086 maps per FTE which is still less efficient than the target of 1,215. It is anticipated that FY 2013-14 will require more survey review
and that the target of 1,200 is reasonable. There is not any standardized comparable data available.

6. Performance Measure: Performance Measure: Number of weeks to review survey maps.
08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Adopted Actual

Results RESIS RENIS Results Results
1.0 weeks 1.1 weeks 1.3 weeks 1.3 weeks 1.0 Weeks 1.1 weeks 1.0 Weeks

What: Average time from receipt of maps (i.e. any land surveying map that falls under the professional land surveyor act such as records of
survey, subdivision maps and corner records) from engineers and surveyors, until response.

Why: State law requires that survey maps be acted upon within 20 working days (approximately 4 weeks) of submittal. This measures
accomplishment of our goal of timely service.

How are we doing? With the slowing economy, the number of staff hours assigned to map review has had to be reduced while this same
staff takes on other duties. While a little below our target, an average of 1.1 weeks well above the statutory requirement. A proposed target
of a 1.0-week turnaround is reasonable and the Department will need to adjust staff and assignments in the upcoming year. There is not any
standardized comparable data available.

7. Performance Measure: Percentage of local engineering and design firms that rate the services provided by Public Works as
satisfactory or better.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual Actual

Results Results Results Results RESIS
87% 88% 85% 89% 90% 100% 90%

What: Measures customer satisfaction with Development Services.
Why: Information derived from this survey has historically been used to improve customer service.
How are we doing? We sent an annual survey out to 162 local engineering and survey firms seeking feedback on our service. Of these, we

received 7 responses that all indicate satisfaction with the service provided. While this represents 100% and is greater than the 90% target,
the number of respondents may not fully reflect our performance. Over the next year we will also seek a greater response to our survey.
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Roads

Fiscal Year 2013-14 Final Budget

Fund Center 245

MISSION STATEMENT

Provide public services related to the safe and efficient movement of traffic on the County

maintained roadways.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recammended Adopted
Taxes $ 1,442,995 $ 1,460,779 $ 1,460,920 $ 1,460,920 $ 1,460,920
Revenue from Use of Money & Property 28,573 15,878 25,000 25,000 25,000
Intergovernmental Revenue 24,684,640 18,771,928 15,973,731 15,973,731 15,973,731
Charges for Current Services 161,471 176,968 127,500 127,500 127,500
Other Revenues 561,134 217,155 90,000 90,000 90,000
Other Financing Sources 7,596,413 10,950,132 8,461,778 8,361,778 8,361,778
Interfund 313,589 104,528 417,000 417,000 417,000
Total Revenue $ 34,788,815 $ 31,697,368 $ 26,555,929 $ 26,455,929 $ 26,455,929
Fund Balance Available $ 0 $ 1,056,718 $ 0o s 0 s 416,539
Cancelled Reserves 4,447 847,000 944,564 944,564 944,564
Total Financing Sources $ 34,793,262 $ 33,601,086 $ 27,500,493 $ 27,400,493 $ 27,817,032
Salary and Benefits $ 0 s 0o s 0o s 0 s 0
Services and Supplies 15,721,523 17,208,794 18,052,867 17,602,867 17,602,867
Other Charges 243,324 550, 685 1,240,414 1,240,414 1,240,414
Fixed Assets 21,874,153 13,614,312 8,207,212 8,557,212 8,557,212
Gross Expenditures $ 37,839,000 $ 31,373,791 $ 27,500,493 $ 27,400,493 $ 27,400,493
Contingencies 0 0 0 0 0
New Reserves 500,000 1,186,718 0 0 416,539
Total Financing Requirements $ 38,339,000 $ 32,560,509 $ 27,500,493 $ 27,400,493 $ 27,817,032
,542)
Number of Employees Source of Funds
(Full Time Equivalent)
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Roads have a total expenditure level of $27,400,493 and a total staffing level of 87.00 FTE to provide the
following services.

Note: Staff is budgeted in FC 405 — Public Works Internal Service Fund; full time equivalent (FTE) shown
represents staff assigned to projects within Fund Center 245 — Roads.

Roads Construction

Construct new roads, or make major improvements to roads within the unincorporated area of the County.

Total Expenditures: $8,571,859 Total Staffing (FTE): 19.00

Roads Maintenance

Maintain, or make minor improvements to, existing County roads within the unincorporated area of the County.

Total Expenditures: $18,828,634 Total Staffing (FTE): 68.00

DEPARTMENT COMMENTS

The primary functions of the Road Fund are construction and maintenance. Construction related activities
include new roads, enhancements to existing roads, road reconstruction, new lights and traffic signals, bridges,
pedestrian ways, bike paths, drainage improvements, transportation planning, right of way acquisition,
environmental mitigation, encroachment inspections, curb gutter and sidewalk design, and administration.
Maintenance related activities include County Road Crew work to maintain these structures as well as
administration of a pavement management program on over 1,330 miles of County Roads and a bridge
maintenance program for 194 bridges countywide.
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Following are some of the notable accomplishments for FY 2012-13 and some specific objectives for FY 2013-
14,

FY 2012-13 Accomplishments

Completed 35 miles of chip sealing and 10
miles of asphalt overlay which improves
pavement preservation.

Delivered over $18 million in capital projects
to address safety, capacity, and drainage
concerns. This included the completion of the
Willow Road Interchange in Nipomo which will
reduce overall trip mileage on the mesa,
improve congestion on Tefft Street, and
provide a secondary access to Nipomo high
school from the west side of Highway 101.

Widening of two bridges on Price Canyon
Road between San Luis Obispo and Pismo
Beach was also completed which will improve
both vehicle and bicycle safety.

Performed major maintenance repairs on 8
County bridges to improve safety.

Performed major drainage improvements in
conjunction with the Los Osos Wastewater
Project.

Replaced 16 drainage culverts throughout the
County.

FY 2013-14 Objectives

Chip seal or surface treat approximately 60
miles of roadway.

Asphalt overlay approximately 5 miles of high
use arterial roadway.

Continue to partner with the Los Osos
Wastewater Project to resolve over 50 local
drainage issues and address road
rehabilitation issues.

Replace 20 drainage culverts throughout the
County.

Complete construction of the Templeton Road
Widening Project.

Begin construction of the La Panza Road
Widening Project to enhance vehicle and
bicycle safety.

Complete class Il bicycle lanes on Vineyard
Drive in Templeton.

Begin construction of the Cambria Main Street
Bridge Project over Santa Rosa Creek.

COUNTY ADMINISTRATOR’'S COMMENTS AND RECOMMENDATIONS

The Roads budget functions under the umbrella of the Public Works Department Internal Service Fund (ISF). All
staffing and necessary equipment needed to carry out the programs in this fund center are provided by the ISF
and charged back as services are performed.

The recommended FY 2013-14 budget for Roads provides for General Fund support in the amount of
$5,831,000, which equates to a $100,000 decrease, or approximately 2% as compared to FY 2012-13 adopted
amounts. The overall Roads budget is recommended to decrease by $1.8 million or 6% including $944,564 in
cancelled reserves. Intergovernmental revenue (State and Federal aid) is decreasing by 2% or $487,606
compared to FY 2012-13 levels. Revenue from fees, and taxes are projected to decrease by 3% or $383,782 as
compared to FY 2012-13. The following describes changes in notable accounts from FY 2012-13 adopted levels
include:

e State Highway Users Tax (gas tax) is budgeted to decrease by $100,000 or 1% based on FY 2012-13
actual amounts; however it should be noted that this revenue does fluctuate depending on the demand
for fuel,

e Transportation Development Act revenue is projected to increase by $500,000 or 50% based on FY
2012-13 actual amounts;

e Federal Aid-Construction revenue is decreasing by $903,741 or 32%; Federal funding fluctuates
primarily due the multi-year, multi-phase nature of capital projects;

e State Aid-Regional State Highway revenue is projected based upon grant funding anticipated from the
San Luis Obispo Council of Governments (SLOCOG) and fluctuates year to year; $40,000 has been
budgeted for the Tefft Street/Highway 101 Interchange improvement project;
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e Federal Aid-Federal Highway Administration revenue is budgeted in the amount of $1.8 million for the
Buckley Road improvement project and the River Road widening project;

¢ Road Impact Fees revenue is increasing by $703,958 or 38% primarily due to an increase in developer
fees for the Nipomo Road Impact Areas 1 and 2.

Services and supplies account are decreasing by 1% or $298,532 when compared to FY 2012-13. Notable
accounts changes from FY 2012-13 adopted amounts include:

e Maintenance accounts are decreasing by 13% or $2.6 million primarily due to increases in the work order
settlement accounts;

e Labor charged by the ISF is decreasing by $660,392 or 29% due to the increases in the work order
settlement accounts;

e Work Order accounts are increasing by $596,062 or 6%; these accounts include expenses associated
with materials, equipment and staff labor for various projects, such as the Los Osos Sewer project;

¢ Insurance charges are decreasing by $214,084 or 71%.

Overall, countywide overhead is budgeted to decrease by $57,063 or 10% due to the combination of factors. The
Roads fund center's countywide overhead is increasing by $69,782 or 36% while the portion of countywide
overhead charged to Roads by the ISF is decreasing by $127,014 or 34%.

The Road Fund has budgeted $513,330 for the purchase and replacement of equipment and vehicles in FY
2013-14. This requested funding represents a $99,579 or 16% decrease from FY 2012-13 budgeted amount. A
list of the specific equipment and vehicles to be replaced can be found in ISF budget.

Capital project expenditures are budgeted to decrease by $1 million or 11% compared to FY 2012-13. Similar to
revenue, expenditures fluctuates primarily due the multi-year, multi-phase nature of capital projects.

The following work program statement and listing of major projects being carried out by the Roads fund is
required as part of the State Budget Act.

FY 2013-14- Road Fund
Work Program Statement
1 | Administration $ 3,004,518
2 | Construction $ 8,571,859
3 | Maintenance $ 15,310,786
4 | Aid to Other Governmental Agencies $ -
5 | Acquisition of Equipment $ 513,330
6 | Plant Acquisition $ -
7 | Reimbursable Work $ -
8 | Cost Transfers and Reimbursements $ -
Total $ 27,400,493
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Previous New Fundin
. Phase Funding Years 9
Project . - . X to be
No Project Description Completion | Requirements | Balance to Appropriated
' at 6/30/14 for 13/14 be
13/14
Encumbered
ROADS
New Road Construction
PARTIAL
300129 Willow Rd Extension ENV MIT 234,134 234,134 0
300140 So Oakglen Op Study PARTIAL PE 90,000 0 90,000
PARTIAL
300142 Willow Road Interchange ENV MIT 2,217,685 130,817 2,086,868
LTL on Nacimiento Lake Dr @ PARTIAL
300348 Adelaide Rd DESIGN 81,624 81,624 0
PARTIAL
300372 Halcyon/Rt 1 Realignment Phase 1 DESIGN 379,039 379,039 0
Total New Road Construction 3,002,482 825,614 2,176,868
Road Reconstruction
Tefft Street & Hwy 101 Ramp
300147 Relocation PARTIAL PE 40,000 0 40,000
PARTIAL
300150 Main Street Hwy 101 PSR/PDS DESIGN 455,608 455,608 0
300273 Small Safety Betterments N/A 46,306 19,919 26,387
300289 South Frontage Road Construction ON HOLD 0 0 0
Channel & LT Ln Los
300321 Berros/Thompson CONST 395,336 143,921 251,415
300352 Orcutt Rd Widen & Vert. Curve Corr. ON HOLD 0 0 0
300364 San Luis Bay Dr. Interchange Imp. ON HOLD 50,000 50,000 0
Orchard Ave Two Way LTL s/o
300380 Southland ON HOLD 0 0 0
300384 Los Berros at Dale Left Turn Lane ON HOLD 0 (1,822) 1,822
Templeton Rd Safety Imp SR 41to S PARTIAL
300386 El Pomar ENV MIT 784,137 784,137 0
PARTIAL
300397 La Panza Road Widening CONST 1,563,371 1,563,371 0
300415 Pomeroy Rd & Augusta DESIGN 235,527 183,832 51,695
PARTIAL
300464 Price Canyon Road Widening Phase Il | DESIGN 347,458 347,458 0
300469 Widen LOVR to 3 Lanes Pine to Doris | CONST 394,085 394,085 0
Los Osos Road Rehab & Storm Drain PARTIAL
300474 Imp CONST 0 0 0
300476 Nipomo Park-n-Ride CONST 0 (13,769) 13,769
300488 Cambria Park-n-Ride CONST 0 (8,022) 8,022
PARTIAL
300489 Widen River Rd Magdalena to Mission | DESIGN 1,095,197 (54,803) 1,150,000
PARTIAL
300490 Buckley TWLTL Thread to Buttonwood | DESIGN 855,350 (69,650) 925,000
300506 Avila Beach Hwy 101 Oper Imp PARTIAL PE 241,300 0 241,300
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Previous New Fundin
. Phase Funding Years 9
Project . - . ) to be
No Project Description Completion Requirements Balance to Appropriated
‘ at 6/30/14 for 13/14 be
13/14
Encumbered
Total Road Reconstruction 6,503,675 3,794,265 2,709,410
Drainage Improvements
PARTIAL
300465 Oceano Drainage R/W 1,356,527 939,527 417,000
300468 Avila Beach Dr Drainage near Ontario | PARTIAL PE 0 0 0
Total Drainage Improvements 1,356,527 939,527 417,000
Pedestrian Ways & Bike Paths
300404 16th St Ped RR Xing San Miguel CONST 190,226 190,226 0
300437 Vineyard Drive Bike Lanes CONST 255,945 255,945 0
PARTIAL
300470 Mission St Phase IV Improvements CONST 573,147 573,147 0
300472 ADA Ramp Construction 2013 CONST 0 0 0
Cambria East Village Pedestrian
300473 Improvements CONST 122,332 122,332 0
Safe Routes to Schools (SRTS)
300495 Crocker St AD-15 193,629 (6,971) 200,600
PARTIAL
300505 ADA Ramp Construction 2013/14 CONST 60,000 0 60,000
Total Pedestrian Ways & Bike Paths 1,395,279 1,134,679 260,600
Pavement Management System
PARTIAL
300482 A/C Overlay 12-13 CONST 1,869,276 1,869,276 0
300504 A/C Overlay 13-14 DESIGN 1,980,626 0 1,980,626
Total Pavement Management System 3,849,902 1,869,276 1,980,626
Bridges
PARTIAL
300180 Main Street Br @ Santa Rosa Ck CONST 5,119,178 4,777,178 342,000
PARTIAL
300382 River Grove Drive Bridge DESIGN 520,198 520,198 0
PARTIAL
300385 Branch Mill Road Bridge R/W 400,920 380,920 20,000
PARTIAL
300387 Geneseo Road Low Water Crossing DESIGN 842,426 842,426 0
Air Park Drive Br @ Ocean Beach PARTIAL
300430 Lagoon DESIGN 815,756 815,756 0
Cypress Mountain Rd Br @ Klau PARTIAL
300432 Creek DESIGN 247,346 138,991 108,355
300434 Huasna River Bridge Replacement PARTIAL PE 25,000 25,000 0
El Camino Real at Santa Margarita PARTIAL
300439 Creek Br DESIGN 583,531 160,531 423,000
PARTIAL
300452 Lopez Dr Bridge No 2 Seismic Retrofit | DESIGN 163,947 29,947 134,000
PARTIAL
300455 South Bay Blvd Br Seismic Retrofit DESIGN 396,155 396,155 0
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Previous New Fundin

. Phase Funding Years 9

Project Proi . . : to be
No roject Description Completion Requirements Balance to Appropriated

‘ at 6/30/14 for 13/14 be
13/14
Encumbered
PARTIAL

300456 Avila Beach Dr Br Seismic Retrofit DESIGN 302,902 302,902 0
Total Bridges 9,417,359 8,390,004 1,027,355
TOTAL ROADS 25,525,224 16,953,365 8,571,859

BOARD ADOPTED CHANGES

The Roads fund center ended FY 2012-13 with a $416,539 fund balance available. These funds were allocated
to Roads’ Future Road Project designation as part of the Board’s final budget action on September 17, 2013.

BUDGET AUGMENTATION REQUESTS ADOPTED

' Description Intended Results

Funds are requested to address 1. The incidents of OHV access
illegal OHV access in the Salinas at the location would be

River by fencing a portion of restricted and thus a noticeable
property on N. River Road, south of reduction in trespassing.
Wellsona Road, near the City of 2. There would be a reduction in
Paso Robles. complaints from the
surrounding property owners.

Unit Amount

Gross: $25,000

Reallocated of Off-Highway
Vehicle (OHV) Restricted
Revenue funds from a sand
removal project approved in FY
2009-10.

General Fund Support: $0

GOALS AND PERFORMANCE MEASURES

Department Goal: Maintain a good quality county-road system.

Communitywide Result Link: [X] Safe [] Healthy [X] Livable [] Prosperous [_] Well-Governed Community

1. Performance Measure: Pavement Condition Index (PCI) for ALL county roads.

08-09 09-10 10-11 11-12 12-13 12-13

Adopted

13-14

Actual Target

Results

Actual Actual Actual Actual
Results Results Results Results

What: Pavement Condition Index, (PCl, also called Pavement Condition Rating) is the percentage of useful life of road pavement
remaining and is used to determine the structural condition of road pavement. A PCI of 100 represents a newly constructed road and 70
represents a road that is in fair to good condition.

Why: To determine the maintenance needs of the road system and to effectively serve the traveling public. The Board of Supervisors has
established the goal of maintaining an overall PCI of 65 or better, with no one road category falling below a PCI of 60.
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How are we doing? In 2012 Public Works began a new road maintenance strategy focused on a variety of surface treatments. In past
years most emphasis was focused on major overlays of pavement. The new strategy utilizes a variety of surface treatments that target
roads for different treatment depending on the current condition resulting in a more effective use of available funds. This strategy utilizes
seal coating; chip sealing and thin pavement overlay treatments. These treatments will not repair the most deteriorated roads but will arrest
deterioration and help prolong the life of roads in fair to good condition. The new maintenance strategy benefits are reflected in the
improved road conditions shown below.

As of July 2013, the overall average PCI of the County road system was 60. Major arterial roads improved from 64 to 68 PCI, the average
for all collector roads improved from 58 to 60 PCI and the minor/local roads are at an average of 63 PCI, up from 58 last year. North County
collector roads showed improvement from 54 PCI but remain the lowest category of roads with an average PCI of 58.

There has been no significant change in the paved County Maintained road mileage of 1,092 miles, (note that this is only “paved” roads,
there are 1,335 miles of paved and unpaved county maintained roads). The paved roads consist of 84 miles of arterial roads, 414 miles of
major and minor collector Roads, and 594 miles of local roads.

2. Performance Measure: Collisions per 100 million entering vehicles at non-signaled intersection.

08-09 09-10 10-11 11-12 12.13 12-13 13.14

Adopted

Actual
Results

Actual Actual Actual Actual

Results Results Results Results Target

What: Number of collisions per 100 million entering vehicles within the unincorporated area of the County (5-year average).

Why: To determine if this component of the road system is maintaining its expected safety level. To review possible safety problem areas if
the measure exceeds expectations and determine which improvements are warranted.

How are we doing? Collisions in unsignalized intersections continue to be below the statewide average of 29 per 100 million vehicles
entering the intersection. Staff monitors select intersections for potential improvements.

Review of recent literature on collision analysis, has resulted in more accurate reporting of the collision rate by utilizing a weighted average
of the collision based on the volume of the roadway segment. This results in a decrease in rate but represents a more factual estimate of
the collision rate.

3. Performance Measure: Collisions per 100 million entering vehicles at signalized intersections.
08-09 09-10 10-11 11-12 12-13 12-13 13-14
Adopted

Actual
Results

Actual Actual Actual Actual

Results Results Results Results Target

What: Number of signalized intersection collisions per 100 million entering vehicles within the unincorporated area of the County (5-year
average).

Why: To determine if this component of the road system is maintaining its expected safety level. To review possible safety problem areas if
the measure exceeds expectations.

How are we doing? Collisions at signalized intersections continue to remain well below the statewide average of 53 per 100 million
vehicles entering the intersection. It is anticipated that the collision rate overall will remain constant. Public Works continues to focus efforts
on improving those intersections with a higher than average collision rates, mainly by reviewing signal timings.

4. Performance Measure: Collisions per 100 million miles on rural roads.

08-09 09-10 10-11 11-12 12-13

12-13 Actual
Adopted Results

Actual Actual Actual Actual
Results Results Results Results

172 166 172 164 170 148 170

What: Number of rural road collisions per 100 million miles traveled within the unincorporated area of the County (5-year average).

Why: To determine if this component of the road system is maintaining its expected safety level. To review possible safety problem areas if
the measure exceeds expectations. These are arterial, collector, or local roadways that are located outside the urban reserve lines of the
communities.
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How are we doing? The County’s rate remains below the statewide average of 189 per 100 million vehicle miles traveled. Public Works is
proceeding with projects to improve Templeton and La Panza Roads. These projects are set for construction in 2013 and 2014
respectively. Federal Safety funding was recently secured to make improvements to River Road just south of San Miguel and Buckley
Road south of the City of San Luis Obispo.

Review of recent literature on collision analysis, has resulted in more accurate reporting of the collision rate by utilizing a weighted average
of the collision based on the volume of the roadway segment. This results in a decrease in rate but represents a more factual estimate of
the collision rate.

5. Performance Measure: Collisions per 100 million miles on suburban roads.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual
Results Results Results Results Results

248 250 289 263 248 172 248

Adopted

What: Number of suburban road collisions per 100 million miles traveled (5-year average). Roads that fall within the urban designation line
are considered urban roads and all others are rural.

Why: To determine if this component of the road system is maintaining its expected safety level. To review possible safety problem areas if
the measure exceeds expectations. These roads are located within the urban reserve lines.

How are we doing? The collision rate on suburban roads decreased from what it was in the 2012 calendar year and is lower than the
statewide average of 278 per 100 million vehicle miles traveled. The lower collision rates could be the result of continued attention to
improved signage, striping and traffic signal adjustments. Public Works will continue to focus attention on those individual roadways with a
higher collision concentration and evaluate opportunities for improvement.

Review of recent literature on collision analysis, has resulted in more accurate reporting of the collision rate by utilizing a weighted average
of the collision based on the volume of the roadway segment. This results in a decrease in rate but represents a more factual estimate of
the collision rate.

6. Performance Measure: Bridge sufficiency rating.

08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual
Adopted
Results

Results Results Results Results
91% 91% 90% 92% 92% 93% 93%

What: Percentage of bridges with State assigned sufficiency rating (SR) over 50.0 (bridges below 50 are eligible for Federal grant
replacement funding)

Why: To review maintenance and funding needs in order to keep the structures in a good state of repair.

How are we doing? Actual results are slightly higher than adopted due to updates (County replaced bridges in 2011) on the Eligible Bridge
List administered by Caltrans. Construction has been completed for the two bridges replaced on San Simeon Creek Road. Construction
on the Main Street Bridge at Santa Rosa Creek in Cambria is scheduled to begin summer 2013. Preliminary Engineering has begun for the
replacement of the following four bridges: 1 - Cypress Mountain Drive at Klau Creek, 2 - Branch Mill Road at Tar Springs Creek, 3 - El
Camino Real at Santa Margarita Creek, and 4 - Air Park Drive at Ocean Beach Lagoon. In addition, seismic retrofit design is underway on
three bridges; 1 - Lopez Drive over Lopez Lake, 2 - South Bay Boulevard over Los Osos Creek and 3 - Avila Beach Drive over San Luis
Obispo Creek. Three additional bridges with SR below 50 have also been submitted for replacement in future years beyond 2017.
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PURPOSE

Collection of road improvement fees used to construct new roads, or make major
improvements to existing roads within the Road Improvement Areas of the County which are
funded by the fees collected in each area.

2011-12 2012-13 2013-14 2013-14 2013-14

Financial Summary Actual Actual Requested Recommended Adopted

Revenue from Use of Money & Property $ 44,185 $ 23,148 $ 19,000 $ 19,000 $ 19,000

Charges for Current Services 2,643,787 1,696,340 2,582,665 2,582,665 2,582,665

Other Financing Sources 0 207,000 14,647 14,647 14,647

Total Revenue $ 2,687,972 $ 1,926,488 $ 2,616,312 $ 2,616,312 $ 2,616,312
—

Fund Balance Available $ 3,185,939 $ 312,088 $ o 3 0o 3 358,418 %

Cancelled Reserves 0 0 366,466 366,466 366,466 ;

Total Financing Sources $ 5,873,911 $ 2,238,576 $ 2,982,778 $ 2,982,778 $ 3,341,196 %
2

Salary and Benefits $ 0o $ o 3 o 3 0o $ 0

Services and Supplies 0 0 0 0 0

Other Charges 2,322,213 3,331,833 2,982,778 2,982,778 2,982,778

Fixed Assets 0 0 0 0 0

Gross Expenditures $ 2,322,213 §$ 3,331,833 $ 2,982,778 $ 2,982,778 $ 2,982,778

Contingencies 0 0 0 0 0

New Reserves 0 0 0 0 358,418

Total Financing Requirements $ 2,322,213 §$ 3,331,833 $ 2,982,778 $ 2,982,778 $ 3,341,196

Source of Funds

Revenue
from Use
of Money &
Property
1%

Road
Impact Fee
99%
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DEPARTMENT COMMENTS

The Road Impact Fees is a special revenue fund and are collected in 11 specific areas of the county to fund Road
Projects that are needed to address the impact of new development in those areas. These fees are collected as
building permits are issued. The fees are accounted for separately for each specific area.

Budgeted expenditures from this special revenue fund fluctuate from year to year reflecting the fact that most
capital projects are multi-year projects completed in phases with costs varying from phase to phase. Planned
new expenditures of $2,982,778 represent 11 projects that are reflected in the department’'s FY 2013-14 budget
request for Fund Center 245 — Roads and a debt service payment to repay debt incurred on the Vineyard Drive
Project. Proposed projects and Debt Service Payments include:

Project Name Amount of Fees Allocated
1. Nipomo Areas 1 and 2 Traffic Study $78,000
2. Avila Traffic Study $1,500
3. Templeton Traffic Study $1,500
4. North Coast Traffic Study $15,000
5. Los Osos Traffic Study $1,000
6. Nacimiento Traffic Study $1,000
7. San Miguel Traffic Study $1,500
8. Willow Road Interchange $2,086,868
9. Avila Beach Dr/Hwy 101 Oper Impv $241,300
10. Berros/Thompson Channel & LT Lane $51,415
11. Pomeroy/Augusta Impv $51,695
12. Debt Service Pmt Due from Templeton Area for $452,000

Vineyard Drive
Total Fees Allocated $2,982,778

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The recommended budget makes no changes to the status quo budget submitted for the Road Impact Fees fund
center. The budget for FY 2013-14 is recommended to increase by $387,870 or 14% as compared to adopted FY
2012-13 levels.

The budget is funded through road impact fees and overall revenues are projected to increase $862,812 or 49%
from FY 2012-13 adopted levels. Interest income is budgeted to decrease by $3,000 or 13%. Road impact fees
are anticipated to increase by $851,165 or 49%. The increase is associated with revenue received in the Nipomo
Road Improvement Fee Areas 1 and 2. In addition to the approximate $1.3 million annual Woodlands Project
payment, the department received approximately $820,000 in miscellaneous (non-Woodlands) developer fee
revenue. It should be noted that revenue for this fund center is not projected but rather is budgeted based upon
actual amounts received. To balance this budget, $366,466 will be cancelled from reserves.

Budgeted expenditures of approximately $3.0 million is an increase of $699,958 or 30% when compared to FY
2012-13 adopted amounts. This increase is partially due to a planned reimbursement to the Nipomo Road
Improvement Fee Area 2 of $1.8 million that was borrowed as part of the funding for the Willow Road interchange
project. The debt service payment for the Vineyard Drive interchange project has been budgeted at $452,000.
The debt service payment is made in two installments — July and February. While both payments have been
made for FY 2012-13, it is anticipated that the Templeton Road Improvement Fee Area, at year end, may not be
able to cover the cost and would require a loan from the Roads Fund. Road improvement fees continue to be
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collected and it won’t be known until June how much of a loan they would need in order for the fund center to
remain in balance.

As noted above in the department’s comment, revenue and expenditures in this fund center tend to fluctuate from
year to year as most capital projects are multi-year projects, completed in phases with costs varying from phase

to phase.

BOARD ADOPTED CHANGES

The Road Impact Fees fund center ended FY 2012-13 with a $358,418 fund balance available. These fund were
allocated to the Road Impact Fees’ Improvement Fees designation as part of the Board’s final budget action on
September 17, 2013.
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Animal Services Fund Center 137
Fiscal Year 2013-14 Final Budget

MISSION STATEMENT

The mission of the San Luis Obispo County Division of Animal Services is to ensure the health,
safety, and welfare of domestic animals and the people we serve through public education,
enforcement of applicable laws, and the humane care and rehoming of impounded and
sheltered animals.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recaommended Adopted
Licenses and Permits $ 672,578 $ 762,935 $ 849,437 $ 849,437 $ 849,437
Intergoverrmental Revenue 912,555 932,743 830,311 830,311 830,311
Charges for Current Services 277,438 259,581 291,405 291,405 291,405
Other Revenues 19,509 41,995 18,123 18,123 18,123
Other Financing Sources 26,000 0 0 0 0
**Total Revenue $ 1,908,080 $ 1,997,254 $ 1,989,276 $ 1,989,276 $ 1,989,276
Salary and Benefits 1,429,156 1,465,982 1,571,325 1,580,664 1,580,664
Services and Supplies 883,765 927,219 896,057 896,384 896,384
Fixed Assets 26,624 0 0 0 0
**Gross Expenditures $ 2,339,545 $ 2,393,201 $ 2,467,382 $ 2,477,048 $ 2,477,048
General Fund Support (G.F.S.) $ 431,465 $ 395,947 $ 478,106 S 487,772 $ 487,772
Number of Employees Source of Funds
(Full Time Equivalent)
40
General
Fund

30 Intergovt. Support

21 21 21 21 21 20 19 Re;j(;()ue =
18.5 18.5 18.5 Charges
20 -%H for
Services
12%
10 Licenses
& Permits
34%
0 T
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Animal Services has a total expenditure level of $2,477,048 and a total staffing level of 18.50 FTE to provide the
following services:

Field Services

Secure public safety through the capture and impoundment of aggressive or dangerous animals; respond to and
investigate reports of animal cruelty, abuse, and neglect; impound stray animals; investigate public nuisances
associated with animal related issues; respond to reports of ill or injured stray animals; process and investigate
animal bite reports; quarantine or capture suspect rabid animals; assist other agencies and law enforcement
organizations; regulate, inspect, and permit, private and commercial animal operations; support and consult with
public health and safety preparedness and response programs with animal health nexus; and provide dispatch
support to field personnel.
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Total Expenditures: $1,223,063 Total Staffing (FTE): 11.00

Humane Education

Develop and conduct programs to promote responsible pet ownership and care; education on spay and neuter
practices; provide educational presentations for schools, community groups, and organizations; and provide
public education through community outreach, public displays, and events.

Total Expenditures: $17,033 Total Staffing (FTE): _0.00

Shelter Operations

Receive and intake stray and owner-surrendered animals; process and manage lost and found reports; provide
and maintain animal housing and care; provide basic medical and grooming needs for sheltered animals; evaluate
and process animals for adoption availability; coordinate alternative placement for sheltered animals, provide
humane euthanasia services; house and monitor quarantined animals; and conduct rabies testing. Coordinate
alternative placement for sheltered animals; direct, monitor, and coordinate work and activities of ancillary support
staff including honor farm labor and volunteers.

Total Expenditures: $1,236,952 Total Staffing (FTE): 7.50
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DEPARTMENT COMMENTS

The Animal Services Division is responsible for providing animal care and control services throughout the County
of San Luis Obispo and within each of the seven incorporated communities. Animal Services’ staff serves the
community by assisting to identify solutions to animal related problems, enforcing local ordinances and state laws
relating to animals, providing humane education programs, and performing rabies control and surveillance. The
Division also operates the only open-intake animal shelter in the county.

For the last several years, Animal Services has experienced increased animal intake numbers as well as declines
in return to owner and adoption rates for impounded animals. Similar trends have been reported around
California, as well as most other areas of the country. This dynamic has been generally attributed to the impacts
of an uncertain economic climate. This trend appears to be dampening during FY 2012-13, with intake and
euthanasia rates returning to levels more closely aligned with historic norms. However, adoption and return to
owner rates remain depressed. Though improvements in these areas are anticipated, it is likely that they will be
moderated by the rate of general economic recovery.

FY 2012-13 Accomplishments FY 2013-14 Objectives

e Continued to provide strong customer service and e Continue to maintain high customer service

satisfaction as indicated by 72% favorable satisfaction ratings.

responses in broad based sampling of citizens

with Animal Services contact. e Revise and streamline nuisance abatement

procedures to increase efficiency of processing

e Expanded statistical information regarding Animal and appeal process.

Services operations and community animal

population trends available to the public on-line  Shelter expansion and renovation to include a

including total animal intakes and type of intake, new cattery, more office & work space for the

return to owner rate, live outcome rates for dogs kennel, and new lobby which allows access to

and cats, and euthanasia rates for dogs and cats. kennel and main office.

¢ Developed and implemented detailed permitting
standards for commercial animal operations

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

Overall, expenditures are recommended to increase $67,952 or 2%, revenues are recommended to increase
$70,809 or 3% and the level of General Fund support for Animal Services is recommended to decrease $2,857 or
less than 1% compared to the FY 2012-13 Adopted Budget.

The most significant revenue increase is from animal license fees in the amount of $217,245 or 38%, due to a
combination of a Board-approved increase in these fees of between 1-4% (depending on the type of license
purchased) and an increase in the number of licenses that are expected to be renewed or purchased in FY 2013-
14. This increase in animal license fee revenue helps to offset a reduction in other revenue sources. The most
significant revenue reductions include fee revenue from animal adoptions (decreasing $65,353 or 30% based on
current year activity) and in payments from the seven incorporated cities that contract with Animal Services
(decreasing $102,432 or 10%). The cities pay their proportional share of animal service costs, minus the amount
of fees collected on their behalf by Animal Services. Since the majority of the increase in animal license fees
collected is within the incorporated cities, the overall effect is a larger reduction in the cities’ proportional share of
payment to Animal Services.
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Total expenditures for this fund center are budgeted to increase by almost $68,000 compared to the FY 2012-13
Adopted Budget primarily due to a $56,765 (or 3%) increase in the salary and benefit accounts. This increase is
attributed to an increase in variable costs such as Workers Compensation and the pension rate as well as
planned step increases for various employees. Services and supplies expenditures are budgeted to increase
$11,809 or 1%. The most significant variances in the services and supplies accounts include a $16,780 or 88%
increase in Special Department Expense to reflect a more realistic cost for microchips than what was included in
the FY 2012-13 budget, a $10,000 or 42% decrease in software maintenance costs due to the elimination of a
charge to synchronize software systems used by the department, and a $9,835 or 69% decrease in liability
insurance charges from Risk Management. Other accounts are increasing or decreasing by smaller amounts.

There were no changes requested to the Animal Services Position Allocation List. The budget is recommended
essentially as requested and therefore no service level impacts are anticipated for FY 2013-14.

BOARD ADOPTED CHANGES

None.

GOALS AND PERFORMANCE MEASURES

Department Goal: Promote the health, safety, and welfare of domestic animals and of the general public.

Communitywide Result Link: [X] Safe [X] Healthy [] Livable [] Prosperous [X] Well-Governed Community

1. Performance Measure: Average response time to priority service calls.
08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual

Results Results RES RES Adopted Results
New Measure New Measure 23 minutes 20 minutes 20 minutes 22 minutes 20 minutes

What: This measure tracks the average amount of time in minutes between when a priority service call (loose aggressive animals,
injured/ill animals at large, law enforcement assistance, etc.) is dispatched to an officer and their arrival on scene. Priority calls are defined
as those involving immediate danger or risk to a person (Priority 1), immediate risk or suffering of an animal (Priority 2), and other calls of a
general urgency such as assistance requests from other public safety agencies (Priority 3).

Why: Animal Services’ average response time to priority service calls is a direct measurement of our ability to promptly address critical
situations in which animals present a threat to the public safety or in which domestic animals are in immediate need of assistance.

How are we doing? The average response time of 22 minutes for 18 high priority calls from July 1% 2012 through June 30" 2013 did not
meet target with the budget. This is due to the distance between the officers’ originating locations and the call destination. However, we are
continuing to monitor the response times and keep the target for FY 2013-14 at 20 minutes.

2. Performance Measure: Percentage of county-wide dog population which is licensed.
08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual Actual
Results Results Results Results Results

New Measure 34% 33% 34% 33% 37% 35%

What: This measure compares the actual number of licensed dogs in the County of San Luis Obispo to the total dog population as
projected from US Census data.

Why: Dog licensing is required by ordinance, protects the public by ensuring all licensed dogs are vaccinated for rabies, and helps reunite
animals with their owners when lost. Revenue generated through licensing fees also helps offset costs incurred by the County and
contracting cities as a result of having to provide services related to community-wide impacts of pet ownership.

How are we doing? The percentage of dogs licensed throughout the County was 37% during FY 2012-13 (22,667 against a total
calculated population of 61,725 dogs). With the rise in compliance we have raised our target for FY 2013-14 to 35%.

According to the National Animal Interest Alliance (NAIA) — “A Guide to Constructing Successful, Pet-friendly Ordinances” a licensure
compliance rate of 30% is the number most often cited by animal control agencies as the high end of the license compliance curve.
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3. Performance Measure: Live animal outcome rate.

08-09 09-10 10-11 11-12 12-13

12-13
Actual
Adopted Results

Actual Actual Actual Actual
Results RESIS Results Results

New Measure New Measure 80% 81% 80% 80% 80%

What: The percentage of animals discharged from Animal Services’ shelter alive. Live Animal Outcome Rate is calculated in accordance with
definitions established by Maddies’ Fund and the Asilomar Accords.

Why: This measure reflects Animal Services’ success in reuniting lost pets with their owners and in placing adoptable animals into new
homes.

How are we doing? During FY 2012-13, the live outcome rate was 80% and was based upon a total of 4,117 animals discharged, of which
3,305 were discharged alive from the shelter. Of those, 1,866 were dogs resulting in a live outcome rate of 91% and 1,318 were cats resulting
in a live outcome rate of 79%. The remaining 121 animals include birds, rabbits and various livestock resulted in a live outcome rate of 30%.

The most current live animal outcome rates published (most recent was calendar year 2010) by Asilomar for the following California counties:
Contra Costa — 57%, Santa Clara — 58%, Monterey — 41%.

4. Performance Measure: Percentage of customer survey respondents who rated their overall contact and exposure to Animal
Services as “satisfactory” or “excellent.”

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
RENIIS RESIS RENIS Results P RESIS

91% 79% 93% 88% 100% 96% 100%

What: Animal Services distributes random quarterly mailings of customer service satisfaction surveys to approximately 300 members of the
public having had contact with the Division’s field services, shelter, or administrative operations. This rating reflects the number of
respondents scoring their overall experience as being “satisfactory”, “above satisfactory”, or “excellent”.

Why: It is our goal to consistently provide quality service to the county’s citizens, promote public health and welfare, and ensure our facility is
safe and clean. This survey assists Animal Services in identifying areas for improvement or those of particular success.

How are we doing? A total of 987 surveys were sent out during Q1, Q2, and Q3 of FY 2012-13. Of those surveyed 51 responded. Of the 51
which responded 49 returned an overall score of satisfactory or above. Only 2 surveys were returned with an overall score below satisfactory.

5. Performance Measure: Kennel operation expenditures per animal kennel day.
08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual
Adopted
RESIIS

Results Results RESIIS RESIIS
$5.25 $7.04 $8.57 $9.10 $8.25 $10.63 $10.17

What: This measure tracks the total kennel operation costs divided by “animal kennel days” (number of animals sheltered x the average
length of each animal’s shelter stay).

Why: Monitoring and promotion of cost effective kenneling functions encourages responsible fiscal management of shelter operations.

How are we doing? Animal Services continued to operate at full shelter capacity throughout FY 2012-13. This, together with purchases for
new animal bedding, under-budgeted microchips, increased usage of outside veterinarian services, increased expenditures in animal testing
supplies, as well as animal medications/medical supplies, resulted in greater than anticipated kennel expenditure per day of $10.63 ($862,834
/ 81,192/days) in FY 2012-13. We have updated our projection for a kennel operation cost of $10.17 for FY 2013-14. This is based on
budgeted expenditures for kennel operations (salary and services/supplies) in FY 2013-14.

Public Protection C-56



Child Support Services
Fiscal Year 2013-14 Final Budget

Fund Center 134

MISSION STATEMENT
Enhance the well-being of children and the self-sufficiency
professional child support establishment and enforcement services.

of families by delivering

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recaommended Adopted
Intergovernmental Revenue $ 4,703,769 $ 4,455,208 $ 4,681,684 $ 4,673,116 $ 4,673,116
Other Revenues 8,636 2,473 3,000 3,000 3,000
**Total Revenue $ 4,712,405 $ 4,457,681 $ 4,684,684 $ 4,676,116 $ 4,676,116
Salary and Benefits 3,705,393 3,487,345 3,608,308 3,622,242 3,622,242
Services and Supplies 1,032,335 970,340 1,053,874 1,053,874 1,053,874
**Gross Expenditures $ 4,737,728 $ 4,457,685 $ 4,662,182 $ 4,676,116 $ 4,676,116
General Fund Support (G.F.S.) $ 25,323 § 4 S (22,502) $ 0o s 0

Number of Employees
(Full Time Equivalent)

70

60
51 5 505

50 A 46.5

43.75

41.75 41.75
41.75 39.75 39.75
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Fund Center 134

10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Child Support Services has a total expenditure level of $4,676,116 and a total staffing level of 39.75 FTE to
provide the following services:

Child Support Assistance to Families
Ensure prompt establishment and enforcement of child and medical support for children who reside in our
community or children whose non-custodial parent resides in the County. Open cases for child support

applicants, interview case participants, conduct paternity investigations and establish paternity, establish child and
medical support judgments, and enforce them to collect support.

Total Expenditures: $4,676,116 Total Staffing (FTE): 39.75

DEPARTMENT COMMENTS

The primary function of Child Support Services is to ensure that children receive the support to which they are
entitted. The department establishes paternity and court orders for child and medical support, and enforces
court orders by collecting support from non-custodial parents. We primarily deal with civil legal matters involving
child support establishment and enforcement functions. We also have a criminal enforcement unit, which
prosecutes the most egregious offenders with criminal sanctions. We believe in a shared commitment to
children, and that they need to be able to rely on their parents for support. Our goal is to manage our program
efficiently and effectively. We encourage both parents to be involved in the lives of their children, and network
with many intrastate and interstate agencies to ensure family strengthening networks are in place. We were the
number one performing small county Child Support Department in the State during the most recent Federal
Fiscal Year, ending September 30, 2012.

The biggest challenge the department will face in FY 2013-14 will be to keep its cost to collection ratio in check,
which means increasing child support collections and keeping operating costs down. To meet this goal, the
department did a minor reorganization of staff in FY 2012-13, which included the elimination of two half time
positions and resulted in substantial salary savings. To date, this reorganization has not impacted the level of
service that the department provides. In FY 2013-14 and moving forward, the department will continue to focus
on providing training and a high level of support to staff to ensure that service levels will not be impacted as a
result of reductions to the department’s operating costs.

Public Protection C-58



Child Support Services Fund Center 134

Fiscal Year 2013-14 Final Budget

Following are some of the department’s notable accomplishments for FY 2012-13, and some specific objectives
for FY 2013-14:

FY 2012-13 Accomplishments FY 2013-14 Objectives

e Established court orders for child and medical e Establish court orders for child and medical

support in 95.3% of cases to better ensure that
families and children are able to receive the
support to which they were entitled.

Collected 75.3% of current child support owed,
so that families and children are able to receive
the support to which they were entitled.

Collected past due child support for 77.1% of
cases in which past due support was owed, so
that families and children are able to receive the
support to which they were entitled.

Effectively managed a minor departmental
reorganization by realigning staff, shifting duties,
cross-training staff for back-up, and hiring
temporary help to assist in training efforts.

Utilized technology by working monthly reports to
target performance goals, and designated
specific staff to manage the process.

support for 96% of cases to create a legal basis
for enforcing child and medical support
obligations, so that families are better able to be
self-sufficient.

Collect 75.5% of all current child support owed,
so that children receive the support that they are
entitled to. Support is primarily used for basic
needs of food, clothing, and shelter. Basic needs
are essential to create healthier and successful
families and communities.

Collect past due child support for 77% of cases in
which past due support is owed. Collection of
past due support can make the difference
between a family living in their own home or living
in a homeless shelter.

Continue to improve performance by working on
special projects that focus on collection of current
and past due support, and court order

establishment.
¢ Reduce the department’s cost to collection ratio

to $3.10 by collecting more support and reducing
operating costs.

COUNTY ADMINISTRATOR’'S COMMENTS AND RECOMMENDATIONS

Child Support Services operates almost entirely on revenue from State and Federal sources. For several years, a
minimal amount ($14,620) of General Fund support has been recommended for this budget to offset some of the
charges from the Sheriff's department for providing delivery of summons and complaints. In FY 2010-11, a
budget augmentation request in the amount of $56,254 was approved by the Board of Supervisors to help fund
the salary and benefits for 3.00 FTE Legal Clerk positions (matched with $166,197 of State funds), bringing the
department’s level of General Fund support to $70,874. In FY 2011-12, the department’s level of General Fund
support was reduced to $36,510 due to the department’s decreased use of a District Attorney Investigator position
that is housed in the District Attorney’s Office. In FY 2012-13, the department did not receive any General Fund
support, due to a minor reorganization of staff which reduced expenditure levels.

In FY 2013-14, it is again recommended that the department not receive any General Fund support. State and
Federal revenue levels are consistent with FY 2012-13 adopted levels. Expenditure levels continue to be down
due to the reorganization of staff that occurred in FY 2012-13. To date, it does not appear that the department’s
reduced budget and the reorganization has posed any service level impacts. To ensure that its performance isn’t
impacted, the department will continue to place a large focus on training and providing support to staff who
recently moved into new positions.

BOARD ADOPTED CHANGES

None.
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Child Support Services Fund Center 134
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GOALS AND PERFORMANCE MEASURES

The San Luis Obispo County Department of Child Support Services is managed by the State Department of Child Support
Services, which is under the umbrella of the Federal Office of Child Support Enforcement. Our performance measures are
mandated by the State based on federal requirements and time-frames. The Federal Fiscal Year (FFY) for our reporting runs
from October 1 through September 30 of each year.

Department Goal: To ensure that children receive the support benefits they are entitled to as quickly as possible.

Communitywide Result Link: [] Safe [X] Healthy [] Livable [] Prosperous [X] Well-Governed Community

1. Performance Measure: Percentage of child support cases with a court order for child support.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual

12-13

Adopted Actual

RESIIS

95.6% projected
0, 0, 0, 0, 0, 0,
93.72% 94.3% 94.7% 95.3% 94.8% as of 6/30/2013 96%

Results Results RESIIS Results

What: Support orders are the legal documents which establish child and medical support.

Why: Establishment of support orders creates the legal basis to enforce obligations for child and medical support. The more court orders
established, the more children receive the support to which they are entitled, and the less public aid they are required to rely on.

How are we doing? In FFY 2011-12, 95.3% (4,249 of 4,457) of our cases had a court order for child support. San Luis Obispo County
ranked 6" in number of child support cases with court orders when compared to other local child support agencies. The statewide average
is 87.9%. The projection for FFY 2012-13 is higher than the target, due in part, to a reorganization of the department’s Court Order
Establishment Unit. The department now has one full-time Family Support Officer managing the bulk of the caseload; Responding Interstate
cases have been split out and are now managed by an Interstate Family Support Officer; and the department established a Locate Family
Support Officer position, that can focus on locating non-custodial parents in order to affect more timely service of process to establish an
order. The FFY ends on 9/30/2013, and the statewide comparative data for FFY 2012-13 will be provided as soon as it is received from the
State, sometime in October 2013.

Department Goal: To improve the standard of living for families we serve by ensuring a high percentage of current child support collections.

Communitywide Result Link: [] Safe [X] Healthy [] Livable [X] Prosperous [ ] Well-Governed Community

2. Performance Measure: Percentage of current support collected.
08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Actual
Results REIS Results REIS Results

77.6% projected
0, 0, 0, 0, 0,
68% 70% 71.3% 75.2% 71.5% as of 6/30/2013

13-14
Target

Adopted

75.5%

What: The total current support collected during the course of the year as compared to the total amount of current support owed during the
course of the year. Current support refers to the total dollar amount of the monthly child support obligation enforced by our department.

Why: So that families and children receive the financial support to which they are legally entitled.

How are we doing? In FFY 2011-12, the department collected 75.2% ($10,408,800 of $13,849,123) of current support owed. San Luis
Obispo County ranked 1% in percentage of current support collected when compared to other local child support agencies. The statewide
average is 61.4%. Distributed collections for FFY 2011-12 increased when compared to the prior year by $105,181. The projection for FFY
2012-13 is higher, in part because more non-custodial parents in our caseload appear to be gainfully employed. We are also doing more
upward modifications of support, which has not been the case for several years. Also, in July 2012 we started using a delinquent auto
phone dialer to call non-custodial parents who are delinquent with support; and hired a retired Family Support Officer as temp help to work
special projects, which include working delinquency reports, with the goal to collect support. The FFY ends on 9/30/2013, and the statewide
comparative data for FFY 2012-13 will be provided as soon as it is received from the State, sometime in October 2013.

3. Performance Measure: Percentage of child support cases in which past due support is owed and payment is received during the
Federal Fiscal Year.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adooted
Results Results RESIIS Results P

72.73% 71.6% 4% 77.1% 74.5%

Actual
RESIIS

77.6% projected

as of 6/30/2013 7%

What: This measures the number of cases in which a collection of past due support was received during the Federal Fiscal Year.
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Why: So that families and children receive the financial support to which they are entitled.

How are we doing? In FFY 2011-12, payment of past due support was collected for 77.1% (3,035 of 3,938) of cases in which past due
support was owed. San Luis Obispo County ranked 1% in collection of payment for past due support when compared to other local child
support agencies. The statewide average is 63.5%. The projection for FFY 2012-13 is higher than targeted, in part because more non-
custodial parents in our caseload appear to be gainfully employed. Also, in July 2012 we started using a delinquent auto phone dialer to call
non-custodial parents that are delinquent with support; and hired a retired Family Support Officer as temp help to work special projects,
which include working delinquency reports, with the goal of increasing collections. The FFY ends on 9/30/2013, and the statewide
comparative data for FFY 2012-13 will be provided as soon as it is received from the State, sometime in October 2013.

4. Performance Measure: Total child support dollars collected per $1.00 of total expenditure.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual

Adopted

Results
$3.10 projected
as of 6/30/2013

Results RENIIS Results Results

$3.01 $3.10 $2.84 $3.01 $3.10 $3.10

What: This is an efficiency measure relating to the cost effectiveness of collection activities, measuring the total child support dollars
collected per $1.00 of total expenditure.

Why: To ensure that the cost collection ratio compares favorably to other counties within the state.

How are we doing? We improved our ranking from 25" in FY 2010-11 to 23™ in FY 2011-12, with actual results improving from $2.84 to
$3.01 collected per $1.00 of total expenditure. The statewide average for FFY 2011-12 was $2.47. We believe that our FFY 2012-13 target
will be met, because we are seeing an increase in collections based on the reasons cited under performance measures 2 & 3. We also
anticipate lower costs due to a reduction of two full-time positions, and hiring staff at entry level positions to replace staff that retired. The
cost to collection ratio will be provided by the State Department of Child Support Services in December 2013, and will be included in
subsequent budget documents.
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Contributions to Court Operations Fund Center 143
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PURPOSE

The purpose of this budget unit is to appropriate funding needed to meet the County's financial
maintenance of effort obligations for trial court funding and for Court-related operations that are
not a Court obligation.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recammended Adopted
Fines, Forfeitures and Penalties $ 2,686,773 $ 2,382,912 $ 2,575,600 $ 2,535,600 $ 2,535,600
Charges for Current Services 241,368 299,188 220,000 220,000 220,000
**Total Revenue $ 2,928,141 $ 2,682,100 $ 2,795,600 $ 2,755,600 $ 2,755,600
Services and Supplies 125,784 136,926 115,000 0 0
Other Charges 2,284,014 2,284,014 2,284,014 2,284,014 2,284,014
**Gross Expenditures $ 2,409,798 $ 2,420,940 $ 2,399,014 $ 2,284,014 $ 2,284,014
General Fund Support (G.F.S.) S (518,343) $ (261,160) $ (396,586) $ (471,586) $ (471,586)

Source of Funds

Charges for
Services
9%

Fines,
Forfeitures &
Penalties
91%
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SERVICE PROGRAMS

Contributions to Court Operations has a total expenditure level $2,284,014 to provide the following services. No
staff are allocated to this budget.

Provides the County's required share of financing for State Trial Court operations.

Total Expenditures $2,284,014 Total Staffing (FTE): 0.00

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

This budget funds the continuing County obligations to the California Superior Court. In the late 1990s, the State
passed the Trial Court Funding Act. This legislation revised the financial and operational relationships between
counties and courts by shifting the overall responsibility for court operations to the California State Judicial
Council. The financial arrangement that resulted from the Trial Court Funding Act established a Maintenance of
Effort (MOE) expense that requires the County to pay a specified amount to the State of California, based on a
formula, to support Court Operations.

Expenditures for Court Operations are recommended to decrease $150,598 or 6% and revenues are
recommended to increase $208,500 or 8%, resulting in a net increase to this budget’s contribution to the General
Fund of $359,098 or 319% compared to the FY 2012-13 adopted budget.

The two main expenditure items in this budget are the State mandated MOE amount of $1,754,132, which does
not change from year to year, and the county facility charge of $529,882, which is based on the FY 2012-13 billed
amount. Before FY 2009-10, the only expenditure in this budget was for the mandated County MOE payment to
the State. Beginning in FY 2009-10, expenditures for annual Court Facility Payments were added. These
payments are made to the State Administrative Office of the Courts pursuant to the terms of the court transfer
agreements finalized in 2009. In return for these payments, the County is no longer responsible for the cost of
maintaining Court facilities or their related utility expenses.

Services and supplies expense is budgeted to decrease $140,000 in FY 2013-14.
Between FY 2009-10 and FY 2013-14, expense for the County’s contract for forensic blood alcohol testing was
budgeted in this fund center. In FY 2013-14 this expense was reduced to $115,000 based on prior years’ actuals
and is now budgeted in FC 136 — Sheriff-Coroner. Partially offsetting revenue from Blood Alcohol Fines in the
amount of $40,000 has also been transferred to the Sheriff's budget.

Revenues from fees, fines and penalties are estimated based on prior year actuals and are set at conservative
levels. Revenue that is actually received is dependent on the mix of cases heard by the Courts and judicial
decisions to waive any or all fees, fines and penalties. Overall, revenue is budgeted to increase $208,500 or 8%.
The main funding streams responsible for the increase in revenue are County Motor Vehicle/Criminal Fines,
which are up $126,000 or 18%, State Penalty Assessments, up $20,000 or 4%, Traffic School fees, up $100,000
or 9%; and City Motor Vehicle Fines, up $19,000 or 32%.

The Court-related expenses listed below are included in other fund centers and are not covered by the revenue
reflected in the Court Operations budget. These include:

= County Sheriff's Office expenses related to court security, which are supported by State funding as part of
the 2011 Public Safety Realignment passed by the Legislature in FY 2011-12. These expenses were
formerly funded by the Courts. Expense for inmate transportation from the County jail to the Superior
Court is excluded from allowable reimbursement and remains a County-paid cost. These expenses are
included in Fund Center 136 — Sheriff-Coroner.

= Expenses for the legal defense of indigents charged with crimes are a County obligation, as are expenses
for Court-ordered expert witness expenses and psychological examinations required in the defense of
indigent clients of the Public Defender. Both are budgeted in Fund Center 135 — Public Defender.
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BOARD ADOPTED CHANGES

None.
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MISSION STATEMENT

In order to achieve the goal of a safe, healthy, livable, prosperous and well-governed
community, the County Fire Department saves lives and protects property and the
environment through the prevention of, preparation for, and response to all types of disasters
and emergencies.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recammended Adopted
Licenses and Permits $ 246,976 $ 256,992 $ 210,000 $ 210,000 $ 210,000
Intergovernmental Revenue 2,458,272 2,728,101 2,412,190 2,412,190 2,412,190
Charges for Current Services 2,111,874 2,543,171 2,690,584 2,690,584 2,690,584
Other Revenues 123,119 96,443 95,000 95,000 95,000
Interfund 487,429 506,973 520,500 506,115 506,115

**Total Revenue

$ 5,427,670

$ 6,131,680

$ 5,928,274

$ 5,913,889

$ 5,913,889

Services and Supplies 15,518,633 16,385,915 17,787,472 17,544,203 17,544,203
Other Charges 4,154 0 0 0 0
Fixed Assets 403,922 492,331 1,623,716 1,623,716 1,623,716
**Gross Expenditures $ 15,926,709 $ 16,878,246 $ 19,411,188 $ 19,167,919 $ 19,167,919
General Fund Support (G.F.S.) $ 10,499,039 $ 10,746,566 $ 13,482,914 $ 13,254,030 $ 13,254,030

Public Protection

Source of Funds

Misc.
Revenuue
Intgovt. 506
Revenue
13%
Charges
for Current
Services
14% General
Fund
Support
68%
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County Fire Fund Center 140
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10 Year Expenditures Adjusted For Inflation

19,167,919

18,500,000 -
16,500,000 -
14,500,000
12,500,000 -
10,500,000 -
8,500,000 -
6,500,000 -
4,500,000 -
2,500,000 -
500,000 t t t t t t t t t
04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14*

,m‘|15,152,568| | 15,300,345 | 15,515,726 \M

11,741,967

8,012,674
6077 623H 7'292'494|-| 6,504,187} 6,708,114}l 6,734,235 6,854,410}l 6,868,405 e 6,825,293H 7,133,663H |

3 Expenditures === Adjusted For Inflation 04/05 — 12/13 Actual
*Adopted

SERVICE PROGRAMS

County Fire has a total expenditure level of $19,167,919 and a total staffing level of 99.50 FTE to provide the
following services. Note that County Fire service is provided through a contract with CAL FIRE, the State fire
service. The staffing (FTE) indicated below is provided through that contract and therefore does not represent
County staff. For this reason, no staff positions are shown for County Fire on the County’s Position Allocation List
(PAL).

Responding to Emergencies

Take effective action to protect lives, property and the environment, and to reduce the impacts of all types of
disasters and emergencies including fires, floods, earthquakes, rescues, hazardous materials incidents, medical
emergencies, and terrorist attacks.

Total Expenditures: $15,430,254 Total Staffing (FTE): 78.50

Preparation for Emergencies

Working cooperatively with other public safety organizations, provide materials, equipment, facilities, training and
services so that the Department and the community will be ready to respond to emergencies.

Total Expenditures: $1,398,058 Total Staffing (FTE): 7.00

Preventing Emergencies

Educate community members and organizations on how to protect people, property and the environment from
fires, earthquakes and other emergencies. Reduce the impacts of emergencies by establishing fire codes and
ordinances, inspecting facilities and reviewing development proposals, reducing or eliminating fire hazards, and
taking enforcement action when needed.

Total Expenditures: $826,651 Total Staffing (FTE): 6.00

Managing the Department

Lead the Department to ensure the use of taxpayer dollars in an efficient and responsible manner. Allocate
resources to effectively carry out the department’s mission. Evaluate activities and plan for the future.

Total Expenditures: $1,512,956 Total Staffing (FTE): 8.00
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Fund Center 140

DEPARTMENT COMMENTS

The County Fire Department provides emergency services to County residents and visitors, including medical aid,
fire fighting, rescue, and hazardous materials response. The Department also develops plans for responding to
disasters, and prevents fires from occurring through community education and enforcement of fire-related

regulations.

CAL FIRE, a department of the State of California, serves as the County Fire Department under a contract with
the County. This partnership serves both the County and the State maximizing the capabilities and resources of

both agencies.

FY 2012-13 Accomplishments

e Met or exceeded response time targets
established for all stations.

e Minimized fire-related deaths and property losses,
averaging 0.0 deaths/10,000 population and
$28,845 in property losses/1,000 population.

e Developed and updated pre-fire and tsunami
plans for at-risk County areas.

e Completed development of the Fire Service Level
Analysis (aka, the Fire Protection Strategic Plan).

e Controlled operating costs and carried out
Department operations as efficiently as possible,
averaging $177 in operating costs per capita, and
generating non-General Fund revenues totaling
34% of the Department’s budget.

e Continued enforcement of residential sprinkler
and other fire-related ordinances.

e Completed occupation of the new Creston Station
43 and expanded staffing to better serve the
community.

¢ Significantly increased skills and safety training
provided to Department staff and volunteer Paid-
Call Firefighters (PCFs).

e Upgraded and improved Geographic Information
System capabilities, and integrated them into day-
to-day operations.

e Continued implementing the Computer Assisted
Dispatch (CAD) to CAD Mobile Data Computing
(MDC) system with rollout of additional computers
in vehicles and Automatic Vehicle Locator
software.

e Expanded training programs at South Bay
Training Center in Los Osos.

e Obtained grant funds and began design of training
props at Training Drill Grounds at Camp San Luis
Obispo.

Public Protection

FY 2013-14 Objectives

Increase County areas covered by pre-fire,
evacuation and tsunami plans.

Pursue additional grant funding to offset operating
costs and improve customer service.

Re-direct Department resources to improve
efficiency and cost-effectiveness of operations,
based on the Fire Service Level Analysis.

Utilize Homeland Security Grant funding to
improve technical and operational capabilities of
the Department.

Pursue additional employee development
opportunities.

Implement next phase of Computer Assisted
Dispatch (CAD) to CAD Mobile Data Computing
(MDC) system with rollout of two-way data
communications capabilities.
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Improve off-highway response capabilities in the
Nipomo Oceano dunes area and throughout the
County.

Address issues with declining volunteer Paid Call
Firefighter (PCF) numbers, recruiting where
possible and seeking alternatives elsewhere

Continue site improvements at the new Fire
Training Drill Grounds at Camp San Luis Obispo.

Continue efforts leading towards construction of a
new County Fire Headquarters facility.

Continue to work with the County Sheriff to
establish a co-located Emergency Dispatch
Center.

Improve inventory management processes
through automation.

Designate inventory custodians at each
Department facility.

Formalize procedures to implement the Vehicle
Replacement Schedule.
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¢ Increased staffing at Station 42 (Carrizo Plain) ¢ Identify non-vehicle assets requiring replacement
with the addition of paramedics, funded by a plans.

contract with First Solar. . . .
¢ Improve vehicle maintenance tracking and record-

¢ Made significant progress in scoping and keeping.
preliminary planning for a co-located Emergency
Dispatch Center with the County Sheriff.

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

FY 2013-14 County Fire revenues are recommended to increase $702,777 or 13% compared to the FY 2012-13
adopted budget. Expenditures are recommended to increase $1,796,423 or 10%. General Fund support is
budgeted to increase $1,093,646 or 8%. The increase in General Fund support is the result of an increase in
planned expenditures for the replacement of fire vehicles of $1,256,312 over the amount for similar expenses in
the FY 2012-13 adopted budget. The replacement of County Fire vehicles is funded from a budget designation
set up for this purpose. If these expenses were removed from the budget, the amount of General Fund support
recommended for FY 2013-14 would decline $114,040 or 1% compared to the prior year adopted budget. No
service level impacts are expected to result from the decrease in General Fund support.

Overall expenditures are recommended to increase $1,796,423 or 10%. The majority of the increase is due to the
$1,256,312 increase in expense for vehicle replacement: $826,790 in fixed assets, and $429,522 in services and
supplies to purchase equipment to outfit the new vehicles. The remainder of the overall increase in expenditures
is the result of a $523,880 fee for service contract entered into with First Solar in the California Valley area of the
county to provide paramedic services to the community during the construction of First Solar’s large-scale solar
energy generation project.

The recommended budget includes a total of $2 million of expense for the replacement of fire vehicles, including
two fire engines, two rescue vehicles, two command vehicles and three boats. Funding for these purchases is
provided by General Fund dollars canceled from the County Fire Equipment Replacement designation. Funding
for the Fire Vehicle Replacement designation is added each year based on a 30-year replacement schedule. The
Fire Vehicle Replacement Schedule was established to enable smoothing of the annual General Fund
contribution to the replacement of County Fire vehicles. The goal is to avoid wide fluctuations in the amount of
General Fund contributed for fire vehicle replacement, which in past years has often been based on the
availability of resources in a particular budget year. Based on the replacement schedule, new General Fund
dollars added to the designation each year now a consistent annual amount of just over $1 million. In addition to
the smoothing of the General Fund impact from fire vehicle replacements, the schedule also helps limit the
possibility that the County might defer replacement of Fire vehicles past their useful lives.

The County Fire budget also includes approximately $594,000 of expense in FY 2013-14 to support full time
staffing of Fire Station 42 — Carrizo Plain (separate from the additional cost of paramedic level capabilities,
supported by the contract mentioned above). This increase has been temporarily added during the construction
phase of the two large-scale solar projects being built in California Valley. The Board of Supervisors approved the
addition of these resources on March 6, 2012 (item #18). Offsetting revenue in the amount of $594,000 has been
budgeted in FC 101 — Non-Departmental Revenue to offset this cost based on the sales tax that will be received
from these two projects. A total of $594,000 of the increase in County Fire’'s General Fund support for FY 2013-14
is therefore offset by a non-General Fund source in another fund center.

The CAL FIRE contract is recommended to increase $593,785 or 4% over the FY 2012-13 adopted amount. The
increase is primarily due to the addition of the staffing costs associated with the paramedic services contract with
First Solar, which total approximately $475,000. The remaining increase to the contract with CAL FIRE represents
growth of less than 1% over the previous year. Labor costs make up approximately 87% of the recommended
County Fire budget for FY 2013-14. The total recommended contract cost for FY 2013-14 is $14,977,530. Of this
amount, $1,775,000 is associated with services provided to the communities of Los Osos and Avila Beach. This
cost is offset by revenue received in the County Fire budget from assessments levied in these communities.

Revenue is recommended to increase $702,777 or 13%. The majority of the increase is associated with the First
Solar paramedic contract. The remainder is due to an increase in Prop 172 revenue, the % cent State sales tax
for public safety, which is budgeted to increase of $194,897 or 9% over the FY 2012-13 adopted amount.
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BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED

Unit Amount Description Intended Results
Gross: $183,396 Add a Fire and Arson The position would help meet the need for fire
Investigator position to investigations and fire-related law enforcement
General Fund support: the County contract with | activities. The addition of this position would help
$163,396 CAL FIRE. reduce the likelihood and severity of future fires. A
portion of the cost of this position would be
reimbursed through cost recovery.

GOALS AND PERFORMANCE MEASURES

Department Goal: Quickly respond to calls for help, in order to begin providing assistance as rapidly as possible.

Communitywide Result Link: [X] Safe [X] Healthy [] Livable [] Prosperous [] Well-Governed Community

DELETED: 1. Performance Measure: Average time elapsed from receiving a request for assistance until first unit arrives on scene:
(@) From stations with all-volunteer staffing (Morro-Toro and Oak Shores stations).

(b1) From stations with Amador staffing (Cambria, San Luis Obispo and Shandon stations). With Amador staffing, the
County pays for staffing during the winter at a state fire station that would otherwise be closed.

(b2) From stations with part-time staffing (there are no longer any fire stations with part-time staffing).

(c) From stations with full-time staffing (Airport, Avila Valley, Carrizo Plain, Creston, Heritage Ranch, Meridian, Nipomo,
Nipomo Mesa, Parkhill, and Paso Robles stations).

08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual

Results Results Results Results Adopted Results
(@) 14.5 minutes (&) 11 minutes (& N/A

(b1) 10.8 minutes (b1) 10 minutes (b1) 5.7 minutes
(b2) 14.2 minutes (b2) 10 minutes (b2) N/A

(c) 8.4 minutes (c) 8 minutes (c) 5.9 minutes

(@) 12 minutes (@ 10.9 minutes | (@) 9.9 minutes
(b) 12 minutes (b) 9.5 minutes (b) 9.6 minutes
(c) 9 minutes (c) 7.9 minutes (c) 6.6 minutes

Discontinued

What: These measures evaluate the Department’s ability to provide assistance within acceptable timeframes.

Why: Research has shown that the longer it takes emergency responders to arrive at the scene of an emergency, the less successful they will
be in rendering aid, saving lives, and protecting property and the environment.

How are we doing? Performance during the year was significantly better than adopted targets and prior years. A number of ongoing
strategies have been employed to reduce response times, including improving dispatch procedures and technology, reviewing and updating
maps used for dispatch, fine-tuning details of response plans, and improving communications between responders and dispatchers.
Additionally, and probably most importantly, staffing at the last two part-time-staffed stations was increased to full time. As a result, there is no
data to report for measure b2, and the additional staffing has increased performance for measure c, which evaluates full-time staffed stations.
Also of interest is measure a, for which there is also no data to report. This is because there were no responses to County Fire calls from
volunteer stations. There were responses to non-County Fire calls, but those calls are not included in the data analyzed.

Response times are tracked and reported on a calendar year (CY) basis, for the calendar year ending during the fiscal year (FY) reported. FY
2012-13 results, therefore, are from CY 2012. Each result shown is the mean average of all first-arriving units to County Fire calls, grouped by
station type. For CY 2012, the mean average time taken for the first unit to arrive at an incident was as follows:

a) No data to report — there were no calls to County Fire incidents;

bl) 5.7 minutes from Amador stations, which responded to a total of 157 calls and were first on scene for 112 of those calls;

b2) No data to report — there are no longer any part-time staffed stations; and,

¢) 5.9 minutes from full-time-staffed stations, which responded to a total of 3,700 calls and were first on scene for 2,493 of those calls.
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The national standard for first-on-scene response is five minutes, 90% of the time. We continue to strive to achieve this standard, and are
approaching it from full-time-staffed stations. However, the standard is based on response capabilities of urban fire departments. In rural
areas such as ours, with fewer resources and longer response distances, adopted performance targets are set higher than the national
standard. The county’s size, topography, and road network all present challenges to the Department in meeting these performance measures.
All-volunteer and Amador stations face additional challenges, such as recruiting, training and retaining volunteers.

In 2013, both performance targets and results will be validated using the recently-completed County Fire Department Service Level Analysis.
As recommended by the Analysis, this performance measure is being replaced by new measures #1 and #2. The new measures evaluate
response times according to the community demographic of the location of the emergency call, as opposed to the historic system of evaluating
response time according to the staffing model at the responding fire station.

NEW: 1. Performance Measure: Average time elapsed from receiving a request for assistance until the first unit arrives on scene:

@)
(b)
(©
(d)
(€)

To calls in areas designated Urban.

To calls in areas designated Suburban.

To calls in areas designated Rural.

To calls in areas designated Remote.

To calls in areas designated Undeveloped.

This is a new performance measure based on
recommendations from the 2012 Service
Level Analysis.

11-12
Actual
RES

12-13
Actual
Results

08-09
Actual
RES

09-10 10-11
Actual Actual
RES RES

12-13

Adopted

(& 7 min/90%

New New New New New (b) 8 min/90%
Performance Performance Performance Performance Performance Not in place (©) 15 min/85%
Measure Measure Measure Measure Measure during FY 12-13 (d) 20 min/80%
FY 13-14 FY 13-14 FY 13-14 FY 13-14 FY 13-14

(e) 30 min/75%

What: These measures evaluate the Department’s ability to provide assistance within acceptable timeframes.

Why: Research has shown that the longer it takes emergency responders to arrive at the scene of an emergency, the less successful they will
be in rendering aid, saving lives, and protecting property and the environment.

How are we doing? FY 2013-14 is the first year during which data will be analyzed according to this performance measure, which is based on
the community demographic for the location of the call. Response times were previously analyzed according to the staffing level at the
responding station. Success for these performance measures will be based on meeting or exceeding the performance time target, on a
percentage of calls equal or greater to the percentage target. For example, success on measure (a), for calls in areas designated Urban,
would be first units arriving within seven minutes or less, on 90% or more of calls.

Ongoing strategies employed to reduce response times include improving dispatch procedures and technology, reviewing and updating maps
used for dispatch, fine-tuning details of response plans, and improving communications between responders and dispatchers.

Response times are tracked and reported on a calendar year (CY) basis, for the calendar year ending during the fiscal year (FY) reported. FY
2013-14 results, therefore, will be from CY 2013, and will be reported during the FY 2014-15 budget process.

These performance targets listed above are consistent with existing response time standards for urban areas adopted on state and national
levels, and are consistent with County policy recommendations. Additional information on performance standards, and details on the
community demographic for all areas of the County, can be found in the department's 2012 Service Level Analysis, which is available at
www.slocountyfire.org.

New: 2. Performance Measure: Average time elapsed from receiving a request for assistance until second unit arrives on scene:
(@) To callsin areas designated Urban.
(b) To calls in areas designated Suburban.
(c) To callsin areas designated Rural.
(d) To callsin areas designated Remote.
(e) To callsin areas designated Undeveloped.

08-09 09-10 10-11
Actual Actual
Results Results

This is a new performance measure based on
recommendations from the 2012 Service
Level Analysis.

11-12
Actual
Results

12-13
Actual
Results

12-13
Adopted

13-14
Target

(&) 11 min/90%

Actual
RENIS

New New New New New (b) 13 Min/90%
Performance Performance Performance Performance Performance Not in place () 18 min/85%
Measure Measure Measure Measure Measure during FY 12-13 (d) 28 min/80%
FY 13-14 FY 13-14 FY 13-14 FY 13-14 FY 13-14

(e) 45 min/75%

What: These measures evaluate the Department'’s ability to provide assistance within acceptable timeframes.
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Why: Research has shown that the longer it takes emergency responders to arrive at the scene of an emergency, the less successful they will
be in rendering aid, saving lives, and protecting property and the environment.

How are we doing? FY 2013-14 is the first year during which data will be analyzed according to this performance measure, which is based on
the community demographic for the location of the call. Response times were previously analyzed according to the staffing level at the
responding station. Success for these performance measures will be based on meeting or exceeding the performance time target, on a
percentage of calls equal or greater to the percentage target. For example, success on measure (a), for calls in areas designated Urban,
would be other responding units (the balance of the first alarm) arriving within eleven minutes or less, on 90% or more of calls.

Ongoing strategies employed to reduce response times include improving dispatch procedures and technology, reviewing and updating maps
used for dispatch, fine-tuning details of response plans, and improving communications between responders and dispatchers.

Response times are tracked and reported on a calendar year (CY) basis, for the calendar year ending during the fiscal year (FY) reported. FY
2013-14 results, therefore, will be from CY 2013, and will be reported during the FY 2014-15 budget process.

These performance targets listed above are consistent with existing response time standards for urban areas adopted on state and national
levels, and are consistent with County policy recommendations. Additional information on performance standards, and details on the
community demographic for all areas of the County, can be found in the department’'s 2012 Service Level Analysis, which is available at
www.slocountyfire.org.

Department Goal: Reduce damage, injuries and deaths caused by fires and other incidents.

Communitywide Result Link: [X] Safe [X] Healthy [] Livable [] Prosperous [] Well-Governed Community

3. Performance Measure: Average dollar value, per thousand population, of all property damaged or destroyed by fire in the area
protected by the department. (Formerly performance measure #2.)

08-09 09-10 10-11 11-12 12-13

12-13
Actual
Adopted Results

$28,845

Actual Actual Actual Actual
Results Results Results Results

$32,267 $28,250 $30,968 $30,930

No more than
$30,000

No more than
$30,000

What: This measure evaluates the Department’s ability to protect property, one of its primary missions.
Why: Reducing property losses from fires enhances the safety and health of the community.

How are we doing? Property losses within the area served by the department have declined over the past few years. Although they have not
declined every year when compared to the previous year, there is a clear trend of decline from the first year on the schedule to the last. The
department’s success with this measure is attributed to a number of ongoing programs, including public education, improved fire codes and
code enforcement activities, fire inspections and development plan reviews, and efforts to reduce fire hazards in order to prevent fires.
Success in this measure can also be attributed to the Department’s ability to quickly respond to fires, as noted in measure #1 above.

Property losses are tracked and reported on a calendar year (CY) basis, for the calendar year ending during the fiscal year (FY) reported. FY
2012-13 results, therefore, are from CY 2012. Each result shown is the mean average dollar value of those losses (over the five year period
ending with that CY). In order to compare results to nationwide data, our numbers are then converted to a number “per thousand population.”
The five-year average of the total value divided by per thousand population for FY 12-13 is $28,845.

This number represents a decrease of 6.7% compared to CY 2011-12. Fire loss details for the year included: vegetation fires $200,500;
vehicle fires $549,470; structure fires $1,381,010; total fire losses $2,130,980. Nationwide fire-related property losses totaled $11.7 billion in
2011, or $36,994 per thousand population.

Calculations are based on records maintained by the Department's Fire Prevention Bureau and the National Fire Protection Administration.
Population numbers used are for County Fire jurisdictions only.

4. Performance Measure: Average number of deaths, per ten thousand population, from fire-related causes within the area protected
by the department. (Formerly performance measure #3.)
08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual

Adopted [REVIES

Results Results Results Results
0.110 0.132 0.129 0.840 0 0.065 0

What: This measure evaluates the Department’s ability to protect lives, one of its primary missions.

Why: Reducing deaths caused by fires enhances the safety and health of the community.
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How are we doing? Our target for this performance measure will always be zero deaths per year. Sadly, this target is rarely achieved, and
we find ourselves trying to get as close to zero as possible.

Fire related deaths are tracked and reported on a calendar year (CY) basis, for the calendar year ending during the fiscal year (FY) reported.
FY 2012-13 results, therefore, are from CY 2012. Each result shown is the mean number of deaths (over the five year period ending with that
CY). In order to compare results to nationwide data, our numbers are then converted to a number “per ten thousand population.” The five-year
average of deaths divided by per thousand population for FY 2012-13 is 0.065. This number represents a decrease of 22.6% compared to CY
2011-12. While this performance measure utilizes a five-year rolling average, it is worth noting that in both FY 11-12 and 12-13, there were
zero fire-related deaths in areas served by the department.

The department’s efforts to reduce fire-related deaths include a number of ongoing programs, including public education, improved fire codes
and code enforcement activities, fire inspections and development plan reviews, and efforts to reduce fire hazards in order to prevent fires.
Any reductions in this measure can also be attributed to the department’s ability to quickly respond to fires, as noted in the response time
performance measures above.

Nationwide fire-related deaths totaled 3,005 in 2011, or 0.095 per ten thousand population. Regardless of statistics and past history, even a
single fire-related death is too many.

Calculations are based on records maintained by the Department’'s Fire Prevention Bureau and the National Fire Protection Administration.
Population numbers used are for County Fire jurisdictions only.

Department Goal: Manage the Department efficiently, cost-effectively, and responsibly.

Communitywide Result Link: [] Safe [] Healthy [] Livable [] Prosperous [X] Well-Governed Community

5. Performance Measure: Number of full-time emergency responders per thousand population. (Formerly performance measure #6.)

08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual
Adopted
Results

Results Results RES Results
0.80 0.80 0.80 0.80 0.80 0.90 0.90

What: This measure evaluates the number of emergency responders employed by the Department.

Why: The number of emergency responders per thousand population is useful when evaluating two questions. First, do we have enough
emergency responders to successfully deliver services to the community. Second, are our emergency responders being utilized as efficiently
as possible, in order to keep labor costs as low as possible.

How are we doing? For FY 2012-13, the Department utilized 82.5 full-time equivalent emergency responders, for a rate of 0.90 per thousand
population. This increase over prior year levels is the result of increased staffing at Creston Station 43 and at Carrizo Plain Station 42 (the
latter is funded through a contract with First Solar during construction of their industrial solar project in California Valley, and through sales tax
collected during construction both of the solar projects). Nationally-recognized standards identify 1.0 to 1.5 firefighters per thousand population
as the optimum staffing level for a community such as ours. In 2011, the National Fire Protection Association estimated that nationally there
were 1.09 career firefighters per thousand population. For FY 2013-14, the target has increased to 0.90, which is in line with current staffing
levels. In future years, it will be necessary to re-evaluate this target in order to ensure the department is able to comply with increasing national
training and service delivery standards and with local increases in service requests.

6. Performance Measure: Annual cost of Department operations, on a per resident basis. (Formerly performance measure #5.)
08-09 09-10 10-11 11-12 12-13

12-13
Adopted

No more than
$165.00

Actual
Results

$163.65

Actual Actual Actual Actual
RENIIS Results Results Results

$147.55 $156.64 $159.16 $161.85

No more than
$175.00

What: This measure evaluates what it costs the Department to operate, in terms of total operating cost, on a per resident basis. The number
of residents is calculated for County Fire jurisdictions only. Capital Outlay is not considered and operating expenditures and has not been
included. Costs that have been offset with revenue sources (grants, etc.) have also been excluded.

Why: Controlling operating costs is an important factor in the department’s efforts to manage the department efficiently and cost-effectively.

How are we doing? The Department has managed to keep operating costs in the range of $150 to $165 per resident throughout the past
several years. For FY 2012-13, costs increased to $163.65 per capita, an increase of 1.1% over FY 2011-12. Inflation increased by a total of
approximately 9.1% over the past five years. The department has worked closely with County Administration to control and in some cases
reduce costs in order to help deal with financial challenges faced by the County. As a result, we have maintained an essentially flat level of
operating expense.
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7. Performance Measure: Portion of the cost of Department operations which is paid for with non-General Fund dollars. (Formerly
performance measure #6.)

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
Results Results RES Results p Results
35% 33% 31% 33% No 'g;ﬁ‘/jha” 34% No less than 35%

What: This measure evaluates the Department’s ability to fund operations from sources other than the General Fund.

Why: The Department is committed to fulfilling its mission in an efficient and cost-effective manner, providing maximum value per tax dollar.
This is more important than ever during the current economically challenging times.

How are we doing? The Department consistently brings in revenues that offset 30% to 40% of its expenditure budget, which would otherwise
be funded by the General Fund. For FY 2012-13, the department achieved a rate of 34%, which does not include revenues for sales tax on
solar plant construction projects in the Carrizo Plain. While those revenues do offset department expenditures, they are not part of the
department’s budget. Revenues received in this budget are from many sources, but primarily from grants and reimbursements for fire fighting
activities paid by other government agencies. Specific types and amounts of revenues are subject to significant changes from year to year, so
the 35% target has been set below historic performance levels. It should be noted that achieving this target in future years will only be possible
if Federal and State monies remain available for grant programs and fire-fighting cost reimbursements, which is uncertain in the current
economic environment.
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District Attorney
Fiscal Year 2013-14 Final Budget

Fund Center 132

MISSION STATEMENT

Our mission is to bring justice and safety to our community

prosecuting crime and protecting the rights of victims.

by aggressively and fairly

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recammended Adopted
Licenses and Permits $ 37,786 $ 80,842 $ 65,000 $ 65,000 $ 65,000
Fines, Forfeitures and Penalties 397,336 453,529 353,900 353,900 353,900
Intergovernmental Revenue 3,979,737 4,602,010 4,836,583 4,830,057 4,830,057
Charges for Current Services 316,862 341,747 318,300 554,140 554,140
Other Revenues 133,147 230,527 173,623 173,623 173,623
Other Financing Sources 0 4,465 0 0 0
**Total Revenue $ 4,864,868 $ 5,713,120 $ 5,747,406 $ 5,976,720 $ 5,976,720
Salary and Benefits 12,622,194 13,123,090 13,332,458 13,475,579 13,475,579
Services and Supplies 1,245,989 1,565,483 1,364,028 1,369,037 1,369,037
Other Charges 0 24,735 0 0 0
**Gross Expenditures $ 13,868,183 $ 14,713,308 $ 14,696,486 $ 14,844,616 $ 14,844,616
less Intrafund Transfers 245,405 260,576 262,023 262,023 262,023
**Net Expenditures $ 13,622,778 $ 14,452,732 $ 14,434,463 $ 14,582,593 $ 14,582,593
General Fund Support (G.F.S.) $ 8,757,910 $ 8,739,612 $ 8,687,057 $ 8,605,873 $ 8,605,873
Number of Employees Source of Funds
: : Fines,
(Full Time Equivalent) Forfeituros &
Penalties
100 \
95.5 955+ 94 95.5 Misc.
90 H_‘/‘ 3%
8225 g, 82 83 84
81.5
$ 80 Intergovt.
g Revenue
o 70 2% General
o Fund
= Support
w 60 59%
50 Charges for
Services
4%
40 T T T T T T T T )
Q. Qn Qo Os Qo Op Yy r <o ¥
* The increase in FY 2010-11 General Fund support and
number of employees is solely due to the consolidation
of Victim Witness and District Attorney budgets into a
single fund center.
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10 Year Expenditures Adjusted For Inflation

14,713,308
14,188,297 3|

15,000,000 + @ YT
13,000,000 + 12,948,587
11,481,743
11,000,000 @
9,000,000 +
. 6,280,787 16 642
5,000,000 445,234,830H 5,420,601H 5,457,102}-} 5v?56,3I31H:6,?11,7I83H5,800,844H_"_"_H:MH 6,I 8,6I |-:|6,T05,4Iz4|:

04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14*

3 Expenditures —O—Adjusted For Inflation 04/05 — 12/13 Actual

*Adopted

Note: The increase in FY 2010-11 General Fund Support is solely due to the consolidation of the DA
Fund Center with the Victim Witness Fund Center, which was decreased by the same amount.

SERVICE PROGRAMS

The District Attorney has a total expenditure level of $14,844,616 and a total staffing level of 95.50 FTE to provide
the following services.

Administration

To provide overall policy development, program supervision, fiscal and personnel administration, automation
management and community relations.
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Total Expenditures: $1,088,087 Total Staffing (FTE): 7.00

Consumer/Environmental

To investigate and pursue legal remedies to resolve consumer and environmental complaints.

Total Expenditures: $1,088,087 Total Staffing (FTE): 7.00

Victim-Witness

To inform victims of crime and their families of their constitutional and statutory rights and to assist them by
providing crisis and support services including information, notification, and restitution assistance to aid in the
recovery from physical, emotional and financial injuries; and to minimize the inconvenience and cost for District
Attorney witnesses to appear in court by providing court information updates and travel assistance.

Total Expenditures: $2,253,895 Total Staffing (FTE): 14.50

Prosecutions

To review, file, investigate and prosecute felony, misdemeanor and juvenile criminal violations in a vigorous,
efficient, just and ethical manner.

Total Expenditures: $10,414,547 Total Staffing (FTE): 67.00
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DEPARTMENT COMMENTS

In Fiscal Year 2012-13, the department was again faced with a number of case-related challenges. A struggling
U.S. economy has led to many of our county’s residents falling victim to prevalent types of real estate fraud,
including foreclosure rescue and related schemes. Last fiscal year alone, six major mortgage real estate fraud
cases were investigated by the District Attorney’s Office which included in excess of four hundred potential
victims. These white collar crime investigations take hundreds of investigative hours before they are complete,
due to their complexity, and once criminal proceedings began, extensive asset seizure work took place, in
addition to numerous pre- and post-court hours spent by the attorney, investigators and Victim/Witness Unit staff
meeting with victims. On-going, lengthy pending litigation of existing cases, along with additional fraud claims and
newly filed cases of yet more unsuspecting victims, have strained the District Attorney’s hard working Real Estate
Fraud Unit consisting of a less than full-time Deputy District Attorney and Investigator.

The volume of murder cases occurring in San Luis Obispo County and submitted to the District Attorney’s Office
for prosecution continued to surpass previous record numbers. Having reached a number of 12 murder cases
involving 21 defendants in FY 2011-12, crimes of murder remained consistent at 11 in FY 2012-13. These
extremely time-intensive cases, many in which the defendant claimed a Not Guilty by Reason of Insanity defense,
stretched prosecutorial, investigative, support, and victim/witness assistance manpower. They also significantly
impacted departmental costs due to the increased incidence of expert testimony in meeting the Peoples’ burden
of proof and litigating issues related to defendants’ competency.

As a result of the implementation of the State’s 2011 Public Safety Realignment legislation (AB 109), the
department was tasked with handling Post-Release Community Supervision (PRCS) “parole” revocation hearings.
Initially staff required training and business procedural practices established and put in to effect, yet the
department felt the weight of this additional caseload. The ongoing volume of these case types necessitated
creation of an AB 109 “Realignment” Violation Prosecution Unit consisting of two half-time personnel to provide
prosecution and victim assistance services required for the parole, PRCS, and probation revocation hearings
conducted in San Luis Obispo County Superior Court.

Lastly, the awarding of the contract for the District Attorney’s Office new Case Management System (CMS) took
place in September 2012 and a series of business practice and technological changes will continue to impact the
department throughout the next 18 to 24 months. Data conversion, early stages of interface and software
development, customization, testing, and business role configuration have all taken place with many staff hours
dedicated to each of these milestones ensuring the system’s successful implementation.

Following are some of the department’s notable accomplishments for FY 2012-13 and some specific objectives
for FY 2013-14:

FY 2012-13 Accomplishments

Awarding of the prestigious and coveted Anti-
Defamation League’s Helene and Joseph
Sherwood Prize to a District Attorney Assistant
Chief Investigator and Deputy District Attorney for
their work on the Kahn, et al April 2011 Arroyo
Grande cross burning case. The work performed
on this case by the District Attorney’s Office was
instrumental in promoting acceptance and sending
the message that hate crimes in our community
will not be tolerated.

Convictions achieved in a number of high profile
cases, e.g., unprovoked murder in Paso Robles
with Not Guilty by Reason of Insanity defense; and
an Oceano homicide by 21-year-old gang
member.

Participation in the second annual Domestic
Violence Awareness Month “Ask, Listen and Act”

Public Protection

FY 2013-14 Objectives

Implementation of new office Case Management
System (CMS) to allow for efficient information
exchange and integration with existing Criminal
Justice Information System (CJIS) project
participants. Integration of this new system will
provide for a means of complete statistical
compilation and ability to exit from the existing
antiquated mainframe system. Ongoing
coordination will also be had with Superior Court
as they, too, move toward full integration.

Collaboration between the District Attorney’s Real
Estate Fraud Unit and San Luis Obispo County’s
organization of real estate professionals known as
RESAFE: Real Estate Scam and Fraud Exposure.
This provides for an increased awareness and
ease in ability to report a real estate fraud crime,
particularly for the elderly and minority victims who
may otherwise go unreported.
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conference, in partnership with the San Luis
Obispo  Women'’s Shelters, CAPSLO, the
County Health Agency and Department of Social
Services.

Presentations to over 200 members of community
groups, law enforcement, medical professionals,
and allied victim service agencies on the role and
services of the Victim/Witness Assistance Center,
including services specially designed and targeted
for elder and dependent adult victims.

Mailing of informational workers compensation
brochures to local Chambers of Commerce and
county business licensees to heighten awareness

Development and implementation of a 2013-2016
Strategic Plan to consolidate and coordinate
physical planning needs, goals, and policies that
address various aspects of the department’s
development.

Provide reduced cost office trainings, including
online training (i.e., webinars), in-office training by
experienced staff, and training by outside experts
on court holidays so as to not interrupt the course
of business.

Offer VTO (Voluntary Time Off) to enhance salary
savings with care being given not to impair
existing service levels.

of Workers’ Compensation fraud and the District
Attorney’s Office investigation and prosecution of
these cases.

e Through collaboration with criminal justice
partners, develop and implement procedures
related to Public Safety Realignment (AB 109) that
affect crime victims’ rights or services, including
procedures for parole revocation hearings,
Sheriff's parole hearings, and restitution collection
and disbursement.

e Hosting of Identifying, Investigating and
Prosecuting Domestic Violence and Sexual
Assault Strangulation Cases Seminar to law
enforcement and local service agency partners.

e Mailing to county-wide business licensees
information regarding the free restitution services
available to victims of bad check crime.

e Economic Crime Division was assigned felony
property crime cases for the purposes of victim
outreach and assistance and notification of
victims’ constitutional and statutory rights.
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COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

General Fund support for the District Attorney’s Office in FY 2013-14 decreases $66,961 or less than 1% from the
FY 2012-13. Revenues increase $263,145 or 4%. The biggest contributor to the increase in revenue is Prop 172
(the % cent State sales tax for public safety). This revenue source is budgeted to increase $239,624 or 9% over
the FY 2012-13 adopted level and mitigates declining revenues in other accounts. Expenditures increase
$196,184 or 1% compared to the FY 2012-13 adopted budget as a result of increases in salary and benefit
expenditures. General Fund salary and benefits expense of $212,987 is offset by budgeted reductions including
salary savings of approximately 1.25% and the elimination of a vacant half-time Economic Crimes Officer position.
No service level impacts are expected from these expenditure reductions.

The FY 2013-14 recommended Position Allocation List (PAL) for the District Attorney includes a net increase of
1.50 FTE compared to the FY 2012-13 adopted PAL.

FY 2012-13 Mid-Year PAL Changes

= +0.50 FTE Deputy District Attorney Il position to support AB 109 (Public Safety Realignment)

= +0.50 FTE Victim/Witness Assistance Coordinator position to support AB 109 (Public Safety
Realignment)

= +1.00 District Attorney Investigator position offset by Real Estate Fraud fee revenue

FY 2013-14 Recommended PAL Changes

= -0.50 FTE Economic Crimes Officer position to reduce General Fund support
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BOARD ADOPTED CHANGES

None.

GOALS AND PERFORMANCE MEASURES

Department Goal: To promote public safety through the efficient and appropriate use of investigations and criminal sanctions so as to deter
criminal activity, protect society and punish criminal conduct.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [] Well-Governed Community

1. Performance Measure: Crime rate for state and local law enforcement agencies that serve county populations over 100,000 in the
State of California

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
Results Results Results Results P Results
Crime rate lower Crime rate lower Crime rate lower
than 100% of than 85% of than 100% of Crime rate
comparable comparable comparable . .
counties (2008)* | counties (2009)* | counties (2010)* Cr;hm:nr;‘g% A')og’}’er Cr{?;nrgg?,/logger ggleendar year '°§V§JA}2?”
) ) ) ) ) . counties statewide counties crime data counties
Crime rate lower Crime rate lower Crime rate lower . . . made available .
than 83% of than 83% of than 80% of popsu?eri\t/ilgrg\s of Stggivﬁlli';;ﬁsrvé?g on DOJ website Stsitfvvi\;']ge
:&?\B%Z state(\:/\c/)igztf:rvin countlse:r:itr?temde 100,000 or more 100,000 or more in I?Zt?)1220)13 populations of
/ . 9 ng (2011) (2012) 100,000 or
serving populations of populations of more
populations of 100,000 or more 100,000 or more (2013)
100,000 or more

What: This measure tracks the number of serious crimes reported each year to all law enforcement agencies in counties within the State of
California with a population of 100,000 or more, inclusive of both incorporated and unincorporated areas. Comparisons in prior years have
been expanded to include not only comparable benchmark counties (Monterey, Santa Barbara, Santa Cruz, Marin, Kern and Placer), but
statewide comparisons, as well.

* Beginning FY 2011-12 the data source for this performance measure changed. The previous source, Preliminary Report-Crime in Selected
California Jurisdictions, was replaced by California Criminal Justice Profile Statewide and by County, both produced annually by the
California Department of Justice. As advised by the California Department of Justice (DOJ) on November 20, 2012, due to staffing and
budgetary constraints, Preliminary Report-Crime in Selected California Jurisdictions will no longer be published. (Last data release for this
report was calendar year 2010.)

Why: This compares the number of serious violent (homicide, forcible rape, robbery and aggravated assault), property (burglary and motor
vehicle theft) and arson offenses in the incorporated and unincorporated areas of those counties with a total population of 100,000 or more.
Inclusive data for statewide comparisons as opposed to benchmark counties reflects the most accurate capturing of countywide law
enforcement reporting data.

How are we doing? Calendar year 2012 statistical crime data will not be made available by the State of California Department of Justice
Office of the Attorney General until late 2013. Most recent DOJ statistics reported for calendar year 2011 based on expanded reporting
criteria reflect that of the 35 counties in the State of California with a population of 100,000 or more, San Luis Obispo County ranked seventh
with a total of 948.6 serious violent, property, and arson offenses per 100,000 population, a figure lower than the statewide rate (1,436.6) for
all 58 counties. As a point of reference, San Luis Obispo County ranked sixth among 35 counties in years 2008 and 2009, 7" in 2010, and
has consistently ranked below the statewide average in years 2008, 2009, 2010 and 2011, as well.

Department Goal: To maximize the efficient use of criminal justice system resources by promptly and effectively handling cases.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous X Well-Governed Community

2. Performance Measure: Percentage of misdemeanor cases brought to final disposition within 90 days of arraignment.

08-09 09-10 10-11 11-12 12-13 12-13 13-14

Target

Actual Actual Actual Actual Actual

Results Results Results Results Adopted Results

97.2% 95% 94.8% 93.5% 97% 94.5% 93%

What: The percentage of the approximately 15,000 annual misdemeanor criminal cases which are brought to a final disposition within 90
days of arraignment as tracked by the “90-day case aging” report generated by the District Attorney’s Office and the Court.
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Why: To determine prosecution efficiency.

How are we doing? Fiscal Year 2012-13 actual figures reflect that the vast majority of misdemeanor cases continue to be brought to a final
disposition in a timely fashion, serving the interests of justice, victims and witnesses. Reporting a slight increase over FY 2011-12 actual data
is largely attributable to permanency of seated judges and lessened use of out of county visiting judges sitting on assignment in the
misdemeanor court. (Lengthier disposition of cases occurs through the continuation of scheduled proceedings by visiting judges due to
factors such as case complexity involving a difficult legal issue, among others.) An improved disposition rate also reflects stability of the
misdemeanor team, additional training of team members, and strengthened misdemeanor team leadership. The “90-day case aging” report
includes all misdemeanor cases handled by this office, including those with and without assigned DA case numbers, to provide for a more
complete accounting of disposition rates.

Department Goal: Continue to enhance law enforcement collaborative investigation efforts and communications.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [X] Well-Governed Community

3. Performance Measure: Number of established cooperative efforts and standardized communication methods with law
enforcement.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
Results Results Results REIS P Results

What: Pooling of investigative resources between and among agencies provides for collaboration and countywide leadership. Additionally,
cooperative efforts have produced outside law enforcement funding by way of state and federal grants, some of which are listed below.* (The
Real Estate Fraud efforts include the FBI, Cal. Dept. of Real Estate and Cal. Dept. of Corporations.)

Why: Successful multi-agency investigative cooperative efforts qualified the District Attorney for State and Federal funding. Inter-agency
communications also provide opportunities to take a state leadership role in technological innovation and make for better efficiency and
effectiveness in investigations.

How are we doing?

State and Federal grants and subsidies have been obtained through District Attorney and other law enforcement agency collaboration efforts
involving:

1. Domestic Violence Task Force

2.  First Responder Group for Elderly and Dependent Adults
3. Child Abduction Investigation Program*

4.  Sheriff's Special Operations Unit (gang and narcotics)
5. Environmental Enforcement Group

6. Worker's Compensation Fraud*

7. Auto Insurance Fraud Program*

8. Anti-Gang Coordinating Commission

9. Real Estate Fraud*

10. Sexual Assault (Closed) Case Review Team

11. Domestic Violence Death & Elder Death Review

12. Adult Abuse Prevention Council (AAPC)

13. Adult Services Policy Council (ASPC)

14. Cal Poly Safety Committee

15. SART Advisory Board

16. Forensic Coordinating Team

17. Criminal Justice Administrators Association

18. California Identification (CAL-ID) Board

19. Crime Stoppers Program

20. San Luis Obispo County Commission on Aging

21. Child Abuse Prevention Council (SLO-CAP)

22. San Luis Obispo County Behavioral Health Board

23. Children’s Services Network (CSN)

The District Attorney’s Office continues to work cooperatively with a number of community and law enforcement partners in an ongoing
dedicated effort to protect the rights and ensure the safety of the citizens of San Luis Obispo County. Additional opportunities for lending
expertise and availing resources to further community and multi-agency collaborative initiatives are, and will continue to be, ongoing and
viewed as critically important for protecting and enhancing public safety.

Department Goal: To promote a community approach to juvenile crime which blends the effective use of treatment or diversion programs
with the appropriate use of criminal sanctions so as to rehabilitate the juvenile and deter criminal activity.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [ Well-Governed Community
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4. Performance Measure: Number of juvenile criminal prosecution petitions reviewed and filed annually.

08-09 09-10 10-11 11-12 12-13

12-13 Actual
Adopted Results

Actual Actual Actual Actual
Results Results Results Results

644 561 702 658 700 726 744

What: This measures the number of new juvenile criminal petitions, probation violations and miscellaneous cases filed with the Superior
Court per year. A juvenile petition is defined as a Superior Court document charging an individual under 18 years of age with a criminal
offense enumerated within the standard California codes (such as the Penal Code and Health and Safety Code). Not adhering to the terms
and conditions of these sustained petitions results in probation violations and subsequent District Attorney Office action.

Why: This measure is important to track as it represents juvenile criminal activity within the county; i.e., cases which cannot be handled
through probation diversion programs. Fewer petitions filed means fewer juvenile criminal prosecutions were necessary for serious crimes.

How are we doing? The Workload Statistics Report for FY 2012-13 reported 726 new juvenile filings equating to a 10% increase above the
prior year's actual results. This increase is reflective of increased juvenile theft and vandalism due to a struggling economy and increased
threats and cyber-bullying on various social media. Juvenile diversion programs, which the DA participates in jointly with the Probation
Department, continue to be the primary objective designed to identify, divert and rehabilitate juvenile offenders before their crimes reach the
level requiring a criminal petition.

Department Goal: To provide prompt restitution recovery services to victims who receive non-sufficient funds (NSF) checks, and to victims of
other consumer fraud and environmental crime.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [] Well-Governed Community

5. Performance Measure: Bad check restitution recovery.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual
RES RES RES Results Results

68% 67% 80% 69% 65% 114% 65%

Adopted

What: Percentage of recovery on bad check cases processed by the Bad Check Unit.

Why: The higher the collection percentage the more effective the program.

How are we doing? Continued diligent efforts toward victim recovery have proven effective in collections as evidenced by annual results that
exceed private agency rates which typically range from 33% to 55%. FY 2012-13 year-end actual results are a reflection of the continued
success of this meaningful method of resolution. While a lessened number of checks are being used by consumers and correspondingly
fewer checks submitted to the program for collection, the Bad Check Unit has alternately focused resources toward collection efforts of non-
prosecutable checks and checks in which the statute has expired. In Fiscal Year 2012-13, 1,232 checks were submitted for collection, while
1,271 prosecutable, non-prosecutable and dated checks were paid during this same reporting period. Along with providing a valuable
recovery and restitution service, the Bad Check Unit has greatly assisted prosecution efforts by targeting outstanding warrant cases of bad
check defendants and providing technical assistance with the increased volume of large, white collar crime cases.

6. Performance Measure: Average restitution recovery period from case opening.

08-09

Actual
Results

09-10
Actual
Results

10-11
Actual
Results

11-12
Actual
Results

12-13
Actual
Results

52 Days 55 Days 38 Days 57 Days 55 Days 52 Days 55 Days

What: The average number of business days required to recover restitution for victims of bad check crime.

Why: The more rapid the case initiation and restitution recovery, the more prosperous and safe the community.

How are we doing? Consistency in proven recovery practices reflects year-end results with an average restitution recovery period of less
than 60 days. Each bad check case begins with processing a 30 day notice to the check writer, followed by continued contact and
investigation by bad check staff, concluding with the bad check writer's participation in an intervention course or face possible prosecution, if
necessary. Adopted FY 2012-13 results were exceeded despite decreased staffing and smaller check cases with more difficult recoveries.

Department Goal: Assisting victims to recover from the aftermath of crime and minimizing the inconvenience to witnesses involved in the
criminal justice system.

Communitywide Result Link: [X] Safe [X] Healthy [] Livable [] Prosperous [] Well-Governed Community
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7. Performance Measure: In crimes against persons filed, the percentage of crime victims who are contacted for services within 8
business days of referral to Victim Witness.

08-09 09-10 10-11 11-12 12-13 ‘

Actual Actual Actual Actual 12-13 Actual
Adopted

13-14
Target

Results Results Results REIS Results
7% 7% 84% 85% 85% 86% 85%

What: Victim/Witness advocates provide a wide variety of services to crime victims including information about their legal rights, case
information and updates, court escort and support during hearings, assistance with state compensation claims, restraining order assistance
and many other services. This measure tracks timeliness of Victim/Witness outreach in cases charged by the District Attorney so that
services can be provided and successful prosecutions maximized. Many other victims are assisted in crimes that are still under investigation
by local law enforcement, or are under review for criminal charging by the DA, or cannot be charged by the DA for a variety of reasons.

Why: Empirical research supports that prompt intervention and support with crime victims after a crime occurs reduces crime victims’
confusion, frustration and emotional trauma and improves the victim'’s satisfaction with the criminal justice system.

How are we doing: During FY 2012-13, Victim/Witness advocates assisted 1,700 victims in crimes against persons cases charged by our
office, and 86% of those victims were contacted for services within the 8 day target for outreach. Actual results reflected that victims were in
fact contacted on average within 6 days, which is 2 days faster than the 8 day target for outreach and exceeds anticipated FY 2012-13
performance levels. Such responsiveness exhibits the advocates' continued dedication to minimizing the trauma and negative impacts of
crime.

8. Performance Measure: Percentage of local crime victim compensation claims verified and recommended for approval by the
Victim Witness Claims Unit that are also approved by the state for payment to victims and service providers.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual Aﬁﬁ_ﬁ d Actual ‘ %:r_l:t
Results Results Results Results P Results 9

100% 100% 100% Final Stqte Data 100% Final Sta_te Data 97%
Unavailable Unavailable

What: The Victim/Witness Division contracts with the State Victim Compensation & Government Claims Board to provide claim verification at
the local level, thereby expediting claim benefits and improving the prompt repayment of out-of-pocket losses resulting from crime to the
victim.
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Why: With the availability of local victim compensation claims verification services, victims have a local contact and the required
documentation from local providers is more readily obtained. This results in a higher percentage of claim awards than if those claims had not
been handled locally.

How are we doing? The State of California Victim Compensation and Government Claims Board reporting data for FY 2012-13 will not be
available until late 2013. Annual data typically includes victim compensation claims received and reviewed, along with eligibility determination
errors as stated by Audits and Investigations during post-process review. Most recent data available is that from FY 2011-12 in which 562
victim compensation claims were verified and submitted to the State by the Victim/Witness claims verification unit and a total of 498 were
paid. A FY 2011-12 error rate, which is the factor necessary for reporting actual results above, is indeterminate due to vacancies and
turnover in State claim board staff and managerial retirements resulting in delays in eligibility and determination reviews and results
compilation. With the California Victim Compensation Program’s recent addition of staff and streamlining processes, it is hopeful that results
will be more timely in future reporting periods. San Luis Obispo County Victim/Witness continues to reach out to victims and service providers
to inform eligible victims of the program and the local assistance available to them.

Department Goal: To increase the criminal justice efficiency response to crime victims and witnesses.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [X] Well-Governed Community

9. Performance Measure: Percentage of civilian witnesses who receive mailed subpoenas and which subpoenas are confirmed by
Victim/Witness.

08-09 09-10 10-11 11-12 12-13 ‘

Actual Actual Actual Actual 12-13 Actual
Adopted

13-14
Target

Results Results Results Results Results
95% 91% 93% 94% 95% 96% 94%

What: For a subpoena to have legal effect it must be personally served or mailed and its receipt confirmed. This measure tracks the
percentage of mailed subpoenas that are confirmed by Victim/Witness in an effort to save law enforcement the time and expense of
personally serving subpoenas.

Why: This demonstrates how cost effectively we confirm the receipt of mailed subpoenas to civilian witnesses. Based on the 4,184 civilian
subpoenas that were mailed and then confirmed by telephone rather than personally served, the estimated savings to the County in FY 2011-
12 was over $400,000. By confirming and managing court appearances of subpoenaed witnesses, Victim Witness personnel significantly
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reduce loss of work time by witnesses when their court appearances are delayed or no longer required. This enhances the public’'s
confidence in the criminal justice system and its local government.

How are we doing? During FY 2012-13, 3,342 civilian subpoenas were confirmed by Victim/Witness staff comprising 96% of the total 3,484
civilian witnesses who were subpoenaed, representing an improvement over prior year results and exceeding FY 12-13 projections. These
figures are indicative of an ongoing commitment by Victim/Witness staff to reduce the inconveniences and costs associated with court
appearances and to enhance the efficient operations of criminal court hearings by ensuring, to the extent possible, that civilian witnesses
appear at the date, time and place that they are required to testify. A 100% confirmation of mailed subpoenas is not feasible due to incorrect
addresses or lack of availability of correct witness contact information.

10. Performance Measure: The annual number of direct, coordinated services to victims and the coordination of subpoenaed
witnesses.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Adopted Actual

Results RESIS Results RESIIS Results
3,600 victims; 3,790 victims; 3,962 victims; 3,801 victims; 3,800 victims; 3,870 victims; v?cﬁr(r)]c;

11,000 11,664 11,443 11,090 11,500 10,449 '

11,000

subpoenaed subpoenaed subpoenaed subpoenaed subpoenaed subpoenaed subpoenaed
witness court witness court witness court witness court witness court witness court witness court
appearances appearances appearances appearances appearances appearances appearances

What: The number of crime victims assisted by the Victim/Witness Division and the number of subpoenaed witnesses notified.

Why: The California Constitution was amended in November of 2008 granting California crime victims a substantial number of Constitutional
and statutory rights that are provided by Victim/Witness personnel. That same amendment defined more broadly the definition of victim,
increasing the number of victims per case. For that reason, we saw an increased demand for victim services in FY 2010-11 that has held
steady during FY 2011-12. Assistance to crime victims and the coordination of subpoenaed witnesses in criminal cases enhances public
safety and confidence in the criminal justice system.

How are we doing? During FY 2012-13, the Victim/Witness Division served 3,870 victims of crime and their family members. Also during FY
2012-13, the Victim/Witness Division coordinated 10,449 total subpoenas of officers, civilians, and experts, including coordinating court
appearances for 3,342 civilian witnesses. These duties continue to be an essential responsibility of the District Attorney’s Victim/Witness
Division as it promotes efficient criminal court operations and increases citizens' satisfaction with their experiences with the criminal justice
system.
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MISSION STATEMENT
The County Office of Emergency Services is committed to serving the public before, during
and after times of emergency and disaster by promoting effective coordination between
agencies and encouraging emergency preparedness of the public and organizations involved
in emergency response.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recaommended Adopted
Intergovernmental Revenue $ 1,466,732 $ 1,208,737 $ 1,409,570 $ 1,449,870 $ 1,449,870
Other Revenues 11,936 1,226 250 250 250
**Total Revenue $ 1,478,668 $ 1,209,963 $ 1,409,820 $ 1,450,120 $ 1,450,120
Salary and Benefits 664,015 638,972 733,534 772,414 772,414
Services and Supplies 540,438 292,757 395,545 397,998 397,998
Other Charges 187,330 311,477 405,000 405,000 405,000
Fixed Assets 196,567 118,768 30,170 30,170 30,170
**Gross Expenditures $ 1,588,350 $ 1,361,974 $ 1,564,249 $ 1,605,582 $ 1,605,582
Less Intrafund Transfers 28,349 0 0 0 0
**Net Expenditures $ 1,560,001 $ 1,361,974 $ 1,564,249 $ 1,605,582 $ 1,605,582
General Fund Support (G.F.S.) S 81,333 $ 152,011 $ 154,429 § 155,462 $ 155,462
Number of Employees Source of Funds

(Full Time Equivalent)

General
6.25 6.25 6 Fund
5 5.75 5.75 5.75 55 Sulpz)pg/ort
" 45 45 - \/‘_ (]
(O]
(]
>
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10 Year Expenditures Adjusted For Inflation

|1,588,350|

1,600,000 +
1,429,317
1,361,974
1,400,000 4 [az0.1]
1,200,000 1 — [Lozéacq] [1.046,895]
1,000,000 + - |873,868| |891,495|
800,000 +
684,929 671,174
600,000 + J632,721H |§|575,644|A |
480,282 471,453 ,
400,000 + Elﬁlﬂ—‘ 415,337 396,206 468 gggr
200,000 } } } } } } } } }

04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14*

— Expenditures == Adjusted For Inflation 04/05 — 12/13 Actual
*Adopted

SERVICE PROGRAMS

The Office of Emergency Services has a total expenditure level of $1,605,582 and a total staffing level of 6.00
FTE to provide the following services:

Emergency Planning

Develop and maintain specific disaster and emergency contingency plans including the San Luis Obispo County
Emergency Operations Plan to ensure compliance with State guidelines regarding multi-hazard planning. Assist
outside agencies and jurisdictions in developing coordinated emergency plans. Maintain the San Luis Obispo
County/Cities Nuclear Power Plant Emergency Response Plan. Coordinate response and evacuation planning
and the development of standard operating procedures.

Total Expenditures: $283,421 Total Staffing (FTE): 1.20

Emergency Preparedness/Coordination

Plan and coordinate pre-emergency actions which will result in an effective and timely response to multi-
jurisdictional emergencies by affected agencies. Maintain emergency operations centers in a state of readiness.
Prepare reports required by the California Emergency Management Agency and the Federal Emergency
Management Agency (FEMA) to ensure regulatory compliance and maintain the County’s eligibility to participate
fully in state and federal funded programs.

Total Expenditures: $809,551 Total Staffing (FTE): 2.18

Emergency Response, Exercises, and Drills

Coordinate deployment of public resources in response to emergencies through activation and support of the
County-wide emergency organization and plans. Develop and administer emergency response exercises and
drills which provide effective training experiences, test emergency response plans, and comply with appropriate
state and federal requirements.

Total Expenditures: $301,256 Total Staffing (FTE): 1.31
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Develop, maintain, and coordinate the San Luis Obispo County emergency worker training program (classroom
training, drills, and exercises) to train county employees and other emergency responders to effectively respond
to emergencies and disasters.

Total Expenditures: $183,601 Total Staffing (FTE): 1.09

Public Information

Disseminate emergency information during large emergencies for which the county is a lead agency. Coordinate
dissemination of emergency information as requested by other agencies. Develop and distribute information,
and/or coordinate distribution of emergency procedures to the public to enhance emergency preparedness.

Total Expenditures: $17,804 Total Staffing (FTE): 0.11

Disaster Recovery Coordination

Coordinate initial disaster recovery operations between cities, special districts, county departments, the California
Emergency Management Agency and the Federal Emergency Management Agency. Coordinate damage
assessment and assist the public and local government jurisdictions in determining eligibility for and obtaining
state and/or federal disaster assistance.

Total Expenditures: $9,949 Total Staffing (FTE): 0.11

DEPARTMENT COMMENTS

The Office of Emergency Services (OES) continued to efficiently coordinate emergency management and
planning efforts between various local government, public safety, and other agencies throughout the county

during FY 2012-13.

FY 2012-13 Accomplishments

Developed and hosted a full scale emergency
exercise involving various agencies, jurisdictions,
and hundreds of personnel responding to
simulated emergency conditions at Diablo
Canyon. This exercise was evaluated by the
Federal Emergency Management Agency with
zero Areas Requiring Corrective Action (ARCA).

Worked with PG&E and a private contractor on an
extensive project to update the Evacuation Times
Estimate. This is a tool and document used by
emergency managers in various jurisdictions to
determine estimated times it would take to
evacuate the public under a wide variety of
circumstances and affected areas in the event of
an emergency at Diablo Canyon Power Plant.

Revised and updated the County Hazardous
Materials Emergency Response Plan, which is
used countywide. Revised various other plans and
procedures, including almost all 55 Standard
Operating Procedures (SOPs) related to nuclear
power plant emergency response. These SOPs
are essentially individual response plans for
agencies such as cities, county departments,
locally based state agencies.

Public Protection

FY 2013-14 Objectives

Hold a federally evaluated full scale nuclear power
plant exercise based on new Federal Emergency
Management Agency requirements. This will
include a hostile action based scenario related to
the Diablo Canyon Power Plant and will involve a
multitude of agencies, jurisdictions, and hundreds
of personnel.

Complete the update of the Local Hazard
Mitigation Plan. Link it by reference to the General
Plan Safety Element, thus ensuring compliance
with a state requirement and consistent future
updates with the Safely Element and Hazard
Mitigation Plan. Both documents provide an
overview of threats and hazards the county faces.

Continue to oversee, distribute, and maintain
2,700 radiation protection devices countywide and
train emergency responders on their use.

Complete a revision of the Emergency Operations
Plan (EOP) which is the master emergency plan.
The EOP includes policies for effective response
and provides authorities for continuity of key
county operations.
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e Continue to oversee and coordinate state nuclear
power plant emergency readiness funding with the
39 jurisdictions and county departments which
receive such monies.

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The recommended budget includes General Fund support of $155,462. This is a decrease of $39,228 or 20%
from FY 2012-13 adopted levels. This decrease is the result of the completion of one-time General Fund
supported projects, including Access and Functional needs planning, and a stand-alone storm emergency
response plan. Updates to the Local Hazard Mitigation plan, and developing a Tsunami Ready program were
also supported by increased General Fund in FY 2012-13 and are projected to be completed in FY 2013-14 with
no need for additional General Fund. As a result, in FY 2013-14, an increased emphasis will be placed on
Homeland Security and Nuclear Preparedness and Planning. Total revenue is projected to increase by $111,720
or 8% from FY 2012-13 due to increases in Homeland Security Grant funds ($20,000), Emergency Management
Performance Grants ($21,738) as well state aid received for nuclear planning ($69,982). Gross expenditures are
recommended to increase by $72,492 or 4% from FY 2012-13 adopted levels to $1,605,582.

The recommended budget includes a fixed asset expense of $30,170 for two portable satellite internet hotspots.
These will allow communication between emergency responders in outlying areas that normally would not have
access to internet or cellular telephone communications.

The position allocation list for the recommended budget includes an increase of .50 FTE which reflects a part-time
Emergency Services Coordinator moving to 1.0 FTE in the FY 2013-14 budget. This position is outlined in the
recommended budget augmentation request below and is due to a partial reorganization of the department to
better respond to increasing regulatory requirements from the Federal Emergency Management Agency (FEMA).
There is no additional General Fund required as a result of this increase.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

Unit Amount ' Description Results

Gross Amount: $37,299 Delete .5 FTE Emergency Services | Will help meet newly imposed
$18,650 — Emergency Management | Coordinator Federal requirements related to
Performance Grant Add 1.0 FTE Emergency Services nuclear power plant emergency
$18,649 — Nuclear Preparedness Coordinator planning and enhance overall
and Planning Revenue emergency readiness as

demonstrated to FEMA through
their evaluation process and
supports the Communitywide result
of a Safe Community.
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GOALS AND PERFORMANCE MEASURES

Department Goal: Coordinate emergency planning efforts of government and community based organizations to ensure a consistent,
countywide response to emergency situations and compliance with regulatory requirements.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [] Well-Governed Community

1. Performance Measure: Number of deficiencies received during biennial and other Federal Emergency Management Agency
(FEMA) evaluations related to compliance with regulations involving nuclear power plant related emergency plans and procedures.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Actual
Adopted

RENIIS Results Results Results RESIIS

What: The Federal Emergency Management Agency (FEMA) evaluates a full-scale nuclear power plant emergency exercise every two years.
This is done to evaluate emergency preparedness and to ensure compliance with regulatory requirements.

Why: A zero deficiency rating by FEMA is a statement that emergency planning, training, and coordination within San Luis Obispo County is
at the level necessary to provide a reasonable assurance of protection of the public health and safety.

How are we doing? The full scale exercise held during FY 2012-13 had no deficiencies. As for the rating criteria, during each exercise
FEMA evaluates a number of specific activities and functions, both with County agencies and many other participating jurisdictions. For the
FY 2012-13 exercise 168 separate areas and activities were evaluated by FEMA, including County, city, and special districts activities.

2. Performance Measure: Number of Areas Requiring Corrective Action (ARCA) received during biennial and other Federal
Emergency Management Agency (FEMA) evaluations related to compliance with regulations involving nuclear power plant related
emergency plans and procedures.
08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Actual
Results RESIIS Results Results Results

Adopted

What: ARCAs are recommendations to improve procedures or training which do not jeopardize the health and safety of the community.
Why: To refine emergency management and response capability.
How are we doing? Out of 168 areas evaluated by FEMA, we received no ARCAs as a result of the evaluation of our full scale exercise in

FY 2012-13. This demonstrates a high level of readiness and preparedness not only by OES, but with the many agencies we work with to
coordinate emergency management and planning activities with throughout the county.

3. Performance Measure: Percentage of survey respondents rating the overall effectiveness of our emergency management
coordination efforts for cities, schools districts, public safety, and other local agencies involved in emergency drills/exercises or
actual events/incidents as good to excellent.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual

Adopted

Results Results RESIIS Results RESIS
84% 96% 96% 80% 95% 80% 95%

What: This measures the effectiveness of our coordination efforts related to emergency drills/exercises and actual events.
Why: This feedback is important so that we can continually improve our coordination efforts.

How are we doing? Out of the 14 feedback documents returned to OES, 80% reported an overall average of rating of good to excellent.
While this relatively positive feedback, it is below the goal of 95%. However, while not a measurement, when including the rating category of
satisfactory, a 93% rating was achieved. A key reason for the measured 80% rate is that new exercise and drill procedures related to
preparing responders for their roles and responsibilities were implemented in FY 2012-13. As is generally the case, these were learning
exercises and drills. The lessons learned will help all involved agencies, including OES, to be better prepared for not only future exercises but
for actual emergencies. We are maintaining a target goal of 95% for FY 2013-14.

4. Performance Measure: Percentage of survey results rating training done by the Office of Emergency Services as “good” to
“excellent”.
08-09 09-10 10-11 11-12 12-13

12-13

Actual Actual Actual Actual Adopted Actual

Results Results RESIIS Results RESIIS
96% 95% 94% 94% 95% 97% 95%
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What: The County Office of Emergency Services incorporates a variety of training programs for both County employees and members of
other jurisdictions and organizations involved with emergency response.

Why: Survey results are a reflection of the effectiveness of the training as determined by the training participants.
How are we doing? Of the 33 feedback documents returned to OES, 97% reported good to excellent results. Training sessions are

conducted or coordinated by the Office of Emergency Services staff on subjects ranging from overviews of emergency response procedures
to proper equipment use and other resources. The received feedback indicates that in general the training provided by OES is effective.

5. Performance Measure: General Fund support costs per capita for emergency management services (excluding nuclear power
planning activities).

08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual

12-13

Adopted Actual

REIS Results RES RES Results
33¢ 54¢ 40¢ 34¢ 71¢ 56¢ 65¢

What: This measure provides a baseline for comparing the costs of emergency services to other like agencies.
Why: In order to demonstrate that emergency management costs are reasonable for the value and services received.

How are we doing? During FY 2012-13, the County Office of Emergency Services had below projected General Fund support costs due in
part to staff vacancies and, as with past years, much effort was put into nuclear power plant emergency planning, which also helps readiness
for other potential emergencies. The nuclear power plant preparedness is revenue offset. As a result, our General Fund support costs are
generally lower than comparable counties. Comparable counties spent, on average, an estimated $1.43 in General Fund Support per capita
for emergency management services during FY 2012-13. Target costs for 2013-14 reflect a reduction in the increase of ongoing general
emergency planning needs and requirements in order to maintain effective emergency planning and preparedness efforts.
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MISSION STATEMENT

To objectively examine all aspects of local government and recommend corrective action
where appropriate to ensure that the county is being governed honestly and efficiently and that
county monies are being handled judiciously.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recaommended Adopted
Salary and Benefits $ 38,317 $ 38,643 $ 39,087 $ 39,295 $ 39,295
Services and Supplies 82,943 92,399 98,747 98,754 98,754
**Gross Expenditures $ 121,260 $ 131,042 § 137,834 § 138,049 $ 138,049
General Fund Support (G.F.S.) $ 121,260 $ 131,042 § 137,834 § 138,049 $ 138,049

Source of Funds
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

The Grand Jury has a total expenditure level of $138,049 and a total staffing level of .50 FTE to provide the
following services:

Committee Investigations

To fulfill the responsibility of reviewing county, city and other public entity operations and management. Certain
departments and agencies are selected each year for thorough committee investigation. Interim or final reports,
which acknowledge needs, recommend improvements and suggest possible corrective measures, are prepared
for submission to the Board of Supervisors.

Total Expenditures: $113,200 Total Staffing (FTE): .41

Special Investigations

With the approval of the Superior Court, the Grand Jury may order special audits and special investigations of
various county and city government operations.

Total Expenditures: $24,849 Total Staffing (FTE): .09

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The Superior Court appoints the Grand Jury members and oversees its operation. However, State law requires
the County to fund the Grand Jury function. The recommended budget maintains current support and service
levels. Total expenditures for Fiscal Year 2013-14 are expected to decrease by $376, or less than 1% from the
FY 2012-13 adopted levels. Salary and benefit accounts for the half-time Administrative Assistant are increasing
slightly by $325, while service and supply accounts are decreasing $701 from FY 2012-13 budgeted amounts.
The decrease in services and supplies is due to a reduction in the Significant Value Purchase (computer
replacement costs) and minimal decreases in postage, telephone, insurance and printing accounts.

BOARD ADOPTED CHANGES

None.
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MISSION STATEMENT

The Probation Department contributes to the safety of the community by conducting
investigations for the Court; enforcing orders of the Courts through community supervision;
assisting victims; operating a safe and secure juvenile hall; and facilitating the socialization of

offenders.

2011-12 2012-13
Financial Summary Actual Actual
Fines, Forfeitures and Penalties $ 87,107 § 30,393
Intergovernmental Revenue 7,745,432 8,254,729
Charges for Current Services 1,134,432 1,136,481
Other Revenues 2,611 7,846
Other Financing Sources 0 428

**Total Revenue

2013-14 2013-14 2013-14
Requested Recommended Adopted

$ 107,325 § 107,325 § 107,325
8,514,321 8,626,509 8,626,509
1,303,275 1,303,275 1,303,275
8,575 8,575 8,575

0 0 0

$ 8,969,582

$ 9,429,877

$ 9,933,496

$ 10,045,684 $ 10,045,684

Salary and Benefits 13,662,899 14,128,137 15,515,333 15,670,156 15,670,156
Services and Supplies 3,312,519 3,301,409 3,597,755 3,603,174 3,603,174
Other Charges 62,518 0 0 0 0
Fixed Assets 0 140,460 0 0 0
**Gross Expendi tures $ 17,037,936 $ 17,570,006 $ 19,113,088 $ 19,273,330 $ 19,273,330
less Intrafund Transfers 281,956 280,340 285,306 285,306 285,306
**Net Expenditures $ 16,755,980 $ 17,289,666 $ 18,827,782 $ 18,988,024 §$ 18,988,024 o
c
=X
=
General Fund Support (G.F.S.) $ 7,786,398 $ 7,859,789 $ 8,894,286 $ 8,942,340 $ 8,942,340 3
&
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&
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

The Probation Department has a total expenditure level of $19,273,330 and a total staffing level of 153.50 FTE to
provide the following services.

Administrative Services

Administration provides overall policy development, directs and coordinates the functions of the department,
program oversight and development, community relations, and development and monitoring of the departmental
budget.

Total Expenditures: $1,328,258 Total Staffing (FTE): 4.00

Support Services

Support Services provides for the procurement of services and supplies; human resources administration;
information technology support and training; special projects; and provides training as required by the State
Standards and Training for Corrections (STC) and Board of Corrections for all peace officers and for other
employees as needed.

Total Expenditures: $1,401,620 Total Staffing (FTE): 7.00

Revenue Recovery Services

Revenue Recovery services is responsible for the collection and disbursement of court ordered fines and fees,
and restitution to victims.

Total Expenditures: $1,158,544 Total Staffing (FTE): 14.00

Detention Services

Detention Services manages and maintains the Juvenile Hall detention facility, providing a safe and secure
environment for youthful offenders in compliance with Title 15 and 24 of the California Code of Regulations, which
govern state-wide juvenile detention facilities.

Total Expenditures: $5,226,671 Total Staffing (FTE): 38.00

Public Protection C-92



Probation Fund Center 139
Fiscal Year 2013-14 Final Budget

Juvenile Services

Juvenile Services provides services to the Juvenile Justice System along a continuum of care ranging from
prevention and intervention to supervision and incarceration. These services include Diversion, Court
Investigation, Community Supervision and placement in foster homes, group homes and probation camps. The
Juvenile Division also engages in partnerships with the Department of Social Services, Mental Health, Law
Enforcement Agencies, Drug & Alcohol Services and County School Districts in an effort to reduce the incidence
of juvenile delinquency.

Total Expenditure: $4,489,122 Total Staffing (FTE): 36.00

Adult Services

Adult Services conducts investigations, provides information, and makes recommendations to the Criminal Courts
to assist decision makers in determining the appropriate disposition of cases. Protects the community through
appropriate case management, prevention, intervention, and enforcement activities with felons and
misdemeanants to ensure compliance with court orders while supporting the rights of victims. Programs include
Drug Court, Prop 36 drug offender, Domestic Violence, Gang Task Force, Narcotics Task Force and Sex
Offender monitoring.

Total Expenditures: $5,669,115 Total Staffing (FTE): 54.50

DEPARTMENT COMMENTS

The Probation Department is responsible for providing community corrections services that are mandated by law.
To meet these mandates the Department is organized into four areas of services.
e Adult Services is responsible for the supervision of offenders placed on probation by the Court or
released from prison under Post Release Community Supervision and for making sentencing
recommendations to the Court.

e Juvenile Services is responsible for supervision of minors placed on probation by the Court, school based
prevention services, and making dispositional recommendations to the Juvenile Court.

e Juvenile Custody is responsible for the staffing and operation of the 45 bed County Juvenile
Hall and the juvenile home detention program

e Revenue Recovery is responsible for the collection of fees for the Court and the County as
well as restitution for victims of offenders on probation.

In order to deliver quality community corrections services, the Probation Department utilizes evidence based
practices in our commitment to public safety. The Probation Department supervises offenders based upon the
risk, need and responsivity principle. Supervision levels are based upon the defendant’s risk to re-offend.
Treatment is targeted at criminogenic needs and is delivered in a methodology and dosage shown by the
research to reduce recidivism.

The Probation Department is in its third phase of the Juvenile Hall remodel. Through a state grant under SB81 the
Department plans to add a 20-bed addition to the existing Juvenile Hall.
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The following are some of the department’s notable accomplishments for FY 2012-13, and some specific objectives

for FY 2013-14.

FY 2012-13 Accomplishments

e Implementation of phase two of the
County 2011 Public Safety
Realignment (AB 109) Plan.

e Added a new Program Manager
position dedicated to evaluation of
treatment programs and services. This
will allow the County to assess the
effectiveness of criminal justice
strategies being implemented post-
Public Safety Realignment.

e Established a Juvenile Hall volunteer
program overseen by Restorative
Partners, a community based non-
profit. The volunteers provide pro-
social activities to the minors detained
at the Juvenile Hall. There are over a
130 community volunteers providing
14 different types of programs.

¢ Reduction of caseloads size in adult
offender supervision through the use
of risk based supervision.

FY 2013-14 Objectives

The Probation Department will
purchase and implement a new
collections case management system
to increase efficiency and revenue
recovery.

Probation will begin construction on
phase three of the juvenile hall
remodel, tentatively scheduled to begin
in January of 2014.

Addition of a Deputy Probation Officer
to act as a liaison with other law
enforcement jurisdictions in the county.
This liaison position will increase
communication between Probation and
Police Departments resulting in
enhanced public safety.

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

General Fund support for the Probation Department is recommended to increase $48,054 or less than 1% over
the FY 2012-13 adopted level. Revenues are recommended to increase only $36,430 or less than 1% and total

expenditures are recommended to increase $84,787.

Salary and benefits expense increase $595,353 or 3%. Nearly half of this is due to an increase of $258,538 in
workers compensation charges for FY 2013-14. Services and supplies expenses decline $516,756 or 12%,
mainly due to the elimination of $400,000 of expense budgeted in the prior year for contract expenses associated
with the Day Reporting Center. This item was planned for FY 2012-13 but was not implemented. The offsetting
funding from AB 109 Public Safety Realignment revenue was redistributed by the Board of Supervisor in mid-year
FY 2012-13 to support priorities in other departments. The impact of the loss of this revenue on the overall budget
for Probation in FY 2012-13 is offset by increases in other State funding sources, including a $281,478 or 9% in
Prop 172 revenue, the ¥ cent sales tax for public safety, resulting in a small net increase in overall revenue.

The FY 2013-14 recommended Position Allocation List (PAL) for the Probation Department includes a net

increase of 2.00 FTE over the FY 2012-13 adopted PAL.

FY 2012-13 Mid-Year PAL Changes

e +1.00 FTE Program Manager position supported by SB 678 community corrections incentive

funding from the State.

FY 2013-14 Recommended PAL Changes

e +1.00 FTE limited-term Deputy Probation Officer Il position funded by State funding received by
the San Luis Obispo County Chiefs of Police to serve as a liaison between Probation and city law

enforcement for three years.
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BOARD ADOPTED CHANGES

Per the Supplemental Budget document, a vacant 1.00 FTE Deputy Probation Officer (DPO) Il position was
deleted and replaced by a 1.00 FTE Deputy Probation Officer Ill; and a vacant 1.00 FTE Probation Assistant
position was deleted and replaced by a 1.00 FTE Supervising Administrative Clerk Il position.

BUDGET AUGMENTATION REQUESTS ADOPTED

Unit Amount Description | Intended Results

Gross: $112,188 Add a limited term 1.00 FTE | The Deputy Probation Officer Ill (DPO IlI) will increase
Deputy Probation Officer Il | communication between city police departments and the

General Fund support: position for three years. Probation Department as measured in an annual

$0 evaluation of the DPO Il position.

GOALS AND PERFORMANCE MEASURES

Department Goal: Provide an efficient and cost effective alternative to incarcerating adult felons and misdemeanants through the enforcement of
court orders and support of successful completion of term of probation, thus enhancing public safety.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [] Well-Governed Community

DELETED: 1. Performance Measure: Annual cost per probationer to provide supervision services.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
Results Results Results Results P Results

$2,022 $2,004 $2,099 $2,155 $2,100 $1,872 Discontinued

What: Cost to supervise adult probationers who are assigned to the Probation Department, divided by the number of probationers served.
Why: A cost effective alternative to incarceration.

How are we doing? There are currently 2,369 adults being supervised by the Department. The cost of supervision per person for FY 12-13 was
$1,872. The current annual cost to incarcerate an adult in the County Jail is $28,167. The current annual cost to incarcerate an adult in State
prison is $49,000 (per the California Department of Corrections website). Additionally, probationers who remain in the community are able to
continue working and paying their court-ordered fines, fees and restitution. In FY 2012-13 we collected $111,500 in Monthly Monitoring Fees. This
offset approximately 1.8% of the cost of supervision. Other Probation Departments in California are not tracking or reporting this outcome, so we do
not have comparison outcomes at this time.

The Probation Department will continue to track this measurement internally, but will not report on it beginning in FY 2013-14.

NEW: 1. Performance Measure: Cost avoided by supervising felons on probation instead of sending them to prison.
08-09 09-10 10-11 11-12 12-13 iitﬁ;
Adopted Results

N/A N/A $32,980,710 $36,545,707 $36,545,707 $38,290,347 $36,545,707

Actual Actual Actual Actual
Results Results Results Results

What: An estimate of the cost avoided by supervising felons in the community and providing appropriate services rather than sending them to
prison.

Why: To demonstrate that Probation is a cost effective alternative to incarceration.
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How are we doing? There are currently 903 adult felons being supervised by the Probation Department who would otherwise be eligible for a
prison term. The California Department of Corrections reports that the current annual cost to incarcerate an adult in State prison is $49,000. If all
903 of these felons were to be sentenced to prison, the total annual cost would be $44,247,000. The total annual cost for Probation to supervise
those felons in the community is $5,956,653. This represents an annual savings or cost avoidance of $38,290,347 to the State of California.

DELETED: 2. Performance Measure: Recidivism rate of assigned probationers, both adult and juvenile.
08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual

RENIIS RENIIS Results Results Adopted RESIIS
Adlt High-58.12%
Adlt MedHi-45.4%

AdIt High-9%
Adlt MedHi-4%

AdltMedLo-
-30,
Adult—11.7% |  Adult—11.4% Adult — 9% Adult — 14% Adi MedLo-5% 34.23% Discontinued
Juvenile — 6% Juvenile — 10% Juvenile — 13% Juvenile — 13% ° Adlt Low-15.88%

Juv High-12%
Juv Med-4%
Juv Low-3%

Juv High—38.89%
Juv Med-18.18%
Juv Low-3.49%

What: The recidivism rate measures those probationers, assigned to field supervision that are found to be convicted of a new crime if adult, or the
filing of a new W&IC 602 petition if juvenile while under the supervision of probation. Beginning in FY 2011-12, the recidivism rate began being
calculated for each risk level based upon the result of our validated risk and needs assessment tool.

Why: A lower recidivism rate among those probationers who have been supervised equates to a decrease in the incidence of crime, creates fewer
victims and provides for a safer community.

How are we doing? The department continues to expand the reporting capabilities of its case management system, and to refine and redefine how
the data for recidivism is collected and reported. Therefore the recidivism rates as they are more accurately reported may fluctuate from year to
year. The goal of the department is to determine a base line recidivism which we can compare from year to year.

Probation continues to utilize Evidence Based Practices to provide appropriate treatment for offenders, while increasing supervision of high and
medium risk offenders. We continue to inquire about recidivism from other Probation Departments in California; however no like sized counties are
currently able to provide this data.

The recidivism rate has increased in FY 2012-13 due to a change in methodology of how the department measured recidivism. In the past,
recidivism was measured at a single point in time while the person was under supervision, resulting in a lower number. The recidivism rate currently
is measured once the person under supervision completes their term of supervision. This measures over a larger period of time, thus accounting for
the higher numbers. We believe these current numbers to be a more accurate reflection of the recidivism rate.

The San Luis Obispo Probation Department and probation departments throughout the state continue to refine the definition of recidivism. Until we
have a uniform definition of recidivism and a standardized methodology to measure recidivism, this outcome will not be reported in the budget. It is
hoped that in the near future we will be able to report a more accurate recidivism rate.

NEW: 2. Performance Measure: Percentage of felons that returned to prison.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted
RENIIS Results Results Results P

Actual
Results

N/A N/A N/A 3.91% 2.6% 2.2% 2.6%

What: Percentage of adult felons assigned to the Probation Department who did not go to prison.

Why: Probation is an effective alternative to incarceration. This measure allows us to evaluate the success of our programs in keeping offenders
out of prison. The intent of the State’s Community Corrections Performance Incentives legislation (SB 678) is to reduce the population in prisons, to
incentivize counties to utilize evidence based practices in the supervision of offenders, and to encourage the provision of comprehensive
supervision and appropriate services and interventions to offenders on probation. The Probation Department strives to provide targeted services
and resources to probationers, based upon risks and needs identified in the screening. If offenders do not go to prison during their term of
probation, it indicates that the department has successfully provided an alternative to incarceration, facilitated the resocialization of the offenders,
and has ensured public safety.

How are we doing? Our base rate calculation of probationers returned to prison is 3.45%, as calculated from a weighted average of years 2006,
2007 and 2008. In FY 2012-13 we are reporting a rate of 2.2% of probationers assigned to the Department returning to prison. The Statewide rate
is 5.37%. As we continue to enhance and evaluate evidence based supervision strategies for the supervision of offenders, we are meeting our
projected outcomes for this year, and project meeting our outcomes for next year.
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DELETED: 3. Performance Measure: Percentage of Adult and Juvenile offenders who successfully complete the terms and condition of
their probation.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual Ajdi_jé d Actual 1]_':;1;
Results Results Results Results p Results 9

Adult — 75.48%
Juvenile — Discontinued
80.33%

Adult — 80% Adult — 65% Adult — 65% Adult — 76% Adult — 65%
Juvenile — 81% Juvenile — 81% Juvenile — 71% Juvenile-78% Juvenile — 81%

What: This measure indicates that the probationer has successfully remained in the community, working, going to school and contributing.
Completing probation successfully is defined as satisfactorily completing the terms and condition of probation.

Why: The successful completion of probation encourages the offenders’ rehabilitation, re-socialization and reintegration into the community as a
law-abiding, contributing citizen.

How are we doing? The Department has consistently reported successful completion rates for Adults that exceed our targets. This is primarily due
to the strategic plan that has been implemented which manages caseloads according to risk and needs and utilizes evidence based practices to
provide appropriate resources to targeted populations.

The successful completion rate for Juveniles however falls short of our target. The department has implemented a risk assessment tool for juveniles
which more appropriately determines which juveniles are appropriate for probation supervision. As a result of this assessment, the juveniles we are
now supervising are a more difficult population, with a higher risk to reoffend. We continue to work towards improving by using evidence based
practices to provide appropriate supervision levels, programming and treatment to juvenile offenders.

The Department continues to inquire about successful completion rates from other Probation Departments in California; however no like sized
counties are currently able to provide this data.

After examining this performance measure the Department has determined that the definition was too arbitrary and lacked consistency from case to
case. Beginning in FY 2013-14 the Department will no longer track this performance measure.

NEW: 3. Performance Measure: Percentage of Post Release Community Supervision (PRCS) offenders that returned to prison.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual
Results REINS Results Results Results

N/A N/A N/A N/A 30% 6.5% 30%

Adopted

What: PRCS offenders are adult felons who were sentenced to state prison for a non-violent, non-serious, non-sex offense and have been released
from State prison to be supervised by the County Probation Department. This performance measure tracks the number of PRCS offenders that
return to prison while under supervision.

Why: This measure allows us to evaluate the success of our programs in keeping offenders out of prison. The intent of AB 109, commonly referred
to as Public Safety Realignment, was to reduce the population at the prisons and realign that population to the counties for local supervision. The
Probation Department provides comprehensive supervision, targeted services and resources to offenders, based upon risks and needs identified
through screening. If offenders do not return to prison, then the department facilitated the resocialization of offenders, and ensured public safety.

How are we doing? This is a new measure and a new population we have previously not supervised. Based upon the parole recidivism rate we
believe that 30% is a reasonable target to achieve. The Department began supervising the PRCS population in October of FY 2011-12. It is too
early in the life of the program to obtain comparable outcomes from other counties. The Department continues to evaluate the efficacy of the
programs and services provided to the PRCS defendants and make adjustments as appropriate, in order to reduce the number of PRCS returning to
prison.

NEW: Department Goal: Provide efficient and cost effective alternatives based on evidence informed practices to address juvenile delinquency.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [] Well-Governed Community

NEW: 4. Performance Measure: Percentage of juveniles who were diverted from the court system.

08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual Actual
Results Results Results Results Results

N/A N/A 68% 60% 60% 43% 60%

What: Of the total number of applications for petitions sent to Probation Department by local law enforcement, the percentage that were not filed by
the District Attorney and were diverted from the Court system.

Public Protection C-97

uonoaloid algnd




Probation Fund Center 139
Fiscal Year 2013-14 Final Budget

Why: The Probation department screens juvenile crime reports and considers the risks and needs of each juvenile offender. This allows the
Probation Department to divert the low risk offenders out of the court system. The Department provides cost effective, low level interventions for
these juveniles, and limits the low risk juveniles’ exposure to higher risk and more criminally sophisticated juveniles in the system. Diversion also
increases the likelihood that the low risk juvenile offenders will not be removed from their homes, as no court petition is filed on them. This outcome
is a good way of measuring the efficacy of the Probation Department’s prevention and intervention programs for low risk juvenile offenders in the
community. It also insures that limited resources are being used appropriately on the most dangerous offenders. A study in Minnesota showed a
return on investment of $4.89 for every $1 spent on youth intervention programs.

How are we doing? This performance measure is a relatively new measure for the Probation Department that has not been measured in the past.
The Department is continuing to refine how the data is defined and collected from our case management system. Therefore the diversion rate may
fluctuate as we refine the collection of this statistic.

NEW: Department Goal: Provide an efficient and cost effective supervision of juvenile offenders through the enforcement of court orders and
support of successful completion of term of probation, thus enhancing public safety.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [] Well-Governed Community

NEW: 5. Performance Measure: Percentage of juveniles under court ordered supervision who were able to remain in their homes.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual

12-13

Adopted Actual

Results Results RES RES Results
N/A N/A N/A 90% 90% 86% 80%

What: Of the total number of juveniles with a court petition filed who are on court ordered supervision, the percentage that remained in their homes.

Why: If a court petition is filed on a juvenile and the juvenile is ordered to be supervised by the Probation Department, the ultimate goal of the
Department is to ensure the juvenile remains in his or her home. The average cost for San Luis Obispo County juveniles in out of home placement
in FY 2012-13 was $120,000 per month, or $1,440,000 annually. Keeping juveniles in their home and community not only saves the County money,
it also allows families to remain intact and address delinquency issues in a multi-systemic approach.

How are we doing? The percentage of juveniles who remain in their homes fell short of our target by 4%. The Probation Department has
implemented a risk assessment tool for juveniles that determines which juveniles are appropriate for probation supervision. As a result of this
assessment, the juveniles we are now supervising are a more difficult population with a higher risk to reoffend. We continue to work towards
improving by using evidence based practices to provide appropriate supervision levels, programming and treatment to juvenile offenders to improve
this performance measure.

Department Goal: Support crime victims by collecting court-ordered restitution from offenders.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [ Well-Governed Community

6. Performance Measure: Cost to collect victim restitution, fines and fees. (Formerly performance measure #4.)

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Adonted Actual

Results Results Results Results P Results
$.25 for every $.24 for every $.32 for every $.33 for every $.30 for every $.38 for every $.30 for every
dollar collected dollar collected dollar collected dollar collected dollar collected dollar collected dollar collected

What: Cost to collect court-ordered victim restitution, fines and fees.

Why: This is an efficiency measure demonstrating cost effectiveness of collecting criminal debt internally while maintaining confidentiality of
sensitive victim identification information.

How are we doing? In FY 2010-11 we collected $2,819,729 in fines, fees and restitution and spent $908,475 to collect this money. In FY 2011-12
we collected $2,810,051 in fines, fees and restitution and spent $951,620 to collect this money. In FY 2012-13 we collected $2,738,985 in fines,
fees and restitution and spent $1,040,814 to collect this money. The average cost of collection for private collectors to collect civil debt is
approximately $.50 for every dollar collected. The cost for private collectors to collect delinquent criminal debt is approximately $.65 for each dollar
collected, plus additional expenses. The Department is working on replacing the aging collections database, which will hopefully increase
collections by being a more efficient and powerful tool, however we do not expect to see a change in outcomes until twelve to eighteen months after
implementation.

Other counties currently do not track or report this outcome, so there are no outcomes to compare our performance to at the county level. We
continue to be extremely cost effective in the collection of court-ordered debt as compared to private collector agencies.
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PURPOSE
To provide cost effective mandated legal defense services to defendants unable to afford
private attorneys.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recammended Adopted
Intergovernmental Revenue $ 344,060 $ 415,642 $ 438,010 $ 438,010 $ 438,010
Charges for Current Services 167,371 165,908 140,000 140,000 140,000
**Total Revenue $ 511,431 $ 581,550 $ 578,010 § 578,010 § 578,010
Services and Supplies 5,931,421 5,967,048 5,589,706 5,589,706 5,589,706
**Gross Expenditures $ 5,931,421 $ 5,967,048 $ 5,589,706 $ 5,589,706 $ 5,589,706
General Fund Support (G.F.S.) $ 5,419,990 $ 5,385,498 $ 5,011,696 $ 5,011,696 $ 5,011,696

o
Source of Funds 5
Charges %
for o
Current 'c‘g’
Services s
Intergovt. 3% S5
Revenue
6%
General
Fund
Support
91%
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

The Public Defender has a total expenditure level of $5,589,706 to provide the following services. No County staff
are allocated to this budget.

Primary Public Defender

To contract at a competitive cost for public defender services.
Total Expenditures $3,637,481 Total Staffing (FTE): 0.00

Conflict Public Defender

To contract at a competitive cost for public defender services in the event the Primary Public Defender has a
conflict of interest (also referred to as the first level conflict indigent legal defense).

Total Expenditures $646,670 Total Staffing (FTE): 0.00

Conflict-Conflict Public Defender

To contract at a competitive cost for public defender services in the event the Primary Public Defender and
Conflict Public Defender have a conflict of interest (also referred to as the second level conflict indigent legal
defense).

Total Expenditures $343,903 Total Staffing (FTE): 0.00

Conflict-Conflict-Conflict Public Defense
Court appointed attorneys not on contract with the County who provide legal counsel for indigents who cannot
afford their own defense when it is determined (by the Court) that a conflict of interest exists with the County's
contracted Primary, Conflict and Secondary Conflict Public Defenders (also referred to as the third level conflict
indigent legal defense).

Total Expenditures $619,000 Total Staffing (FTE): 0.00
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State Institutional Legal Defense

Provides for Court contracted and appointed attorneys to defend institutionalized indigents in criminal matters
which occur at the Atascadero State Hospital (ASH) and California Men’s Colony (CMC).

Total Expenditures $342,652 Total Staffing (FTE): 0.00

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

This budget funds State and constitutionally required legal defense services for indigents accused of crimes. San
Luis Obispo County contracts with private attorneys to provide such “public defender” services. Contracts with
three separate legal firms provide primary, conflict and secondary conflict public defender services. In addition,
the County contracts with a fourth law firm to provide specialized legal defense services for mentally disordered
offenders (MDO) at Atascadero State Hospital. This budget also funds attorneys appointed by the Court to
handle cases where all three firms under contract have case-related conflicts. This typically occurs when there
are multiple defendants in a case and each of the three contract firms represents one defendant and additional
defendants are represented by a Court-appointed attorney.

The level of General Fund support for this budget in FY 2013-14 is recommended to increase $127,667 or 2%
compared to the FY 2012-13 adopted budget. Overall revenues are budgeted to increase $47,733 or 9% based
on expected State reimbursements for costs associated with the defense of individuals accused of crimes
committed at the California Men’s Colony (CMC) and the Atascadero State Hospital (ASH) and representation of
Mentally Disordered Offenders paroled to ASH.

Expenditures are increasing $175,400 or 3%. The County’s four contracts with the law firms that provide public
defender services include a consumer price index (CPI) inflator of 1.9%, the annual CPI for 2012, for a total
increase of $87,667. Annual payments to these firms, totaling more than $4.7 million, represent the bulk of
expenditures in this budget and are fixed by contract. Additional expense for court appointed conflict attorneys,
psychological exams, expert witnesses, and medical and laboratory reports used in the defense of clients
comprise the remainder of the expense in this budget.
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BOARD ADOPTED CHANGES

None.

GOALS AND PERFORMANCE MEASURES

Department Goal: To provide cost effective Public Defender services.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [X] Well-Governed Community

1. Performance Measure: Annual number of cases reversed based on the allegation of inadequate defense.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual 12-13 Actual 13-14
Adopted

Target

RENIS Results Results Results RESIS

What: Counties are mandated to provide public defender services for people who are unable to afford a private attorney. The number of
cases that are overturned based upon an inadequate defense measures the effectiveness of public defender services in terms of the meeting
the constitutional right to an adequate defense.

Why: Providing an adequate defense is a constitutional right and promotes justice. Cases that are overturned because of an inadequate
defense ultimately are more costly to taxpayers.

How are we doing? We continue to meet our target. Defense services provided by San Luis Obispo Public Defender attorneys meet legally
required standards each year and are expected to continue to do so.
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2. Performance Measure: Per capita costs for public defender services.

08-09 09-10 10-11 11-12 12-13

12-13
Actual
Adopted Results

Actual Actual Actual Actual
Results Results Results Results

$18.56 $20.55 $20.74 $21.97 $20.00 $21.97 $20.00

What: This measure shows the per capita gross costs to provide public defender services, based on budgeted amounts.
Why: We are measuring per capita gross public defender costs in an effort to capture efficiency data.

How are we doing? Actual per capita costs for public defender services over the last four fiscal years have exceeded $20 per capita. This
has mainly been driven by uncontrollable expense from unusually expensive jury trials. These expenses continued to skew this performance
measure in FY 2012-13, but are not expected to continue into FY 2013-14. Therefore, the FY 2013-14 target has been set at $20 per capita,
which was the average per capita cost over the five years prior to FY 2009-10.

The per capita cost for public defender services in FY 2012-13 was $21.97. This figure is based on the adjusted budget for public defender
expenses of $ 6,037,890 and an estimated 2012 population of 274,804 (source: U.S. Census Bureau).

Although costs have been trending higher, San Luis Obispo continues to fare better than most of our comparison counties. The County’s per
capital cost in FY 2011-12 was lower than all but one of five of our comparison counties: Marin: $34.85, Monterey: $20.98, Napa: $28.32
Santa Barbara: $22.71, Santa Cruz: $34.07.

Note that the results for comparable counties are based on FY 2012-13 budgeted expenditures, not actual expenditures. Budgeted amounts
are used because, as is the case each year, counties have not completed the process of closing their books for the fiscal year when the
survey for this performance measure is taken.
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MISSION STATEMENT

The Mission of the San Luis Obispo County Sheriff's Office is to protect all life and property

and to provide service, security and safety to our community.

Public Protection

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recaommended Adopted
Licenses and Permits $ 23,922 $ 26,158 $ 23,700 $ 23,700 $ 23,700
Fines, Forfeitures and Penalties 777,497 428,156 600,637 640,637 640,637
Intergovernmental Revenue 19,642,517 21,599,820 21,932,598 21,742,898 21,742,898
Charges for Current Services 1,456,577 1,413,118 1,351,933 1,351,933 1,351,933
Other Revenues 165,702 157,987 128,150 128,150 128,150
Other Financing Sources 0 376,140 0 47,160 47,160
Interfund 537,708 542,039 545,085 545,085 545,085
**Total Revenue $ 22,603,923 $ 24,543,418 $ 24,582,103 $ 24,479,563 $ 24,479,563
Salary and Benefits 48,178,164 49,903,047 52,551,881 52,704,901 52,704,901
Services and Supplies 9,183,873 9,813,924 9,699,442 9,782,535 9,782,535
Other Charges 371,191 236,584 0 0 0
Fixed Assets 597,323 1,186,215 124,848 124,848 124,848
**Gross Expenditures $ 58,330,551 $ 61,139,770 $ 62,376,171 $ 62,612,284 $ 62,612,284
Less Intrafund Transfers 177,875 170,504 209,150 209,150 209,150
**Net Expenditures $ 58,152,676 $ 60,969,266 $ 62,167,021 $ 62,403,134 $ 62,403,134
General Fund Support (G.F.S.) $ 35,548,753 $ 36,425,848 $ 37,584,918 $ 37,923,571 $ 37,923,571
Number of Employees Source of Funds
(Full Time Equivalent)
Misc.
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS Fiscal Year 2012-13

The Sheriff-Coroner has a total expenditure level of $62,612,284 and a total staffing level of 392.50 FTE to
provide the following services.

Administration

Administration provides executive management, which develops policies and directs, coordinates and controls the
functions of the Sheriff’'s Office. Administration Division includes Fiscal Services, which includes accounting,
preparation of the annual budget, quarterly reporting, monthly fiscal monitoring, as well as Automation Services,
which maintains the Sheriff's Office information systems, and provides automation support and statistical
information to all divisions within the Sheriff’s Office.

Total Expenditures: $7,798,280 Total Staffing (FTE): 14.00

Field Operations

Field Operations includes: The Patrol Division, which responds to emergencies, crimes in progress, and disasters;
preserves the peace, responds to citizen’s requests for assistance, and prevents criminal activity; the Crime
Prevention Unit, which coordinates a countywide crime prevention program designed to educate the residents of
the County in security, precautions and prevention techniques; the Auxiliary Unit, which searches for missing
persons, conducts high visibility patrols and assists in disasters; the Special Operations Unit, which conducts
investigations involving illegal drug possession and sales, unlawful activity associated with criminal street gangs
countywide, and augments Patrol in addressing special problems within communities; the Detective Division,
which investigates criminal activities and prepares for prosecutions where indicated; the Cal ID Program, which
manages the Sheriff's participation in the statewide automated fingerprint system; the Crime Lab, which provides
forensic services; and the Coroners Unit, which investigates and determines the circumstances, manner, and
cause of all violent deaths within the county.

Total Expenditures: $25,286,517 Total Staffing (FTE): 160.00
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Support Services

Support Services organizes the recruitment of all Sheriff's personnel, coordinates personnel investigations and
civil litigation, coordinates training and continuing education, maintains the Property/Evidence area and
coordinates and manages capital improvement projects. Support Services also includes Records and Warrants,
which processes, stores, and maintains the Sheriff's Office criminal records and warrants, receives and processes
permit applications, coordinates extraditions, fingerprints applicants, and registers all sex, drug, and arson
offenders residing within the Sheriff’'s Office jurisdiction.

Total Expenditures: $1,864,608 Total Staffing (FTE): 15.00

Custody/Civil

Custody/Civil includes: The Custody Division, which operates the County Jail and provides custodial care,
vocational training, rehabilitative services, booking, food services, and inmate work assignments, alternate forms
of incarceration, operation of the court holding facilities and transportation of jail inmates to and from court; and
the Civil Division, which receives and serves all civil processes and notices, including summons, complaints,
attachments, garnishments, and subpoenas, as well as providing bailiff services to the Courts.

Total Expenditures: $27,662,879 Total Staffing (FTE): 203.50

DEPARTMENT COMMENTS

The Sheriff's Office is divided into three primary bureaus: Field Operations, Custody/Civil and Courts, and Support
Services. Field Operations is responsible for the delivery of law enforcement and related emergency services to
the unincorporated areas of San Luis Obispo County, an area of approximately 3200 square miles. The
Operations bureau also provides law enforcement assistance to the seven incorporated cities of San Luis Obispo
County. Divisions of Field Operations include patrol, detectives, special operations, and the Coroner’s Office.

Custody/Civil and Courts is responsible for operation of the County Jail, delivery of civil process and enforcement,
and provides security for the courts. The County Jail daily population often exceeds 800 inmates. Each year the
jail staff serves over 695,274 meals, and wash and dry over 265 tons of laundry for jail inmates and 36 tons of
laundry for the Juvenile Services Center next door.

Support Services is responsible for human resources, safety, worker's compensation, risk management, litigation,
discipline and training office wide. This bureau also includes records and warrants, training and
property/evidence, capital improvement coordination and project management, including the new women’s jail
construction.

The Sheriff's Office continues to implement new and improved technology such as a reverse 911 system,
computer-aided-dispatch update and patrol unit map tracking which will help in assigning the closest available unit
in an emergency. The department implemented a K-9 program with 4 dogs and handlers (3 patrol, 1 detection).
This program should enable the department to locate suspects, narcotics and critical missing persons in a more
efficient manner using fewer resources. The Sheriff's Office has absorbed the County Narcotics Task Force into
the department’s Special Operations Unit after the state unfunded the task force. Personnel have been assigned
to both narcotics and gang units. This has enhanced the investigative abilities of both units and provided the
opportunity for pro-active enforcement.

The County had four homicides in the past year and several complicated sexual assault cases. The new cases
along with other on-going homicide investigations are causing a strain on investigative resources in detectives,
forensic services and crime lab. Managing rising costs within funding constraints continues to be a challenge. A
significant increase in average daily inmate population in the jail has also strained the budget, adding a projected
$300,000 in FY 2012-13 for food, clothing and household costs. Both fuel expenditures, a significant cost to the
department, and inmate population are driven by factors that are mainly beyond the department’s control and the
challenge is to develop strategies for reducing costs in those areas.
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FY 2012-13 Accomplishments

The Property Room building will be completed by
early March 2013. This will provide better security
and organization of evidence and property stored
for criminal cases.

The Coroner’s Office/Morgue facility was opened
in August 2012 and is fully operational.

A modular jail housing unit was completed and an
honor farm for female inmates was established.

The Sheriff's Office continues to develop jail
programs and inmate services that will reduce
recidivism.

Funding has been secured for the women'’s jail
expansion project and progress toward ground
breaking by the end of calendar year 2013.

All School Resource Deputies have been trained
in the Gang Resistance Education And Training
(GREAT) program and are teaching throughout
the county.

FY 2013-14 Objectives

Add a Resident Deputy and K9 in the California
Valley/Creston/Shandon area.

Replace obsolete dispatch radio system with new
state-of-the-art system.

Continue Community outreach through “Town
Hall” meetings.

Continue to look at new technology and
procedures to improve efficiencies and
effectiveness.

Complete a two year strategic plan for the Sheriff’'s
Office, with employee, County government, and
public input.

Complete study and scoping on a new co-located
dispatch center on Kansas Ave. This center will be
designed to provide dispatching for the Sheriff’s
Office, Cal Fire and Med-Comm.

Continue to move forward with women'’s jail

expansion project and commence with ground
breaking by the end of calendar year 2013.

e Continue to monitor impacts from AB 109 Public
Safety Realignment and research alternatives to
reduce the growing jail population and reduce
recidivism rates.

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

FY 2013-14 revenues for the Sheriff-Coroner are recommended to increase $2,114,024 or 9% compared to the
FY 2012-13 adopted budget. Expenditures are recommended to increase $2,296,272 or 3%. General Fund
support is budgeted to increase $182,248 or less than 1%.

Revenues are budgeted to increase $2,114,024 or 9% in FY 2013-14. The increase is due to two main factors.
The first is a projected increase in Prop 172 revenue (the State’'s %2 cent sales tax for public safety), which is
budgeted to increase $1,080,284 or 9% over the FY 2012-13 budgeted level. The second is an increase in State
Public Safety Realignment revenues, which are budgeted to increase $1,157,960 or 9% overall. This class of
revenue includes Court Security (formerly the responsibility of the Superior Court), which increases $336,372 or
9%; AB 109 Community Corrections revenue, which increases $706,470 or 34%; and Supplemental Law
Enforcement Services Funds (SLESF)/Citizens Option for Public Safety (COPS) funding, which increases
$115,118 or 10%.

Total expenditures are recommended to increase $2,296,272 or 3% compared to the FY 2012-13 adopted level.
Salary and benefits expenditures increase $1,829,940 or 3%. Approximately 40% of the increase is due to an
increase in workers compensation charges of $729,273. An additional $313,941 is the result of adding positions
not in the FY 2012-13 adopted budget (see below).

The Sheriff's budget also includes approximately $621,793 of expense in FY 2013-14 to support 4.00 FTE of
Deputy Sheriff positions and associated resources to staff a new beat in California Valley due to the two large-
scale solar projects under construction. The Board of Supervisors approved the addition of these resources on
March 6, 2012 (item #18). Offsetting revenue in the amount of $621,793 has been budgeted in FC 101 — Non-
Departmental Revenue based on the sales tax that will be received from these two projects.
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Services and supplies expense is recommended to increase $589,504 or 6% compared to the FY 2012-13
budget. The most substantial portion of the increase is $220,481 of increased expenses resulting from the growth
in the jail population spurred by AB 109 Public Safety Realignment. The accounts impacted include clothing and
personal, food, household expense, and medical supplies. These expenses are offset by State AB 109 revenue.
Maintenance contract expenditures contribute another $123,052 or 41%, most of which is offset by State Cal ID
revenue. The largest portion of the remainder is a $177,527 increase in expenditures for equipment replacement,
including $47,160 for cell door replacements funded from the Countywide Maintenance Fund.

A total of $226,631 is recommended to be transferred to the Health Agency to support the cost of medical care
provided in the jail. This includes $119,450 of Tobacco Settlement revenue, which is budgeted to grow 3%
compared to FY 2012-13, and $107,181 of General Fund support added in FY 2013-14 to support an existing
Mental Health Therapist position in the jail. This position was formerly supported by revenue from the Sheriff's
State Criminal Alien Assistance Program (SCAAP) reimbursement trust fund, but this funding source is no longer
available for this purpose. The addition of General Fund to support the therapist position is intended to be
temporary while the Sheriff's Office considers other funding sources for this position.

A net addition of 4.00 FTE is recommended to be added to the Sheriff's Position Allocation List (PAL) for FY
2013-14:

FY 2012-13 Mid-Year PAL Changes

e +1.00 FTE Correctional Technician position to support AB 109 (2011 Public Safety Realignment).
e +1.00 FTE Department Automation specialist position to support AB 109.
e +1.00 FTE Program Manager to support AB 109.

FY 2013-14 Recommended PAL Changes

e +1.00 FTE Correctional Technician position supported by State SLESF/COPS revenue from the jail
allocation.

BOARD ADOPTED CHANGES

Per the Supplemental Budget Document, a 1.00 FTE Sheriffs Forensic Laboratory Specialist position and a 0.50
FTE Laboratory Assistant Il position are added to the Position Allocation List. These positions were previously
approved by the Board of Supervisors on April 16, 2013, in the period between submittal of the Sheriff's
requested FY 2013-14 budget and Board adoption of the budget.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED

Unit Amount Description Intended Results

Gross: $35,106 Add a 0.50 FTE Laboratory | Crime Laboratory would be able to maintain the current
Assistant Il position to workflow and prepare for the expected FY 2013-14

General Fund support: replace half-time temp help | increase in volume.

$35,106 in the same classification.

Public Protection C-107

e
c
=)
5
U
=
=]
—
@
Q
=
o
S5




Sheriff — Coroner Fund Center 136
Fiscal Year 2013-14 Final Budget

GOALS AND PERFORMANCE MEASURES

Department Goal: Perform all mandates of the Office of Sheriff-Coroner, investigate crime, enforce laws, prevent criminal activities, maintain
a safe and secure jail, provide security for the courts, plan for and implement emergency response for disasters and acts of terrorism.

Communitywide Result Link: A Safe Community

1. Performance Measure: Crime rate for law enforcement agencies that serve populations over 100,000 in the State.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results
Crime rate lower Crime rate lower Crime rate lower Crime rate lower Crime rate lower Crime rate lower Crime rate lower
than 100% of than 85% of than 100% of than 80% of than 80% of than 60% of than 80% of
comparable comparable comparable comparable comparable comparable comparable
counties counties counties counties counties counties counties

What: This measure tracks the number of serious crimes reported each year for all law enforcement agencies (i.e., police departments, sheriff
departments, and cities that contract for law enforcement). Based on the 2010 FBI population table, San Luis Obispo has grown to over
250,000 people. This puts the county in the Group 1 population subset of 250,000 to 499,999. Our comparable counties are Monterey, Santa
Barbara, Santa Cruz, Placer and Marin. (Note that Napa County is no longer included because its population is less than 250,000.)

Why: This compares the crime rate for serious violent and property offenses reported by the San Luis Obispo Sheriff's Office to that of other
comparable sheriff's offices that serve populations of 250,000 or more.

How are we doing? Sheriff's Office personnel are trained to be very proactive in crime reduction strategies through crime prevention
programs, community presentations, patrols, school programs, security surveys and rural patrol, as well as aggressive prosecutions through
specialized investigative units. Based on the 2011 statistics from the Federal Bureau of Investigation’s Uniform Crime Reporting, the San Luis
Obispo crime rate was lower than three of the five comparable counties. The violent crimes, property and arson crimes reported for San Luis
Obispo and comparable counties are: Marin 861; Monterey 1,487; Placer 2,247; San Luis Obispo 1,564; Santa Barbara 1,794 and Santa Cruz
2,663. This information was reported for 2011 and is the most current data available.

2. Performance Measure: Percentage of high priority, life threatening calls for service that receive a 10 minute response time in the
Coast Station area of the county.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual 12-13 Actual 13-14
Target

Results Results Results Results Results
7% 59% 65% 71% 75% 68% 2%

Adopted

What: This measures the percentage of calls from the time the first patrol unit is dispatched to the call to arriving at the scene that are under
10 minutes in response time. The Coast Station area extends from Avila Beach and up the coastline to the Monterey County line.

Why: Timely response is critical to successful resolution of a life threatening call for service. Even though there are no national standards
for this measure, the Sheriff's Office considers this to be an important issue for the public.

How are we doing? The average response time for the Coast Station was 9:49 minutes for July 2012 through June 2013. The Coast Patrol
received 114 high priority calls and of those calls 78 or 68.4% were responded to in the targeted 10 minute time frame. While this is an
average response time for the entire coast area, it includes responses in very remote portions of the patrol area with low population.
Response times are based on the location of the closest available unit at the time the call is dispatched. Because the location of any unit in a
beat area changes based on call volume, time of day and number of cars in a beat, times will vary in any given month or year.

3. Performance Measure: Percentage of high priority, life threatening calls for service that receive a 15 minute response time in the
North Station area of the county.
08-09 09-10 10-11 11-12 12-13

12-13
Actual
Adopted Results

13-14
Target

Actual Actual Actual Actual
Results Results Results Results

85% 64% 38% 66% 75% 69% 67%

What: This measures the percentage of calls where the response time from when the first patrol unit is dispatched to when the unit arrives at
the scene is 15 minutes or less. The North Station area covers inland north county from Santa Margarita to Monterey and Kern County lines.

Why: Timely response is critical to successful resolution of a life threatening call for service. Even though there are no national standards
for this measure, the Sheriff's Office considers this to be an important issue for the public.
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How are we doing? The overall average response time for the North Station was 12:38 minutes for July 2012 through June 2013. This patrol
station has the largest geographical area, but is the least populated area of the three patrol stations. The North Station received 123 high
priority calls and of those calls 85 or 69.1% were responded to in the targeted time. Response times are based on the location of the closest
available unit at the time the call is dispatched. Because the location of any unit in a beat area randomly changes based on call volume, time
of day and number of cars in a beat, times will vary in any given month or year.

4. Performance Measure: Percentage of high priority, life threatening calls for service that receive a 10 minute response time in the
South Station area of the county.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual

12-13

Adopted Actual

Results

Results Results Results Results

93% 73% 2% 75% 75% 78% 73%

What: This measures the percentage of calls where the response time from when the first patrol unit is dispatched to when the unit arrives at
the scene is 10 minutes or less. The South Station area extends from the City of San Luis Obispo and Avila Beach, south to the Santa
Barbara County line and east to unpopulated areas of the Los Padres National Forest.

Why: Timely response is critical to successful resolution of a life threatening call for service. Even though there are no national standards for
this measure, the Sheriff's Office considers this to be an important issue for the public.

How are we doing? The average response time for the South Station was 10:44 minutes in July 2012 through June 2013. This patrol area
has a growing population and deputies here respond to as many calls for service as the other two stations. The South Station received 182
high priority calls and of those calls 141 or 77.5% were responded to in the targeted time. Response times are based on the location of the
closest available unit at the time the call is dispatched. Because the location of any unit in a beat area changes based on call volume, time of
day and number of cars in a beat, times will vary in any given month or year.

5. Performance Measure: Arrest rate for crimes classified as homicide.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual

12-13

Adopted Actual

Results

Results Results Results Results

50% 100% 100% 100% 100% 50% 100%

What: Using national Uniform Crime Reporting (UCR) data collected by the Federal Bureau of Investigation (FBI), this measure shows the
percentage of homicide investigations that result in an arrest by the Sheriff's Office.

Why: Arrest/Clearance rates are indicative of effectiveness.
How are we doing? The department had four homicides with two cleared that occurred between July 1, 2012 and June 30, 2013. The

national clearance rate (UCR) for population groups between 255,000 to 499,999 for 2011 was 61.0% and statewide clearance for 2012 was
59.5%. The most recent UCR data available at this time is from 2011.

6. Performance Measure: Arrest rate for crimes classified as forcible rape.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adooted
RENIIS Results RESIIS Results P

60% 15% 23% 42% 40% 40% 40%

Actual
RESIIS

What: Using national Uniform Crime Reporting (UCR) data collected by the FBI, this measure shows the percentage of forcible rape
investigations that result in an arrest by the Sheriff's Office. Please Note: UCR clearance is indicative of the status of the offender not the
status of the case.

Why: Arrest rates are indicative of effectiveness.

How are we doing? Fifteen rapes were reported during the period from July 1, 2012 through June 30, 2013. During that same time frame six
rape cases were cleared. Often times the clearance of a rape will fall into a different reporting period than the crime itself. This is the case
during this reporting period. The national clearance rate for the population groups between 250,000 to 499,999 for 2011 is 41.8%. The
statewide clearance rate for 2012 is 43%. San Luis Obispo County has a higher incident of “non-stranger sexual assault” compared to
“stranger sexual assault.” With a “non-stranger sexual assault” the victim frequently delays reporting the offense which results in an extreme
lack of evidence. These cases take longer to investigate and prosecute, thus affecting the results reported. The most current UCR data
available is from 2011.
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7. Performance Measure: Arrest rate for crimes classified as robbery.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual
Results Results Results Results Results

44% 69% 35% 53% 55% 52% 56%

Adopted

What: Using national Uniform Crime Reporting (UCR) data collected by the FBI, this measure shows the percentage of robbery investigations
that result in an arrest by the Sheriff's Office. The Penal Code defines robbery as the taking or attempting to take anything of value from the
care, custody or control of a person or persons by force or threat of force or violence and/or by putting the victim in fear.

Why: Arrest rates are indicative of effectiveness.
How are we doing? Of the 21 robbery offenses for the period from July 2012 through June 30, 2013, arrests were made for 11 of these or

52%. The national clearance rate for population groups between 250,000 to 499,999 for 2011 was 24.5%. The statewide clearance rate for
2012 was 27.2%. The most current UCR data available is from 2011.

8. Performance Measure: Arrest rate for crimes classified as aggravated assault.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Actual
Results Results Results Results Results

70% 73% 7% 7% 70% 80% 78%

Adopted

What: Using national Uniform Crime Reporting (UCR) data collected by the FBI, this measure shows the percentage of aggravated assault
investigations that result in an arrest by the Sheriff's Office. The Penal Code defines aggravated assault as the unlawful attack by person(s)
upon another for the purpose of inflicting severe or aggravated bodily injury.

Why: Arrest rates are indicative of effectiveness.
How are we doing? Of the 199 assault offenses that occurred during the period from July 2012 through June 2013, arrests were made for

159 or 80%. The national clearance rate for population groups between 250,000 to 499,999 for 2011 was 51% and a statewide clearance
rate for 2012 was 53.3%. The most current UCR data available is from 2011.

9. Performance Measure: Average physical altercation on inmates per month at the Main Jail.

08-09 09-10 10-11 11-12 1213 12-13 1314

Actual
Adopted Results Target

4/(539) 5/(551) 8/(558) 10/(604) 10/(720) 13/(753) 11/(750)

Actual Actual Actual Actual
Results Results Results Results

What: This measure tracks our success relative to keeping the Main Jail safe for inmates and County employees. The first number represents
the average number of assaults per month. The number to the right (in parentheses) is the average daily population of the jail, which is shown
for comparison sake.

Why: It is important to track the physical altercation rate at the Main Jail for two reasons: 1) it provides a measure for how safe our facility is
and 2) it demonstrates the degree to which we effectively manage the inmate population. There is no comparison data available from other
counties.

How are we doing? For July 2012 through June 2013, the number of inmate assaults was 152 or an average of 13 assaults per month. This
is higher than previous year’s actual results and the adopted FY 2012-13 target. The average daily population in the Jail for the FY 2012-13
was 753. The Jail hit the highest ever monthly average daily population of 746 in November 2012.

It is presumed that one of the reasons the number of assaults are up in the past two years is because there is a larger population and the jail
is overcrowded. Space is very limited and some inmates sleep on the floor. These conditions contribute to inmates becoming agitated. The
implementation of AB 109 — Public Safety Realignment is one of the main drivers behind the increase in population. Since October 2011, AB
109 has redirected lower level felons and parole violators that previously would have served time in State prison to now serve their time in
county jail. As of June 30, 2013, 316 of the inmates in the Jail were serving time under AB 109.

The number of staff assaulted by inmates has fluctuated over the past four years, with 14 staff assaulted in FY 2007-08, two in FY 2008-09,
six in FY 2009-10, nine in FY 2010-11 and six in FY 2011-12. For FY 2012-13, five staff members have been assaulted by inmates, which
appears to be in line with the average number of staff assaults for the last three years. As always, our jail staff is working to keep both
inmates and staff safe at all times. Based on this and the current assault rate for FY 2013-14, the FY 2014-15 target is set at an average
number of 11 assaults per month.
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10. Performance Measure: Overtime as a percentage of the Custody Division’s salaries budget.

08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual 12-13 Actual

Results Results Results RES Adopted Results
2.1% 1.43% 2.6% 4.3% 2.5% 3.2% 2.5%

What: This measure tracks the amount of overtime expended annually by the Sheriff to keep the Main Jail, including the Women’s Jail,
running twenty-four hours a day, seven days a week.

Why: Barring unforeseen emergencies/events, overtime costs can be kept in check by employing sound scheduling and management
techniques. Tracking our efforts in this area demonstrates the Sheriff's commitment to maximizing the use of limited resources.

How are we doing? Overtime hours have decreased this fiscal year compared to the prior fiscal year. In FY 2011-12 overtime hours were
13,385. For FY 2012-13, overtime hours were 10,892 or a decrease of 19% from the previous year. This decrease can be attributed to an
increase in Jail staffing which has helped reduce the need for overtime coverage.

It is anticipated that overtime will continue to go down with the implementation of a scheduling software package that is due to come online in
FY 2013-14.
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Waste Management

Fiscal Year 2013-14 Final Budget

Fund Center 130

MISSION STATEMENT

Provide post-closure monitoring and maintenance of the Los Osos Landfill; administration of
Countywide National Pollutant Discharge Elimination System (NPDES) programs; and
coordination of solid waste programs in the unincorporated areas of the County.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recommended Adopted
Licenses and Permits $ 30,076 $ 20,732 o $ 0o $ 0
Charges for Current Services 26,036 26,036 26,036 26,036 26,036
Other Revenues 1,835 3 3,931 3,931 3,931
Other Financing Sources 69,000 132,895 0 0 0
**Total Revenue $ 126,947 $ 179,666 29,967 $ 29,967 $ 29,967
Services and Supplies 754,032 714,267 864,268 910,232 910,232
Fixed Assets 47,616 0 0 0 0
**Gross Expenditures $ 801,648 $ 714,267 864,268 $ 910,232 $ 910,232
General Fund Support (G.F.S.) $ 674,701 $ 534,601 834,301 $ 880,265 $ 880,265

Employees

Number of Employees
(Full Time Equivalent)

D

3.39 339

2.90
272 273 28 296 574 575 271

N

&)
©
>

©
L
SN

Public Protection

Source of Funds
Charges
for
Services
Other 3%
Revenue

<1%

General
Fund
Support
97%
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10 Year Expenditures Adjusted For Inflation

850,000 1 [801.648]
750,000 [e25759 [es6,651]  [663509] [701.747]
650,000 + -586,527 ’
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550,000 - |_|

450,000 +

|_.|384 713

350,000 - 345,687 '
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220,557
150,000 -
50,000

04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14*

3 Expenditures == Adjusted For Inflation 04/05 -12/13 Actual
*Adopted

SERVICE PROGRAMS

Waste Management has a total expenditure level of $910,232 and a total staffing level of 2.90 FTE to provide the
following services.

Note: Staff is budgeted in FC 405 — Public Works Internal Service Fund; full time equivalent (FTE) shown
represents staff assigned to projects within Fund Center 130 — Waste Management.

Landfill Management

Supervise and perform maintenance at the closed Los Osos Landfill in a fiscally and environmentally sound
manner to ensure compliance with Federal, State and local regulations. Monitor and report environmental impact
results, inspect and maintain the gas control system, and perform corrective action.
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Total Expenditures: $387,421 Total Staffing (FTE): 0.86

Solid Waste Coordination

Monitor programs to reduce solid waste and increase recycling in the unincorporated areas of the County.
Administer franchise contracts with waste hauling service providers. Consult with community services districts,
other special districts and the public as necessary regarding solid waste program implementation and waste
collection franchise issues. Consult and coordinate with the Auditor-Controller's Office on rate setting for solid
waste collection and facility enterprises. Consult and coordinate with the Environmental Health Division of the
Health Agency on solid waste permitting and enforcement issues. Act as a central information source for inquiries
from the public and other agencies regarding solid waste matters.

Total Expenditures: $32,073 Total Staffing (FTE): 0.21

National Pollutant Discharge Elimination System (NPDES); Storm Water

Develop and implement programs and best practices to reduce pollutants in storm water runoff to ensure
compliance with Federal and State regulations. Act as the County’s storm water coordinator and provide storm
water information to other departments, agencies and the public.

Total Expenditures: $490,738 Total Staffing (FTE): 1.83
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DEPARTMENT COMMENTS

The primary programs of the Waste Management budget unit are all mandated under Federal and State laws and
regulations. They include Landfill Management which provides post-closure maintenance of the Los Osos landfill,
Solid Waste Coordination which works with the Integrated Waste Management Association on countywide
recycling and waste management efforts, and the countywide implementation of the National Pollutant Discharge
Elimination System (NPDES).

Following are some of the notable accomplishments for FY 2012-13 and some specific objectives for FY 2013-14.

FY 2012-13 Accomplishments

Successfully shifted administration of
programs among existing Public Works staff
to more cost effectively deliver services.

Successfully shifted responsibility for the
Construction and Demolition Debris Recycling
Program to the Planning and Building
Department to more efficiently and cost
effectively serve the public.

Implemented the $22,000 increased
preventative maintenance program on the gas
flare at the closed Los Osos Landfill.

Completed a plan to maintain pathogens in
the San Luis Creek and Morro Bay
watersheds at safe levels.

Continued to meet all regulatory reporting,
maintenance, and monitoring requirements
from the Regional Water Quality Control
Board, CalRecycle, and Air Pollution Control
District.

Provided storm water pollution prevention
presentations, printed materials, and
educational displays at community events and
meetings across the County, potentially
influencing 20,000 County residents.

Through various media, broadcast the storm
water pollution prevention message to
approximately 200,000 people countywide
including Sammy the Steelhead appearances
at events throughout the County.

Broadly promoted the County’s fifth annual
Countywide Creek Day.

Continued the “Our Water, Our World”
pesticide use reduction program in home and
garden retail outlets throughout the County.

Successfully addressed issues raised during a
regulatory audit of the County’s Storm Water
Management Program.

Public Protection

FY 2013-14 Objectives

Continue to meet all State and Federal
regulatory requirements.

Continue to work with the franchisee on the
renewal of the franchise agreement with Mid-
State Solid Waste & Recycling.

Initiate a three year capital project to improve
the quality of groundwater under the closed
Los Osos Landfill.

Continue to implement education programs as
required by the new Phase Il Storm Water
Program permit.

Conduct surveys as needed to determine the
effectiveness of storm water pollution
prevention education in accordance with the
new Phase Il Storm Water Program permit.

C-114



Waste Management Fund Center 130

Fiscal Year 2013-14 Final Budget

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The Waste Management budget provides funding for County run programs involving solid waste, landfill
management, and those that manage storm water pollutants. The Waste Management fund center is a division of
the Public Works Internal Service Fund (ISF) and as such, all staff, equipment and services are provided by the
ISF and charged back to this budget.

General Fund support for Waste Management is recommended to increase by $280,349 or 46% as compared to
FY 2012-13 adopted levels. The increase in General Fund support is driven primarily by the 89% or $260,391
decrease in revenue. This decline in revenue is due to 1) transfer of the construction and demolition recycling fee
program to the Planning and Building Department in January 2013. Revenue from this program averages
approximately $30,000 a year; and 2) there is no revenue budgeted from the Los Osos Landfill designation. In FY
2012-13, $232,713 was budgeted to fund three (3) Budget Augmentation Requests (BARs). The fund center’s
only revenue is from the annual franchise agreement payment from South County Sanitation District in the
amount of $26,036 and some miscellaneous revenue, $3,931, from franchise administration.

Overall, service and supply accounts are increasing by $19,958 or 2%; this increase is associated with the
recommend BAR discussed below. Countywide overhead is budgeted to increase overall by $4,308 or 16%. The
decrease is the results of an $8,652 increase in the department’s countywide overhead when compared to FY
2012-13 levels and a 35% or $4,343 decrease in ISF overhead charged to the fund center.

A total of two BARs were submitted by Waste Management: 1) the request for an augmentation for the storm
water public education is discussed below; and 2) the funding for Phase 1 of the groundwater and treatment
(pump and treat) facility at the Los Osos Landfill was approved by the Board of Supervisors on February 26,
2013. Information for this BAR can be found in FC 230 — Capital Projects.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

Results
Compliance with the new Phase Il

Unit Amount
Gross: $45,964

Description
Provide funds to 1) hire a 1.

($38,500 consultant and $7,464
staff costs)

General Fund Support: $45,964

consultant to conduct and analyze
a target audience survey during BY
2013-14; and 2) add additional staff
hours for the Storm Water permit
educational requirements.

Storm Water Program permit by:

1. Surveying County residents to
determine effectiveness of the past
education programs and provide a
baseline of knowledge for future
program efforts;

2. Implementation of required
education programs for the general
public using Community Based
Social Marketing, i.e., that will be
communicated via radio, television,
web-based social networks, web
sites, brochures, and
presentations;

3. Avoidance of Notices of
Violations and/or fines for not
effectively implementing the Storm
Water Management General Permit
requirements.

Public Protection
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GOALS AND PERFORMANCE MEASURES

Department Goal: Implement programs to satisfy or exceed the requirements of the Integrated Waste Management Act as currently written
and as amended in the future.

Communitywide Result Link: [] Safe [X] Healthy [] Livable [_] Prosperous [] Well-Governed Community

1. Performance Measure: 50% reduction in the percentage of solid waste disposed in regional landfills as required by State law
and converted to regional per capita per day disposal rate.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
REIS Results RES RES p Results
68% 70% 69% 69% 68% 68% 68%
4.8 lbs 4.4 Ibs 4.6 lbs 4.6lbs 4.4 lbs 4.3 lbs 4.4 Ibs

What: Since 2007 the method of measuring success in recycling changed to measuring the waste reduction on a per capita basis.

Why: The objective of this program is to extend the life of existing landfills by reducing the amount of solid waste being disposed by 50%.
This is a State mandated objective.

How are we doing? The County met its diversion percent goal of 68%, which is above the State average of 65% and well above the 50%
State mandate. The County came in just under the pounds per capita goal of 4.4 which is the State average.
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Health and Human Services

Contributions to Other Agencies

Health Agency
Behavioral Health
County Medical Services Program
Driving Under the Influence
Emergency Medical Services
Law Enforcement Medical Care
Medical Assistance Program
Public Health

Social Services Administration
CalWORKSs
Foster Care
General Assistance

Veterans Services
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PURPOSE

To assist non-profit agencies and organizations by providing financial support for essential
services not provided by the County; and to support County recognized advisory committees
and councils with their on-going operations.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recaommended Adopted
Taxes $ 12,000 $ o $ o $ o $ 0
Charges for Current Services 90,000 0 0 0 0
Other Revenues 364,891 360,816 358,350 358,350 358,350
Interfund 36,000 27,000 36,000 36,000 36,000
**Total Revenue $ 502,891 § 387,816 $ 394,350 § 394,350 $ 394,350
Services and Supplies 1,935,367 1,845,347 1,880,419 1,840,419 1,885,216
**Gross Expenditures $ 1,935,367 $ 1,845,347 $ 1,880,419 $ 1,840,419 $ 1,885,216
General Fund Support (G.F.S.) $ 1,432,476 $ 1,457,531 $ 1,486,069 $ 1,446,069 $ 1,490,866

Source of Funds

Other
Revenue
21%

General
Fund
Support
79%
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Contributions to Other Agencies has a total expenditure level of $1,885,216 to provide the following services:

District Community Project Grants

Provides discretionary monies to each County Supervisor to fund projects of non-profit organizations and
operating expenses for County recognized advisory committees and councils. Applications may be submitted for
community project grant funds throughout the year.

Total Expenditures: $129,600 Total Staffing (FTE): 0.00

Community Based Organizations

Provides funds to non-profit health and human services organizations for programs and services which are not
provided by County departments. Eligible organizations submit applications in January of each year. Funding
recommendations are included in the proposed budget and considered by the Board of Supervisors during the
County’s annual budget hearings.

Total Expenditures: $695,600 Total Staffing (FTE): 0.00

Preventive Health

Provides funds for programs and projects that promote the health and well-being of the community, encourages
behaviors and activities that focus on preventing disease, and enable County residents to reach and maintain
optimal health stability and independence. Funding recommendations are included in the proposed budget and
considered by the Board of Supervisors during the County’s annual budget hearings.

Total Expenditures: $358,350 Total Staffing (FTE): 0.00

Other Agency Reguests

Provide funds for a variety of non-profit organizations for operations and specific projects. Some of these
organizations are funded on a recurring basis and others are funded for specific one-time projects. Funding
requests are considered by the Board of Supervisors during the County’s annual budget hearings

Total Expenditures: $701,666 Total Staffing (FTE): 0.00
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COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The FY 2013-14 recommended level of General Fund support for this Fund Center, at $1,446,069, is a decrease
of $40,000 or 2% from FY 2012-13 adopted levels. In FY 2011-12 and 2012-13, $40,000 was budgeted for the
marketing of Parks, Golf and Airports. For FY 2013-14, that funding has been reallocated to the Parks and
Airports fund centers. The recommended budget provides for $1,840,419 in grant funds, a decrease of $28,150 or
1% from FY 2012-13 adopted amounts. The recommended decrease is due to combination of the reallocation of
funds noted above and an increase in funding available for preventative health grants. The following is a
description, by category, of the recommended funding distribution:

District Community Project Grants: For FY 2013-14, it is recommended that funding for District Community
grants remain at FY 2012-13 levels of $129,600. This funding would again allocate $25,938 for each supervisorial
district and, as in prior years, any District funds remaining from FY 2012-13 will be carried forward to FY 2013-14.
The exact amount of funds to be carried over to FY 2013-14 will be determined at the end of FY 2012-13.

District Community Projects

2013-14
Request

2013-14
Recommendation

2013-14
Adopted

District 1 Community Projects

$ 25,938 + carryover

$ 25,938 + carryover

$ 25,938 + carryover

District 2 Community Projects

$ 25,938 + carryover

$ 25,938 + carryover

$ 25,938 + carryover

District 3 Community Projects

$ 25,938 + carryover

$ 25,938 + carryover

$ 25,938 + carryover

District 4 Community Projects

$ 25,938 + carryover

$ 25,938 + carryover

$ 25,938 + carryover

District 5 Community Projects

$ 25,938 + carryover

$ 25,938 + carryover

$ 25,938 + carryover

Total

$129,600

$129,600

$129,600

Community Based Organization (CBO) and Preventive Health Grant (PHG): Representatives from the Adult
Policy Council, the Mental Health Advisory Board, Drug and Alcohol Board, the Health Commission and
Children's Services Network, along with Administrative Office staff, formulated the funding recommendations
below. A total of 59 project proposals, requesting $1.6 million in grant funds, from 48 non-profit organizations,
were reviewed and prioritized with emphasis placed on an organization's ability to leverage the grant funds and/or
fundraise, a requirement to obtain a public match, projected performance measures/results/outcomes, prior year
results/outcomes, cost per population served, community need, distribution of services provided, project and/or
organization sustainability with funds granted, and total resources available to carry out the project. The
CBO/PHG Review Committee is recommending funding for 55 proposals with projects for three organizations
recommended to be funded with both preventive health and community based organization designated funds.

Funding for Community Based Organization grants are recommended at FY 2012-13 adopted level of $635,000.
The recommended funding will fund 32 projects.

Community Based Organizations 2013-14 2013-14 - CBO 2013-14 - CBO
Requested Recommendation Adopted

AIDS Support Network — Housing 20,000 15,000 15,000

Assistance Program

Assistance League 6,000 5,000 5,000

Atascadero Loaves & Fishes 15,500 12,400 15,500

Big Brothers Big Sisters 15,000 8,000 8,000
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Cal Poly Corporation — Bakari 117,019 20,000 20,000
Mentoring Program
Children’'s Resource Network of 12,500 5,000 12,500

Central Coast

Community Action Partnership- 27,300 27,300 27,300
Adult Day Services Centers

Community Action Partnership — 15,000 10,000 10,000
Adult Wellness & Prevention

Program

Court Appointed Special Advocates 19,000 12,000 12,000
(CASA)

Five Cities Meals on Wheels 8,000 7,000 7,000
Food Bank 100,000 100,000 100,000
Literacy Program for San Luis Obispo 50,000 10,000 10,000
Long Term Care Ombudsman 12,000 12,000 12,000
Services

North County Women'’s 30,000 30,000 30,000

Shelter/Resource Center

Partnership for Children — Pediatric 30,000 30,000 30,000
Dental Surgical Care

Paso Robles Housing Authority 7,500 7,300 7,300
T
People’s Self Help Housing 25,000 15,000 15,000 3
=
SLO Child Abuse Prevention Council 9,000 5,000 5,000 Ro
(SLOCAP) =
5
SLO Noor Foundation 150,000 100,000 150,000 (:/’)
)
Senior Legal Services Project (SLO 4,818 4,000 4,000 %
Legal Alternatives) ?
Senior Nutrition Program 40,000 40,000 40,000
Senior Volunteer Services (RSVP) 12,000 12,000 12,000
Sexual Assault Counseling Program 22,000 22,000 22,000
(SARP)
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Fund Center 106

The Link — First Contact/Last Resort 6,000 3,000 3,000
Crisis Assistance

Transitional Food and Shelter 20,000 20,000 20,000
Transition-Mental Health Association 18,000 18,000 18,000
— Growing Grounds Program

Transition-Mental Health Association 10,000 10,000 10,000
— North County Drop In Center

Wilshire Community Services — 5,000 5,000 5,000
Neighbor Helping Neighbor

Program

Women's Shelter Program — 12,000 12,000 12,000
Domestic Violence Counseling in

Schools Program

Total $818,637 $577,000 637,600

Funding for Preventive Health grants is budgeted to increase by $11,850 or 3% as compared to FY 2012-13 due
to an increase expected from Tobacco Settlement funds. The recommended funding of $358,350 will fund 23

projects.

Preventive Health Grants 2013-14 2013-14 - PHG 2013-14 - PHG
Requested Recommendation Adopted

5 Cities Homeless Organization 10,000 5,000 5,000

AIDS Support Network — Hep C 25,000 20,000 20,000

Project

AIDS Support Network for SLO 10,000 10,000 10,000

Syringe Exchange Program

Cambria Connection 27,000 20,000 20,000

Casa Solana 35,000 24,450 24,450

Coast Unified School District 72,933 22,500 22,500

Community Action Partnership — 7,500 7,500 7,500

Forty Wonderful Program

Community Action Partnership — 6,500 6,500 6,500

Tattoo Removal Program

Community Action Partnership — 15,000 15,000 15,000

SAFE Program South County
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Fund Center 106

Community Counseling Center 24,000 24,000 24,000
Community Health Centers of the 10,400 10,400 10,400
Central Coast - on-site school

obesity program

County of San Luis Obispo, Drug & 76,984 22,500 22,500
Alcohol, Division of Behavioral Health

(programs for San Miguel)

El Camino Homeless Organization 56,000 20,000 20,000
Gatehelp, Inc./Gryphon Place — 20,000 20,000 20,000
sober living for men

Jack’s Helping Hands, Inc. 7,000 7,000 7,000
Lucia Mar Unified School District 22,000 22,000 22,000
(parenting program for teens)

North County Connection 35,000 20,000 20,000
SLO Alano Club 3,980 2,000 2,000
South County Youth Coalition 85,363 22,500 22,500
The Link — SAFE Program North 20,500 15,000 15,000
County

Wilshire Community Services — 4,500 3,000 3,000
Caring Callers Program

Wilshire Community Services — 4,500 4,000 4,000
Senior Peer Counseling Program

Women's Shelter Program — Victims 23,000 23,000 23,000
of Domestic Violence Advocate

Program

Total $602,160 $346,350 $346,350

As noted above, three organizations’ projects are recommended to be funded from both Community Based
Organization and Preventive Health grant designated funds.

Community Based Organization| 2013-14 2013-14 - CBO 2013-14 - PHG 2013-14 - PHG
and Preventive Health Grants Requested | Recommendation | Recommendation Adopted
Alpha Pregnancy and Parenting 10,000 8,000 2,000 10,000
Support

Child Development Resource Center 39,296 30,000 5,000 35,000

of the Central Coast (formerly known

as SLO Child Development Center)

United Way — 211 40,000 20,000 5,000 25,000
Total $89,296 $58,000 $12,000 $70,000
Health and Human Services C-122
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Four projects are not recommended for funding.

Not Recommended for Funding 2013-14 2013-14 - CBO 2013-14 - PHG 2013-14 - PHG
Requested | Recommendation | Recommendation Adopted

Captive Hearts 30,000 0 0 0

French Hospital Foundation 10,300 0 0 0

Friends of the Charles Paddock Zoo 30,000 0 0 0

YMCA 12,000 0 0 0

Total $82,300 $0 $0 $0

Other Agency Reguests: Overall, funding for the "Other Agency Requests" section of this Fund Center at

$701,666 is a decrease of $31,386 or 4% from FY 2012-13 adopted levels. Programs funded in this category
cover a wide range of programs including services the County is required to contribute to per State or Federal
law. When adjusted for these programs and services, the recommended grant funding of $364,379 is a 10%
decrease from FY 2012-13 adopted levels. This is primarily due to the reallocation of funding for marketing to the
Parks, Golf and Airports fund centers.

No new funding is recommended for FY 2013-14.

The $40,000 for Central Coast Commission for Senior Citizens — Area Agency on Aging (Triple AAA)
is a required match of the Older Americans Act.

The County is required to share in the funding of the Local Agency Formation Commission (LAFCO)
with the cities and special districts per the Cortese-Knox-Hertzberg Act of 2000. It should be noted at
the time this narrative was written the LAFCO Commission had not approved the LAFCO budget.
However, LAFCO staff is recommending that the charges to the agencies increase by 5.9% or $8,614
from $146,673 in FY 2012-13 to $155,287 in FY 2013-14. This amount will be adjusted to the
approved LAFCO budgeted amount at the time of disbursement of the funds.

Funding for the San Luis Obispo Visitors and Conference Bureau (SLOVCB)/Visit San Luis Obispo
County is recommended at $325,854. This recommended equates to a $40,000 or 11% decrease
from FY 2012-13 adopted levels. The recommended funding includes $50,000 for the Uniquely SLO
Cluster of the Economic Strategy. After discussions with Parks, Golf and Airports staff, it
recommended that the funding ($40,000) previously approved for marketing of those agencies’
programs be reallocated in order for the departments to oversee, develop and carry out their
marketing programs. Parks, Golf and Airports will be required to provide the Administrative Office with
marketing plans that include measurable results.

Funding for the San Luis Obispo County Arts Council/ARTS Obispo is recommended to remain at FY
2012-13 levels of $18,525. As the County’s Local Arts Planning Agency, the Arts Council is required
to have matching funds on a 1:1 level. The required match may be from any public or private source
and in some instances in-kind donated services may be eligible to be used as match. The State Arts
Council grants funds for the State Local Partnership Program on a two-year cycle and the current
maximum grant being awarded is $12,000 per year. As a result, the County is “over-matching” by
$6,525.

Funding for the Coastal San Luis and Upper Salinas-Las Tables Resources Conservation Districts is
recommended to remain at FY 2012-13 adopted levels of $10,000 (each).

Funding for the County's State legislative advocate and Federal lobbyist remains at FY 2011-12
levels, $60,000 and $72,000 respectively. The Public Works Internal Service Fund (FC 405) will
reimburse this fund center half of the cost of the Federal lobbyist contract.
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Other Agency Requests 2013-14 2013-14 2013-14
Requested Recommended Adopted

Action for Healthy Communities 10,000 10,000 10,000

Central Coast Commission for Senior 40,000 40,000 40,000

Citizens- Area Agency on Aging

Coastal San Luis Resources 13,000 10,000 10,000
Conservation District

Federal lobbyist 72,0000 72,000 72,000
Local Agency Formation Commission 152,540 155,287 155,287
(LAFCO)

State lobbyist 60,000 60,000 60,000
San Luis Obispo County Arts 20,000 18,525 18,525

Council/Arts Obispo

San Luis Obispo Visitors & 365,854 325,854 325,854
Conference Bureau

Upper Salinas-Las Tablas Resources 15,700 10,000 10,000
Conservation District

Woods Human Society 7,500 0 0
Total $756,594 $701,666 $701,666

BOARD ADOPTED CHANGES

During budget hearings, the Board approved using $15,803 of unallocated funds budgeted in this fund center for
FY 2013-14 along with $44,797 in General Fund contingencies, for a total amount of $60,600, to increase the
grant funding for the following programs:

e The Atascadero Loaves and Fishes grant funding was increased by $3,100 to $15,500;

e The Children’'s Resource Network of the Central Coast grant funding was increased by $7,500 to
$12,500;

e The SLO Noor Foundation grant funding was increased by $50,000 to $150,000.
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MISSION STATEMENT

San Luis Obispo County Behavioral Health Department works in collaboration with the
community to provide services necessary to improve and maintain the health and safety of
Services are
designed to assist in the recovery process to achieve the highest quality of life by providing
culturally competent, strength based and client and family centered strategies utilizing best

individuals and families affected by mental illness and/or substance abuse.

practices.
2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recommended Adopted
Fines, Forfeitures and Penalties $ 91,000 $ 75,000 $ 180,000 $ 180,000 $ 180,000
Intergovernmental Revenue 33,456,747 36,635,777 40,533,176 40,649,408 40,649,408
Charges for Current Services 1,111,616 1,138,750 1,354,748 1,354,748 1,354,748
Other Revenues 1,126,207 926,700 911,493 911,493 911,493
Other Financing Sources 0 11,568 0 0 0
Interfund 601,798 529,171 380,978 380,978 380,978
**Total Revenue $ 36,387,368 $ 39,316,966 $ 43,360,395 $ 43,476,627 $ 43,476,627
Salary and Benefits 22,553,634 24,038,920 25,861,234 25,871,167 25,871,167
Services and Supplies 23,067,142 24,116,664 25,651,912 25,722,875 25,645,363
Other Charges 0 332,522 868,816 868,816 868,816
Fixed Assets 0 40,086 0 0 0
**Gross Expenditures $ 45,620,776 $ 48,528,192 $ 52,381,962 $ 52,462,858 $ 52,385,346
Less Intrafund Transfers 1,678,769 1,903,565 2,108,189 2,190,370 2,190,370
**Net Expenditures $ 43,942,007 $ 46,624,627 $ 50,273,773 $ 50,272,488 $ 50,194,976
General Fund Support (G.F.S.) $ 7,554,639 $ 7,307,661 $ 6,913,378 $ 6,795,861 $ 6,718,349
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Behavioral Health has a total expenditure level of $52,385,346 and a total staffing level of 230.25 FTE to provide
the following services:

Mental Health Services

The San Luis Obispo County Mental Health Services Department offers a full range of specialty mental health
services provided by a culturally diverse network of community mental health programs, clinics and private
psychiatrists, psychologists, and therapists.

Total Expenditures: $31,061,930 Total Staffing (FTE): 124.50

Drug and Alcohol Services

Drug & Alcohol Services offers a variety of services and programs to help people with drug and alcohol problems,
including public walk-in clinics, prevention programs, youth and adult programs, and court-mandated programs.

Total Expenditures: $8,126,651 Total Staffing (FTE): 56.25

Mental Health Services Act (MHSA)

The Mental Health Services Act (MHSA) was designed to expand and transform county mental health systems by
increasing the taxes of high income individuals. The MHSA initiative provides for developing, through an
extensive stakeholder process, a comprehensive approach to providing community based mental health services.
MHSA addresses five components of building a better mental health system to guide policies and programs that
include; community services and supports, prevention and early intervention, capital facilities and technology,
workforce education, and innovation.
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Total Expenditures: $13,196,765 Total Staffing (FTE): 49.50
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DEPARTMENT COMMENTS

The Health Agency’s Behavioral Health Department is commissioned by the State of California to provide County
residents experiencing severe and disabling mental ilinesses, substance use disorders, and children with serious
emotional disturbances access to services and programs that assist them to better control their illnesses and
improve their lives. Additionally the department works with the community to inform, educate, and build skills
which promote wellness.

Funding for the department is from a variety of sources such as the Federal Medicaid program (Medi-Cal), Mental
Health Services Act, sales tax (1991 and 2011 “Realignment” legislation), client fees, and State and Federal
grants. The State budget development process and related legislation greatly influences the Department’s
finances and operations. Since 1991, the County’s share of Medi-Cal Specialty Mental Health was funded with
dedicated mix of vehicle license fees and sales tax dollars. Effective October 1, 2011, those revenues were
shifted to other social services programs and replaced with a portion of 2011 Realignment sales tax receipts. In
the same legislative act, the State realigned to the counties the responsibilities and funding for what had been the
State share of cost for the provision of mental health services to youth (under the Early and Periodic Screening,
Diagnosis and Treatment—or EPSDT—program), Mental Health Medi-Cal Managed Care, Dependency Drug
Court, Drug Medi-Cal, and other drug and alcohol services. One hundred percent of the non-federal share of the
cost of these services must now be funded by the County with the same sales tax initiative, constitutionally
guaranteed via passage of Proposition 30.

The FY 2013-14 Budget includes the effects of Assembly Bill 1297 which enables counties to certify public
expenditures and claim Federal Medicaid (Medi-Cal) based on actual cost. The Federal financial participation
equates to fifty percent of the cost certified and claimed. The budget also reflects a slight increase in Mental
Health Services Act special revenue funds to continue to provide access to underserved populations and provided
a focus on wellness and recovery by developing a more educated workforce.

Because California government--both State and local--continues to be in a fiscal crisis, the department continues
to seek and implement improvements to gain efficiencies in order to conserve resources and continue providing
uninterrupted service to this community. The department has, over the last several fiscal years, tried to sustain
service levels with fewer resources. Great strides have been made in rethinking and restructuring how these
much needed services can be provided in order to meet the demand with limited available resources.

At this juncture, the department is proposing to maintain a presence in North County, San Luis Obispo, and South
County areas. The Budget includes increased pension and worker's compensation costs, which account for a
majority of the increase in the General Fund requirement.

FY 2012-13 Accomplishments

Completed and implemented the billing and
client data phases of the Electronic Health

Record software project for outpatient services.

Managed the reduction in MHSA Prevention
and Early Intervention funding by meeting with
community partners, schools and other
stakeholders to effectively reduce
programming while maintaining a community
presence.

Increased local college campus and
community capacity for suicide prevention and
intervention with the introduction of training
and certifications in programs such as “Mental
Health First Aid”.

Transitioned after hour telephone calls from
the inpatient unit to SLO Hotline.

Health and Human Services

FY 2013-14 Objectives

Complete the implementation of the Electronic
Health Record for the Psychiatric Health
Facility.

Increased school-based Prevention and Early
Intervention (PEI) sites by offering contracted

PEI programs to local middle and high schools
and districts.

Complete the SLO construction project in 2013
creating 8 new affordable studio units available
for our clients and a new Wellness Center
facility.

Introduce Drug Medi-Cal services on school
campuses by adding one additional clinic site
and/or one satellite location within the school
year.
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e The Adult Treatment Court Collaborative grant
screened 102 individuals and accepted 51
individuals with severe mental illness and
severe substance use disorders in an intensive
outpatient structured treatment program.

o Exceeded federal grant goal by serving 62
children affected by methamphetamine with
family services, behavioral health therapy and
intensive case management.

o Awarded Office of Traffic Safety Grant in
partnership with Public Health to expand
school-based program regarding prevention
distractive driving and youth development.

¢ Drug and Alcohol Services was awarded one
of ten national grants to expand the Family
Drug Court which included residential
treatment services for women with children in
San Luis Obispo County.

e Continued to participate in the Community
Corrections Partnership and collaboratively
developed a plan for AB 109 regarding Public
Safety Realignment. Currently implementing
programs to provide services to this
population.

e Opened Paso Robles Behavioral Health
Satellite outpatient clinic providing both mental
health and drug and alcohol services.

e Launched first Drug Medi-Cal campus clinic by
assisting the County Office of Education’s
Sober School program.

COUNTY ADMINISTRATOR’'S COMMENTS AND RECOMMENDATIONS

Obtain new grant funding to address distracted
driving, underage drinking, and/or suicide
prevention.

Successfully transition children with Health
Families into EPSDT services.

Collaborate with Department of Social Services
in implementing new services for Katie A
clients.

Continue to recruit and retain psychiatrists.
Work with Human Resources to explore
creative solutions such as an incentive
program and sign-on bonuses.

Continue to educate and evaluate the impact
of the Affordable Care Act on the local level.

The recommended budget reflects an increase in revenues of approximately $1.7 million or 4%, an increase in
total expenditures of more than $2.6 million or 5% and in increase in General Fund support of $346,900 or 5%
compared to the FY 2012-13 Adopted Budget. Several mid-year adjustments were approved by the Board in FY
2012-13, resulting in an increase of more than $2.56 million in revenue and expenditures. These changes had
no impact to the General Fund. These adjustments include the Board’s approval of the updated Mental Health
Services Act (MHSA) plan (adding $759,378), the AB 109 Plan update (adding $716,363), an increase in the
Kinship contract (adding $237,984), an increase in the Family Care Network contract (adding $241,150) and other
smaller adjustments. Compared to this adjusted FY 2012-13 budget, revenues are decreasing by $817,945 (2%)

and expenditures are decreasing $471,050 (<1%).

I
(¢}
Q.
=
Ro
I
c
3
o
=
2]
@
<.
o)
(¢}
o

It is important to note that there are two programs that will likely result in significant changes to the Behavioral
Health budget but have not been included in the recommended budget because the impacts are not fully known.
The first is the transition of Healthy Families clients to Medi-Cal and the potential expansion of mental health
services required to serve this population. The second is a settlement of a suit filed seeking to improve the
provision of mental health and supportive services for children and youth in, or at imminent risk of placement in,
foster care in California. This is being referred to as the Katie A. settlement. This may expand the mental health
services these youth are entitled to but the details of the settlement implementation are still being worked out.

Health and Human Services
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There is additional Early Periodic Screening Diagnosis and Treatment (EPSDT) funding available for this
population but it is unknown at this time if the allocation will be sufficient to offset the County’s costs in delivering
the services. Behavioral Health is coordinating with the Department of Social Services to determine the potential
costs and resource needs to address these two programs. Staff will be bringing an item to the Board mid-year FY
2013-14 to provide more details on the impacts and request approval of a budget adjustment to increase revenue
and appropriation as required.

Several revenue accounts are increasing and decreasing at various levels compared to the FY 2012-13 Adopted
Budget. The most notable variances include:

e An overall increase of $556,746 (5%) in MHSA funding. The total amount budgeted for MHSA is more
than $10.5 million and reflects the funding level for the five components of this program based on plans
currently in effect,

o A $463,977 (71%) increase in AB 109 Public Safety revenue to fund increased Drug and Alcohol Services
treatment capacity in the Collaborative Re-entry Services program,

e Anincrease of $408,639 (11%) in EPSDT revenue due to a change in the State’s allocation methodology
plus an expansion of services to Medi-Cal eligible youth,

¢ Anincrease of $287,841 (6%) in Drug Medi-Cal revenue for the Aegis detox and the Sober Schools
programs, and

e A decrease of $225,693 (4%) in Realignment revenue from sales tax based on FY 2012-13 actual
receipts.

The more than $2.0 million increase in expenditures compared to the FY 2012-13 Adopted Budget reflects a more
than $1.3 million or 5% increase in the salary and benefits accounts combined with a $994,546 or 4% increase in
services and supplies and a $356,657 or 69% in Other Charges. The increase in the salary and benefit accounts
is primarily a result of the addition of 10.00 FTE mid-year FY 2012-13. In the first half of FY 2012-13, the Board
approved the addition of the following positions, which accounts for approximately $819,000 of the increase in
expense, as follows:

e 4.00 FTE Mental Health Therapist positions - one funded by the Paso Robles School District for mental
health services to students, 2.50 FTE added as part of the MHSA plan update, and 0.5 FTE added to
staffing at the Psychiatric Health Facility (reducing expenditures and reliance on temporary help);

e 4.00 FTE Drug and Alcohol Specialists — 3.00 FTE for the AB 109 offender treatment services as
described above and 1.00 FTE for the Office of Traffic Safety grant;

e 1.00 FTE Administrative Services Officer funded with AB 109 Realignment funds; and

e 0.50 FTE Drug and Alcohol Worker | supported by the Family Drug Court grant.

Other factors influencing the increase in the salary and benefits accounts include a significant increase in worker’s
comp charges and an increase in the pension rate. Expenditures for temporary help are recommended to
decrease by $158,368 (13%), which helps reduce the overall increase in salary and benefit costs.

Most services and supplies accounts are increasing or decreasing at various levels. The most notable variances
include:

e Anetincrease of approximately $297,000 in mental health residential housing expenses for Institutes for
Mental Disease and Board and Care facilities,

¢ Anincrease of $127,514 or 450% in Maintenance for Software due to the inadvertent omission of the the
maintenance fee for the Behavioral Health Electronic Health Records (BHEHR) system in the FY 2012-13
Adopted Budget,

e A netincrease of approximately $133,000 in charges for staff time for ongoing maintenance of the
BHERH system, and

e A decrease of $109,925 or 8% for Countywide Overhead.
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Expenditures in the Other Charges accounts are increasing $356,657 or 69% compared to the FY 2012-13
Adopted Budget. This is primarily due to the $287,841 (6%) increase in expense for the Aegis detox and the
Sober Schools programs funded by Drug Medi-Cal. Also included is a new expense of $49,416 to fund a Court
Clerk for the new Family Drug Court program.

General Fund Reduction Strategies

As in past years, cost savings measures have been incorporated into the Health Agency budget to reduce the
need for General Fund support. Accordingly, measures listed below are included in the FY 2013-14
recommended budget for Behavioral Health:

e The elimination of 0.50 FTE vacant Medical Records Technician for a General Fund savings of $37,313,

e A $30,000 reduction in the agreement with Transitions Mental Health Association (TMHA) for social
rehabilitation services, and

e Salary savings of $126,306 for department staff taking Voluntary Time Off.

There are expected to be service level impacts resulting from the reduction to the TMHA contract. The result of
this reduction is that three Center Support Aides working in the socialization programs will be eliminated, thus
reducing the number of days the centers in San Luis Obispo, Atascadero and Arroyo Grande are open, from five
days per week to four days per week. The amount of socialization clients will receive is reduced due to these
closures, which reduce the number of clients that are sufficiently prepared to be employed. Service level impacts
from the other two cost saving measures are expected to be negligible.

Changes recommended in the Behavioral Health Position Allocation List (PAL) for FY 2013-14 result in no net
change in total FTE. There are two PAL changes included in the recommended budget that will not have an
impact on staffing levels: allocate a Mental Health Therapist Il at the top level of this career series, consistent with
common County practice, and convert two 0.50 FTE Mental Health Therapists to one full time Mental Health
Therapist. In addition there is the elimination of the 0.50 FTE Medical Records Tech noted above as well as the
addition of a 0.50 FTE Mental Health Therapist IV to provide services to veterans, as described below.

BOARD ADOPTED CHANGES

The Board approved the following changes to the Behavioral Health Position Allocation List that were included in
the Supplemental Budget Document:
e Replace 1.0 FTE Psychologist with a 0.75 FTE Mental Health Therapist IV to provide services to the
Conditional Release Program (CONREP) clients, and
e Add 2.50 FTE in permanent staff for the Psychiatric Health Facility (PHF), which includes a half-time
Mental Health Nurse, a half-time Mental Health Worker Aide and three half-time Mental Health Therapist
Il positions. Funds that had been allocated to Temporary Help would partially offset the cost of these new
positions.

The expenditure savings associated with the change in positions for the CONREP program is approximately the
same as the incremental cost increase associated with converting temporary help to permanent staff at the PHF.
Thus, no changes were made to the recommended appropriation for salaries and benefits.

In addition, the Board approved a technical correction to the Behavioral Health budget that was recommended in

the Supplemental Budget Document. Expenditures in the services and supplies accounts were decreased by
$77,512 to eliminate a duplicated budget amount for Information Technology Department services.

Health and Human Services C-130
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BUDGET AUGMENTATION REQUESTS ADOPTED

Results

Unit Amount Description

Gross Requested: $53,711

Mental Health Services Act:
$53,711

Convert one 0.50 FTE Mental
Health Therapist IV (funded with
Mental Health Services Act
money) to a full time position to
increase treatment support to
local veterans.

Double the existing results for
outreach, assessment and
referral services for veterans:
e Contact a total of 102
veterans through outreach
efforts.

e Assess a total of 70 veterans
to determine referral needs

e Provide mental health
therapy to 34 veterans.

GOALS AND PERFORMANCE MEASURES

Division Treatment Goal: To help individuals experiencing severe mental illness or serious emotional disturbance to be as functional and
productive as possible in the least restrictive and least costly environments.

Communitywide Result Link: [X] Safe [X] Healthy [] Livable [] Prosperous [_] Well-Governed Community

1. Performance Measure: Rate of Client Satisfaction with County Mental Health Services.

08-09 09-10 10-11 11-12
Actual Actual Actual Actual Actual
Results Results RES RES Results

92% 89% 91% N/A 89% 85% 89%

12-13

12-13

Adopted

What: Centers for Medicare and Medicaid Services (CMS) require the State to provide client satisfaction surveys to Medi-Cal beneficiaries. A
State provided survey is given to all clients receiving mental health services during one-week periods historically in November and May of
each fiscal year. The indicators for the client satisfaction surveys are Access to Service, Cultural Sensitivity, and Participation in Treatment
Planning, Outcomes and General Satisfaction. The rate is an average for all indicators, with the maximum possible score of 100%. The
following rate ranges are indicative of the following responses: 70-79% “satisfactory”, 80-89% “above satisfactory” and 90-100% “excellent”.

Why: Client satisfaction is one indicator of the quality of services provided for mental health services.

How are we doing? The November 2011 and May 2012 Statewide surveys were cancelled by the State pending a review of their survey
requirements; therefore there are no results available to report for FY 2011-12. The most recent Statewide Client Satisfaction Survey was
administered during August 20-24, 2012, and we received a client satisfaction rating of 85%. The decline from earlier years could be
attributable to fewer respondents than the previous survey, a different set of questions developed by the State, and temporary transition
issues with our new Behavioral Health software system, which have now been resolved. We expect to once again achieve our target rating of
89% in FY 2013-14. Other comparable County results are not published by the State and are thus unavailable for comparison purposes.

2. Performance Measure: Day Treatment Days Provided to Youth in Out-of-County Group Home Facilities.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual
Results Results Results Results

2,692 2,212 2,937 1,588 2,200 1,885 2,340

12-13
Adopted

Actual
Results

What: The County is responsible for placing youth in residential environments that are safe and fosters support for therapeutic interventions
when their home is not an option. This measure reflects the number of day treatment days received by youth who are residing in an out-of-
county Rate Classification Level (RCL) 14 group home. RCL 14 is the highest service level classification for State residential treatment
facilities and group homes. Youths are placed in RCL 14 group homes by the Department of Social Services, Probation and School Districts.

Why: Youths placed in out-of-county group homes receive the most expensive form of treatment that is reserved for youths who are severely
emotionally disturbed. Youth mental health outpatient services are designed to minimize placements in RCL 14 group homes, whenever
possible.
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How are we doing? The actual day treatment days for FY 2012-13 were 1,885, which are slightly below the FY 2012-13 Adopted target level
of 2,200. The lower result is due to a reduction in group home census throughout the year. The average number of clients placed in RCL 14
group homes dropped from a high of 7 during late fall 2012 to a low of 4 by the end of FY 2012-13. The decrease was due, in part, based on
our ability to move clients to lower levels of care such as moving the client back home and providing wrap around services or finding other
appropriate services within the county for the client.

The FY 2013-14 target of 2,340 (9 clients times 260 treatment days) is higher than the Adopted and Actual number of days for the current
year, but is also more in line with historical averages. Additionally, with the implementation of the Katie A. settlement and the transfer of
Healthy Families youth to Medi-Cal, Youth Services may see an influx of clients in need of day treatment services during FY 2013-14.

A report by APS Healthcare, California’s External Quality Review Organization (EQRO), found that for calendar year 2011, San Luis Obispo
County provided day treatment services to 0.06% of its Medi-Cal eligible youth population compared to 0.04% for all medium sized counties
and 0.07% for all counties statewide.

3. Performance Measure: Net Mental Health Services Act (MHSA) operating cost per unduplicated full service partnership enrollee.
08-09 09-10 10-11 11-12 12-13

12-13

Actual Actual Actual Actual Adopted Actual

Results Results Results Results Results
$15,711 $10,319 $12,140 $13,940 $12,500 $11,580 $12,475

What: The Community Services and Support component of the Mental Health Services Act (MHSA) includes full service partnership (FSP)
programs that are designed to provide intensive and essential support to clients. Clients participating in FSP programs experience severe
mental illness and need additional support to meet their basic living requirements. MHSA FSP incorporates the Recovery Vision principle
which ensures that clients receive resources and services to make sure their basic living needs are met. To accomplish this, funds can be
used for food, shelter, medical, and transportation when all other payment resources have been exhausted. By meeting the clients’ basic
needs, it helps clients in the acceptance of mental health services, moving toward a faster recovery. The cost per FSP enrollee is determined
by taking the net amount of MHSA FSP dollars used in client services, deducted by any reimbursements from other revenue sources, such as
Medi-Cal and Early Periodic, Screening, Diagnosis & Treatment (EPSDT), and then divided by the number of unduplicated clients served.

Why: This measure was intended to be used to monitor the amount of MHSA revenue spent per FSP enrollee and to compare to other
counties.

How are we doing? The net MHSA operating cost per FSP enrollee in FY 2012-13 was $11,955 ($2,474,643 in costs divided by 207 clients
served). This was a slight decrease than projected due to an increase in Medi-Cal, EPSDT, and third party payment revenue. The
Department's FY 2013-14 Target is set higher than FY 2012-13 actual as other revenue sources, such as grants and third party payments are
projected to come in lower in FY 2013-14. This estimate is based on the FY 2013-14 budget for MHSA FSP divided by the an estimated
number of FSP clients to be served ($2,707,082 divided by 217 = $12,475)

The State contracted with the University of California, Los Angeles (UCLA) to evaluate the cost per FSP client in FY 2008-09 and 2009-10 to
make comparisons. However, the method in determining the cost per FSP client varied county to county, so it has been difficult to draw any
substantial or meaningful conclusions based on that report.

(Data Source: Enterprise Financial System and UCLA’s Mental Health Services Act Evaluation)

4. Performance Measure: Average Annual Cost of Services per Unduplicated Medi-Cal Client.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
RENIIS Results Results RESIIS P Results

$5,969 $5,073 $5,033 $4,852 $5,060 $5,926 $5,220

What: This measure calculates the annual cost of Medi-Cal services divided by annual Medi-Cal clients served based on Medi-Cal approved
claims.

Why: Since the majority of our clients are on Medi-Cal, comparing the cost per client with other comparable counties provides an indicator
regarding cost efficiency based on the number of clients served and the relative cost to serve those clients.
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How are we doing? The average cost per youth client in FY 2012-13 was $8,024 ($12,934,743 / 1,612 clients), while the average cost per
adult client was $4,008 ($7,065,547 / 1,763 clients). The higher cost per youth client versus adult reflects SLO County’s efforts to maintain
children in their homes and foster homes by providing more intensive services (i.e. Therapeutic Behavioral Services and Wraparound),
thereby avoiding placement in out-of-county group homes. The higher than expected cost per all clients of $5,926 versus the Adopted target
of $5,060 reflects a substantial 5% shift in our client population from adults to youth. The cost per youth client is double the cost per adult
client.

1) The percent of Medi-Cal eligible individuals in the county who actually receive services is referred to as the penetration rate. For calendar
year 2010, the last available, California External Quality Review Organization (EQRO) report shows San Luis Obispo County’s penetration
rate was 8.64%, versus 5.80% for other medium size counties and 6.15% for all counties statewide.

2) San Luis Obispo County sees more age 6-17 clients as a percentage of the total population in this age group than other counties. For
2010, EQRO reports San Luis Obispo County’'s penetration rate for children ages 6-17 was 11.02%, 60% higher than the average for other
medium size counties at 6.88% and 42% more than the statewide county average of 7.75%.

5. Performance Measure: Percentage of Readmission to the Psychiatric Health Facility (PHF) Within 30 Days of Discharge.

08-09 09-10 10-11 11-12 12-13 12-13

Actual Actual Actual Actual Adonted Actual
RESIS RESIS Results Results P Results

9% 11% 11% 9.4% 11% 8.2% 10%

What: The percentage of clients who are readmitted to the PHF within 30 days from their prior discharge. The 30-day readmission rate is a
standard performance measure used in both private and public hospitals.

Why: Low readmission rates indicate that clients are being adequately stabilized prior to discharge.
How are we doing? For FY 2012-13, the client readmission rate within 30 days of discharge to the PHF was 8.2% (107 readmissions / 1,301
admits), which reflects a continued steady stabilization of the rate over the year as a result of increased monitoring of discharged patients to

ensure that they receive post PHF follow-up therapy services.

As a comparison, Santa Barbara reported the readmission rate for their PHF at 10% in FY 2011-12 and the rate in San Diego County was
24%.

Division Treatment Goal: To reduce alcohol and other drug-related problems among program participants who access services in regional
clinics that provide efficient, high quality, intensive treatment services to community members desiring recovery from the misuse of alcohol
and/or other drugs.

Communitywide Result Link: [] Safe [X] Healthy [] Livable [] Prosperous [_] Well-Governed Community

6. Performance Measure: Percentage of clients who report reduced or eliminated drug and/or alcohol use upon discharge from
Drug and Alcohol Services (DAS) treatment.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Actual
Adopted

Results

Results Results Results Results
85% 88% 86% 87% 86% 75% 86%

What: Decreased or eliminated drug and alcohol use demonstrates the impact of treatment and its subsequent effect on behavior.
Why: Successful recovery involves positive lifestyle changes.

How are we doing? During FY 2012-13, 791 clients were discharged from treatment services. Of those, 325 clients completed their
treatment program and 100% showed reduced or eliminated drug and/or alcohol use. Many of the remaining 466 clients who were discharged
for a variety of reasons, but who had not completed their course of treatment also demonstrated reduced or eliminated drug and/or alcohol
use. Of all 791 clients discharged, 75% (or 596) showed reduced or eliminated drug and/or alcohol use. Treatment staff is required to
determine the sobriety status of their clients at discharge and enter that information into the California Outcome Measurement System
(CalOMS). That determination is based on both client input and their own professional opinion regarding the client's progress. Behavioral
Health has implemented a number of new programs during this past year such as AB109 and Adult Treatment Court Collaborative (ATCC)
which provide services to individuals who are very high risk for relapse. Relatively more of these individuals drop out of the programs before
positive program influences can assert themselves. Also Drug Court standards of practice require that Counties focus on individuals with high
addiction and high need and these standards have been implemented during this past year which has affected the performance outcome.
Working primarily with higher need, higher addiction clientele has lowered the number of individuals showing positive change in SLO County

For comparison, the average rate of reported reduction in drug/alcohol use upon discharge from treatment for all California counties during FY
2012-13 was 80%, which represents 78,501 out of 98,200 discharged participants.

(Data Source: California Outcome Measurement System, CalOMS)
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7. Performance Measure: Percentage of Drug and Alcohol treatment clients who state overall satisfaction with Treatment Programs
as measured by the client satisfaction survey at the levels of “Very Satisfied” or “Extremely Satisfied”.

08-09 09-10 10-11 11-12 12-13

12-13

Actual Actual Actual Actual Adopted Actual

REIS REIS RES RES Results
90% 94% 92% 91% 91% 91% 91%

What: The client satisfaction survey is used to measure program satisfaction within Drug & Alcohol treatment programs.

Why: Because Drug and Alcohol Services is committed to providing high quality service, client satisfaction is an indication of program quality.
The client satisfaction survey allows us to improve our programs based on participant feedback.

How are we doing? Of the 325 treatment clients surveyed in FY 2012-13, 229 surveys were returned for a return rate of 70%. Of those
returned surveys, 91% indicated overall high satisfaction (Very Satisfied or Extremely Satisfied rating) with the treatment program and their
experience at Drug & Alcohol Services. While the survey includes varying aspects of the client's experience with Drug & Alcohol, this
measure is based on the client’s response to the survey question of “overall satisfaction” with services. Because satisfaction rates are not part
of any statewide database, no comparison data is available.

(Data Source: Client Satisfaction Survey)

Division Prevention Goal: To reduce alcohol and other drug-related problems by providing high quality evidence based prevention
strategies in the community.

Communitywide Result Link: [] Safe [X] Healthy [] Livable [] Prosperous [_] Well-Governed Community

8. Performance Measure: Percentage of the County’s population reached through Drug & Alcohol Prevention services.

08-09 09-10 10-11 11-12 12-13 12-13
Actual Actual Actual Actual Adopted Actual
Results Results Results Results P Results

15% 11% 10% 10% 10% 10% 10%

What: The percentage of the County’s population reached through Drug and Alcohol Services Prevention campaigns and activities, which
engage community members by providing education and information about alcohol and other drugs along with positive alternatives to alcohol
and drug use.

Why: The Office of National Drug Control Policy has stated that prevention services are considered an industry best practice in reducing the
risk factors associated with drug and alcohol use.

How are we doing? During FY 2012-13, approximately 10% of county residents (26,681 out of 269,337) were reached through a variety of
activities and campaigns including countywide information, education and interventions provided by the Department’s Prevention and
Intervention Services.

The State instituted the California Outcome Measurement Service (CalOMS) data measurement system for County prevention providers in
2008. Based on that system, the number of individuals reached in FY 2012-13 by all California county substance abuse prevention efforts
statewide was 1.5%. SLO County has made prevention a priority and has allocated proportionally more funding toward prevention than many
other counties. The County has also been successful in obtaining prevention grants to increase efforts.

(Data Source: California Outcomes Measurement System -- Prevention)
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MISSION STATEMENT

The County Medical Services Program (CMSP) is part of the Health Agency’s Health Care
Services Division, which determines eligibility, and provides utilization review and accounting
services to ensure proper access to health care for the medically indigent.

Employees

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recommended Adopted
Revenue from Use of Money & Property $ 3,959 $§ 2,833 $ 4,000 $ 4,000 $ 4,000
Intergovernmental Revenue 2,666,552 2,491,078 2,488,672 2,488,672 2,488,672
Other Revenues 734,679 1,047,364 692,810 692,810 692,810
Other Financing Sources 2,563,761 1,517,446 1,800,544 1,797,902 1,797,902
Interfund 15,315 107,255 118,712 118,712 118,712
Total Revenue $ 5,984,266 $ 5,165,976 $ 5,104,738 $ 5,102,096 $ 5,102,096
Fund Balance Available $ 0o s 0o s 70,000 $ 70,000 $ 70,000
Cancelled Reserves 87,695 0 0 0 0
Total Financing Sources $ 6,071,961 $ 5,165,976 $ 5,174,738 $ 5,172,096 $ 5,172,096
Salary and Benefits $ 945,722 $ 958,002 $ 979,557 § 976,915 $ 976,915
Services and Supplies 4,240,848 3,926,118 4,195,181 4,195,181 4,195,181
Other Charges 0 0 0 0 0
Fixed Assets 0 0 0 0 0
Gross Expenditures $ 5,186,570 $ 4,884,120 $ 5,174,738 $ 5,172,096 $ 5,172,096
Contingencies 0 0 0 0 0
New Reserves 0 0 0 0 0
Total Financing Requirements $ 5,186,570 $ 4,884,120 $ 5,174,738 $ 5,172,096 $ 5,172,096
Number of Employees Source of Funds
(Full Time Equivalent)
16
Misc.
14 4%
Other
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

The County Medical Services Program has a total expenditure level of $5,172,096 and a total staffing level of
10.75 FTE to provide the following services:

County Medical Services Program Administration

This program facilitates access to health care for eligible adults who cannot afford to pay for their medical care.
The program authorizes and pays for medical care in partnership with Community Health Centers, who provide
primary care for CMSP patients. Staff perform eligibility determination, utilization review and case management,
medical claims processing, fund accountability, program evaluation, and financial reporting to various agencies.

Total Expenditures: $4,437,098 Total Staffing (FTE): 10.50

Emergency Medical Service Program (EMSP)/Tobacco Settlement funds

This program includes administrative and accounting support for the Emergency Medical Services Program
(EMSP) and Tobacco Settlement Funds including the distribution of these funds to hospitals and physicians for
uncompensated emergency medical care.

Total Expenditures: $734,998 Total Staffing (FTE): 0.25
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Department Comments

County Medical Services Program (CMSP) is the County's medically indigent services program responsible for
authorizing short-term medical services to eligible residents between 21 and 64 years of age, who are not
qualified for Medi-Cal or other public health care assistance, and have household incomes less than 250% of the
federal poverty level. The program determines eligibility, enrolls qualified applicants, coordinates services with
providers, processes claims, and performs utilization review for requested specialty diagnostic testing and
treatment.

CMSP processed 7,643 applications and enrolled a total of 3,245 individuals in calendar year 2012. Since CMSP
grants eligibility for periods as short as 30 days and as long as 90 days, many of the nearly 8,000 applications
represent enrollees re-applying at the end of their eligibility period. In addition, CMSP qualified (as eligible) another
504 individuals who have pending applications with Medi-Cal based on disability. The increase of 80 enrolled clients
from 2011 (3,165), and the 504 “Qualified” applicants amounts to an 18.5% increase in workload.
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The program managed this increase in enrollment through the use of temporary help and student interns for front
office coverage, eligibility processing and utilization review. The hiring of the temp/student employees was possible
fiscally due to vacancies in the accounting office of CMSP. However timely payment of provider invoices has
suffered and efforts are in place to fill a full-time senior account clerk vacancy. Also, ongoing diligent utilization
review has enabled medical costs to stay static.

Federal health care reform has significant implications for the County Medical Services Program (CMSP).
Beginning January 2014, under the Affordable Care Act (ACA), the vast majority of the CMSP population will have
alternate coverage — either through the Medi-Cal expansion for low-income childless adults or through mandated
purchase of health insurance in the state’s Health Benefits Exchange (known as “Covered California”). Much of
the coming year will be spent planning and implementing the transition of the CMSP clients into the new health
care options available. In addition, the Health Agency will continue efforts to smoothly transition CMSP Eligibility
Technicians to Employment Resource Specialists at the County Department of Social Services (DSS). Other staff
will be absorbed within other positions within the Health Agency and/or County where possible. Considerable
collaboration has already begun and will continue through fiscal year 2013-14 on the many health care system
transitions looming under the ACA. A large group of stakeholders comprised of DSS, CenCal Health, Community
Health Centers of the Central Coast, the San Luis Obispo County Medical Association, elected officials, health
assistance navigators, private providers, and hospitals will continue to convene to address the needs of the
existing and newly covered residents.

FY 2012-13 Accomplishments FY 2013-14 Objectives

e Standardized enrollment terms yielding consistency e Continue planning for the transition of CMSP to
among eligibility technicians and their clients. the Affordable Care Act (ACA).

e Kept up with the influx of applications with an ¢ In collaboration with DSS develop a work plan for
increase of over 500 from the previous year for the transition of CMSP clients to Medi-Cal or
CMSP services. Health Benefits Exchange.

o Worked closely with CMSP staff to keep them o Work closely with CMSP staff to keep
updated on the Affordable Care Act, along with any communication open and information forthcoming
new developments on the transition of CMSP. about the upcoming changes for the transition of

. . CMSP in the next year.

o Established the Affordable Care Act (ACA) Planning y
Group of local health care stakeholders to e Continue to work on claims payments to hospitals
coordinate planning efforts for implementation of and providers that will comply with contract
state and federal health care reforms specifications to pay claims within 45 days.

COUNTY ADMINISTRATOR’'S COMMENTS AND RECOMMENDATIONS

Total financing sources and expenditures for the County Medical Services Program are recommended to increase
$76,119 or 1% compared to the FY 2012-13 Adopted Budget. CMSP is not a General Fund budget but receives
a transfer of General Fund support from Fund Center 183 — Medical Assistance Program. The recommended
General Fund support is decreasing slightly ($16,503 or less than 1%) due to minor salary savings.

The department noted above that the implementation of the Affordable Care Act (ACA) is expected to occur
during FY 2013-14 and will have significant implications for CMSP. However, given the many unknowns
associated with the timing and approach to ACA implementation and the associated benefits to, or impacts on the
County, this recommended budget assumes the status quo as described below. However, the County should see
a significant decrease in expenditures for indigent health care once the majority of CMSP patients obtain health
insurance coverage, as early as January 1, 2014. The exact amount is unknown and potential reductions to State
funding for indigent health care through the 1991 Realignment is also unknown.
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The County may continue to be legally responsible to provide health care for a residual indigent population that
cannot obtain coverage under Medi-Cal or Health Benefits Exchange (aka “Covered California”). The County
may be required to continue providing health care to certain segments of the low income population including
legal residents that have been in the United States less than 5 years (green card holders), citizens who cannot
enroll in a plan under Covered California because there is no “affordable” plan available (and have obtained a
waiver from the State for the requirement to purchase health insurance), and those who may be eligible for a
subsidized insurance plan under Covered California but missed the open enroliment period. Our current estimate
is that this residual population may range from 500 — 650, significantly less than the more than 3,200 clients
currently served.

Highlights of the status quo budget:

The primary funding source for this budget is State 1991 Realignment revenue from Vehicle License Fees (VLF),
which is budgeted to remain flat based on actual revenue receipts in the first half of FY 2012-13. This budget also
includes Tobacco Settlement revenue, most of which is passed through to hospitals, physicians and surgeons for
uncompensated emergency medical care. This revenue is increasing $22,910 or 3% based on actual revenue
received in FY 2011-12. (The revenue for FY 2012-13 will not be received until April 2013.)

There is also a Fund Balance Available of $70,000 that will be used to balance the budget and reduce the impact
on the General Fund. This money is from donations made years ago to General Hospital.

The increase in overall expenditures is due to an increase in the services and supplies accounts. The most
significant increase is a $90,319 or 2% increase in the Professional Services account. Expenditures in this
account are for medical payments to hospitals, physicians, ambulance providers, etc. Total costs paid to
hospitals are increasing by almost $142,000 (7%) due to fewer patients are able to pay a share of the rate (co-
pay) coupled with an increase in hospital utilization. Total costs for other medical providers, however, are
budgeted to decrease by approximately $69,000 (6%). Expenditures for ambulance and transport service
providers are increasing by almost $16,000 due to an increase in actual costs occurring in the current fiscal year.

Other significant variances in the services and supplies accounts include a $22,681 (3%) increase in the amount
of Tobacco Settlement funds passed on to hospitals and physicians due to the increase in this revenue source
and a decrease of $20,193 (21%) in the Countywide Overhead charge. Other accounts are increasing or
decreasing in smaller amounts.

Recommended expenditures in the salary and benefit accounts are decreasing minimally (by $8,735 or less than
1%) reflecting salary savings from Voluntary Time Off and replacement of an accounting support position with one
at a lower level. The recommended budget includes one change to the Position Allocation List, to allocate all
Eligibility Technician positions to the Il level, the highest level in the career series. This is consistent with
common practice in the County to allocate classifications in a career series to the highest level, allowing
departments the flexibility to hire employees at the appropriate level and make changes as circumstances
warrant.

Service levels are expected to remain unchanged compared to FY 2012-13.

BOARD ADOPTED CHANGES

None.
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GOALS AND PERFORMANCE MEASURES

Department Goal: The overall goal of the County Medical Services Program (CMSP) is to provide access to health care for the medically
indigent by efficiently determining program eligibility, authorizing medical care and arranging for services to promptly diagnose and treat
medical conditions.

Communitywide Result Link: [] Safe [X] Healthy [] Livable [] Prosperous [] Well-Governed Community
1. Performance Measure: Percentage of clients rating CMSP’s overall performance as Very Satisfied or Extremely Satisfied.
08-09 09-10 10-11 11-12 12-13

12-13

Actual Actual Actual Actual Adopted Actual

Results [RESIS] Results Results Results
84% 55% 80% 78% 75% 69% 75%
What: The CMSP client satisfaction survey tool is provided as a means of measuring the level of client satisfaction based on their overall
CMSP experience. In addition to providing an overall program ranking, the survey questions focus on the client’s experience with discrete
program components, some of which include the eligibility determination process, utilization review, accounting interaction, and hours of
operation. The survey is provided as part of the application package and is submitted at the client’s convenience.

WHY: Because CMSP is committed to providing high quality service, client satisfaction is one such indicator and contributes to program
quality and improvement. The client satisfaction survey is conducted on an ongoing basis and allows clients to select their level of
satisfaction: Extremely Satisfied, Very Satisfied, Satisfied, Unsatisfied, and Very Unsatisfied.

How are we doing? The percentage of client’s being very and extremely satisfied with CMSP’s overall performance did not meet target.
Additional time devoted to processing Medi-Cal pending applications (a new policy) and longer wait times during the normal application
process have been contributing factors to the decline in client satisfaction. During the four survey months (July, October, January, and
April) 2,748 applications were processed, 301 Client Satisfaction Surveys were completed resulting in a return rate of 10.95%. The overall
performance percentage rating of 69% was calculated based on 199 clients responding very and extremely satisfied out of 288 total
respondents to the question, with 13 not responding. To improve our rating, eligibility and reception staff will collaborate to reduce lobby
wait times and ensure clients are served based on time of arrival. CMSP staff will continue to seek both increased consumer feedback and
improved client satisfaction.

(Data Source: CMSP Client Satisfaction Survey)
2. Performance Measure: Percentage of day surgeries referred to surgery centers.

08-09 09-10 10-11 11-12 12.13 12-13 13.14

Actual
Adopted Results Target

Actual Actual Actual Actual
Results Results Results Results

19% 44% 31% 43% 40% 41% 40%

What: This measure tracks the percentage of day surgeries that are performed at local surgery centers rather than performed at hospitals.
CMSP’s Utilization Review nurses have been working with local medical providers and are currently referring day surgery clients to less
costly surgery centers when appropriate.

Why: It is well documented that hospitals have much higher overhead and charge approximately twice what a licensed surgery center
charges for the same medical procedure. A patient at a licensed surgery center will receive the same level of care as they will at a hospital.
CMSP recognizes that it is important to be a good steward of the money entrusted to us by the public. Therefore, when appropriate, we will
refer patients to licensed surgery centers in San Luis Obispo County versus the more expensive hospital alternative. Surgery centers
cannot accommodate complicated procedures such as neurosurgery, cardiac, orthopedic surgeries.

How are we doing? In FY 2012-13, the percentage of day surgeries performed at local surgery centers instead of local hospitals was 41%
(75 out of a total of 183 day surgeries), exceeding the target by 1%. CMSP saved an estimated $52,500 in FY 2012-13 by referring
patients to licensed day surgery centers (average cost of $500/surgery) instead of performing the surgeries at local hospitals (average cost
of $1,200/surgery). The CMSP utilization review nurses will continue to balance the needs of patients and the most economical day
surgery provider.

There is no comparable county data available. (Data Source: CMSP Medical Payment Tracker)

3. Performance Measure: Average number of CMSP applications pending eligibility determination.

08-09 09-10 10-11 11-12 12-13

12-13 Actual
Adopted Results

Actual Actual Actual Actual
Results RESIS Results Results

New Measure 60 35 38 40 33 40

What: This measure tracks the quarterly average number of CMSP applications that are awaiting eligibility determination by each of the
three Eligibility Technicians (ET's) currently working in CMSP.

Why: This measure indicates efficiency in processing CMSP client applications, thus providing access to medical care funding in a timely
manner. The lower the number of applicants waiting for their applications to be processed, the faster these clients can receive medical
care assistance.
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How are we doing? The average number of pending applications for each ET has declined from the prior year despite the continued
increase in the number of cases. The 2012-13 average pending applications of 33 exceeded the target by 7. Over the past three years,
the number of monthly applications awaiting final eligibility determination on any given day has stabilized. Two years ago, the eligibility
procedures were updated to have applicants provide verifications within a 7-day time frame down from three weeks, shortening the
application process for the majority of applicants who will have a missing document at their eligibility interview. Also, in July 2012 ET's
began to set aside Friday afternoons to review pending applications to make eligibility determination, whereas, previously the ETs would
only have been able to review applications in-between interviews.

There is no comparable county data available. (Data Source: MIAMI: Eligibility Update for Pending Eligibility Report and Monthly Eligibility
Statistical Report)
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MISSION STATMENT

Driving Under the Influence (DUI) Programs promote safe, healthy, responsible, and informed choices concerning
alcohol and other drugs through programs responsive to community needs.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recommended Adopted
Revenue from Use of Money & Property $ 2,948 $ 2,008 $ 2,500 $ 2,500 $ 2,500
Charges for Current Services 1,443,933 1,405,268 1,399,963 1,399,963 1,399,963
Interfund 30,272 1,956 0 0 0
Total Revenue $ 1,477,153 $ 1,409,232 $ 1,402,463 $ 1,402,463 $ 1,402,463
Fund Balance Available $ 72,651 §$ 156,682 §$ 157,698 § 157,698 $ 123,502
Cancelled Reserves 54,670 0 0 5,600 5,600
Total Financing Sources $ 1,604,474 $ 1,565,914 $ 1,560,161 $ 1,565,761 $ 1,531,565
Salary and Benefits $ 938,458 $ 934,599 $ 1,008,098 $ 1,013,698 $ 1,013,698
Services and Supplies 443,071 430,470 394,365 394,365 394,365
Other Charges 0 0 0 0 0
Fixed Assets 0 0 0 0 0
Gross Expenditures $ 1,381,529 $ 1,365,069 $ 1,402,463 $ 1,408,063 $ 1,408,063
Contingencies 0 0 157,698 157,698 123,502
New Reserves 66,265 77,341 0 0 0
Total Financing Requirements $ 1,447,794 $ 1,442,410 $ 1,560,161 $ 1,565,761 $ 1,531,565

Number of Employees

(Full Time Equivalent) Source of Funds
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

The Driving Under the Influence fund center has a total expenditure level of $1,408,063 and a total staffing level
of 13.00 FTE to provide the following services:

First Offender Program

The First Offender program is three months long and is a continuing series of education, group and individual
sessions that increase the level of awareness regarding problem drinking or alcoholism. The program encourages
participants to reduce incidents of driving under the influence and to make safe, healthy, responsible and
informed choices concerning alcohol and other drugs. For persons who have been convicted of a first DUI and
have a blood alcohol level of .20% or higher, the Extended First Offender Program is nine months long and is a
continuing series of education, group, and individual sessions.

Total Expenditures: $724,264 Total (FTE): 5.75

Multiple Offender Program

The Multiple Offender program is an eighteen-month intervention program for drivers who are multiple offenders
of driving under the influence of alcohol or other drugs. This program consists of group and individual counseling
and education sessions. There are 26 biweekly individual and 26 biweekly group sessions for the first twelve
months of the program, with a subsequent six months of case management.

Total Expenditures: $605,201 Total (FTE): 6.00

Wet Reckless Program

The Wet Reckless Program is for clients with a blood alcohol level of less than .08%. It consists of an abbreviated
12-hour program that includes six education sessions and five Alcoholics Anonymous (AA) or self-help meetings.

Total Expenditures: $32,597 Total (FTE): 0.50
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Young Adult Programs

Drug and Alcohol Services offers two Young Adult Programs (YAP) for alcohol impaired drivers ages 18 through
20. YAP1 participants are those arrested with a blood alcohol level of .08% or lower, or who refused testing when
arrested. YAP1 participants complete a course of six educational sessions and required Alcoholics Anonymous
(AA) meetings. YAP2 participants are those arrested with a blood alcohol level of .08% or higher, and must
complete a course of ten educational sessions, three individual sessions, five group counseling sessions and AA
attendance.

Total Expenditures: $46,001 Total (FTE): .75

DEPARTMENT COMMENTS

Drug and Alcohol Services provides quality, professional, and confidential services for those in need of fulfilling
requirements stemming from penalties surrounding driving under the influence of alcohol or other drugs. Services
include education, groups, and individual sessions with certified counselors.

San Luis Obispo County Drug & Alcohol Services Driving Under the Influence (DUI) Program is mandated by the
State to be self-supported through client fees. The DUl Program receives no General Fund Support. These
programs are highly regulated, licensed and monitored by the State.

For over three decades, SLO County has conducted its court-ordered Driving Under the Influence Program. This
program is expected to enroll 1,500 participants in FY 2013-14 in First Offender, Second Chance, and other DUI
programs. Eighty-six percent (86%) of clients rank their DUI program “above satisfactory” or “excellent” on the
participant satisfaction survey at completion.

FY 2012-13 Accomplishments FY 2013-14 Objectives

e Although new enrollments in the Driving Under ¢ Expand existing Paso Robles services to
the Influence Program have experienced a accommodate at least 350 DUI clients
slight decline in the first half of FY 2012-13, the serving the North County.
number of reinstated clients has increased.
The program has accomplished this by e Establish a public safety liaison relationship
reaching out to those who have “dropped out” between local law enforcement agencies,
and encouraging them to reinstate. The the Courts, and the Driving Under the
program also provided more flexible payment Influence Program.

plans for clients who can demonstrate financial
hardship so they remain in program. The
maintenance of active clients has the added
effect of improving public safety in the
community.

e Provided 12 hours of Co-occurring Disorders
training and other related topics to each staff
member using the Behavioral Health e-learning
system to ensure continued quality counseling
and instruction.

COUNTY ADMINISTRATOR’'S COMMENTS AND RECOMMENDATIONS

The Driving Under the Influence fund center is a special revenue fund, and does not receive any General Fund
support. The budget is recommended as submitted. Total Financing Sources are $35,673 or 2% more than the
FY 2012-13 Adopted budget, primarily due an increase in fee revenue from the First Offender program. Fees for
this program are expected to increase $72,720 (16%) which will help offset an expected reduction in fee revenue
from other programs such as the Young Adults program (decreasing by $21,885 or 32%) and the Second Chance
program (decreasing $22,534) or 3%. Fee revenue is the largest source of financing for this budget and is
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budgeted at more than $1.4 million. There is also a Fund Balance Available of $157,698 as well as $5,600 in
cancelled reserves to balance the budget.

Operating expenditures are budgeted to increase $34,657 or 2% primarily due to a $31,729 or 3% increase in the
salary and benefit accounts associated with higher variable benefit costs and expected step increases for some
staff. There are no staffing level changes included in the recommended budget.

Expenditures in the services and supplies accounts are recommended to increase slightly (by $2,928 or less than
1%) compared to the FY 2012-13 Adopted budget.

While there are no staffing changes, service levels in the Paso Robles area are expected to improve due to an
expanded presence. A total of 1.5 FTE of staff will be moving from Atascadero to Paso Robles to collocate with
Drug and Alcohol Services staff in a larger office. Since most of the north county clients reside in the Paso
Robles area, this move will better meet the needs of the clients.

BOARD ADOPTED CHANGES

The Driving Under the Influence Budget ended FY 2012-13 with a Fund Balance Available (FBA) that was
$34,196 less than what was assumed in the FY 2013-14 Proposed Budget. The Board approved a reduction of
$34,196 in the appropriation to Contingencies for this fund center, due to this shortfall in FBA.

GOALS AND PERFORMANCE MEASURES

Division Goal: To enhance public safety by providing efficient and effective intervention and education to court ordered individuals referred
for driving under the influence of alcohol or other drugs.

Communitywide Result Link: [X] Safe [] Healthy [] Livable [] Prosperous [] Well-Governed Community

1. Performance Measure: Percentage of First Offender Driving Under the Influence (DUI) program completers who re-offend and
are remanded to our Multiple Offender Program within 12 months of First Offender Program completion.

08-09 09-10 10-11 11-12 12-13

12-13

Actual Actual Actual Actual Adopted Actual

Results Results Results Results Results
New Measure 2.7% 1.7% 1% 2% 1.3% 2%

What: Measures recidivism and effectiveness of the First Offender program.

Why: If our First Offender DUI program is effective, graduates will not be arrested for another alcohol-related driving offense within the first
12-months of graduation from the program. If they do reoffend, they will be remanded to the Multiple Offender program.

How are we doing? For FY 2012-13, the calculated recidivism rate for First Offender DUI program participants was 1.3%. The recidivism
rate was calculated by reviewing each client that graduated from the First Offender DUI program during the time period from 7/1/2011
through 6/30/2012 and determining how many of these clients were remanded to the Multiple Offender DUI program within 12-months of
their First Offender completion. Specifically, 550 First Offender DUI program participants completed their program between 7/1/2011
through 6/30/2012 and seven (7) re-offended and were remanded to the Multiple Offender DUI Program within 12-months of their
completion date, representing the re-offense rate of 1.3%. The CA State re-offense rate after one year is 3.75%, according to DMV data
published in 2012.

(Data Source: Standard Report from DUI Database)

2. Performance Measure: Percentage of participants completing our Client Satisfaction Survey who rate Driving Under the

Influence services at the levels of “Very Satisfied” or “Extremely Satisfied”.
08-09 09-10 10-11 11-12 12-13

Actual Actual Actual Actual Actual
Results Results Results Results Results

87% 84% 87% 85% 86% 84% 86%

What: Measures client satisfaction with the services provided by Driving Under the Influence staff.

Why: Because Drug and Alcohol Services is committed to providing high quality service, client satisfaction is an indication of program
quality. The client satisfaction survey allows us to improve our programs based on participant feedback. The DUI Client Satisfaction
Survey offers the following levels of satisfaction: Extremely Satisfied, Very Satisfied, Satisfied, Unsatisfied and Very Unsatisfied. Rates of

“high satisfaction” measure the percent of survey respondents who mark “Extremely Satisfied” or “Very Satisfied”.
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How are we doing? From the 1,216 program participants surveyed during FY 2012-13, 996 client surveys were returned for a survey
return rate of 82%. Based on the results, 84% (836) of survey respondents rated their experience with the program as “Very Satisfied” or
“Extremely Satisfied.” Because satisfaction rates are not part of a statewide database, no comparison data is available.

(Data Source: Client Satisfaction Survey)

3. Performance Measure: Percentage of actual Driving Under the Influence (DUI) fees collected.

08-09 09-10 10-11 11-12 12-13
Actual Actual Actual Actual

12-13

Adopted Actual

Results RESIS RESIIS RESS RESIIS
105% 94% 92% 102% 100% 102% 100%

What: The annual budgeted revenue for Driving Under the Influence Programs is composed entirely of client fees for DUI services. Actual
client fees are tracked monthly and are compared to their budgeted target to predict funding availability.

Why: Client fees are the only source of revenue for the DUI Program and since it does not receive County General Fund support, the
client fees and the collection efforts are critical to the success of County’s ability to provide this service.

How are we doing? Budgeted DUI fees for FY 2012-13 were $1,369,906. The actual fee amount collected for FY 2012-13 was
$1,403,910 which is 102% or $34,004 greater than what was targeted. Due to improved collection efforts, the goal of 100% was surpassed.

There is no statewide data on DUI Program fee collection trends.
(Data Source: Quarterly Dashboard Data Report)
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PURPOSE STATEMENT

The Emergency Medical Services Fund is part of the Health Agency’'s Health Care Services
Division. Assessments on court fines are used to compensate medical providers for
uncompensated emergency room care and to offset the cost of the local Emergency Medical
Services Agency.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recommended Adopted
Fines, Forfeitures and Penalties $ 803,560 $ 776,525 § 800,000 $ 800,000 $ 800,000
Revenue from Use of Money & Property 987 470 1,000 1,000 1,000
Total Revenue $ 804,547 $ 776,995 §$ 801,000 $ 801,000 $ 801,000
Fund Balance Available $ 0o $ 0o 3 0o 3 0o $ 0
Cancelled Reserves 0 0 0 0 0
Total Financing Sources $ 804,547 $ 776,995 § 801,000 $ 801,000 $ 801,000
Salary and Benefits $ 0o s o 3 o $ 0o 3 0
Services and Supplies 791,099 777,565 801,000 801,000 801,000
Other Charges 0 0 0 0 0
Fixed Assets 0 0 0 0 0
Gross Expenditures $ 791,099 §$ 777,565 § 801,000 $ 801,000 $ 801,000
Contingencies 0 0 0 0 0
New Reserves 0 0 0 0 0
Total Financing Requirements $ 791,099 §$ 777,565 § 801,000 $ 801,000 $ 801,000

Source of Funds
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

The Emergency Medical Services Program has a total expenditure level of $801,000 and a total staffing level of
0.0 FTE* to provide the following services:

Emergency Medical Services Fund

The Emergency Medical Services (EMS) funds, also known as Maddy and Richie Funds, are derived from an
assessment on fines established through the Court system. These funds pay physicians, designated hospitals,
and other providers of emergency medical care for uncompensated emergency room care, and partially fund the
Emergency Medical Services Agency for regulation of the pre-hospital emergency medical care system.

Total Expenditures: $801,000 Total Staffing (FTE): 0.00*
*Staffing is reflected in Fund Center 350 - County Medical Services Program

DEPARTMENT COMMENTS

The Emergency Medical Treatment and Active Labor Act (EMTALA) was enacted in 1986 and stipulates that
anyone seeking medical care at a hospital emergency room must receive a medical examination and appropriate
stabilizing measures. Because many people who access care in emergency rooms are uninsured, the burden of
providing emergency care is often left to hospitals and physicians. In order to address uncompensated
emergency medical care, Fund Center 351, the Emergency Medical Services (EMS) Fund, was established in
1988, pursuant to State Senate Bills 12 and 612. In 2006 the State passed Senate Bill 1773, which authorized
counties to increase the existing penalty assessment.

The legislation allowed the Board of Supervisors to authorize the collection of court fines from criminal offenses
and approve policies for the administration and expenditure of the EMS Fund. Legislation specifies that the EMS
Fund must be held as a separate fund and revenues are not to be commingled with other similar type of funds.
The Fund partially compensates physicians and surgeons for uncompensated emergency medical care. The Fund
also provides funding to hospitals and the County’s pre-hospital emergency medical care system.

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

This budget is recommended as requested. Expenditures in this budget, which are used for the purposes
described above, are driven by available funding. In FY 2013-14, available funding is projected to remain
consistent with the FY 2012-13 Adopted Budget. Assuming the projected revenue is realized, approximately
$119,200 will be allocated to the Emergency Medical Services Agency for emergency medical services, $176,000
to hospitals, $408,000 to physicians, $52,500 to pediatric trauma services and $42,000 will be used to cover
Health Agency administrative costs associated with this budget. This program does not receive any General
Fund support.
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BOARD ADOPTED CHANGES

None.
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Employees

Law Enforcement Medical Care (LEMC)

Fiscal Year 2013-14 Final Budget

Fund Center 184

MISSION STATEMENT

The mission of the Law Enforcement Medical Care (LEMC) Program is to provide cost
effective, quality medical care for persons incarcerated at the County Jail and the Juvenile

Services Center.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recammended Adopted
Intergovernmental Revenue 615,432 § 940,544 $ 941,435 $ 941,435 $ 941,435
Charges for Current Services 1,274 1,754 0 0 0
Other Revenues 0 2 ] 0 0
**Total Revenue 616,706 $ 942,300 $ 941,435 $ 941,435 § 941,435
Salary and Benefits 1,569,666 1,828,665 1,996,212 2,002,864 2,002,864
Services and Supplies 821,897 963,687 1,067,461 1,012,541 1,067,694
**Gross Expenditures 2,391,563 $ 2,792,352 $ 3,063,673 $ 3,015,405 $ 3,070,558
less Intrafund Transfers 493,686 518,884 512,923 512,923 512,923
**Net Expenditures 1,897,877 $ 2,273,468 $ 2,550,750 $ 2,502,482 $ 2,557,635
General Fund Support (G.F.S.) 1,281,171 $ 1,331,168 $ 1,609,315 $ 1,561,047 $ 1,616,20
Number of Employees Source of Funds
(Full Time Equivalent)
16 14
14 12.5 12,5 125 12.5 12.5
12 111 11 i Intergovt.
0—0/ 12,5 : Revenue
10 31% General
8 Fund
6 Support
52%
4 Intrafund
Transfer
2 17%
0
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10 Year Expenditures Adjusted For Inflation

3,000,000 -
2,600,000 1
2,200,000 1
1,800,000 1
1,400,000 1
1,000,000 1
600,000 -
200,000 } } } } } } } } } |

04/05  05/06  06/07  07/08  08/09  09/10 1011  11/12  12/13  13/14*

|2.375,841] |2.384,354] 0w oo 3391563

1,718,261

H 1,283 571|
41 180,199 <%=
H 1,048,918H 1,093,346|-| 1,059,675|...| H 1,031,201

| 889,369H 972,031 981,278H 974,201 ’ ’

04/05 — 12/13 Actual

3 Expenditures == Adjusted For Inflation *Adopted

SERVICE PROGRAMS

Law Enforcement Medical Care has a total expenditure level of $3,070,558 and a total staffing level of 14.00 FTE
to provide the following services:

Jail Medical Services

This program provides medical care for County Jail inmates, including medical evaluations, daily sick call,
administering prescribed medications, coordinating referrals with drug abuse/alcohol programs and mental health
services, and referring acutely ill or injured patients to a hospital and paying for their care. The program pays for
emergency transport to hospitals, referrals to specialist services, emergency room care, and any ancillary medical
services not available at the Jail infirmary.

Total Expenditures: $2,557,635 Total Staffing (FTE): 11.00

Juvenile Services Center Medical Services

This program provides medical care for Juvenile Services Center wards, medical evaluations, including daily sick
call, administering prescribed medications, coordinating referrals with drug abuse/alcohol programs and mental
health services.

Total Expenditures: $512,923 Total Staffing (FTE): 3.00

DEPARTMENT COMMENTS

I
(¢}
Q.
=
Ro
I
c
3
o
=
2]
@
<.
o)
(¢}
o

The Law Enforcement Medical Care (LEMC) program provides basic health care to inmates at the County Jail
and Juvenile Services Center (JSC). Nursing staff are responsible for organizing and delivering medical care to
Jail inmates and JSC wards under the medical direction of contract physicians and the County Health Officer.

The LEMC medical unit responded to nearly 35,000 sick calls in calendar year 2012, and that number is expected
to continue to rise given the continued growth in the average daily population (ADP) of inmates. The ADP at the
Jail has increased more than 30% since the October 2011 implementation of AB 109, also known as the 2011
Public Safety Realignment. The ADP for the first half of fiscal year 2012-13 stood at 730 inmates per day
compared to 558 for fiscal year 2010-11, the last full year of data preceding 2011 Realignment. AB 109 redirects
lower-level offenders to serve out their sentences in county jails instead of state prisons. Local officials estimate
the Jail will remain above 700 inmates per day through 2013-14.
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The increase in inmate population has increased health care costs. LEMC is currently assessing the additional
budgetary implications of caring for inmates serving longer sentences and the ensuing need for attention to
chronic diseases and standard preventive health care. The Community Corrections Partnership (CCP) and San
Luis Obispo Board of Supervisors approved an allocation of $533,435 in FY 2012-13 to help offset growing
expenses and provide additional staff at the medical unit to meet the increased needs. Though much of the
increase in work falls to the on-duty Correctional Nurse (a licensed registered nurse), the LEMC has decided to fill
the added shifts with Licensed Vocational Nurses and entry-level Mental Health Therapists almost exclusively, as
a less expensive alternative to adding more Correctional Nurse hours.

FY 2012-13 Accomplishments FY 2013-14 Objectives

e Quarterly pharmacy review led to change in the e Pursue opportunities to reduce the high cost of
psychotropic drug formulary, converting several HIV medications.
drugs to generic for a per quarter cost reduction of
$36,549.

e Began tracking drug costs for Atascadero State
Hospital (ASH) inmates transferred to County Jail.
Data will allow Jail to receive state reimbursement
for these costs.

¢ Develop and implement a formal quality
assurance process to assess and improve
medical care at LEMC, and to ensure compliance
with Title 15 standards for healthcare in a
correctional setting.

e Define criteria and best use of electronic health

LEMC policies have now been posted
electronically for ease of tracking, review and
updating as needed.

The Community Health Centers of the Central
Coast Mobile Dental Clinic is now a permanent
program, for both Jail and JSC, resulting in

records (EHR) and seek funding opportunities for
implementation.

Educate 360 of juvenile wards at JSC about the
importance of safe sexual practices to prevent
unwanted pregnancies and sexually transmitted
diseases (STD), and the value of STD testing.

regular monthly dental clinics and eliminating the
need for high-risk transports to offsite providers.

¢ Increased staffing hours by 9,034 hours or 30% in
the medical unit to meet the increased demand for
health care services due to the growing inmate
population.

¢ Juvenile Services reinstated the free immunization
program, and now includes Human Papillomavirus
vaccine for prevention of cervical cancer and
genital warts in both males and females.

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The level of General Fund support for Law Enforcement Medical Care (LEMC) is recommended to decrease by
$46,795 or 2% compared to the FY 2012-13 Adopted Budget. Revenue is recommended to increase $359,185 or
61% compared to the FY 2012-13 Adopted Budget primarily due to the AB 109 Public Safety Realignment
revenue that was added to the budget mid-year in FY 2012-13. The Public Safety Realignment Act (AB 109),
signed into law in April 2011, transfers responsibility for supervision of lower level inmates and parolees from the
State to counties. The Act commenced on October 1, 2011 and at that time, $65,610 was added to the Law
Enforcement Medical Care budget to fund three quarters of the year under AB 109. The Adopted FY 2012-13
budget included $182,250 in AB 109 revenue. However, given the increase in the inmate population at the jail
and an increase in actual medical expenses, the Board approved an addition of approximately $351,000 in AB
109 revenue to cover an increase of 1.5 FTE in permanent staff and additional temp help as well as higher costs
for pharmaceuticals, medical supplies and contract physician hours. The balance of the increase in revenue is an
$8,000 or 4% increase in 1991 Realignment from Vehicle License Fees.
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Overall, expenditures are recommended to increase $312,390 or 14% compared to the FY 2012-13 Adopted
Budget due to the increase in AB 109 related costs mentioned above. Salary and benefits expenditures are
recommended to increase by $259,481 or 14%, reflecting the mid-year addition of the 1.5 FTE and additional
temp help funded by AB 109 Realignment funds. Recommended salary and benefit expenditures compared to
the adjusted FY 2012-13 budget reflect a decrease of approximately $32,800 reflecting an assumption that the
law Enforcement Medical Care unit will realize a salary savings from vacant positions of approximately 2%.

Recommended expenditures for services and supplies are increasing $41,786 (4%) compared to the FY 2012-13
Adopted Budget. The most significant variances include an increase of $25,519 (13%) in pharmaceutical costs
based on actual costs through the first half of FY 2012-13 and an $8,878 increase in the Countywide Overhead
charge due to the increase in expenditures. Other accounts are increasing or decreasing by smaller amounts.
The recommended budget results in no change in service levels for Law Enforcement Medical Care.

BOARD ADOPTED CHANGES

The Board approved an increase in the appropriation in the amount of $55,153 for services and supplies, as
recommended in the Supplemental Budget Document, to bring budgeted expenditures in line with the Board
approved AB 109 plan.

GOALS AND PERFORMANCE MEASURES

Department Goal: Provide cost effective medical care maintaining the health of County jail inmates.

Communitywide Result Link: [] Safe [] Healthy [] Livable [] Prosperous [X] Well-Governed Community

1. Performance Measure: Medical cost per inmate day at the County Jail.
08-09 09-10 10-11 11-12 12-13

12-13

Actual Actual Actual Actual Adopted Actual

Results RESIS RENIS Results RESIS
$9.27 $8.46 $8.41 $7.66 $8.43 $8.24 $9.74

What: This shows the average cost per day to provide mandated medical services to adult inmates at the County jail. The measure is
calculated by accumulating all costs of providing medical care to inmates and dividing by the product of the average daily inmate census and
the number of days in the year.

Why: Medical cost per inmate day is intended to be an efficiency-oriented performance measure reflecting both the cost of providing medical
care and the level of demand among jail inmates. This measure has been in place over a period of relative stability in the inmate census and
as such has been helpful in monitoring the cost-efficiency of the provision of medical services for jail inmates, against an established standard,
$9/inmate day.

How are we doing: The FY 2012-13 medical costs per inmate day was $8.24 (calculated by $2,273,469 costs + 756/inmates + 365/days)
which reflects the total costs and average daily inmate population throughout the fiscal year. The 2012-13 cost per day increase over the prior
year was anticipated due to additional staff added in the year to meet the additional inmate population demand for medical care. The average
daily inmate population increased from 558 in 2010-11 to 679 (22% increase) in 2011-12 and 756 (11% increase) in 2012-13.

This performance measure is expected to return to higher historical levels in FY 2013-14. In 2012-13, the medical unit staffing model was
increased to meet the gradual population growth over the past two years. This staffing increase allowed the medical unit to safely and
effectively meet the growing medical care need of approximately 700 inmates.

Remaining uncertain is the effect on costs due to longer sentences and the ensuing need for attention to chronic diseases and standard
preventive health care services which could have a negative impact on this cost-efficiency measure.

(Data Source: Enterprise Financial System — EFS Budget Status Report and Monthly San Luis Obispo County Jail Medical Care Medical
Dispensary Visits Report)
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PURPOSE STATEMENT

This fund center exists to transfer General Funds in the form of grant payments to the
Community Health Centers of the Central Coast to provide primary health care and pharmacy
services to the County’s Medical Services Program clients.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recaommended Adopted
Revenue from Use of Money & Property $ 79,197 $ 73,541 $ 81,824 $ 81,824 $ 81,824
Other Revenues 0 0 81,063 81,063 81,063
**Total Revenue $ 79,197 $ 73,541 $ 162,887 $ 162,887 $ 162,887
Services and Supplies 2,540,000 2,500,000 2,500,000 2,500,000 2,500,000
Other Charges 1,784,310 1,517,446 1,800,544 1,793,366 1,793,366
**Gross Expenditures $ 4,324,310 $ 4,017,446 $ 4,300,544 $ 4,293,366 $ 4,293,366
General Fund Support (G.F.S.) $ 4,245,113 $ 3,943,905 $ 4,137,657 $ 4,130,479 $ 4,130,479

Source of Funds

Other
Charges

Interest
2%

2%

General
Fund
Support
96%
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10 Year Expenditures Adjusted For Inflation
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COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

Overall, recommended expenditures and revenues for the Medical Assistance Program budget are expected to
remain essentially the same as the FY 2012-13 Adopted budget and no service level impacts are anticipated.
There is a slight reduction in General Fund support ($22,079 or less than one percent).

This budget includes funding for the Community Health Centers of the Central Coast (CHC) as well as the
General Fund contribution to the County Medical Services Program (CMSP) — Fund Center 350. In 2004, the
County discontinued its direct provision of primary medical care services and entered into a five-year contract with
CHC to provide primary care, ancillary services, pharmacy and limited specialty medical care services to CMSP
eligible and other low-income, unsponsored patients. In 2011, a revised two-year contract with CHC was
negotiated, which includes a provision to extend the agreement through December 31, 2013 on mutual
agreement of the parties. Under this contract CHC provides primary care, ancillary services and pharmacy care
to CMSP eligible patients only. Specialty medical care services are provided through direct contracts between the
County and specialty care physicians (included in the CMSP budget). Care provided by CHC to low-income and
unsponsored patients that are not CMSP eligible is done so outside of its contract with the County.

The implementation of the Affordable Care Act (ACA) is expected to occur during FY 2013-14 and is likely to
provide financial savings to the County in the next year and beyond. Beginning January 2014, it is expected that
the vast majority of CMSP patients will obtain alternate coverage — either through the Medi-Cal expansion for low-
income childless adults or through mandated purchase of health insurance in the state’'s Health Benefits
Exchange (known as Covered California). This could eliminate the need for the current agreement with CHC, and
reduce the amount of General Fund support transferred to the CMSP budget. However, given the many
unknowns associated with the timing and approach to ACA implementation and the associated fiscal benefits to,
or impacts on, the County, this recommended budget assumes the status quo with a full-year $2.5 million contract
with CHC and an almost $1.8 million transfer of General Fund support to the CMSP budget. Once the issues
related to the ACA implementation have been resolved, staff may return to the Board with a budget adjustment as
needed.
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BOARD ADOPTED CHANGES

None.
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Employees

Public Health
Fiscal Year 2013-14 Final Budget

Fund Center 160

MISSION STATEMENT
To promote, preserve and protect the health of all San Luis Obispo County residents through
disease surveillance, health education, direct services, and health policy development.

2011-12 2012-13 2013-14 2013-14 2013-14
Financial Summary Actual Actual Requested Recaommended Adopted
Licenses and Pemmits $ 19,004 $ 21,248 $ 20,715 § 20,715 $ 20,715
Fines, Forfeitures and Penalties 186,581 144,945 152,000 152,000 152,000
Revenue from Use of Money & Property 1 0 0 0 0
Intergovernmental Revenue 10,780,949 11,752,813 13,387,200 13,484,425 13,484,425
Charges for Current Services 4,885,501 3,371,637 3,473,098 3,473,098 3,473,098
Other Revenues 635,842 631,001 598,418 598,418 598,418
Interfund 291,991 271,902 217,941 217,941 217,941

**Total Revenue

$ 16,799,869

$ 16,193,546

$ 17,849,372

$ 17,946,597

$ 17,946,597

Salary and Benefits 15,646,568 15,929,694 16,846,962 16,608,014 16,608,014
Services and Supplies 4,854,366 4,503,819 4,675,486 4,675,486 4,675,486
Other Charges 921,182 393,832 1,610,000 1,610,000 1,610,000
Fixed Assets 25,030 74,197 0 0 0
**Gross Expenditures $ 21,447,146 $ 20,901,542 $ 23,132,448 $ 22,893,500 $ 22,893,500
Less Intrafund Transfers 863,265 1,042,910 1,158,687 1,157,335 1,157,335
**Net Expenditures $ 20,583,881 $ 19,858,632 $ 21,973,761 $ 21,736,165 $ 21,736,165
General Fund Support (G.F.S.) $ 3,784,012 $ 3,665,086 $ 4,124,389 $ 3,789,568 $ 3,789,568

Number of Employees
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Source of Funds
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Public Health Fund Center 160
Fiscal Year 2013-14 Final Budget

10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Public Health has a total expenditure level of $22,893,500 and a total staffing level of 159.00 FTE to provide the
following services:

Environmental Health Services

The Environmental Health Services Division is responsible for protecting public health by preventing exposure to
toxic substances, disease-causing agents, unsanitary conditions, other environmental hazards and in disaster-
related events. Specific programmatic areas of the Division include Food Sanitation, Land Development,
Hazardous Material Management, Vector Control, Waste Management, Water Quality, and Stormwater and
Underground Storage Tank Management.

Total Expenditures: $3,344,351 Total Staffing (FTE): 24.00

Family Health Services

The Family Health Services Division provides an extensive array of preventive and direct health services for all
residents, and particularly for at-risk populations. Servi